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Benuka BpeHOCT 1 KOPUCT, HX3a UCKYCTaBsa v Harnopa napTuumunaTusHor
yp6aHor 1 NONUTUYKOT AU3ajHa, NPUKas3aHuX y 0BOj KHbU3K, oreaajy ce y
MoryhHOCTM fja ce oBansioTe y pesieBaHTHO HemMaTepujaiHo NOJIUTUYKO
npenmyhcTBO 1 3Ha4ajaH ApYyLTBEHWU KanuTa 3a JIoKaHW pasBsoj.
Mpepnaryhn oCMULL/BEHY 3ajeHUYKY BU3K]Y NOMesbHe byayhHOCTH,
narpaheHy Kpo3 napTuLMnaTMBHU NPOLEC Y OKBUPY KOXEPEHTHE CTpaTeLLKe

. BU3Hje, NpeACTaB/bEHM NPOjeKT 1 6yayhHOCT KOjy OHU Npeasuhajy 3a pervoH

HeroTuHa, npeTcTas/bajy NPUANKY 3a IOKaNHY NOJIMTUKY U jaBHE U NpuBaTHe
AOHOCHOLE OAJ/yKa Aa KOHCTPYMLLY 3ajeHUHKK CMUCA0 W Ca3HaHe 0
OyayhHOCTK, KOje MOry Aia NpUMEHe Kako 6u ce Mobunn3oBanu 3a akumjy 1y
CBPXY KOJIEKTUBHE KoopauHauuje. [lpyrim peymma, oBu NpojeKkTH u Nnpeaiosm o
KONeKTUBHOj GalTMHKM HerotTuHa caga cy v camMmm KONeKTUBHO Hacnehe.
Mpununka. Heacay notpebaH 3a pepmeHTaumjy JoKasiHor passoja. Minak, Kao
KBacal, y BUHapCTBY, HEOMNXOAaH je, a/lv He U J0BO/baH.

WsBop us peuexsuje: BaHpegHu MNpod. ap UeaH bneunh
YHueepauteT y Hambapujy, lenaptmaH 3a rpaheBMHapCTBO, IHUBOTHY CPeAUHY
W apXUTEKTYpy

The great value and interest of the series of experiences and efforts of
participatory urban and policy design illustrated in this book resides in them
possibly being a relevant immaterial policy asset and a social capital for the local
development. In proposing a reasonably shared vision of a desirable future,
constructed through a participatory process and within a coherent strategic

# vision, the presented projects and the future they envision for the Negotin region
“ are an opportunity for the local polity and for public and private decision makers
to construct a shared meaning and knowledge of the future, which they can
appropriate in order to mobilise for action and for the purpose of collective
coordination.
In other words, these projects and proposals on Negotin’s collective heritage are
now themselves a collective heritage. An opportunity. A yeast needed for
fermenting local development. Yet as yeast in wine-making, indispensable but
not sufficient.

Review Excerpt: Associate Prof. PhD Ivan Blecic¢
Universita degli Studi di Cagliari, Dipartimento di Ingegneria Civile, Ambientale e

% gArchitettura
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AABUAE CHRJNIAMHU | DAVIDE SCALMANI
AunpeKrTop UtasimjaHcKor MHCTUTYTa 3a KyATypy - beorpaj
Director of the Italian Cultural Institute — Belgrade

Benuka mu je yacT npeactaBuT MTanmjaHCKW MHCTUTYT 3a KyNTypy Kao napTHepa oBe NybaunKaumje, Koja je huHaHM
NPOAYKT NPOjeKTa Koju yTMLAO Ha pasrpaHaBarbe, Kao M NO3UTUBHO YK/bYUMBaHE CPIICKUX U UTANIMjaHCKUX MHCTUTYLM|a
n uctpaxmsada. OHa je pesynTar KOJIEKTUBHOI Harnopa Koju NoKasyje HEONXOAHOCT YAPYHMBaHa cHara U3 pasinintix
CKYNnoBa UCKyCTaBa, BELUTUHA, KyNTypa.

MpBu NyT cam NnoceTno HerotMH Kaga cam 61Mo Ha MUCHjM NPOMOBKCaHa UTaNTMjaHCKE KYITYpe M Kaga cam Npe3eHToBao
aKTUBHOCTM UTanunjaHCKOr MHCTUTYTa 3a KynTypy JIOKaIHOj Ny6aMum. Tonao AoYeKaH Of, CTpaHe JioKkasiHe camoynpase

M CTAHOBHMLUTBA, J,OOMO Cam NPU/MKY 3a KpaTKn obrnasaK OKOIMHE U 0gMax cam 610 NO3UTUBHO M3HEHAREH KaKo

je UcTopujcKa NpMUCYTHOCT Jbyau 06/IMKOBaA Taj Nej3ar Kpo3 BeKoBe. MNoceTnouy 06mMyHO ocTajy 6e3 TeKCTa ycnes
YapobHe NIoKaHe atMocdepe, yenes sanaryjyhe nHtepakumje namehy aptedarkara Koje NpoM3BoOAe TaMoOLLHba Hace/ba
M NPUPOAHOI OKPYHeHa. Taj ogHOC obenerasa noapydje HerotmHa Ha Bpao cneumduyaH HaumH U BaXHO je CXBaTuUTH
CBY H-EroBY CJIOEHOCT.

lNpojeKart ce 3acHMBA Ha ABOCTPYKOj CBECTM Ca YNOPULLTEM Y KOTHUTUBHOM M ETUHKOM KOHTEKCTY KOju1 Cy yrpaheHun y
pacroH YeTBoporoauLumer paga. Ja 61 ce 3a40BO/bUIN TAKO BUCOKM Hay4YHU M rpallaHCKM CTaHAapau, UCTPaKuBayum
cy ogabpanv npuanyHo paspaheHy METOA0MOMHjy Kako 61 Ce Cyoumn ca KpUTUYHUM NPpo61eMOM EKOHOMCKOT pasBoja
N HEMOBUM YTULIAJEM Ha LUMPW JbYACKM U MPUPOAHU OKBUP. MTannjaHCKW JONPUHOC, NPeABOhEeH HayYHUM atalleom
UtanunjaHcKe ambacage, Maonom batnHenuwjem, [oaao je BpegHOCT anTepHaTUBHO BUAMKA KOjU CY CPICKU MHULMjaTOpH
W NapTHEPU YHUMHKOBUTO MHTEPTPUCASU Y UCTPaMKMBaYKM npouec. NoacTakHyT y NOTAyHOCTM nocBeheHnm npod.
3opaHom hykaHoBuheM, NOYETHA AETa/bHO NAaHUpaHa aHaansa éuna je 4oONpUHOC U3BaHPEAHMX pesynTara, Koju he
6UTK NOCEBHO AparoLeHn 3a y4eHUKe U MNaje cTpammaade. NosHaBare 1 NOLUTOBaHE BPEAHOCTU YKOPEHEHUX Y
3ajegH1uUmn, pasBoj CBECTM O CadHajHUM NpoLecuma 1 ogabup npaBmx asiata 3a cyodaBame ca n3as3oBrMMa EKOHOMCKOT
pacTa: yaumajyhu y 0631p camo Te pasnore, 0Baj MPOjeKT 61 Tpebano aa Jobuje WMPOoKY Naxkby Mehy cBMMa Koju Cy
3anHTepecHpaHu 3a 0By 06/1aCT OApHKUBOT pa3soja. [pn camoM Kpajy cBoje mucuje y Cpbuju, Halao cam ce y nosuumjm
[ HeMM 4a OBUM MPOJEKTOM YUYMHUM BULLIE W YHANPEUM capajiby ca UTaaujaHCKUM Koslerama yHyTap akageMcKor
CBETA, Kao M CMosba, YHyTap UMBUHOT APYLUTBA, Kao M Ka HOBMM MOryRHOCTUMA MHULMjaTUBE Ca UTasIMjaHCKUM
JNoKanHuM 3ajegHuuama. OBaj NpojeKar 3amncTa 3ac/yyje cee To.

M joL jefiaH KOHaYHM NPEAJION: aKo TO jOLU HACTE YYMHWAM A0 cafa, MoceTnTe HEeroTMH HaKoH YMTarba OBe KHbWre
W aUTE Y BUHCKE NOAPYME KaKo GUCTE BUAEM KaKO CY Ce NMPUPOAA M KyNTypa Tako AparoLueHo Uernpenutane y
npoLLIoCTU. To UCKYCTBO 61 MOIO BUTH KOPUCHO Y OCMMLLISbaBaky HOBHX MNpojeKara.



I am much honored to represent the Italian Cultural Institute as a partner of this publication, which comes at the
end of a project that has produced a variety of ramifications and positively involved Serbian and Italian institutions
and researchers. It is the result of a collective effort that proves the necessity of joining forces from different sets of
experiences, sKkills, cultures.

| first visited Negotin on a mission to promote Italian culture and give a presentation about the activities of the Italian
Cultural Institute to the local audience. Warmly welcomed by the authorities and the people, as | got the opportunity to
make a short tour around | was immediately surprised by how the human historical presence shaped that landscape
through the centuries. Lacking better descriptions, visitors usually resort to expressions of wonder and references

to a magic local atmosphere, but the interaction between the artifacts produced by the human settlements and the
natural environment is actually startling. The Negotin territory is marked by it in a very distinctive way that needs to be
understood in all its complexity.

A double awareness lies at the beginning of the project, founded in both a cognitive and ethical background that are
embedded in the span of the four year endeavor. To match such high scientific and civic standards, a quite elaborated
methodology has been chosen by the researchers to face the critical problem of economic development and its impact
on the wider human and natural frame. The Italian contribution, led by the Scientific Attaché of the Italian Embassy
Paolo Battinelli, has added the value of an alternative vantage point which was effectively integrated into the research
process by the Serbian initiators and partners. Propelled by the highly dedicated Prof. Zoran Djukanovic, the initial
deeply planned analysis was to bring about extraordinary results, which shall be deemed especially valuable for the
participating students and young researchers. Knowing and respecting the values rooted in the community, being
aware of the learning process and choosing the right tools to face the challenges of economic growth: if only for

those reasons, this project should get a widespread attention among all who are interested in the field of sustainable
development. Being at the end of my mission in Serbia | found myself in the position of wishing to this project to
produce further advances and enhance the cooperation with the Italian counterparts, inside the academic world as
much as outside, within the civil society and towards new possible initiatives with Italian local communities. It really u
deserves all of it.

And one last suggestion: if you haven’t done it yet, visit Negotin after reading this book, and go to the wine cellars so
that you can have a glimpse of how nature and culture have been so preciously interwoven in the past. It might come
useful in designing new projects.



MAOJ1I0 BATUHEJIN | PAOLO BATTINELLI
ATtalue 3a HayKy - Ambacaga Utanuje y beorpagy
Scientific Attachment - Embassy of Italy in Belgrade

Opmax no ponacky y beorpag, centembpa 2011, umao cam npuanKy ga ynosHam npod. 3opaHa bykaHosuha:
Taja cam npeu NyT 4yo 3a Taj 3abopas/beHn KyTak Cpbuje, Koju ce 3oBe HeroTuH. Ogmax cam ce cycpeo ca
ApyradvjyMm KBBaIMTETOM UCTpamMBaHa Koje je Tpebaso Aa ce cnposeje y TOM perMoHy. Moje IM4HO MCKYCTBO
- NOC/Ie CKOPO YeTPAEeCeT roAmMHa Hay4HOr UCTParmmMBaHa - MoKasano MU je KOJIMKO 4eCTO aKaZeMCHOM
NCTparmmMBamy MOXeE Aa HefocTaje eMnartuja U KOMKO MoXKe Ja byae yaasbeHo of npeamMera npoyyaBarsa.
MapTyumMnaTmBHKU, MHKIY3UBHW U @aHraoBaHW NPUCTYN KOjU je npeanoxuo npod. hykaHosuh je 610 cacBuM
CynpoTaH: 04y4no caMm 4a, y UMe UTtanunjaHcKke ambacage, npaTtuMm NpojeKar y CBOjCTBY nocMaTpaya.

MuHMCTapCcTBO Cro/bHMX NocnoBa U MehyHapoaHe capaare Utanuvje je 2013. roanHe og/yumno ga puHaHcupa
nunoT npojeKar ,,OapxuBmn place-based pa3BojHu nyTeBn 31aTMOOPCKOr perMoHa: NPegHOCTU M OrpaHnyera
HErOBOI TEPUTOPMja/THOr Kanutana“y OKBUpY NpBor “UsBpLUHOr NporpamMa Hay4yHe 1 TEXHOOLWKE capagHhe
Ntanuja-Cpbuja 3a 2013-2015”. Apyrnm U3BpLLUHMM NPOrpaMomM 3a Tporoguiunm nepmnog 2016-2018. roguHe
du1HaHCKpaH je NpojeKaT BeJIMKe BaXHOCTH ,Learning Economies. Modeling community-led local development
for the sustainable economic trajectories” Koju je ycpeacpeheH Ha perMoH HerotuHa.

Ha cTpaHuiuama oBe Krure onmcaHa je reHesa oHora LTO je N0 MOM MULL/bEHY BUO CjajaH CKOK Yy KBaIMTETY
npojeKTa: ynopehmare 1 yK/byumBar€e UCKycTaBa permoHa Anrepa. Hao wTo je To 4o6po aHanusmnpaHo,
Anrepo 1 HerotuH noKasyjy 6pojHe CIMYHOCTH, NPe CBera hUXOoBY ‘MapruHanHoCT (6apem reorpadcCcKy) yHyTap
HMXOBMX HaLMOHaIHUX aMmbujeHaTa. YnpaBo Te MaprmHaHOCT je OHO LUTO Hac npuMopasa Aa OCMULL/baBaMo
TaKBe TepuTopujasiHe U APYLUTBEHO-EeKOHOMCKE JIMHWje pa3Boja Koje He MOry jeJHOCTaBHO NOHOBUTU MoJe e
An3ajH1paHe 3a gpyre 06/1acTy pefieBaHTHUX 3eMasba. A aKo je, Kako je HaBeAeHO Y Khbn3u, Unib ,BpaTtmuTm
Hagy /eyanma HerotuHa*, Ta Haga ce MoXe NojaBUTM camo Kao pesynTtaT bottom-up npucTyna, y3 nacMoHmupaH
W CNOXEH napTuuMnaTmBHK paj, Koju omoryhasa ngeHTnduKalmjy, nowtoBame 1 npeunsaH oarosop Ha
noTpebe 1 3axTeBE CBUX YK/bYYEHUX aKTepa: APYrMM pevymmMma, MICTUHCKM ‘GEMOKpATCKK npoLec. Y cKkaagy ca
TUM, pajgo ce ceham peyu Mor npujatesba, BeJIMKOr UTaMjaHCKOr Hay4YHUKa U MHTeeKTyanua, npodecopa
EHua Tueumja Koju je HefaBHO NpeMuHyo: ,JleMoKpaTtuja nocToju camo aKo ce rnoLuTyjy 1 4yBajy npuposHa m
KY/ITYpHa pasHO/IMKOCT TepUTOpHja, a ca Huma 1 CBETOCT MecTa*“.
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Just after my arrival in Belgrade, in September 2011, | had the experience of meeting prof. Zoran Djukanovic:
it was the first time | heard of that forgotten corner of Serbia called Negotin. | was immediately struck by the
different quality of research that was intended to be conducted in that region. My personal experience - after
almost forty years of scientific research - has shown me how often academic research can lack empathy and
be distant from the object of one’s study. The participatory, inclusive and engaging approach proposed by prof.
Djukanovic was the opposite: | decided to follow the project as an observer on behalf of the Italian Embassy.

In 2013 the Italian Ministry of Foreign Affairs and International Cooperation decided to finance a pilot project
“Sustainable place-based development trajectories in the Zlatibor region: advantages and constraints of its
territorial capital” within the first Executive Program of Scientific and Technological Cooperation Italy -Serbia
for the years 2013-2015. With the second Executive Program for the 2016-2018 three-year period, the project
of Great Relevance “Learning Economies. Modeling community-led local development for the sustainable
economic trajectories” focused on the Negotin region.

In the pages of this volume the genesis of what in my opinion was a brilliant leap in quality of the project is
described: the comparative involvement and experience with the Alghero region. As well analyzed, Alghero

and Negotin present numerous similarities, first of all their “marginality” (at least geographical) within the
respective national ambits. It is precisely this marginality that forces us to imagine territorial and socio-economic
development lines that cannot simply repeat models designed for other areas of the respective countries. And

if - as stated in the book - the goal is to “restore hope to the people of Negotin”, this hope can only emerge as a
result of a bottom-up approach, with a passionate and profound participatory work that allows to identify, respect
and address the needs and demands of all the actors involved: in other words, a true “democratic” process.
Thus, | like recall the words of a friend, great Italian scientist and intellectual, prof. Enzo Tiezzi who recently
passed away: “A democracy exists only if the natural diversity and cultural diversity of a territory are respected
and preserved and, with them, the sacredness of the place”.




BJIAAAH HOKWUT | VLADAN BOKIC
LexaH APXUTEKTOHCHOr haKy/iTeta - beorpaj
Dean of the Faculty of Architecture - Belgrade

Y dopmm Npearoeopa, a 3anpaso Norosopa jep Kkura npes Hama pesmMmmpa UCXoe BULIEeroamLLHer
3ajegHUYKOr JenioBamba, ca 3a40BO/bCTBOM BaM NpeAcTaB/baM npeactojehe cTpaHuue.

ApxuUTEeKTOHCKM daKkynTeT y Beorpagy uma Tpagvumjy ayry npeko 170 roguHa. CBeobyxBaTHOCT M
caBpeMeHOCT 06pa3oBHOr npoLeca YMHe Haw GaxKynTeT jefHOM of, Bogehux aKaeMCHUX ycTaHoBa

y 3eM/bM U pernoHy. CTtora, U3 nepcnexkTMBe LWKOoE pajyje CBaKu NojeguHavYHn U/Mam rpynHn ycnex
CTy[eHaTa U HaCcTaBHUWKA, Ca TEXHOM [a KPOo3 Hally KOy cTacasajy reHepauuje 4vje naeje n nHosauuje
ycnocTaB/bajy BUA/bMBE pe3ynTare U HanpeTKe Y apXUTEKTYPH, ypbaHU3MY U jaBHUM NOAUTUKaMa.

Hpos n3asoBHe cTygujCcKe nporpame, pasHoOBPCHE Yy CTPYKTYPU U cagprKajy, yCMepeHu CMo [a ca
CTyAEHTMMa UCTPaXyjeMo U OTKPMBAMO, pa3MeryjeMo Uaeje 1 Cro3HajeMo UHTEPAUCLUNIIMHAPHO
OKpYM*eHr-e. Ha oBMM ocHOBama KOHUMMMpaHe Cy 1 efyKaTtBHE U NPOjeKTHE aKTUBHOCTU NpefcTaB/beHe
y 0BOj KHM3MK. [MapTHepcTBO ca HerotMHoMm, gomahmm 1 mehyHapoaHuM WKonama, CTpy4YHbaunma,
aKTMBUCTUMA oMoryhmio je cneunduryaH TeMaTcKn 0byxBaT U M3a30BHE pajHe 3ajaTKe, yno3HaBame
HOBMX JIOKaLMja M KOHTEKCTA, CNo3HaBsame 1 capajmby ca ApYyruMm NpUcTynuma, KOHTaKT ca peasHum
npogecroHasIHUM AeJIOKPYroM.

CneyundunyHa HeroTHCKa peruvja, He4OBO/LHO UCTPaXeHa 1 NpoMoBMCaHa, Te NocebHo “HeroTMHeKe
MunBHULE”, NpeacTaB/ba v Cy HEYECTO NONMBANIEHTHU MOIUIOH 3@ UCNIUTUBAHE U U3y4aBaHe GPOjHMX
acneKara: NPOCTOPHUX — YPOAHUCTUYKMX U aPXUTEKTOHCKMX, EKONIOLLKUX U KIMMATCKUX, APYLUTBEHUX,
AemorpadCcKmx U eKOHOMCKUX. CNoMeHW npoLecH passoja MecTa 3axTeBasiv cy NocebHo dopMynmcaH
06pas30BHM KyPUKYNYM, capaiby ca HeakageMCKUM CTPYKTypama, ynjave HOBUX U APYrrX METOA0/IOIMja,
N3HeapUN Cy NapTHepPCTBa U capajhe, yMpexaBare 1 NoBE3NBaHe ca NnapTHepUMa BaH yobuyajeHnxX
aKafEeMCKMX OKBUPA, pa3MeHy 3Harba, casHama 1 NPpUHLMNa, TMMCKK paj 1 AyrotpajHy nocseheHocT.

Cymupajyhu cBe NpeTxoaHo Y je4HOM TPEHYTKY, HacTana je Krbura npej Hama y Kojoj Cy CTPYKTyupaHm
pes3ynTaTtv BpeAHor Jocajallber aHraxosama: GopmMynaumja n passoj NpojexTa, NpuKas iokaumje u
TepPEeHCKOr paja, opraHnsauuja MeTofoN0ruje, Te CTYAEHTCKU MPOjeKTH, N KPO3 KOjy CY UCTU U3NOKEHN Ha
YBUA, jaBHOCTU M KOPUCT HapegHUM nogyxsatuma.



In the form of a preface, but in fact a post-face, because the book in the front of us is summarizing the
outcomes of many years of joint action, | am pleased to present to you the upcoming pages.

The Faculty of Architecture in Belgrade has a tradition of over 170 years long. The comprehensiveness and
contemporariness of the educational process make our faculty one of the leading academic institutions in
the country and in the region. Therefore, from the perspective of the school, each individual and/or group
success of students and teachers rejoices, with the aspiration that, through our school, are maturing the
generations, whose ideas and innovations, establish visible results and advances in architecture, urbanism
and public policies.

Through challenging study programs, diverse in structure and content, we are aiming, together with our
students, to explore and discover, share ideas and comprehend the interdisciplinary environment. On these
bases, the educational and project activities, presented in this book, are conceptualized. The partnership
with Negotin, with local and international schools, experts and activists, enabled a specific thematic

scope and challenging work tasks, acquaintance with new locations and contexts, comprehending and
collaborating with other approaches, contacting a real professional competences.

The specific Negotin region, under-researched and promoted, and especially the Negotin Wine Cellars,
“Negotin Pivnice”, was a polyvalent polygon for testing and studying many aspects: spatial - urban and
architectural, ecological and climatic, social, demographic and economic. Complex processes of the place-
development required a specially formulated educational curriculum, collaboration with non-academic
structures, the impact of new and other methodologies, have forged partnerships and collaborations,
networking and linking with partners outside of the usual academic framework, sharing knowledge,
attainments and principles, teamwork and long-term commitment.

Summarizing all of the above at one point, a book, in the front of us, has emerged in which the results of
a valuable engagement so far are structured: formulation and development of the project, presentation of

location and fieldwork, organization of methodology, and student projects, through which they are exposed

to the public in favor of the following ventures.



Vii

NMPEANOBOP
PREFACE

Yoegrnym | Editors

Hreura, Kojy gpruTe y pyKama, npeactaB/ba pesmmMe NeToroamilbux akTUBHOCTH Koje ¢y of cpeamHe 2014,
rogvHe [0 faHac peasms3oBaHe, Kao HacTaBaK akTMBHOCTU Koje cy 3anoyeTe joww 2011. roaunHe, y OKBUpY
capagre nsmehy OnwTtnHe HeroTuH v YHuBep3auteta 'y beorpagy - ApXMTEKTOHCKOT darynTteTa — Public art
& Public space nporpama, y npatHepcTBYy BeOMa LUMPOKOT CNEKTpa HajpedepeHTHUUX aKaeMCKUX, jaBHUX U
npuBaTHUX MHCTUTYLM|a M eKcnepaTta n3 Cpbuje, Utanuje, HemauKe, LLIBajuapcke, JanaHa n EHmnecke.

Pesyntatn akTMBHOCTHM KOje Cy peanin3oBaHe y nepuogy og 2011 go cpeamHe 2014. roguHe, NnpuKasaHu cy y
NpeTxoaHoj Krnau “VinoGrad - The Art of Wine” Koja je 06jaB/beHa no4eTkoM 2015, TaKo Aa ce 0BO Udgare, y
Bawwum pykama, Moxe cmaTtpaTtu 10rMyHUM HaCTaBKOM Te NPBE KHbUre.

Cse je 3anpaBo noyeno, jow aasHe 201 1. roanHe y oKBUpY capagme namehy OnwtmnHe HerotuH n
YHuBepsuTteta y beorpagy - ApXMTEKTOHCKOT hakynTeTa, Koja je cnpoBefeHa Kpo3 peanmsaLmjy HEKOIMKO
M300PHUX NpegmeTa ,,YMETHUYKO 06IMKOBaH-E jaBHMX rpagCcKux npoctopa® (Public art & Public space -
PaPs), Tokom wKoncke 2011/2012 roguHe. Buwe og 100 cTyaeHaTa, ca OCHOBHMX U MacTep akaaeMCKUX
cTyamja, 6mnm cy y MoryhHOCTHM Aa Kpos3 LWMPOK NapTUUmMnaTMBHM NpoLec paaa Ha nogpydjy OnwTnHe
HeroTuH, Noce6bHO Ha YyBEHWUM BUHCKUM NoapymMuma “HeroTMHCKUM nMBHULAMA®, y UW/by UCTparKmBarba
apxuUTeKType, ypbaHn3ama, nejsarmHe apxMTEKTYpe, aKkBaTopujaHoOr (AyHaBCKOT) NOTEHUMjana, KyaTypHor
Hacneha n ymeTHWYKE CUHepruje y dyHKUMjU pasBoja pypasiHe eKOHOMMje nogpydja. Lleo npojekart cy
nogpxanv MasgmnHeteo Umnnunh, CAL, (Swiss Agency for Development and Cooperation), '3 (Die Deutsche
Gesellschatt fur Internationale Zusammenarbeit), OnwTHa HEroTmH 1 N1oKanHe 3ajegHuLe cena HacTarbeHMX
nponssohaynma BUHa.

AKTMBHOCTU Cy, Y pasHuM popmama 1 obamupuma capagte, Hactas/beHe Tokom 2012, 2013 1 2014
roAMHe, TOKOM KOjUX Cy HEKW Of, MPEA/IOHEHNX CTYAEHTCKUX NpojeKara n peasnsoBaHun. 3ajeJHUYKKN paj,

n obehasajyhu ncxogm, pesyntmpasnu cy Kaxko yuspLuhrBaremM noseperba n3mehy naptHepa y goTallbnm
aKTWMBHOCTUMA, TaKO MHUUMjaTMBOM ONWWTUHCKON PYKOBOACTBA Ja 3ajeJHNYKM HacTaBMMO ca TparaHem 3a
HOBMM MAejama 3a gasbe LUMperse, gUBep3nuKaLmjy U MHTEpHaUMOHann3aumjy Hawe éyayhe capagre, y
MHOrO LUMPEM, MHTEH3UBHHW|EM W PA3HOBPCHUjEM Aujana3oHy aKTMBHOCTU. Pasnio3un 3a TakBy MHULMjaTUBY
OnwTnHe HerotnH cymupanu cy y peummMa npefceHuKa onwtuHe, rocnoguHa JosaHa MunosaHosuha:
“OnwTrHa HeroTuH ce, Kao 1 MHore apyre onwTtuHe y Cpbujn, cyoyaBa ca Telwkohama y eKOHOMCKOM



The book you hold in your hands is a summary of five years of activities that have been implemented
since mid-2014, as a continuation of activities started back in 2011, as part of a collaboration
between the Municipality of Negotin and the University of Belgrade - Faculty of Architecture - Public
Art & Public Space Program, accompanied by a very wide range of top academic, public and private
institutions and top experts from Serbia, Italy, Germany, Switzerland, Japan and UK.

The results of the activities, which were realized from 2011 to mid-2014, are presented in the previous
book “VinoGrad - The Art of Wine”, published in early 2015, so this edition, in your hands, can be
considered a logical continuation of that first book.

It all actually began, as far back as 2011, in the framework of the cooperation between the
Municipality of Negotin and the University of Belgrade - Faculty of Architecture, which was
implemented through the realization of several elective courses “Artistic Design of Public Urban
Spaces” (Public Art & Public Space - PaPs), during school year 2011/2012. More than 100 students,
from both levels of study, were able to work through the wide participatory process in the Negotin
Municipality, especially on the famous wine cellars “Negotinske Pivnice”, with the aim of exploring
architecture, urbanism, landscape architecture, aquatic (Danube) potential, cultural heritage and
artistic synergy in the function of developing the rural economy of the area. The whole project was
supported by Cilic Estate, SDC (Swiss Agency for Development and Cooperation), GIZ (Die Deutsche
Gesellschaft fur Internationale Zusammenarbeit), Negotin municipality and local wine producers’
communities.

Activities, in various forms and forms of cooperation, continued during 2012, 2013 and 2014, during

which some of the proposed student projects were implemented. Working together and promising

results have resulted in both the strengthening of trust between partners in previous activities

and the initiative of the Municipal leadership to jointly pursue the search for new ideas for further Viii
expansion, diversification and internationalization of our future cooperation, in a much wider, more
intensive and diversified range of activities. The reasons for such an initiative of the Municipality of
Negotin are summarized in the words of the Mayor, Mr. Jovan Milovanovic: “Negotin municipality, like
many other municipalities in Serbia, faces difficulties in economic development, underutilization of




pasBojy, HeJOBO/LHUM KOPULLIheHeM CONCTBEHMX pecypca, EKOHOMCKUM MUrpauujama, gemMmorpadcKnum
nparHeHeM 1 3ammparem pypasiHe Teputopuje. 360r HaBeAeHUX YHEHULA, JIOKaIHAa camoynpasa passuja
CBOj CTpaTeLLKM NPUCTYN Y JIOKAJIHOM EKOHOMCKOM pasBojy, AedUHULLYhM KpO3 CBOja CTpaTeLlKa JOKYMeHTa
pasBojHe npasLe, Nporpame 1 NpojexTe, aHraxyjyhu cee oKasiHe CTPYYHE WU MHCTUTYLIMOHA/IHE pecypce.
MehyTrm, Kako 3Ha4vaj HEKMX O NPUPOAHUX U CTBOPEHMX pecypca HeroTuHCcKe KpajuHe, a nocebHo JyHasa
n MBHULA, faNeKo NpeBasnaiasu OKBMUPE JIOKaIHOI OKpYra, NiaHupaHe aKkTMBHOCTU Ce He 3aJpraBajy camo
y JIOKaJIHMM OKBUpPMMA Beh npeAcTassbajy MOKyLaj Aa y 0BY Npu4y YK/byye CBe pesieBaHTHE MHCTUTYLMje

Ha HauMOHa/IHOM ann U MehyHapoA4HOM HUBOY, Y LnbY LLMPE U MHTEH3UBHUjE pa3MeHe 3HaHa U UCKycTaBa
paav NpoHasamera HOBUX MOryRHOCTH, HOBMX Nporpama 1 HOBUX Mpojexara Koju AONPUHOCE YKYMHO)
pesasiopn3aumjv M afeKBaTHOj 3aTUTU NPUPOAHNX U KyNTYPHUX pecypca onwTuHe HerotmH, caBpeMHoMm
cxBararby HUXOBOI KYNTYPHOT UAEHTUTETA, T€ OAPHMBOI JIOKA/IHOT M PErMOHA/THOT pa3Boja Yy CUHepruju ca
LWIMPUM HaLMOHA/THUM U MeRYHapOaHUM OKPYHEHEM.”

Y cKnagy TaKBOM MHULMATUBOM, NpeacTaBHULM APXMTEKTOHCKOT danynteta YHuBepauTeTa y beorpaay
3ajegHo ca pykosoacTeoM OnwTrHe HerotuH 1 cBojoM MehyHapoaHOM akaaeMCKOM MPEXOM, MPUOPUTETHO
n3 Utanuje, OCMUCINAN CY C/IOKEH WU AMHAMUYaH MOZeN capagHe U3Mehy NOKaHUX UHCTUTYLM]a,
KOMMaHuja v 3ajegHuua 13 permoHa Anrepa 1 HerotnHcke HpajuHe, Kao 1 CprickuX 1 UTasmjaHCKMX
aKagEeMCKMX M Hay4YHUX MHCTUTYLUMja U eKenepaTa, Y Uniby NoCTU3ama: a) nosehama obuma TpaHchepa
3HaHba, UCKyCTaBa M npaKce namehy noKanHux npeactaBHMKa rpaga HerotuHa, BuHorpagapa HerotmHcke
HpajuHe 1 nokanHux napTHepa; 6) MNosehara obrmMa TpaHchepa 3Hara M3mehy akageMCKUx napTHepa

W LUIMpe pasmMeHe NpakTUYHWX 3HaHba M3Mehy TOKa/IHWX jaBHUX, MPUBATHUX U rpahaHCKMX aKTepa 1
aKageMCKUX MHCTUTYUMja u3 Cpbuje n Ntanuje; B) MHCTUTYyUMOHaNM3aumja MehyCeKTopcKe capage m
AVPEKTHe capaghe namehy rpagosa.

HacTaB/bajyhu npeTxoaHa UcTparmsarba U NOCTUMHYTE pesynTaTe, peasmsaupja aKkTUBHOCTU Y NOC/IeaHUX
neT rogvHa, passujana ce y TpyM OCHOBHa npaBLa, KaKo je TO M MOKa3aHO y CTPYKTYpu OBe Krbure: 1)
noeesuBarse rpaga HerotnHa y mehyHapogHe mpee TpaHchepa 3HaHa Kpo3 bpatuM/bere, OAHOCHO
yMperaBarbe ca rpagoBuma Koju Aene CnyHa UCKYCTBa U3 NPOLLIOCTU U C/IMYHE HaJEe Ka HesbeHo)
6yayhHoOCTH; 2) n3paga npeasiora KOHKPETHUX NpojeKarta peBuTann3aumje HerotMHCKMxX NnMBHULA Kao
N3pasuTor pa3BojHOr yropuLTa 3a 06HOBY BUHOrpazapcTasa v NpomMsBoAH-e BUHA KOjU Cy TpaguLMOHaTHO
npociaBun 0Baj PErMOH, Y Lnsby NpoBepe MoryhHOCTH yBohera caBpeMeHUX NpUCTyna Kako 06HOBM
BMHUKYNTYpPe, TaKo 3alUTUTe CNIOMEHWYKOr Hacsieha v 6me NoBe3aHOCTH OBMX CEKTOpa Ca JHEBHUM
notpebama n pyTuHama noctojehnx n 6yayhmx KOPUCHUKA; 3) MHULMjaLMja U CNPOBOhere MefyHapOaHNX
Hay4HO-UCTParKMBaYKNX NpojeKara, y Uu/by usHanamera afeKBaTHUX cTparervja v NpakTUYHUX anata 3a
OCHarKMBar-e JIOKa/IHMX KanaumTeTa 3a UCTPaXKuBahe, MHULMpame, yrnpas/baHhe M MOHUTOPUHT NaaHoBa U
rnpojeKara OApHMBOI pasBoja TepTopuje.

HekKe op HajBaXHWjUX pesynTaTta OBUX aKTMBHOCTH, KOjU Cy NPE3EHTOBaHW y 0BOj KHW3W, peasin3oBaHu Ccy 1
joLw yBEK ce peanuayjy, y 61CKOj, NapTHECKO] capagm cnegehmx nHetutyumja: YHneepsuTeT y beorpaay-
ApXUTEKTOHCKM arynTeT, Cpbuja; YHuBepauTeT y Cacapujy-[enapTMaH 3a apxXUTEKTYpY, AU3ajH U



its own resources, economic migration, demographic emptying and dying-off of rural territory. Due
to the aforementioned facts, local government develops its strategic approach in local economic
development by defining development directions, programs and projects through its strategic
documents, engaging all local professional and institutional resources. However, as the importance
of some of the natural and cultural resources of the Negotin region, and especially of the Danube
and Wine cellars, goes far beyond the local boundaries, the planned activities are not only retained
locally, but are an attempt to involve, in this matter, all relevant institutions in national and international
level, in order to broaden and intensify the exchange of knowledge and experience for the sake of
finding new opportunities, new programs and new projects that contribute to the overall revaluation
and adequate protection of the natural and cultural resources of the Municipality of Negotin, modern
understanding of their cultural identity, and sustainable local and regional development in synergy
with the broader national and international environment.”

In line with such initiatives, the representatives of the Faculty of architecture of the University of
Belgrade, together with the representatives of the Municipality of Negotin and its international
academic network, primarily from ltaly, have designed a complex and dynamic model of cooperation
between the local institutions, companies and communities in the Alghero and Negotin region, as
well as Serbian and ltalian academic and scientific institutions and experts, in order to achieve: a)
increasing of scope of transfer of knowledge, experiences and practices among local representatives
of the city of Negotin, local winegrowers of the Negotin region and local partners; b) increasing the
scope of the knowledge transfer between academic partners and wider sharing of practical know-how
between local public, private and civic stakeholders and academic institutions from Serbia and ltaly;
c) institutionalization of inter-sector cooperation and direct ‘city to city’ cooperation.

Continuing the previous research and achieved results, implementation of the activities in the

last five years has evolved in three basic directions, as it is showed in the structure of this book:

1) connecting the city of Negotin to the international networks of the knowledge transfer through
twinning, or networking with cities that share similar experiences from the past and similar hopes for
a desired future; 2) drafting concrete projects proposals for the revitalization of Negotin wine-cellars
as a distinct development base for the restoration of winegrowing and wine production that have
traditionally celebrated this region, in order to prove the possibility of introducing modern approaches
to the revival of the viniculture, and protecting the heritage and closer linkage of these sectors with
the daily needs and routines of both existing and future users; 3) initiative and implementation of
international scientific research projects, with the aim of finding adequate strategies and practical
tools for strengthening local capacities for research, initiation, management and monitoring of plans
and projects for sustainable development of the territory.

Some of the most important results of these activities, which are presented in this book, have been
realized and are still being realized, in close partnership between the following institutions: University
of Belgrade-Faculty of Architecture, Serbia; University of Sassari-Department of Architecture, Design



yp6aHusam, Anrepo, Utanuja; OnwtnHa HerotuH, Cpbuja; OnwTunHa Anrepo, Utanvja; Pongaumja De Vittorio,
Pum, Utanuja; YHnBep3anutet Sapienza-ApxUTEKTOHCKK darynteT, Pum, Utanuja; YHnBepautet y beorpaay-
dunosodckn parynteT, Cpbuja; MHCTUTYT 3a apXMTEKTYPY 1 ypbaHn3am 1 NPOCTOPHO naaHupame (MAYC),
Beorpaga, Cpbuja; YHnBep3utet Rome Tre-ApXUTEKTOHCKM darynTeT, UTanuja; YHnBep3utet y Beorpaay-
LLlymapcku dparyntet, Cpbuja; BuHapwja Santa Maria la Palma — MoseonpuspeaHa 3aapyra, Aarepo, Utanuja;
Pesepsart npupoge “Monti Nevegna & Cervia’, UTanuja; Acoumjaumja UTaamjaHCKUX U CPNCKUX HAy4YHUKa

n uctpaxkmsada (AMC3), Cpbuja-Utanvja; AMbacaga Utanmje y Beorpagy, Kao v y3 ysewhe npodecopa m
BPXYHCKUX eKcnepara ca: Hemo YHuneepauTeTa 13 Tokuja, JanaH; Menhu YHuBepauteTa ns Tokuja, Janat;
YHuBepauTteTa y Jingcy, EHrnecka; kao n us NasgmHctea Lnanh, JlososuK, Cpbuja. CBe akTMBHOCTU Ha
MPOjEKTY Cy peann3oBaHe y3 HENPEKUAHY BPUry U AUPEKTHO yyelhe 1 TIOrMCTUYKY NOAPLLKY nporpama
“Public art & Public space - PaPs" ca ApxuTeKTOHCKOr daKrynTeTa YHuBepauTteTa 'y beorpagy.

lNocebHy 3axBa/IHOCT Y UICKPEHO AMB/bEHE AYrYjeMO OrPOMHOM TPYZY W NpujaTesbCTBY Koje Cy y 0Baj
AYrOroAuLLHM pag YI0KMUAN HalW NOXPTBOBAHW capajHWULM W Aparv npujatessu, rpahaHn HerotuHa,
Anrepa, Pajua, PorsbeBa, Cmeposua v LLITy6uKa.

M KoHa4yHO, NOCE6HY 3axBaJIHOCT M AyryjemMo HallMMm Aparim npujatessnuma n capagHuumma Koju cy Hac
TOJIMKO MHCIMPUCAIN U MOTMBUCA/IM Y OBOM HaLLEM pagy, U KOju cy cebe yrpaguan y oBe pesyntare OHOIMKO
KOJ/IMKO CMO TO 1 MM Y4MHWAK, a TO cy: [Naono BatnHenu, Jasuae Ckanvanu, BnagaH hokuh, Maona
HopaoHe, Haha bepetuh, AnecaHgpo NnancaHT, JeneHa HHuekosuh, EneHa batasbnnin, KceHuja Jlanosuh,
®paHyecka hodpe, MackBane MNuratane, JacMnHka Ligejuh, hysene Onu, JoBaH MunosaHosuh, Mapro
BpyHo, Hagmua Bacuh, Hatawa Jlamnuc, haHdpaHka Mupucu, MapujaHa Hophesuh, HnBojuH MNeTkosuh -
Bara NeTko, Pabmo Hopbuna, Mmnpocnas Hapamanuuh, Hukona KpyHuh, MapuHa HeHkoBuh-Pusnunh, hophe
Andupesuh, lapko Pagosuh, [lasacu ByHTapwm, MNMon Bejan, Patka Yonmh, 3opaH u EMrHa MuneHosuh,
Mwupocnas nopuyeposuh, Halm agparu ctygeHTm Meana Majuh, Muna Byukosuh, Jannno Hukuh, Tamapa
hypuh, AnekcaHapa Hepesrbkosuh, Anekcangpa AHToHuh, MarganeHa Macnahesuh, EHa Taka4, JoBaHa
Mwunojkosuh, AnekcaHgpa Ypowesuh, Hukona ConyHau, AnekcaHgap Cumuh, Hatawa Metposuh, Tamapa
Bykoswuh, HeseHa Npyjuh, n capagHvum Mpegpar JosaHosuh, Bolko Jpobrak, JeneHa Mapuh, Onmeepa
LLlaHTa, BojaHa AHTUA.

OBaj npojeKaTt HaM je HeABOCMMC/IEHO NOKas3ao Aa, Maga rpaHuue y EBponu jow yBeK nocTtoje, ConmaapHoOCT,
npujatesbCTBO, MAMET U 3HaHE HajNaKLe npecKady Ty 6apujepy. [lobpu /byam 1 gobpe uaeje yBeK
npoHasiase Ha4vH Aa ce CPETHY, YAPYHe U pa3smeHe OHO Hajoosbe LWITO UMajy.

Y Anrepy, asryct 2019.
Xi



and Urbanism, Alghero, Italy; Municipality of Negotin, Serbia; Municipality of Alghero, Italy; Fondazione
Di Vittorio (FDV), Rome, Italy; Sapienza University-Faculty of Architecture, Rome, Italy; University

of Belgrade-Faculty of Philosophy, Serbia; Institute for Architecture and Urban Planning & Spatial
Planning (IAUS), Belgrade, Serbia; University of Roma Tre- Faculty of Architecture, Italy; University

of Belgrade-Faculty of Forestry, Serbia; ,Cantina Santa Maria La Palma“ the social, agricultural
cooperative of winemakers, Alghero, Italy; Riserva Naturale dei Monti Navegna & Cervia, ltaly;
Association of Italian and Serbian Scientists and Researchers (AlS3), Serbia-Italy; Italian Embassy in
Belgrade, as well as with the participation of professors and top experts from: Keio University of Tokyo,
Japan; Tokyo University, Japan; University of Leeds, England; and from Cilic Estate, Lozovik, Serbia. All
project activities were realized with constant care and direct participation and logistical support of the
“Public art & Public space - PaPs” program from the Faculty of Architecture, University of Belgrade.

Special thanks and sincere admiration we owe to a great deal of effort and friendship of our devoted
associates and dear friends, citizens of Negotin, Alghero, Rajac, Rogljevo, Smedovac and Stubik.

Finally, we owe a special thanks to our dear friends and associates who have inspired and motivated
us so much in our work, and who have embed themselves into these results as much as we have done:
Paolo Battinelli, Davide Scalmani, Vladan Djoki¢. Paola Cordone, Nada Bereti¢, Alessandro Plaisant,
Jelena Zivkovié, Elena Battaglini, Ksenija Lalovi¢, Francesca Giofré, Jasminka Cveji¢, Giuseppe Onni,
Pasquale Pignatale, Jovan Milovanovi¢, Mario Bruno, Nadica Vasi¢, Natacha Lampis, Gianfranca Pirisi,
Marijana Bordevié, Zivojin Petkovi¢ - Bata Petko, Fabio Corbia, Miroslav Karamangic¢, Nikola Krunic¢,
Marina Nenkovic¢-Rizni¢, Dorde Alfirevi¢, Darko Radovi¢, Davisi Boontharm, Paul Waley, Ratka Colié,
Zoran and Emina Milenovi¢, Miroslav Flori¢erovi¢, our dear students Ilvana Gaji¢, Mina Vuékovic,
Danilo Niki¢, Tamara Buri¢, Aleksandra Nedeljkovi¢, Aleksandra Antoni¢, Magdalena Maslacevi¢, Ena
Taka¢, Jovana Milojkovi¢, Aleksandra Uro$evi¢, Nikola Solunac, Aleksandar Simi¢, Natasa Petrovic,
Tamara Vukovi¢, Nevena Gruji¢, and associates of Predrag Jovanovi¢, BoSko Drobnjak, Jelena Maric¢,
Olivera Santa and Bojana Antié.

This project has shown us unequivocally that, although there are always borders in Europe, solidarity,
friendship, cleverness and knowledge most easily cross the barrier. Good people and good ideas
always find a way to meet, get together and share what they have best.

In Alghero, August 2019
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YBOAHA PEY
OPENING STATEMENT

OBa Krbura je pesynTar capagrbe onwtmnHe HerotnH n ApxuTeKToHCKOr dhaKkynteTa YHuBepauTeTa 'y beorpagy
Koja je novena 2011.rogmHe. Kpos HekonmKo “Public Art & Public Space” nstopHux npegmeTa, ca BuLle of,
100 yyeHunKa oba ctyamjcka HuBoa. CTyAeHTH OCHOBHUX CTyAuMja, Kao U OHM ca MacTepa, MO/ Cy Aa paje
Ha noApyyjuma onwTuHe HerotmH, nocebHoO Ha NO3HATUM BUHCKUM NogpymMuMa nog HasmBoM: “HeroTuHCKe
MnBHMLE”.

«lpocTtop HerotnHa, ca cBojoM no3uvumnjoMm Kpaj LlyHaBa v orpoMHUM NPpUPOaHUM roTeHUMjamma, Hekasa
«je 61O Hajrio3HaTU1ju Mo NPoM3BOAHM BUHA; A0 14. Bexa mn gonacka Typaka. CTarHaymja y npom3Bo4tbM BUHA
Ewsassaﬂa je BesIMKn geduuynT v MHOIM BUHCKM MOAPYMU Cy BMUBaIN HaryLUTEHH, &/l Tpaauymja npom3BoaHe :
EBMHa je v gasbe npucyTHa, Yekajyhu ga noHOBHO 6y4e OCHaXeHa.

E“nMBHML{e" Cy usBaHpeiaH pesynTar jeanHCTBeHe “TpaguLmje BuHa" Koja je eBoJiyupasa u oapiana ce s
204 AaBHWHAa A0 gaHac v npejcrtaB/ba OCHOBY 3a coyujasiHy U eHOHOMCKY CTPYKTypy obaactu. Hacnehe,
SKYNTYPHU Nej3am v apXUMTEeKTOHCKA BPeAHOCT HeroTMHCKMX NMBHULA je LUMPOKO rNpru3HaTa v TPeHYTHO je .
EBehMHa BUHCKUX MoApyMa rog npeMMUHapHUM pasMmaTpar-eM 3a cepctaBarbe HeroTMHCKUX nuBHULA Ha

«mcTty ceeTcke bawwtnHe UNESCO. .

Tim cTygeHaTa, npodecopa 1 cTpydraka, n3 Cpbuje n MHOCTPaHCTBa MOCETHO je ONWTUHY HeroTuH npsu nyT
y centem6py 2011.rogmHe. Jaka Be3a ApXUTEKTOHCKOT haKkynTeTa 1 OnwThHe HeroTmH je ocTBOpeHa oamax,
W NPBU pe3ynTaTu cy NoCTUrHyTK. Y jyny 2012. rognHe, CTyAEHTU Cy NpeacTaBu/Iv CBOje NPojeKTe 3acHoBaHe
Ha peBUTaNM3aLMju BUHCKUX NOAPYyMa U pypanHux nogpydja. NpeseHTtaumje ca usnoxoée “BuHolpag -
YMeTHOCT BUHA” TaKOhe cy peanMsoBaHe Ha APXUTEKTOHCKOM aKynTeTy YHuBepsuTeta 'y beorpagy v
y HerotuHy. YuTas npojeKar je nogpaH og ctpaHe N'M3-a (Die Deutsche Gesellschaft fur Internationale
Zusammenarbeit), nokanHe OnwTHHe rpaga HerotnHa v TOKanHUX CEOCKMX 3ajegHuLa npomMssohada BuHa.
lNo esbu rpahaHa HerotnHa n nponssohaya BUHa, 3nox6a “BuHolpag, - YMeTHOCT BUHA” NOHOB/bEHA je Y
mapTy 2013. roguHe y HerotuHy. Mamehy octanor, HeKM off 0BUX NpojexaTa Cy OCTBapeHU.



This book is a result of collaboration between the Municipality of Negotin and Faculty of Architecture, University
of Belgrade that has started in 2011. Through several “Public Art and Public Space” elective courses, with
more than 100 students from both levels of study. Bachelor students, as well as master students, were able to
work on areas of the Negotin Municipality, especially on the famous wine cellars called: “Negotinske Pivnice”.

« The Area of Negotin, with Danube orientation and enormous natural potential, was once best known for its
: wine production; until the 14th century and the arrival of the Turks. The stagnation in wine production caused:
: s the great deficit and many wine cellars are left abandoned, but the tradition of wine producing is still present'
. Wa/t/ng to be reinforced. .

. < “Pivnice”is the extraordinary result of the unique “wine tradition” that has evolved and has been passed downE
< from ancient times until today and constitutes the basis for the area’s social and economic structure. The s
heritage, cultural landscape and architectural value, of Negotinske Pivnice, is widely recognized and currently,
s most of the wine cellars are under preliminary considerations for nomination of Negotinske pivince into the}
«UNESCO World Heritage List. :

The team, that consists of students, professors and experts, from Serbia and abroad, visited the Municipality
of Negotin for the first time in September 2011. Strong bond between the Faculty of Architecture and the
Municipality of Negotin was established immediately, and first results were made. In July 2012, students
presented their projects concerning revitalization of wine cellars and rural areas. Presentations and exhibitions
“VinoGrad - The Art of Wine” were realized both at the Faculty of Architecture, University of Belgrade,
and in Negotin. The whole project was supported by GIZ (Die Deutsche Gesellschaft flr Internationale
Zusammenarbeit), local Municipality of City of Negotin and local communities of wine producer’s villages.
According to the wishes of citizens of Negotin and wine producers, the exhibition “VinoGrad - The Art of Wine”
was repeated in March 2013 in Negotin. After all, some of these projects were implemented.

OnwrtmHa HerotuH - gucKycuja o 6yayhoj capagrem Negotin Municipality - the discussion of future collaboration

(c nesa: bparro Mununh - npegcraBHnk GIZ-a; JosaH MunosaHosmh (left to right: Branko Milic - representatives of GIZ; Jovan Milovanovic - Major

- npeacegHmK OnwTrHe HerotuH; B. npog. ap 3opaH byxaHosuh - of Negotin Municipality; Associate professor PhD Zoran DBukanovic - Faculty of
APXUTEKTOHCKU arynTeT y beorpagy; npod. ap JacmmHka LiBejuh - LLlymapckm Architecture, University of Belgrade,; Professor PhD Jasminka Cvejic - Faculty of

¢arynret y beorpagy) Forestry University of Belgrade)




UHTEPHALUOHAJIHA CAPAAHA
INTERNATIONAL COOPERATION

Y majy 2014. rogmHe, npeactasHuum onwTtnHe HerotnH n MM3-a, nocetnnmn cy ApXMTEKTOHCKKN DakynTeT y
LW/bY NpoHanareHa akageMcKe nogpLuxke n nomohu 3a csoje gasbe nnaHose. OHKU Cy NPeasIOHMUIN HOBY
dasy mehycobHe TpunarepasnHe capage. [Npema Tome, y jyny 2014. roguHe, PaKynTeT je opraHM3oBao
nyT y HerotmH ca MehyHapogHUM, MHTEPAUCLUNIMHAPHUM TUMOM Npodecopa 1 CTpydraKka na Cpbuje

n n3 Ntanuje (ca ApxuTeKTOHCKOr dakynTeTa YHnBep3auTeTa y beorpagy; utanmjaHcke ambacage y
Beorpagay; ApxuTeKTOHCKOI daKynTeTa YHuBep3auTeTa 'y Cacapujy 1 ca ApXMTEKTOHCKOr dakynteTa, Poma
Tpe YHuBepauTteTa).

HoHa4Ho, y mapTy 2015. roamHe, BEIMKKW TUM Ca4MHbeH o, CTyAeHaTa 1 npodecopa ca APXUTEKTOHCKOr
darynteta u LLymapckor dakynteta (YHMBep3uTeT y Beorpaay) v npodecopa un cTpyyraka, 13

Utanuje (ApxuTeKToHCKM daKrynTeT YHuBepauteta y Cacapujy n UtanmnjaHcke ambacage y Beorpaay)

n Hemauke (F'M3), nocetnam cy onwtuHy HerotuH. Byayha Koonepauuja 6una je n3pasuTto oxpadbpeHa.
APXUTEKTOHCKM QaKynTeT je pa3Buno Kypc “NapTruuunatneHm ypbaHu ansajn”’, Ha MacTtep CTyanjCKOM
HWBOY, KOju je nocBeheH NpoMuLLbaky MaBHUX Npobaema pypasHux nogpyyja y HerotuHy, obpahajyhm
nocebHy naxmy Ha BUHCKe nogpyme. LUymapcku darynteT, OaceK 3a nejsarkHy apxXuMTeEKTYpyY U
XopTUKYATYpY, ca CBOjUM NpodecopumMa U CTyaeHTUMa passuau cy “CTyamjy KynTypHOr nejsama BUHCKUX
nogpyma pervoHa’. Hawm ntanunjaHcKu npujaresbi No3BaHu Cy Aa NoAPHE Halle aKTUBHOCTU U TEHKHE.



Asnrepo - rpag HerotuH - rpag
Alghero - town Negotin - town

In May 2014, representatives from Negotin Municipality and GlZ, have visited the Faculty of Architecture

in the aim to ask for academic support and help for their further plans. They have proposed a new phase

of our mutual trilateral cooperation. According to that, on July 2014, Faculty has been organized a working
trip to Negotin with an international, interdisciplinary team of professors and experts from Serbia and from
Italy (from the Faculty of Architecture, University of Belgrade; from the Italian embassy in Belgrade; from the
Faculty of Architecture, University of Sassari and from the Faculty of Architecture, Roma Tre University).

Finally, in March 2015, a big team consistent of students and professors from Faculty of Architecture and
Faculty of Forestry (University of Belgrade) and professors and experts, from Italy (Faculty of Architecture,
University of Sassari and the ltalian embassy in Belgrade) and Germany (Gl2), visited the Municipality

of Negotin. The future collaboration was strongly encouraged. Faculty of Architecture has developed a
“Participatory Urban Design” courses, on the Master study level, that is dedicated to rethinking the main
problems of the rural areas in Negotin, with special consideration of the wine cellars. Faculty of Forestry,
Department of Landscape Architecture and Horticulture, with its professors and students, is developing a
“Study of the Cultural Landscape of the Wine Cellars region”. Our ltalian friends have been kindly invited to
help with our activities and efforts.




YBog | MIHTepHauymnoHanHa capagra
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C 063mpom ga nogpyuje onwTtruHe HerotuH
npeacTaB/ba BaxaH BUHCKU PErmoH, ca 6oratom
NUCTOPMjOM, KyTYPHOM TpaguLmjoM U Hacnehem,
OfJ1yKa [ia ce YK/by4e aKaleMCKe UHCTUTyuuje
Utanuje 6una je npecyaHa. 360r ounrnegHnx
C/IMYHOCTU ca HErOTMHCKMM PErnMoHOM, Koje

he 6UTU UCTaKHyTe y fa/beM TEKCTY, Anrepo
(Capawnnuja, Utanuja) je pasmoTpeH Kao oanyaH
napTHep 3a npyxame “cmepHuua”’ y nornegy
pa3Boja cneunduryHMx 061acTH ONWTUHE
HerotuH.

Hpo3a nctpamumsara n cactaHke Koju cy
cnposefeH ToKoM nocete y MapTy 2015.

roguvHe 6unun cmo y moryhHocTH ga npeactaBuMo
npesiMMMHapHe pesy/nTaTe Haller yYyMHKa Be3aHor
3a peBuTanu3salmjy HanyLTeHNX BUHCKUX
nogpyma, “HeroTMHCKMX NMBHULA”, N BU3Ujy
rMaBHUX Lu/beBa byayhe capaghe v pasBoja
napTvumunaumje.

MocToju HEKOIMKO LMbeBa byayhe capaare.
Mpyare “cmepHULA” 3a cTBapake cTpareruvja
3a OXMBJ/baBaHe NpmBpeae y 0BOj 061acTu

j€ cBeyKynHu unsb. PeBuTanmsaumja BUHCKUX
noApyma, Koju umajy Hajsehy KyaTypHy m
WUCTOPU|CKY BPELHOCT, a1 1 HajBehy EKOHOMCKY
BPEAHOCT, KPO3 pasinunTe cTpaTeruje n npojerte
ypbaHor gusajHa, Moxe O6UTU NPBU U HajBaXKHUjU
KOopaKa ypbaHe 06HOBE pypasiHUX NOoApYyyja
OnwTrHe HeroTuH.

Considering that the area of Negotin Municipality
represents an important wine region, with great
history, cultural tradition and heritage, the decision
to involve Academic Institutions from Italy was
crucial. Due to its evident similarity with Negotin
area, which will be underlined in further text,
Alghero (Sardinia, Italy) was considered as an
excellent partner for providing “know how” in
developing specific areas of Negotin Municipality.

Through surveys and meetings that took place
during the visit in March 2015. we were able to
present preliminary elaboration of our efforts in
revitalizing abandoned wine cellars, “Negotinske
Pivnice”, and vision of the main aims of future
collaborative and participative development.

There are several aims for the future
collaborations. Providing “know how” strategies
for the reviving economy in this area is an overall
goal. The revitalization of the wine cellars, which
have the highest cultural and historic value, but
also the highest economic value, through different
strategies and urban design projects, could be the
first and one of the most important steps in the
urban renewal of rural areas in the Municipality of
Negotin.



OnwrnHa HerotuH - guckycuja o 6yayhoj capagrm

(c neBa: BaHpesH1 rpogecop Ap 3opaH byraHoBuh - ADXUTEKTOHCKM @aKryTeT
y beorpagy, npogecop ApHaszo bubo herkvnu - [lenaptmaH 3a apXUTEKTYpPY,
An3ajH n ypbaHusam y Aarepy)
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YYECHULUUN Y SAAATHY
PARTICIPANTS IN THE ASSIGNMENT

MEANJA TUM | MEDIA TEAM

TAMAPA HEBEHA
BYHOBUH PYJUR
TAMARA NEVENA
VUKOVIC GRUJIC

CTYOEHTW | STUDENTS

MUHA JAHMNO TAMAPA AJIEKCAH/IPA AJIEKCAHJPA
BYYHOBWT HUKWTR BYPUR HEAE/bKOBUR  AHTOHWT
MINA DANILO TAMARA ALEKSANDRA ALEKSANDRA

VUCKOVIC NIKIC DURIC NEDELJKOVIC ANTONIC



CAPAOHMLUN | ASSOCIATES HACTABHWUWM I TEACHER

R

BOJAHA BOLLKO NPEAPAT 30PAH BIBO

-

OJIMBEPA

LLUAHTA MAPUR AHTUR APOBHAK JOBAHOBHWHR BYKAHOBUR CECCHINI
OLIVERA JELENA BOJANA BOSKO PREDRAG ZORAN BIBO
SANTA MARIC ANTIC DROBNJAK JOVANOVIC DJUKANOVIC CECCHINI

FOCTYJYRHM MPEOABAYU | GUEST LECTURERS

o~
JACMMHKA HOPBE EJIEHA OABUCH OAPHO
BEJ/IN LIBEJUR AJNNTOUPEBUR BATAJTbUHA BYHTAPM PAJOBUR
PAUL JASMINKA DORDE ELENA DAVISI DARKO
WALEY CVEJIC ALFIREVIC BATTAGLINI BOONTHARM RADOVIC

CTYOAEHTW | STUDENTS

w l. 4"%5‘&

MAIFAAJIEHA EHA JOBAHA AJIEKCAHAPA HWHOJA AﬂEHCAH,D,AP HATALLA

MAC/TIAREBUTR TAKAY MWNOJHOBUR YPOLLEBUR CONYHAL, CUMWHR MNETPOBUR
MAGDALENA ENA JOVANA ALEKSANDRA NIKOLA ALEKSANDAR NATASA

MASLACEVIC TAKAC MILOJKOVIC UROSEVIC SOLUNAC SIMIC PETROVIC
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O NPOJEKTY
ABOUT THE PROJECT

MNpojeKarT je ycMepeH Ka peBuTanmsaumjm U peKOHCTPYKLUMjKU NMMBHULA
HeroTnHcKe KpajuHe. NpojekaT Takohe npeacTas/ba 6UTaH Kopak 3a
ycnocTaB/bame 60/be KOMyHUKauMje namehy npmMBaTHOr, jaBHOT U LUBUIHOT
CeKTopa, NOLUTO je OPUjeHTUCAH Ka napTuuMnaumjm CBUX NOMEHYTUX aKTepa.
MNapTrumMnaTMBHKU NpoLEeC ca CTaHOBHULMMA ONwWTUHEe HeroTuH, npe ceera ca
CTaHOBHMUMMA cena Kojuma rnpunagajy nuBHuLe, MMa 3a umb U ynosHasaHe
cTyaeHaTa ca HajaKTyesIHUjUM robanHUM TpeHAOBUMA Y IOMEHY ypbaHor
nnaHupama. Takohe, NpojeKar je y4BpCTUO capagmy rpaga HerotuHa m
Anrepa, 1 npeacras/ba 6UTHY dasy y hrxoBoj 6yayhoj capagmu. Nnpojekat
AeduHuLe npobne, NoTeEHUMjaNe N LU/bEBE, KA0 U IMaBHe Uaeje U MHTerpasHy
BU3UWjy U MpUMapHa ycMepersa 3a nogpydje teputopuje onwtnHe HerotuH.

The project is aimed at the revitalization and reconstruction of pub Negotin
region. The project also represents an important step for better communication
between the public, private and civil sectors, as oriented toward the participation
of all the aforementioned players. The participatory process with the inhabitants
of the municipality of Negotin, primarily residents of the village to which they
belong pubs, and aims to introduce students to the most current global trends in
the field of urban planning. The project also strengthened cooperation of Negotin
and Alghero, and represents a crucial stage in their future cooperation. The main
problems, potentials and goals, as well as the main idea and integral vision and
the primary directions have been defined.
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Mpobnemu

Mpema pesyntatmma MHTEPBjya CNpoBeAEHUX ca /byanuma n3 HerotnHa, Koje cMo BPLUMIN HEKOIUKO
nyTa, TOKOM Haller UcTpammBara Ha TepeHy y HErOTUHCKOj KpajuHU, MOXE Ce 3aK/by4nTH fa

je pervoH HeroTuHa jegaH og HajaenpecuBHUjux nogpydja y Cpbuju. Jbyam cy rosopunu ga

NMOCTOjW MHOrO pas/iora 3a To: C/1aBHa NPOLLIOCT je CynpoTCTaB/beHa CMPOMALLHOj U AenPEeCUBHO)
JaHallkbuun; ApaMaTmyaH nag 6poja cTaHOBHMKA; ONWTMHA HeroTuH je y npouecy 6p3sor
AemMorpadcKor ctapera; BUCOK NpoLeHaT He3anoc/1eHOCTU; UTA,

YnHn ce fa Hapa Bulie He HNBH y HeroTuHy.

C ppyre cTpaHe, HErOTUHCKM PEMMOH je OYUIIEeAHO UCNYHEH U3Y3eTHUM MoryhHOCTMMA 3a Aa/bU
pas3Boj: 04/ MYaH, jeAMHCTBEH BUHCKM ‘terroir’; lyHaB Kao rnaBHW naH-EBponcKu ayTonyT; 34paBo
3em/buLLTE; NMpesiena Npupoaa; Beoma LereHo Hacnehe; jeduHCTBeHa Tpaauumja; MyITUKYATYpHa
3ajefHuLA; MHOLITBO A06PUX Jbyau... YMHM ce aa y3 many noMoh Jobpux npujatesba, nepcnekTnsea
3a 60sby 6yayhHOCT 61 Tpebana Aa Oyae MHOIo CUrypHuja 1 NoXesbHUja Hero LWTOo ce AaHac YMHM.

Lln/beBU, XOPU3OHTU U YCMepeHa
MaBHU UKW/b OBOT NpojeKTa u byayhe capagme je Bpahame Hage cTaHOBHUUMMA HeroTuHa.

MakKo oBaj un/b MOXAa 3By4M NpeBuLLE NOETUYHO, Beh HaKOH NPBOr Npersiefa cTaTtucTUKa Be3aHux
3a TpeHAoBe, CTENEH U pasnore emurpaumje ns HerotnHa y gpyre permoHe, ogmax nocraje
O4YMINIelHO KaKo /byau HanyLTajy oBy pervjy y notpasu 3a cBoOjoM ‘U3ryb/beHoM Hagom’. Takohe, osa
6e3HajemHa JOMOBUHA je MaBHW PasJior 3allTo Ce HEKW Of, KX, MaKo ce 6ope ca HOCTarnjoMm,
HWKaga He Bpahajy Kyhw.

MHTerpanHu Nnpuctyn peemtanmsaumjm HerotTMHCKe KpajuHe Tpeba ga 6yae yBedeH ca pasanymTmnx
acrneKara v napTMuMnNaTMBHO YCMEPEH Ka BUA/bUBOM XOPU3OHTY. OBM XOPU3OHTH, HA KOjUMa ce
3acHMBAajy HallW LWM/LEBU CY:

MNosbonpuBpeaHa opujeHTauuja (BUHorpag + BUHO + NOJbONpUBPEAa)

JyHaBcKa opujeHTauuja

TypucTnyKa opmjeHTauuja (BMHCKa pyTa, [yHaB, Hacnehe, npupogHe nenoTe, 10B)
MNMpeKorpaHuyHa 1 MehyHapogHa capagHa

o=



Problems

According to the results of the interviews with people of Negotin, which we did several times, during our
recent field-research in the Negotin area, it could be possible to conclude that the Negotin region is one
of the most depressive areas in Serbia. People said that there are many reasons for that: the glorious
past is helplessly faced with a poor and depressive present; the dramatic decrease of the number of
inhabitants; municipality of Negotin is caught in the process of rapid demographic aging; high percentage
of unemployed people; etc.

It seems the hope doesn’t live in Negotin anymore.

On the other hand, Negotin region is obviously filled with the extraordinary possibilities for further
development: excellent, unique wine ‘terroir’; the Danube river as the main pan-European highway;
healthy soil; beautiful nature; high valued heritage; unique tradition; multicultural community; a lot of
good people... It seems that with a little help from good friends, the perspective for better future should
be more promising and desirable than it looks today.

Goals, horizons and aims
The main goal of this project and the future collaboration is to bring back the hope to the people of Negotin.

Although this goal might look too poetic, after the very first review of the statistical data of trends,
levels and the reasons of emigration from Negotin to other regions, it is immediately obvious that
people are emigrating because they need to find their ‘missing hope’. Also, this hopeless homeland is
the main reason why many of them, although fighting with nostalgia, never come back home.

Integral revitalization of the Negotin Municipality should be enlightened from different aspects
and participatory directed to the visible horizons. These horizons, on which our goals are
based, are:

Agriculture orientation (vineyard + wine + agriculture)

Danube orientation

Tourism orientation (wine route, Danube, heritage, natural beauty, hunting)
Cross border cooperation

PoOd~

About the project | The project
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MaBHe upeje n MHTerpasnHa BU3unja cy pasBujeHe y cegam npuMapHuX
ycmepema:

1. Tpyxare epuKacHUX ycnoBa 3a paj v npomnpere 3Hamba 0 }UBOTHOj CpeanHH

2. PeKoHCTpyKUMja 1 peBuTanmsaumja HeroTMHCKMX BUHCKUX nogpyma

3. [llo6osbluare KBanUTETa M ONTUMU3ALMja KBAHTUTETA TYPUCTUYKE MOHYAE Y PETMOHY

4. YmperaBare 1 NoBesnBake LMpe perMoHaHe capajte 3acHoBaHe Ha [lyHaBCHOj
opujeHTaumjm

5. PasBoj npeKorpaHuyHe capaghe ca byrapckom n PymyHujom

6. WMarpaprba KanauuTeTa IoKa/He camoynpaBe — TpaHchep 3Haha M Usrpafha oKaaHe
MHPACTPYKTYpPe OnwTUHE 3a 60/be ynpaB/bate

7. WHcTuTyumoHanmnsauuja “city to city” capagre ca MUHOCTpaHuMM ‘6paTCKMM rpagosmma’

OBWM UM/BEBM HUCY HM3 Y3aCTOMHMUX KOpaKa, HATK Cy pasiMinTh No 3Hadajy. OHuM cy og noajeaHaKor
3Hayaja 1 BpeMeHCKM ce npeknanajy. OHn ce Mopajy peann3oBaTu Kpo3 MHTEPAUCLMUNIMHAPHU U
napTUUUNaTUBHK NPUCTYM, WTO je wupe Mmoryhe.



The main ideas and integral visions are developed into seven primary
aims:

1. Providing efficient business and knowledge of the environment, improving the quality and
optimizing the quantity of the wine and agriculture production

Reconstruction and revitalization of Negotin Wine cellars
Improving the quality and optimize quantity the tourism offerings of the region
Networking and connecting through the wider regional cooperation based on Danube orientation

Developing cross border cooperation with Bulgaria and Romania

o o A w D

Building up the capacity of the local municipality — “know how” transfer and build up local
municipality infrastructure for better government

7. Institutionalization of “city to city” cooperation with foreign “sisterhood cities” as a sustainable base
for knowledge transfer and approach to international funds (Negotin + Alghero)

These aims are nor a series of sequential steps, neither hierarchically ordered. They are of similar
importance. They are overlapping in time. They have to be realized through an interdisciplinary and
participatory approach, as wide as it's possible.

About the project | The project
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Mpyxare epuKacHUX ycnioBa 3a paj U
npowupere 3Hatba 0 IHHUBOTHOj CpeaUuHU

PernoH HerotuHa nMa OCHOBHO 3Hare y
061acTU NPOM3BOAHE BUHA, 3aCHOBAHO Ha
TpaauumoHanHum noctynumma. Ca apyre
CTpaHe, NOCTOjM HeJocTaTaK 3Hara y
061acTu NpUCTyna TPHULITY U Pa3BOjHUM
dpoHpoBuMa. TpaHcdep OBaKBUX UCKYCTaBa
je HeonxofaH.

ArpoHomMCKe BpeHOCTH, KaKo Kpo3
NCTOPU1jy TaKo 1 AaHac, pasMymTmuX BpcTa
rpoxha v TMnosornja BUHa Mory fia nocayme
Kao OCHOBHa TayKa 3a 6yayhu passoj
BMHAPCTBA Y KOJIMYMHU U Y KBANIUTETY.
Hnvmarckm ycnosu y 061aCcTi M arpOHOMCKE
NpoMeHe W nHoBaLuje yBeaeHe TOKOM
nuctopumje (yKsbydyjyhu Ha npumep oCHuBaHa
LUKONE BUHOrpagapcTea y HerotuHy)

N HUXOBU ePEeKTH Y 06/IMKOBaY U
yrnpas/bakby 3eM/bULLTEM, NPEACTaB/bajy joLL
jefaH 3aHMM/bMB KYNTYPHU acneKT y nornegy
Herose BpeAHOCTH, U AUPEKTHO NpUKasyjy
noTeHLMjan OBOI perMoHa 3a ynpas/barbe
yHanpehereM nosbLonpuBpeae Kao 1 3a
6Py 1 Behy Npom3BOAHY BMHA.

Providing efficient business and
knowledge of the environment, improving
the quality and optimizing the quantity of
the wine and agriculture production

Region of Negotin has a basic “know how”
in the field of wine production, based on
traditional procedures. On the other hand,
there is a lack of knowledge in the field of
accessing the market or development funds.
“Know-how” transfer is a necessity.

Agronomic values, throughout history as well
as in the present times, of different types

of grapes and typologies of wine can serve
as a base-point for the future development
of wine production in quantity as well as in
quality. The climatic conditions of the area
and the agronomic changes and innovations
introduced during the history (including

for instance the founding of the school of
viticulture in Negotin) and their effects in
shaping and managing the land, represent
another interesting aspect regarding cultural
relevance in terms of value, and are directly
showcasing the potential of this region to
manage agricultural improvement as well as
to produce better and more wine.
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MponsBogHe BPEAHOCTU CY Of BEIMKOr Production values are of great significance, ,%’
3Hayaja, yammajyhu y 063mp HnxoBy Be3y ca considering its relation to the whole 5
YMTaBOM 3ajeJHULOM Koja KOPUCTU nogpyme community that is using the cellars all year °§
TOKOM Lene roguHe. Lleo u1BoT oBaKBUX round. The life of such places is in fact tightly o
MecTa je 3anpaBo 6a3vpaH Ha Beoma centered on a very strong ‘culture of wine’ §
U3pareHoj ‘KynTypu BUHA U YCKO perysmcaH and is intimately regulated by its production 8
HeHUM ha3ama NPOM3BOLHE Y Pas/IMYUTUM stages during different seasons. Such h
nepuvoamma. OBaKBM aCneKTU APYLUTBEHOr aspects of social life should be thoroughly
*MBOTa 61 Tpebano aa byay AeTabHuje analyzed, as essential information for
UCTpaMeHM, Kao jegHa og, nofasHUX structuring a proper sustainable business
TayaKa 3a cTBapame yCrneLHUX O4PHUBKUX plan for further development.

MOCNOBHWX NJIaHOBa Jasber pa3goja.



PeKOHCTpYHKLMja U peBUTaIn3aumja
HerotTMHCKMX BUHCKUX noapyma

PeKoHCTpyKUMja 1 pesuTanmsaumja
HeroTMHCKUX BUHCKMX NogpymMa Cy BaxaH
KOpaK y 0BOM NpOojeKTy, jep 6u Tpebano ga
MOC/y}e Kao 3Ha4vajaH NoKpeTay wuper
oynyher passoja.

YureHuua ga cy HeroTMHCKM BUHCKM
noApyMu nog, npeiMMmMHapHUM
pasmatparem 3a cepcTtaBare Ha UNESCO
JIUCTY CBETCKE KYNTypHEe 6aliTuHe, Y1HU ce
N3Y3EeTHO BaXKHUM, HE CaMo ca KyNTypHOr
acrnekKTa, Hero 1 360r BE/IMKOT NPOMOTUBHOT
yTuLaja, KOJIMKO EKCTEPHOT - BaH HerotuHa,
TO/IMKO yHyTap HeroTnHa - CHarHoO
nosehasajyhu ocehaj noHoca Kop ioKasiHor
CTaHOBHMWLUTBA.

Reconstruction and revitalization of
Negotin wine cellars

Reconstruction and revitalization of Negotin
wine cellars are an important step in this
project because it should serve as a serious
trigger for the wider future development.

The fact, that the Negotin wine cellars

are under preliminary considerations for

the UNESCO World Heritage List, seems
extremely important, not only because of the
cultural point of view, but also because of the
huge promotional impact, as much externally
- out of Negotin, that much inside Negotin - it
would strongly build up the sense of pride of
the local community.




CTygeHTH macTep cTyamja Ha
APXUTEKTOHCKOM aKynTeTy, YHMBep3uTeTa
y Beorpagy, pagnnu cy Ha npojeKTnuma
PEKOHCTPYKLMje 1 peBuTanusaumje
4yeTupwu rpyne HeroTMHCKMX NnuBHULA Y
LBy npoBepe MoryhHOCTHM nobosbliarsa
OnLITer cTaka TUX BUHCKUX nogpyma, ca
jaKOM Ke/boM 3a o4vyBameM Tpaguuuje
npousBoaH-e BMHa. PagoBu noKyLuasajy
Aa npunpemMe v nnaH KoH3epBsauuje 1 nnax
PEKOHCTPYKLMje pas/MinTUX acrekara
pasBoja, YK/byuyjyhu pasHe npegsiore 3a
MaKpo 1 MUKPO UHTEPBEHLUM]E.

OBW NpojeKTH ce peanunsyjy Kpos3

npouec naptuvumnaumje, yKpydyjyhm cee
peneBaHTHe cTejkxongepe u rpahaHe y cee
dase npoueca goHowemna ogayKa. OBaj
METOZ, YC/I0B/baBa EKOHOMCKW U KYNTYPHU
pasBoj, r4e je rMaBHU LW/b MpyHKare Haje.

Students of the Master courses at the Faculty
of Architecture, University of Belgrade, are
working on projects of reconstruction and
revitalization of all four types of Negotinske
pivnice in order to check possibilities for
improving the general condition of these
wine cellars, with a strong will for preserving
the tradition of wine production. Their work
is to try to prepare both a conservation and
a reconstruction plan, regarding different
aspects of development, including various
prepositions considering macro as well as
micro-interventions.

These works are realized trough participation,
involving all relevant stakeholders and

locals in all phases of the decision-making
processes. This method provokes economic
and cultural development, where the main
aim is to offer them hope.

About the project | The project
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Mo6osbliakbe KBanuTeTa u
onTUMMU3aluuja KBaHTUTETA
TYPUCTUYKE NOHYAE Y PETMOHY

Y “Ctpareruju 3a ogp»nBm pasBoj
HerotuHa, 3a nepnog 2012 - 20217,
onwTnHa HerotTuH npuaaje BenKm

3Havaj pasBojy Typ1M3ma, Kao jefaHoMm

04, NpuopuTeTa IOKaIHOI EKOHOMCKOT
pasBoja. lNobosbluare ycnoBa 3a pasBoj

¥ NpoMoLMja Typu3ma ce NpOMOBULLE Kao
jefaH op, cTpaTteLllKnx Ln/besa HajsuLer
npuopuTeTa. TypucTHiKa npoueHa
noctojehe TypucTuyKe n caobpahajHe
MHDPaCTPYKTYPE U TYPUCTUYKOT TPHULLITA;
dhopmMupar-e jeAMHCTBEHE TYPUCTUYKE
noHyzae; dopmuparse Knactepay Typusmy;
naaHvpame 1 narpagra TypucTuyKe

u caobpahajHe MHppPacTPYKType Koja
HeJocTaje; obpasoBame U 0byKa
TYPUCTUYKUX pagHUKa; aomahe m
MehyHapoaHe NPOMOTUBHE aKTUBHOCTMU;
(prHaHcHpare pasBojHUX NpojeKara -
CBpCTaBajy ce Mehy onwiTe uubeBe U akumje
KOje NIoKasiHa caMmoynpaBa noapasa, a
Hajsehu feo CBOjMX KanauuTeTa ycmepasa
ynpaBo Ka NoapLuLy OBaKBMX NpojeKara.

Improving the quality and optimize
quantity the tourism offerings of the
region

Into the “Strategy of Sustainable
Development of Negotin, for the period 2012
— 20217, the municipality of Negotin attaches
great importance to the development of
tourism, as one of the priorities of local
economic growth. ‘improving conditions for
the development and promotion of tourism’ is
promoted as one of the strategic objectives
with the highest priority. Tourist evaluation of
existing tourist and transport infrastructure
and tourism market; the formation of a unified
tourist offer; formation of clusters in tourism;
planning and constructions of missing
tourism and traffic infrastructure; education
and training of tourism workers; domestic and
international promotional activities; financing
of development projects - are listed as the
general aims and actions with which local
government provides support and much of
its capacity is directed towards supporting
projects in tourism.



HeroTnMHCcKe NMBHULE Kao jeUHCTBEHE U
HEMNOHOB/bUBE HACEOOMHE BUHCKUX NOApYMa,
Tpebasno 6u fa byay BarKHa cTaHuua 3a
CBaKor TYPUCTY Yy MOCETH jyro-MCTOHHE
EBporie v jeaaH o BeoMa BarHUX NoKpeTada
pasBoja Typ1M3ama 'y OBOM PErNOHY.

HenocpegHa 6nunsmHa [yHasa Tpebano

6u pga 6yae Hajsehm noTeHumMjan 3a pasBoj
Typu3ma, HaxanoCT TYPUCTMYKA M NJIOBHA
WMHbpaACTPYKTypa je BeoMa ¢/1abo passujeHa.
HenocTojare agekBaTHOr npocTopa 3a
cuapere, HaxanocT u3octas/ba HerotmH
13 osor Buga Typuama. OBO je BEIMKU
npo6newm, yrnaBHOM 360r 6poja Kpysepa Koju
nponase Kpo3 HeroTMHCKy KpajuHy, ca Buie
Xusbaja TypucTa rogurbe, 6e3 MKaksor
3ajpaBama.

Negotinske pivnice as unique and
incomparable settlements of wine cellars
should be an important stop for every tourist
visiting South-east Europe and one of the
very important triggers for the development of
tourism in this region.

The close proximity of the river Danube
should be the biggest potential for the
development of tourism, unfortunately,
touristic and navigable infrastructure is very
poorly developed. The lack of an appropriate
port, leaves Negotin out of navigational
tourism, unfortunately. This is a big problem,
mainly because of the number of cruisers
passing through the Negotin region, with
thousands of tourists per year, without any
retention.

About the project | The project
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C ppyre cTpaHe, BE/IMKO BELUTAYKO je3epo
n3Hag XMapoeneKTpaHe, NpeacTas/ba
caBpLUeHY NPUJIMKY 3a pasnymTe BogeHe
CnopToBeE, anun Takohe nma noTeHuuMjan ga
nocTaHe NPOCTOp 3a C/eTake XMAPO-aBUOHaA.
0BO 61 61O HajjeTUHMU U HajOPKKN HAYUH
3a pelwaBare Nnpobaema AOCTYNHOCTH OBOT
pervoHa - Be3aHux 3a AUCTaHLy o rMaBHor
aepogpoma y beorpagy.

Hpos HerotuH nponasu n 6ULMKANCTMYKA
ctasa “Eypo Beno 6”. Hako npatv jeaHy of,
HajBehKnx eBPOMNCKUX peKa, oHa ce Takohe
Hasuea 1 “yHaBcKa pyTa”. CTasa je gyrayka
0KO 3800 Km (665 Km y Cpbunju) 1 npocTupe ce
of, obane AtnaHTvKa y dpaHLyCKOj, MICTOYHO
Ay Espone cse go LipHor mopa y PymyHuju.
To je Takohe NPUANYHO BEIMKM NOTEHLMjaN 3a
pasBoj Typnama HerotuHa.

OcCWM BUHCKOT Typu3ma, BUHCKE pyTe U
6113uHe pere [lyHaB, ApYyrv KBaJIMTETH
HeroTuHCKe peruje mory npeacras/baTu
OCHOBHW MOTEHUMjan 3a pasBoj TypmMama,

Kao LUTO Cy: pas/IMuMTK BaxHu gorahajaju

“ MaHWdecTaLmje KynTypHOr 1 3a6aBHor
KapaKTepa - NOCe6HO Be3aHe 3a My3UKY,

jep HeroTuH nma 6oraty v No3HaTy My3u4Ky
Tpaguumjy; N3ys3eTHe NpUpoaHe aenoTe;
BEOMa gparoueHo Hacnehe - MaHacTupe m
ApeBHa apxeo/ioLKa HanasuwTa; Ogn4Hy
XpaHy 1 CEOCKM Typu3am; jeANHCTBEH, MUpaH
KapaKTep OBOI PErnoHa; /jby6asHU U YyCAYyHHN
Jbyom nTa,. Takohe, NOCTOjU BEIMKK NOTeHUMjan
3a pasBOj KOHrpecHor Typusma, Jiosa u
pnbonoBa, cropTa 1 peKpeaTMBHOr Typusma u
TaKo pgasbe.



On the other hand, the huge artificial lake above
the Hydroelectric Power Station looks like a
perfect opportunity for different water-sports, but
also has potential to be a port for hydro-airplanes
(seaplanes), which would be the cheapest

and fastest solution for solving the problem of
accessibility of this region - related to the distance
of the main airport in Belgrade.

Also, in relation to the Danube, “Euro Velo 6”
cycling pathway, that passes trough Negotin, is
also called the “Danube route” because it follows
one of the largest European rivers. “Euro Velo 6”
is roughly 3800 km long (665 km in Serbia) and
runs from the Atlantic coast in France, east across
Europe to the Black Sea in Romania. It’s also a
pretty big potential for tourism development in
Negotin.

Besides wine tourism, wine route and the close
proximity of the Danube river, other qualities of
Negotin region could represent basic potential for
tourism development, such as: different cultural
and entertaining events and celebrations of
importance, especially some related to music
since Negotin has a great and famous music
tradition; outstanding natural beauty; highly valued
heritage - monasteries and ancient archaeological
sites; excellent food and rural tourism; unique,
calm character of this region; kind and welcoming
people etc. There is also a great potential for the
development of congress tourism, hunting and
fishing, sport and recreation tourism and so on.

About the project | The project
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YmperaBarte U noBe3vBame Lmpe
pervoHanHe capapHe 3acCHoBaHe Ha
[lyHaBCKOj opjeHTauuju

[AyHas, Kao gpyra Hajseha pexa y Esponu,
nponasu Kpos eceT 3emMasba, YK/byyyjyhu
n Cpbujy, 1 NpeacTaB/ba rMaBHy Besy ca
APYrvM eBpONCKMUM 3emM/bama.

Y jyHy 2009. rogmHe EBponcKa Komucuja je
pobuna maHgat og Caseta EY pa passuje
3ajefHUYKY CBeObyxBaTHY CTpaTerujy 3a
AYHABCKU PErNOH.

Y neuemb6py 2010. roguHe, EBponcKa
KOMWCHja je ycBojua 3aBPLUHN AOKYMEHT
CTtpaTteruje v goctaBuia ra Ha ycBajarbe
Behy muHucTapa EY. OBom Ctparterujom
oMoryheHo je 1 ycBajarbe AKLMOHOT
nnaHa. KoHayHo, y 2011. roanHn, CaseTt
EY je ooHeo 3aK/byyaK y KOMe Cy CBM
CTejKxoNgepu No3BaHn 4a akTUBHO
yyecTByjy y umnaemeHtaumju Ctpaterumje.
JonpuHoc Cpbuje y 0BOj cTpaTeruju je
0p, BeNMKOr 3Havaja, Te he Cpbuja 6utn
jeaaH op KoopaMHaTopa 3a ABa acneKTta
cTpaTeruje - 3a HayKy 1 TpaHCcnopT.

Networking and connecting through
the wider regional cooperation based
on Danube orientation

The Danube, being the second largest river
in Europe, passes through ten countries,
including Serbia, and represents the main
connection to other European countries.

In June 2009, the European Commission
received a mandate from the EU Council to
develop a joint comprehensive strategy for
the Danube region.

In December 2010, the European
Commission adopted the final document of
the Strategy and submitted it for approval

to the Council of Ministers of the EU. With

a Strategy document, an Action Plan was
adopted too. Finally, in 2011, the EU Council
issued a conclusion in which all stakeholders
were called to actively participate in

the implementation of the Strategy. The
contribution of Serbia in this Strategy is of
great importance, hence Serbia will be one
of the coordinators for two aspects of the
Strategy - science and transportation.
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lMoyeTHU umMbeBM EY 3a noBesuBame

Kpo3 [lyHaBCKW PEr1oH cy: nobosbluare
MOBWIHOCTH, OXpabpuBare aKTUBHOCTU Y
norpaHNUYHUM Noapy4juma, NpoMoBUCaHE
KYNType 1 Typuama, oCTBapeHe KOHTaKTa
mMehy /byamMma, ovyBarbe 6MoaMBEP3UTETA,
nejsara n KBanuTeTa Basgyxa u
3em/bMLLITa, NO6O/bLIAHE pasBoja ApyLITBa
KpO3 UCTpaxmBarbe, 06pasoBar-e 1
MHpOPMaLMOHe TEXHONOIMje, NOAPIKaBare
KOHKYpPEeHTHOCTU npeay3eha, nogprkaBare
KNacTepCKOr pasBoja, MHBECTUPamE y /byae
u ymeha Koja jayajy JJyHaBCKM PErnoH m
WHCTUTYLUMOHAIHE KanauuTeTe U capagmby.

G > 150 “ Mining © Paper @ Machinery

Prior goals of EU for connecting through
Danube Region are: to improve mobility, to
encourage more cross-boarder activities,

to promote culture and tourism, people to
people contacts, to preserve biodiversity,
landscapes and the quality of air and saill,

to improve the development of society
through research, education and information
technology, to support the competitiveness of
enterprises, to include cluster development,
to invest in people and skills strengthening
the Danube region and enhancing
institutional capacity and cooperation.

About the project | The project
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Pa3Boj npeKkorpaHuyHe capapge ca
Byrapckom u PymyHujom

Cpbwuja ce rpaHnuu ca byrapckom u
PymyHujom, a HerotnHcKa KpajuHa ce
Hasiasn Ta4yHo Ha Tpomehu OBUX 3emasba.
JyHaB 1 TUMOK npeacTtaB/bajy NPUPOSHY
rpaHuuy, a osa ‘Bogomeha’ npegcraBsba
Be3y u3amehy osa Tpu pernoHa. Mako

cy peke [lyHaB n TMMOK 6uie gpraBHe
rpaHvLLe BEKOBMMa, U3MeRy oBe TpU peruje
NMOCTOjU BE/IMKM 6POj CIMYHOCTH NOonyT
KYNTYPHUX, NPUPOAHUX, EKOHOMCKUX,

nta. CBKU perMoHu cy NnosbonpuBpeaHor
KapaKTtepa, opujeHTUCaHu cy Ka JyHaBy n
nmajy 6oraty UCTOpUjy KyNType BUHapCTBa.
Moryhe je pehu aa je oBa Tpu- rpaHn4Ha
obnacT npaeu “KoTao” y Kome ce Tonu 1
K/by4a MHOLUTBO MOryhHOCTU 3a 3ajeJHUYKHK
HMBOT MYyNTUKYNTYPHUX 3ajeaHuua.

EBponcKa YHuja nogctuye npeKkorpaHuyHy
capajmy, U HaKOH NpuKsbyvera Cpbuje y
EY, rpaHuue namehy semasba he nsbnegetu
W CBe cycefHe peruje he TEXUTU CTBapamy
3ejefHWYKOr casesa JyHaBCKOr permoHa.



Developing cross border cooperation
with Bulgaria and Romania

Serbia boarders with Bulgaria and Romania
and the Negotin province is located directly
on the three-boarder area between these
countries. The rivers Danube and Timok
represent a natural boarder and the
connection is the catchment area for all

of there three regions. Although the rivers
Danube and Timok were state borders

for centuries, there are a lot of similarities

in these three regions, such as cultural,
natural, economical, etc. All these regions
are agricultural, Danube oriented and have a
rich wine culture. Each of these three regions
is inhabited by multicultural societies. It’'s
possible to say that this three-border area is
a true ‘melting pot’, that is melting and boiling
a lot of opportunities for local mutual life.

The European Union encourages cross
border cooperation, and after Serbia is
admitted into the EU, the boarders between
countries will fade and all the neighboring
regions will strive to form a joint alliance of
the Danube region.

About the project | The project
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U3rpapta KanauuTeTa JIoKalHe
camoynpaBe - TpaHcdep 3Hama 1
u3rpapgta JIoKasiHe MUHPpPacTpPyKType
OMNWTHHEe 3a 60/be ynpaB/bake

TpaHcdep 3Hara je 04 NpecyaHor 3Havaja

3a unsrpagmy KanaunteTta onwTtnHe HeroTtuH.

e Cpbuja je 3emsba y TPaAH3ULUjU U3
COLMjaIMCTUYKOT peXmmMa y nbepanHu
KanuTtaamsam - ca KOHTpoJiMcaHe
Ka C/I060AHO] TPHMLLHOj] EKOHOMM]U.
MHCTUTYLMje rpafCHKUX BNacTH, Kao
W Maiv NPUBPEAHU CYBjeKTH joLu
yBEK HWUCY [06po npunaroheHu 3a
noBe3nBare Ha MobasIHOM TPHULLTY.

e ToKoMm geueHuje nsonauuje gesefeceTmx
rogvHa, cprncKa npvMBpeaa je yHuwTeHa
W NpUCyTHa je Heoarosapajyha
TEXHOJIOWKa onpemMa, 3acHoBaHa
Ha 3acTapenum TpaguunMoHaHUM
TEXHOJIornjama.

e Cpbuja, Kao KaHauAaT 3a YynaHuuy EY,
Mopa Aa yCcKnaau yHyTpallHn ApHaBHM
CUCTEeM CTaHgapaa v npoueaypa ca
OHUM 13 EY.

360r Tora je nomoh o4 K/by4HOr 3Havaja 3a
pasBOj TexHO/10rmje, Kao 1 'y hopMupamny
MOZEPHUX MOAeNa ynpassbarba, Koju
Tpeba ga 6yay nogpaHu og cTpaHe
HajluMpe MpEHKe U TpaHChepoM 3Hara 13
pasnn4mUTMX 061acTw.

Building up the capacity of the local
municipality - “know how” transfer
and build up local municipality
infrastructure for better government

Transfer of knowledge is crucial for building
capacities of the local municipality of Negotin.

e Serbiais a country in transition from
a socialist regime to liberal capitalism
- from controlled into a liberal market
economy. Institutions of city governments,
as well as small business entities, are still
not well adjusted for connecting to the
global market.

e During a decade of isolation in the
nineties, the Serbian economy has
been destroyed and the technological
equipment is unsuitable since it is based
on outdated traditional technologies.

e Serbiais in front of the door of the EU,
but still has to harmonize its inner state
system with the EU standards and
procedures.

Consequently, aid is crucial in the
development of technology, as well as in the
formation of modern management models,
which need to be supported by very wide
networking and “know-how” transfer of
different fields of knowledge.
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EU RESURCES, INSTITUTIONS AND FUNDS
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lpatehun gujarpamu npmKasyjy moryhy Mpexy cTpareruje, Koja bm Tpebasio fa o6e36egmn ogroeapajyhe 3Hame,
roc/108e, NOJIMTUYKY U PUHAHCHCKY MPEHY YCMEPEHY Ka U3rpasrbn Kanauuteta J10KaiHe camoynpase HerotuH, y
Yyn/by cyodaBarba ca byayhHolhy mn yHanpehery 60/bMX yC10Ba MMBOTa cBuX rpahaHa HerotuHa.

Anjarpam Ha cTpaHuum 37 noKasyje HeKe 0 BarHWX CTEJKXO4epa 1 pecypca v rpeKianarke HhUxXoBmx TPEHYTHUX
ogHoca, Koje je moryhe nosesartv ca pasBojem HerotuHa y Bug/mnBoj 6yayhHocTn. Hekun o oBux cTejrxosigepa v
pecypca cy Beh aKTUBHU y MOKPETarby yMpexaBara ca onwTMHOM HerotuH, Kao 1 ca HeroTMHCKMUM PErMoOHOM.

The following diagrams show a possible networking strategy, which should provide appropriate knowledge, business,
political and financial network environment in the aim of building up the capacity of the local municipality of Negotin to
fight with the uncertain future and to provide a better condition for improving quality of life for their citizens.

The diagram in the page 37 shows some of important stakeholders and resources and their current overlapped relations
which are possible to correlate with Negotin development in the visible future. Some of these stakeholders and resources

are already active in initialization of networking with Negotin municipality as well as with Negotin region.

YMPEHABAHE HETOTUHA:
TPEHYTHE U NOHKEJbHE BE3E

lpatrehu gujarpam nokasyje nose3aHocT usmehy
aKTUBHUX CTEJKXO/I4epa 1 UCTPammnBarba
r10Be3aHmx ca He4aBHUM U TPEHYTHUM
aKTUBHOCTUMA APXMTEKTOHCKOI aKy/iTeTa
VYHunsepsutera y beorpagy y HerotuHckom
pervoHy. LLitaBuiue, oBaj aujarpam rnoxasyje

U He/beHe Be3e Koje b1 b6u/ie KoOpUcHe 1in

YaK M roxie/bHe fja ce aKTUBUPajy y HapegHum
Hopaumma TOKOM UMITIEMEeHTauMfe yMpeHaBara
3a pasBoj HerotmnHcHor permnoHa. OYnrnegHo je
Aa je ytmuaj aKageMcKux MHCTUTYumfa 1 Ja/be
BeomMa Jak.

NEGOTIN NETWORKING:
CURRENT AND DESIRABLE LINKS

The following diagram shows the main current
links among active stakeholders and resources
related to recent and current activities of the
Faculty of Architecture - the University of Belgrade
in the Negotin region. Moreover, this diagram

also shows desirable links, which would be

useful, or even necessary to activate in the next
steps toward the initialization of a network for
development of the Negotin region. It's obvious
that the impact of academic institutions is still very
strong.
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YMPEHABAHE HETOTUHA:
NOHEJ/bHU YCJIOBU YMPEHABAHA

HapegHu gujarpam ripuxasyje rnowesoHy
CTPYKTYPy Be3a y J06PpO pa3BUjeHOf Mpexiu
namehy cBux naaHmupaHnx CTejKxosgepa u
pecypca BesaHux 3a fa/bM pa3Boj aKTMBHOCTH
y pervioHy HerotmnHa. O4nTo je fa onwtnHa
HerotnH mopa ga 6yje y crarby 4a passuje oBy
A06po pasrpaHary Mpexy. Takohe, jacHo je

Aa he akagemcKe Be3e ca OnTMHOM rnocTatu
CeKyHzapHe, 3aro WTo he y 0Boj pasu passoja
MpeXe OCHOBHa pa3meHa 3Harba Beh 6uTu
ycrneLHo 3aBpeLueHa v pesyatati he no4etu ga
6yay BUA/bMBH.

NEGOTIN NETWORKING:
DESIRABLE CONDITION OF THE NETWORKING

The following diagram shows a desirable structure
of links in the well-developed network among

all wished stakeholders and resources related

to further developing activities in the Negotin
region. It's obvious that the Municipality of Negotin
has to be able to manage this well-branched
network. It is obvious that academic links with the
municipality will become secondary, because, at
this stage of the network development, the basic
‘know how” transfer will already be successfully
completed and will start to bear fruits.
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UHcTUTYuUOHaNU3aLlmja capagHe
MmeRhy rpagoBuma ca UHOCTPaHUM
“OpaTCKUM rpagoBUMma” Kao oapHuee
OCHOBe 3a TpaHcgep 3Hama U
npuctyn mehyHapoaHum ¢poHaoBUMa
(HerotuH + Anrepo)

HaKOH NpBUX aKaAeMCKMX pe3ynTaTta Koje
CMO MMa/IM yHyTap OnwTruHe HerotmH, TOKoOM
mapTa 2012. roamHe, y OKBUpY nporpamMa
“Public Art & Public Space”, 6uno je jacHo

Aa je noTpebHo Aa onwTuHa nsahe ganexko
n3BaH aKaJeMCKNX OKBMpA.

Y majy 2014. rognHe, npeacTaBHULM
onwTtunHe HerotuH u M'M3-a, nocetunu cy
APXUTEKTOHCKM (haKyNlTeT, ca 3axTeBOM 3a
capafry 1 noMoh 3a CBoje fasbe nnaHoBe.
Taxkohe, peyeHo je ga 61 610 KOPUCHO
yHanpeheme maBHuX Lu/besa 3a 6yayhu
pas3Boj HeroTMHCKor per1oHa Ha 6asu
MehyHapOoAHOr UCKyCTBa.

OuurnegHo je aa je noKanHa onwTuHA

6una cnpemHa ga novyHe ca aMéuLMO3HUM
peanusaumjama 3agartux cMepHuLa n3
HUXOBE NPUMapHe, aKTyesHe U HOBe
“Ctpartervje ogpunBor pasBoja HerotnHa
2012 - 2021” v “CTparteruje pypasor passoja
onwTtmnHe HerotnH 2013 - 2018”7, Kao n 10

[Aa 1M Cy UM CTpaHa UCKyCTBa M1 cpeacTsa
3a peanusauujy TUX CMEpPHULA NPEKOo
noTpeobHa.



Institutionalization of ‘city to city’
cooperation with foreign “fraternal
cities” as a sustainable base for
knowledge transfer and approach to
international funds (Negotin+Aighero)

After the first academic results that we have
had with the municipality of Negotin, during
March 2012, under the “Public Art and

Public Space” program, it was clear that the
municipality needed to go far out of the frame
of the academic workload.

On May 2014, representatives from Negotin
Municipality and GIZ, have visited the Faculty
of architecture to ask for academic support
and help for their further plans. Also, they
mentioned that it would be useful to upgrade
it with international experience, in relation to
the main aims for the future development of
the Negotin Region.

It was obvious that the local Municipality was
ready to start the ambitious realization of the
guidelines from their primary, current and
new “Strategy of Sustainable Development
of Negotin 2012 - 2021” and “Rural
development strategies of the municipality of
Negotin 2013 - 2018”, and that they needed
foreign experience to reach the ‘know-how’
and funds for their realization.

About the project | The project
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MocTaBs/basio ce NuTame M3bopa
MehyHapoaHWX napTHepa y cKnagy
ca notpebama HeroTtuHa, a Koju

CY UCTOBPEMEHO AOCTYMNHWU YHYTap
MehyHapoaHe mpexe daxkynTeTa.

CmepHuLUe pa3Boja, Koje Cy HarnaweHe

y NOMEHyTUM CcTpaTtervjama, cy nameTHo
Y NPUMapHO OpUjeHTUCaHE Ka pasBojy
nosboNpuUBpPEAE, BUHAPCTBA U Typu3ma.
Ca ppyre cTpaHe, haxkynTeTcKa Mpexa
obyxBaTta MHOM0 3eMasba U aKaAeMCKUX
MHCTUTYUM]ja Wnpom ceeTa. Mehy cBum
OBWM 3eM/baMa, Uy CK1agy ca pa3BojHUM
CMepHULama HerotuHa, ounrnegHo je ga 6um
UTaMjaHCKO UCKYCTBO BMI0 U BULLE HEFO
npUKNagHoO 3a 0Baj PErvoH.

UTanuja HuWje TaKo fanexo, a U3y3eTHO je
nosHaTa no CBOjOj NO/bONPUBPELU, BUHY
1 npe ceera - TYpu3my. APXMTEKTOHCKHM
daKkynTeT Mma Beoma Jobpy akageMcKy
capagby ca HEKOMUMHOM peneBaHTHUX
UTasMjaHCKNX MHCTUTYLMja, Kao 1 ca
HtanujaHckom ambacagom y beorpagy.
Takohe, 610 je HeonxogHO NpoHahm
oprosapajyher naptHepa us Utanumje Koju
61 610 3aMHTEpPECOBaH 3a OBy capajhy,
TaKo Ayry capagky 1 Koju 6u HerotmH
cmarpao rnpuxeat/bUBUM U “BUA/BUBUM” Y
TOM nornegy.

HaKoH cBera, og/iyKa Aa no30BemMo Halle
npujatesbe U3 Anrepa (CapauHuja, Utanuja)
je 6una n BuLwe Hero npuKknagHa. PavyHajyhu
Ha MHOro carneamBux CIMMHOCTU U3MERY
oBa ABa rpaga, 6uo je oyexkmBaHo ga he
HeroTuH 6uTH “BUa/BMB” y 04nma Anrepa.

Which one of the international partners

to choose, according to Negotin’s needs,

but also according to the availability of the
Faculty’s international network?
Development guidelines, which are pointed
out in the aforementioned strategies,

are cleverly and mainly oriented to the
development of agriculture, wine production
and tourism. On the other hand, the Faculty’s
network reaches a lot of countries and
academic institutions from all around the
world. Among all of these countries, and in
relation to Negotin’s development guidelines,
it is obvious that the Italian experience would
be more than appropriate for this region.

ltaly is not so far. Italy is more than famous for
its agriculture, wine and most of all - tourism.
The Faculty of Architecture already has a
very well developed academic cooperation
with several relevant ltalian institutions, as
well as with the ltalian embassy in Belgrade.
Also, it was necessary to find an appropriate
ltalian partner who would be interested in this
cooperation, who would consider Negotin to
be “visible” and acceptable for such a long
collaboration.

In the end, our decision to invite our friends
from Alghero (Sardinia, Italy) was more
than appropriate. Relying on a lot of obvious
similarities between these two cities, it was
expected that Negotin would be considered
“visible” by Alghero.



Asnrepo n HerotuH
Ipagosu Ha pyby apxase

Alghero and Negotin
Cities on the edge of the state

ﬁ About the project | The project
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Asnrepo n HerotnH
“Terra del vino’ - gyra BUHCKa Tpaauumja

Alghero and Negotin
Terra del vino - long wine traditon
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Mpema oBoj ognyum, y jyny 2014. rogmHe,
daKynTeT je opraHM3oBao nyTy HerotuH
ca MmehyHapoAHWM UHTEPANCLMUNINMHAPHUM
TUMOM npodecopa u cTpyyraxka ns Cpbuje
n u3 Ntanunje (APXMTEKTOHCKU daKynTeT
YHuBepsuteTa y beorpagy; APXMTEKTOHCKM
darynteT YHuBepauTeTa y Cacapujy;
UtanuvjaHcKka ambacapa y beorpagy,
ApPXUTEKTOHCKM aKrynTeT, Poma Tpe
YHuBep3autet 13 Puma).

OBo je 61na npuavKa ga ce oBaj TUM yno3Ha
ca HOBOM ynpaBOM ONwTUHE HeroTmH 1 aa
ce 3arno4Hy pasroBopwu o byayhoj capagoMm.
MakKo je 0BO 6110 BP0 KpaTKo, aiv Beoma
yCMneLwHo nyToBake, NyHO y3ajaMHor
noBepea, Koje je LULMPOKO OTBOPU/IO BpaTa
3a Haw gasbu pag,.

CnunyHocTtn namehy Anrepa n HerotnHa

cy 6pojHe. Oba rpaga nmajy oko 40.000
CTaHOBHWKA, KOju ¥UWBe YHyTap BeoMa
LLIAPOIMKUX MYITUKYNTYPaSHUX 3ajeaHuua.
O6a rpaga ce mory nocmarpaTu Kao
“rpagoBu Ha nBMUama“ - Ha UBULM CBOjUX
3emaJsba, asiv Takohe Ha nsmumM namehy
ob6ane 1 BeIMKUX BOAEHWUX NOBPLUMHA
(TupeHcko mope u peke AyHas). Oba
rpaga vumajy jeAMHCTBEHM ‘terroir’, ca gyrom
Tpaguumjom BUHOrpagapcTea U NpOM3BOAHE
BWHA, Kao 1 cneumuduyHy apxXmTeKkTypy
BMHCKUX nogpyma. Oba rpaga nmajy jary
NosbOMNPUBPELHY OCHOBY, Ca CHaXHOM
opujeHTaumjom Ka Typusmy. Takohe, o6a
pervoHa nocepayjy Beoma BpeaHo v 6orato
Hacnehe, Kao 1 U3BaHpeaHa apxeosoLKa
HanasuwTa U BeIM4aHCTBEHE NpUpoaHe
nenore.

According to this decision, in July 2014,

the Faculty has organized a working trip to
Negotin with an international interdisciplinary
team of professors and experts from Serbia
and Italy (Faculty of Architecture, University
of Belgrade; Faculty of Architecture,
University of Sassari; Italian embassy in
Belgrade; Faculty of Architecture, Roma Tre
University).

This was a great opportunity to introduce
one another with the new government of
the Municipality of Negotin and to start a
discussion about future cooperation. It was
a very short, but a very successful trip, full
of mutual trust, that has widely opened the
door for our further work.

Similarities between Alghero and Negotin
are numerous. Both cities have around
40.000 inhabitants, living in a very diverse
multicultural community. Both cities can
be defined as “cities on the edge” — on the
edge of their countries, but also on the edge
between the coast and a big water surface
(the Tyrrhenian Sea and the Danube river).
Both cities have a unique ‘terroir’ with a
long tradition of vineyard cultivation and
wine production and they both have a very
specific architecture of wine cellars. Both
cities have a firm agricultural base, with a
strong orientation towards tourism. Also,
both regions have a highly valued and rich
heritage, as well as sites of extraordinary
archaeological and magnificent natural
beauty.



Alghero - panorama
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Takohe, Tpeba cnomeHyTH ga je Tokom 1960-
nX roguHa Anrepo HaJIMKOBao AaHallHeM
HeroTtuHy. Typmsam Huje 610 pasBujeH

Kao JaHac, nosbonpuBpeaHa Npon3BoaHa

je NnoKpuBasna camo floKasHe noTpebe,

a Npou3BOAHa BMHA Ce 3acCHMBaNa Ha
KBaHTUTETY, a HE KBA/IMTETY.

McKpeHo rosopehu, mehy cBMM 0BUM
C/IMYHOCTMMA, MOCTOjM jOLU BULLE pas/ivKa
n3meny osa Aga rpaja.

Anrepo je Beoma pasBujeH TYPUCTUYKHM
rpag, ca HajBULLIKMM NpUxoaMMa of, Typusma
Ha npocTtopy CapauHuje. HacynpoT Tome,
Typu3am y HerotnHy Huje passujeH
Cpa3mepHO NoTeHuujanuma permoHa.
AnrepujcKa BMHa Cy no3Hara LWMpoM cBeTa
MO CBOM KBA/IUTETY, a/ln U KBAHTUTETY.
HeroTuHcKa BWHa cy nosHata y Cpbuiju,
asM He Uy MHOCTPAHCTBY, [OK je KBauTeT
Haj60/bUX HEFOTMHCKNX BUHA OCPeaHM.
Cse 0BO je nocneguua cMpomallTsa.
Anrepo je jeaaH of HajpasBujeHUnX
pernoHa CapauHuje Koju je opeHTUCaH Ka
noseonpuBpeaun. Hberosm NnosbLONPUBPEAHU
NpOM3BOAM CYy BEOMaA BUCOKOI KBaJIUTETA,
a nocebHO Mac/MHOBO y/be U arpyMmuma.
MossonpuBpesa y HeroTnHy Huje ageKkBaTHO
pasBujeHa y O4HOCY Ha MJIOAHO T/10,
noumpaHo oko [lyHasa n Tumoka. Hao
nocneguua cMpoMaluTea 1 BUCOKOr cTeneHa
emurpaumje, y HerotuHy ce jassba npo6aem
HefocTaTKa Mnaamx pagHuKa.

One should also mention that during

the sixties, Alghero resembled present-

day Negotin even more. Tourism wasn’t
developed as it is today, agriculture
production only coved local needs and wine
production was based on quantity, not to
quality.

But, to be honest, among all these similarities
demonstrated by the features of these two
cities more differences can be found.

Alghero is a very well developed tourist city,
with the highest total income from tourism in
the Sardinia region. Contrary to that, tourism
in Negotin is underdeveloped in relation to
its excellent possibilities. Wines produced at
the territory of Alghero are known worldwide
for their quality, as well as quantity. Negotin
wines are famous in Serbia, but unfortunately
not abroad (speaking honestly, the quality of
the best Negotin wines is quite mediocre).
All this is the price of poverty. Alghero is

one of the most agriculturally oriented and
developed regions in Sardinia; agriculture
products from Alghero are of very high
quality, especially olive oil and citrus fruits.
Negotin’s agriculture is poorly developed in
relation to its fertile soil, located around the
Danube and Timok rivers. Another problem
of Negotin, in this field, is the lack of young
workers. This is a result of poverty and high
emigration rates.
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CBe 0Be C/IMYHOCTU U pasnuKke, namehy
HerotnHa v rpaga Anrepa, nspogune cy
jowl jeHy BaXKHy ngejy o odbuunjenHoj
WMHCTUTYLMOHaNN3aUMK ‘BpaTuMm/bera’

oBa ABa rpaga. Ha osaj Ha4uH, HoBe
MOryhHOCTH 3a AUPEKTHY pasmeHy 3Hara 1
WCKycTaBa n3menhy ynpase oBa fBa rpaja,
6une 6u WKpom oTBopeHe. Takohe, oBa
BpCTa capagHe Morna 6u aa noHyam 6pojHe
MOryhHOCTH 3a HOBM BunatepanHn OgHOC
HeBJIaAMHUX UHCTUTYLM]A U3 PasINYUTUX
obnacTu, n3 oba rpaga (NpuBaTHU CEKTOP,
LUMBUIHN CEKTOP, UTA). TuMe 61 ce 0TBOPUIO
MHOLUTBO MOryhHOCTH 3a pasmeHy, He

camo 3HaHa 1 UCKyCTBa, Beh 1 ngeja,
TEXHOJI0runje, MHBECTULMja U KOHAYHO
npuvjatesbCTBa.

3ajefHMYKKN Hanopu obe cTpaHe Mory aa
NpyM*e MHOro HOBWUX 3ajeJHUYKUX naeja

3a HOBE 3ajeHMYKE NpojeKTe, Koje b1
Oune uHTepecaHTHe 3a pasnnuuTte EY

n apyre doHA0Be, a Ha Taj Ha4YMH 6u ce
oTBOpW/IE N MOryhHOCTH 3a PUHAHCHpaHe
pasBoja HOBMWX NpojeKaTa. Y MefyCob6HOM
noBesuBamy 1 ca Apyrum rpagosmma

W pernoHnma, oteapa ce jol BuLLE
MoryhHocTy.

Ha Kpajy Tpeba cnomeHyTH a 3a cBe

0OBe aKTMBHOCTU, NOCTOjM jaKa noApLuKa
UtanuvjaHcke ambacage y beorpagy. Oa
noApLUKa je BeoMa BamHa 3a CBe naptHepe
13 BULLIE passiora: usrpagra nosepera
Mehy napTHEPCKUM MHCTUTYLMjaMa, yTULa]
npomMouuje, NormcTYKa MHPPacTpyKTypa,
Jasbe Wnpere Mpexe namehy octanamx
NOME/bHUX UTaJIjaHCKUX MHCTUTYLM]A, UTA,

All these similarities and differences,
between the city of Negotin and the city

of Alghero gave birth to another important
idea about the official institutionalization

of ‘sisterhood’ of these two cities. In this
way, new possibilities for a direct exchange
of knowledge and experiences, between
these two cities’ Administrations, would be
wide open. Also, this sort of cooperation
would offer a lot of opportunities for a new
bilateral relation between nongovernmental
institutions from different fields, from both
cities (private sector, civil sector, etc.). It
would open a wide scope for exchange, not
only of knowledge and experience, but also
ideas, technologies, investments and, finally,
friendship.

Joint efforts of both sides can provide a

lot of new mutual ideas for new projects,
which would be interesting for different EU
and other financial funds. It could open new
opportunities for funding the development
of these new projects. In mutual networking
with other cities and regions, even more,
possibilities are arising.

Last, but not least, for all these activities,

we have strong support from the Italian
embassy in Belgrade. This support would

be extremely important for all involved
partners, for many reasons: trust-building
among partner institutions, promotive impact,
logistic infrastructure, further expanding of
the network among other desirable Italian
institutions, etc.
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Asirepo n HerotnH
OnwTtn nogaruym - yriopeaHa aHaimsa

Alghero and Negotin
General information - comparative analysis



TEPUTOPUJA
TERRITORY

Cena yHyTap pervoHa
Hamlext 31‘ th% Fr)nunicipali’[y

MNoBpLunHa £HM2)
Surface (km?)

[yCTWMHa Hace/beHOCTH
CTaHOBHWKa/KM?)
opulation density

(inhabitants/km?)

JEMOTPA®CHM MNOAALM
DEMOGRAPHIC DATA

CtaHoBHMLM
Inhabitants
Mopogmue
Families
MywKapum (%
M)8/.|eS(/Io-S %)

HeHe (%
Females (%)

[MpoceyHa cTapocT (roanHe)
Average age (years)

EHOHOMWJA
ECONOMY
MpoceyHa nnarta (€)
Averige wage (€)

BAMM (€) - noswonpuBpeaa,
J10B, LUyMapCTBO U ynpasa
BOAEHWM pecypcumMa

BDP (€) - agriculture,
hunting, forestry and water
management

HEFOTWH
NEGOTIN

38

1089

34

36 879
16 597
48,17
51,83

44,51

324,50
39 452 090 (100%)

20 855 320 (53%)

AJIFCEPO
ALGHERO

224,40

193,90

43 505
20 969
48,20
51,80
45,50

1 827,50
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5 Typnsam Tourism
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Alghero - Grotte Palombi
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Asnrepo u HerotuH Alghero and Negotin
HyntypHo-uctopujcko Haciehe Cultural and historical heritage
U npupogHe Jserorte and natural beauty




Asrepo - Hypare lNasimaBepa
Alghero - Nuraghe di Palmavera
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HerotuH - Bpesio Lllaprkmar
Negotin - Vrelo Sarkamen
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Asnrepo u HerotuH Alghero and Negotin
ApxeosioLiKa HanasumlTa Archaeological remains
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Asrepo - Topbaro
Algero - Torbato




HerotuH - barpuHa
Negotin - Bagrina

Anrepo u HerotuH

BuHckn permoHn CapauHuje u Cpbuje
‘Terra del vino’ - jeguHCTBEH TEepoap
jeanHcTBeHa KyaTypa BuHa
ayToxToHe copTe rpoxha

Alghero and Negotin

Wine regions of Sardinia and Serbia
Terra del vino - unique terroir
unique wine culture

autochthonous grapes

About the project | The project
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Anrepo n HerotuH Alghero and Negotin
‘Terra del vino’ - jeanHCTBEHM Tepoap Terra del vino - unique terroir
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NOTEHUWJAJIU ONWTUHE HEMOTUH
POTENTIALS OF THE NEGOTIN
MUNICIPALITY

N NOJIOHAJ HETOTUHA
THE POSITION OF NEGOTIN




OnwTnHa HeroTuH ce Hanasu y ceBepo-MCTOHHOM
aeny Peny6nnke Cp6buje, 250km 1CTOYHO Of,
Beorpapa, Ha Tpomehu Cpbuje, PymyHuje n
Byrapcke. MNospLlmrHa onwTtmHe naHocu 1.089kmz2,

1 HeroTuH je netn no Bennynnu rpag y Cpbuiju,
3aysunmajyhu teputopmjy og 1,9% yKynHe nospLunHe
Cpé6uije.

The Municipality of Negotin is located in the north-
east part of the Republic of Serbia, about 250
kilometers east of Belgrade, in the three-boarder
region where the Republics of Serbia, Romania and
Bulgaria meet. With a territory of 1.089km?, Negotin
is the fifth largest town in Serbia, covering an area of

1,9% of Serbian territory.




O HerotuHy | MoTteHuujanu onwitnHe

MCTOPUJA KPAJUHE
HISTORY OF THE PROVINCE




TepuTopuja gaHalwH-e onwTnHe HerotuH,
6una je HacesbeHa n Tokom HameHor
poba. cTparmBara apxeosoLKe
noKauuje JleneHcku Bup, roBope ga cy

u npe 6000 rogmHa obane yHaBa Kpaj
heppana 6une HacesbeHe Jbyauma Koju cy
nmanu passujeHy MaTtepujasiHy KynTypy.
MHorv sbyan Cy KpO3 BEKOBE HUBEN Y
ncto4Hoj Cpbujn n obenerxunam cy osaj
Kpaj pasBojeM, HarpeTKOM, N KOHa4YHO,
HEeCTaHKOM CBOjUX LmMBUAM3aLMja.

Borato KynTypHO WU UCTOPUJCKO Hacnehe,
obyxBara apxeo/IoLKa HanasuwTa u3
foba HeonuTa, octathe PUMCKe KynType
u3 nepuoga “teTpapxa”’, MaHacTupa

N3 cpegHer BeKa, Kao 1 CroMeHuKa

W3 HOBUje UCTOPMHje, KOjU 3ajeHO ca
HETaKHYTOM NPUPOAOM U AETMMUYHO
pas3BWjeHNUM CEOCKUM TYPU3MOM

4yMHe onwTnHY HeroTuH jegHom oz
aTpaKTUBHWjUX aecTuHaumja y Cpbuju.

lpag ce Hanasu y ueHTpasHoM aeny
orwTHHE Ha camo 47 meTapa HaAMOpPCKe
BUCHHe. Pa3Boj HerotuHa Kao ypbaHe
061aCTH 3anoYyeT je KpajeM cpeaHer BeKa,

a paHac rpag vma oko 19.000 cTaHOBHMKA.

MakKo je manu rpag, HerotuH je nosHar
Kao rpag ca gywom. TpaguunmoHaaHo
je noBesaH ca BUHOM, MOE3UNjOM 1
XepOjCTBOM, LUTO MOXE OCETUTU CBaKU
nocetmnauy, HerotuHa.

The territory of the present age Negotin
province was inhabited even in the Stone
Age. The results of the research of the
archaeological material found in Lepenski
Vir, tell us that over 6000 years ago on the
coasts of the Danube in Djerdap and it’s
closest surroundings, lived people whose
material culture was at an admirable level.
Many people throughout the centuries have
lived in today’s eastern Serbia, marking the
development, progress and disappearance
of their civilizations.

Rich historical and cultural heritage, including
archaeological sites from the neolithic, the
remains of the Roman culture from the period
of “tetrarchs”, middle-age monasteries, as
well as monuments of the newer history,
which all together with the untouched nature
and semi-developed village tourism, makes
the municipality of Negotin one of the most
attractive destinations in Serbia.

The city is situated in the central part of the
municipality, at only 47 meters of altitude.
The development of Negotin as an urban
settlement begins in the late middle ages,
and today it is a city with around 19.000
inhabitants. Although it is a small city, Negotin
is known as a city with soul. It is traditionally
attached to wine, poetry and bravery, which
can be felt by anyone who visits Negotin.

About Negotin | Potentials of the municipality
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Ca 43.418 cTaHOBHMKA M N'YCTUHOM HaCe/beHOCTH
oA 40 ctaHoBHMKa no 1km?2, onwTnHa HerotuH
npeacTaB/ba PETKO HAaCE/bEHY TEPUTOPU]Y.

OnwTunHa HerotuH ce cactoju og 39 Hacesba

(38 cena 1 ypbaHo Hacesbe HerotmH), ca yKynHo
16.597 gomahuHcTaga. Y cenmma xusum 38.070
CTaHOBHMWKA, 25.660 CTaHOBHWKA ¥WBW Y APYT1M
3emsbama, a 19.920 cTaHOBHWKA HMUBW Y rpagy.
Y uctparmmparsy M3 2002. roanHe HaBogu ce

Aa HerotuvH nma Benvku 6poj CTaHOBHUKA
NPUBPEMEHO 3an0C/IEHUX Y CTPaHMM 3eM/bama,
OOK 14.572 of yKynHor 6poja cTaHOBHUKA HWje
3anoc/eHo.

CTtaTucTMKa noKasyje cMamere 6poja
CTaHOBHMWKa y onwTuHK HeroTuH 3a 13,1%, [oK je
npocek y Cpbujn 9,8%, y nepmogy namehy 1991.
n 2002. roguHe.

MpBKW pesynTatu nocnearer UcTpammBara

13 2011. rognHe roBope Aa CTaHOBHULLTBO
ONWTUHE HeroTmH KapakTepuile HU3aK
NPUPOAHM NpUpaLLTaj U BUCOKa cTona CMpPTHOCTH
n MuUrpaumja (ognasax y MHOCTPaHCTBO U
noBparak), Ha LWTa NoCe6HO yKasyje YnreHuua
[a je 3HavajaH feo CTaHOBHULLTBA CTapoCTH
npexo 60 roguHa.

Around 43.418 inhabitants live on the territory
of 1.089km?, that is 40 habitants on 1km?, which
makes the municipality of Negotin a sparsely
inhabited territory.

The municipality of Negotin is composed of 39
settlements (38 villages and Negotin), with a total
of 16.597 homes. There are 38.070 inhabitants
living in villages, out of which 25.660 inhabitants
live in foreign countries, and 19.920 inhabitants
live in the city. The municipality of Negotin has a
large number of workers temporary employed in
foreign countries, while 14.572 inhabitants are
not currently employed in the Negotin province,
according to a study made in 2002.

The statistics show a decrease in the number of
the inhabitants in the municipality of Negotin by
13,1%, while the average in Serbia is 9,8%, in the
period between 1991 and 2002.

The basic categories of the inhabitants according
to the age structure show that significant part of
the population is aged over 60 years and more,
which shows that the municipality of Negotin is
caught in the process of demographic aging.

The population of the Municipality of Negotin is
also characterized by low nativity and the rise of
mortality and migrations (going to foreign countries
and back). The first results of the last study made
in 2011 show a trend in the decrease in the
number of inhabitants.



lr;;‘:t';ﬁ'pa"ty 43.418 V. Gradiste RUMUNI] A

Serbs 38.263 Diinay

Montenegrian 91 ™~ Kladovo
Yugoslavs 106 I
Albanians 30 Al 0

Bosniaks 4 (‘

Bulgarians 47 .

Vlachs 3.000 \\é

Hungarians 13 \LQ'E:

Macedonians 68 egotin @

Muslims 22

Germans 5

Roma 246

Romanians 269

Russians BUGARSKA
Slovenians —
Ukrainians Paun Es Durli¢
Clocty 47 Carani Muncani Bufani Ungurjani Vlaski

Other 999 (Ungurjani) (rudari) . E Romi

ETtHura cTpyKTypa ctaHoBHuwTBa | Eithnic structure of the inhabitants
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OnwTnHa HeroTuH je Hajsehum genom
opuvjeHTMCcaHa Ha nosbonpuepeay,

npe ceBera Ha NpomM3BoAHY rpoxha u
BuHa. OKo 1700 xeKTapa je NOKPMUBEHO
BMHOrpagMmMa Koju Cy HamereHu
npou3BOAHHU BUHA, ca TpaguLnjom
cTapom 7 BeKosa. [lponssoama
KBa/MTETHE NnueHuue 1 nospha je
Takohe BeoMa pasBujeHa, a NoBpLUMHE
nofA ryctum wymama 6orate cy
NIEKOBUTUM BU/bEM, NevypKama m
Apyrum naofoBMMa, Koju 3ajeHo ca
AWBJ/bUM HMUBOTUHAMA HYJEe HEe caMo
LLIAHCY 3a M3BO3 YHUKATHUX EKOOLLIKUX
npomssoga, Beh 1 3a pasBoj JIOBHOT
Typusma.

MNocTojehn npupoaHW NoTeHUnjanu

- 3eM/ba, No3uumja, KOHTUHEHTaHa
Kanma, oTBapajy MoryhHocTun 3a 6p3

W JUHaMn4aH pasBoj Nosbonpuspese,
cToYapcTBa M BUHapcTBa y 6yayhHOCTM.

OnwTnHa HeroTnH pacnoname ca
6pPOjHUM NPUPOAHUM NOTEHLMjaMMa KOjU
HUCY Y AOBOJbHOj Mepu ucKopuwheHu, a
Morin 6u fa omoryhe norogHe ycsiose 3a
pasBoj Typuama. HajsaxHuje npupoaHe
noTeHUMjane Koju MOry ga ocurypajy
6yayhu pasBoj onwTuHe NpeacTas/bajy
nosbonpuapenHe nospLUnHe, Wyme,
ioBuLWWITA U 6GpPOjHE NpUpoaHe nenoTe.

The municipality of Negotn is mostly
oriented towards agriculture, namely the
production of grapes and wine. Around
1700 hectares of the municipality is covered
by vineyards, which are used for the
production of wine, with a long tradition of 7
centuries. The production of quality wheat
and vegetables is also very developed, and
wide areas of woodland ape rich with herbs,
mushrooms and other fruits of the wood, as
well as a plethora of wild animals, altogether
they offer not only many possibilities for
export of unique ecological products, but
also for the development of hunting tourism.

The existing natural potentials - the land,
geographical position, continental climate,
open real possibilities for quick and dynamic
development of agricultural, cattle-breeding
and vineyard-orchard productions in the
following period.

The municipality of Negotin disposes

of numerous natural potentials which,
unfortunately, are not well used. Ones
that are the most important, providing

that they are used better in the future, and
that can ensure the future development of
the municipality, are the agricultural land
sites, the woodlands, the hunting-grounds
and numerous natural values and rare
possibilities convenient for the development
of tourism.
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nPUPOAHU NOTEHUNJANIN
NATURAL POTENTIALS

About Negotin | Potentials of the municipality
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JyHaB npoTnye Kpo3 HeroTMHCKY KpajuHy y Ay¥uHu o 31km v npya ogsivyHe
MOryhHOCTHW 3a pa3Boj OBOI peroHa.

Hao gpyra Hajgyxa peka y EBponu, [lyHas npeacTaB/ba LeHTpasiHu geo [Nak-
EBponckor kopuaopa VIl - HajparKHWjer BOAHO-TPAHCNOPTHOI KOHTUHEHTaIHOT
KOp1Aopa, Kao 1 061acT pasBoja 3HavajHe Jly4Ke MHDPaCTPYKTYPE U MNIOBHUX
nyTeBa, KOju Cy NO3ULMOHNPaHN Ay 0BUX BogHUX nyTesa. Hopuagop VII nosesyje
WCTOYHY U 3anagHy EBpony, npeKo peke PajHe, MajHe v KaHana PajHa-MajHa-
AyHas. OH noBesyje CeBepHo Mope ca LipHnum mopem nponasehn kKpo3 10 3emasba:
Kpo3 Hemaury, AyTpmjy, Cnosadry, Mahapcky , XpBatcKy, Cpbujy, PymyHujy,
Byrapcky, Mongasujy u YKpajuHy.

Benvku eHepreTckun noteHuujanm [lyHasa cy go6po UcKopuwheHn. Y oBoM
pervoHy NocToje ABe Be/IMKe XMApoLeHTpasie Koje cy uarpaheHe y capagmu
Cp6uje n PymyHuje. JegHa og 6paHa Hanasm ce y onwTuHU HeroTumH.

OBa cneumdunyHa 0671acT je KapaKTepucTUyHa No 3aHMM/bUMBUM obanama,
pyKasuuma v nputokama. Hapaxktepuiue je 1 6orat 3MBOTUHCKU CBET, ca
YyaK 58 pasnnumTrx BpCcTa pmba, 04 KOjux Cy Hajnpeno3HaT/bUBHje: COM,
CcMyh, WTYKa, K/IeH, MpeHa, LpBeHNepKa, eBepHKa, LapaH, Keyura v
MHOre gpyre.

Hekonunko Knnometapa o HerotMHa Hanasum ce npeavBHa newwyaHa
nnama Kycjak Kojy ctTaHoBHMUM HerotuHa Hasusajy cBojum mopem. OHa
npeacTas/ba OMU/bEHO OAMapanmTe 3a IOKA/IHO CTAHOBHULLTBO Y
neTreM nepuogy. Nopep nnaxe CMELWTEH je BEMKK BpOj ypeheHnx
CMOPCTKUX TepeHa.

HarkanocT, gaHac cB1 OBM NOTEHLMjAIN HUCY Y NOTMYHOCTH
MCKOpULIheHW Yy OHOj Mepu Y Kojoj 61 mornn aa éyay. MNopeg
EHEepPreTcKMx NoTeHuujana, [lyHas Hyaun BesiMke MoryhHOCTH 3a
pas3Boj (TpaHcnopTa, HayTUKe, TypuamMa, peKkpeaumje, pubonosa
nTa), MeRYTUM OHM CY UM HEPA3BUjEHN UK BEOMA J0LLEe
ncKopuwheHn yHyTap onwTnuHe HeroTmH.




THE DANUBE

The Danube river passes through the Negotin province, in the
length of 31 kilometers and it offers excellent opportunities for the
development of this region.

As the second-longest river in Europe, the Danube represents the
main part of the Pan-European Corridor VII - the main inland waterway
transport corridor, as well as the area of development of the relevant port
infrastructures and navigation fairway, which are situated on these inland
waterways. The corridor VIl is linking Western and Eastern Europe through
the Rhine, the Main and the Rhine-Main-Danube canal. It connects the North
Sea with the Black Sea crossing 10 countries: Germany, Austria, Slovakia,
Hungary, Croatia, Serbia, Romania, Bulgaria, Moldova and Ukraine.

Use of the enormous energy potential of the Danube river is well developed.
Realized in cooperation between Serbia and Romania, two, huge Hydroelectric
Power Stations were constructed. One of the dams is in the Negotin area.

This specific coastal area is characterized by attractive coasts, bays and it's
tributaries. It is abundant in the richness of the living world, namely 58 species of
fish live there, out of which the most important ones are: the catfish, the perch, the
pike, the chub, the barbell, the redstart, the bream, the carp, the sterlet and many
others.

A few kilometers from Negotin, there is a beautiful sandy beach called Kusjak which
the people of Negotin call their sea, therefore it is a favorite summer resort for the
people of the province. Many well-organized sports centers are located next to the
beach.

But unfortunately, today, all these potentials are not used as much as they are offering

opportunities to be used. Beside of energetic potential, all the other greatest potentials
of the Danube river (opportunities for the development of transport, navigation, tourism,
recreation, fishing, etc.) are undeveloped or very poorly used in Negotin, unfortunately.

About Negotin | Potentials of the municipality
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RYATYPHO-UCTOPUJCHU 3HAYAJ NMUBHULLA
CULTURAL AND HISTORICAL IMPORTANCE OF THE
WINE CELLARS







3

w WY R 4 1 g
N, L) ¥ e\ Jm\ /x
S . fn L -u» .a
Y W oy R x F "
L s ! .....

s

{

, @)
<
=
E:

= Jn

_ < O

S L 0
< m o
= 3
_. =
g Ll
| X O
g X W
i B o
A L =
g a=
ehuHauu feneHe HoldoLov oHAALLAY | AHMLOIBH O m



Pajayke nnMBHULUE NpeacTaB/bajy yHUKaTaH
ApPXUTEKTUHCKM KOMMIEKC BUHCKUX Nogpyma
narpaheHunxy 18.n 19. Bexy. CauummeH je of
BMHCKMX Nogpyma pasiMynTor Tuna rpagme,
Koju npunagajy ceny Pajau, n Hanase ce 2km
3anajHo of cena, Ha BULLOj HAAMOPCKO] BUCUHH,
Kpaj BuHorpaza. NMueHuLe cy rycto pacnopeheHe,
rpaheHe cy cnoHTaHo, npatehu TepeH. NuBHULE
Cy y Hajsehewm feny rpaheHe of sioKaaHor
newyapa ca KpoBOM MPEKPUBEHUM CTAPUHCKUM
upenom. TpeHyTHO 6poje 169 objeKkara, ca

166 nogpyma v 3 gectunepuje, of Kojux cy 16

y pyLlleBnHama, a 57 ce 1 fla/be KopUcTe 3a
NPOW3BOAHY BUHA, AOK je 19 NpeTBOPEHO Y
rOCTMOHMLE, CMeLITajHe NPOCTOPEe, BUHOTEKE

n cn. OBaj jeAMHCTBEHN KaMEHW rpaj YBeK je
npeacTaB/bao MecTo BMHA.

Pajac wine cellars (Rajacke pivnice) are a unique
architectural complex of wine cellars built in

the 18" and 19" century. It is a compound of
differently shaped wine cellars, belonging to

the village of Rajac. They are located 2km to

the west of the village, on a higher geographical
position, close to the vineyards. The compound is
densely clustered, built spontaneously, following
the terrain. The cellars are mainly built out of the
local limestone and covered with old-fashioned
tiles. It currently counts 169 structures with 166
cellars and 3 distilleries of which 16 are in ruins
and only 57 cellars are still used for making wine,
while 19 have adopted other functions - taverns,
accommodation, enoteca, etc. This unique stone
town has always been the habitat of wine.

About Negotin | Cultural and historical importance of the wine cellars




O HerotuHy | HynTypHO ucTopmjcku 3Ha4aj nMBHULA

OBe jeanHCTBEHE NMBHULE M3rpaheHe cy y 19.
BeKy. Por/beBayKe nuBHULE nsrpaheHe cy y
6113K1HKU cena PormbeBo, Ha BMLLIOj HAAMOPCKO)
BUCKHW. [TMBHULE CYy OpUjeHTUCaHe OKO ApBeTa
3anuvca v 3ajegHu4Kor ctona. Homnnekc ce
cacToju o4 oKo 122 ob6jeKaTa, yr/ilaBHOM rpafeHux
of newuyapa, n camo ce rx 40 1 JaHac KOpUCTH
3a npas/bere BUHA. Hb1x 8 cy nocTane yCayKHu,
N3NOXOEHN UM CMeLuTajHu npocTopu. CBaKe
rogvHe 6poj /byan KOju UBE y Cely ce Cmambyje.
loamHe 1863., Kaga je BehuHa nuBHMLA Beh 6una
usrpahena, PorsbeBo je umano 600 cTaHOBHWKA

M BUHOrpaam cy ce npoctupanu Ha suwe og 100
XeKTapa, ca roguHoM Npomn3BOAHOM Off CKOPO
400 xnpaga nvtapa BmHa. JaHac je Taj 6poj cnao
Ha mare o4 120 cTaHOBHMKa.

These unique wine cellars were built around a 19"
century. The Rogljevo cellars (Rogljevacke pivnice)
are built close to the main village of Rogljevo, on a
higher geographical position. It’s structured around the
sacred tree and the common table. The compound is
composed out of around 122 structures, built mainly
out of limestone, and only 40 are still in use today for
wine making. About 8 of them have become taverns
and exhibition or accommodation spaces. Each year
the number of people living in the main village is
decreasing. In 1863, when most of the wine cellars
were already built, there were 600 people living in
Rogljevo, and the vineyards were spread over more
than 100 hectares, with annual production of nearly
400 thousand liters. Today, that number has dropped
to 120 people.
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POI/bEBAYKE NMBHULE

WINE CELLARS OF ROGLJEVO
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CMEAOBAYHKE NMUBHULLE

WINE CELLARS OF SMEDOVAC
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CwmepoBayKe nNMBHULE Cy cneuuduryHe no Tome
wTo cy rpaheHe y camom ceny Cmeposad, a

He 0f1BOjEeHO Ofi Hera Kao y oCcTa/IMM cenmma

y perviony. lNnBHULIE Cy NO3ULMOHUPaHe Ha
camowm ynaay y ceno. Ose nuBHULE, rpaheHe of,
neluyapa, Hanase ce Ha “BUHCKOM nyTy“, namehy
PorrbeBa 1 Pajua. Hako cy no marepujannsaumjm
N apXUTEKTYPU BeOMa C/IMYHE NUBHULaMa 13
cyceHWX cena, OHe CBaKaKo Y1He Npeno3HaTbmBY
N KapaKTEPUCTUYHY CTWUJ/ICKY LieJIMHY Ha “BUHCHOM
nyTy“: PorrbeBo - CmegoBal, - Pajau,

The cellars in Smedovac (Smedovacke pivnice)
are unique because they were built within the
village, unlike the other wine cellars in the
region. They are situated at the entrance into the
village. These wine cellars, built out of limestone
mostly, are on the “wine road”, between Rogljevo
and Rajac. In materials and architecture they
are very similar to the cellars in the neighboring
villages, and certainly make the distinctive
stylistic unity of cellars in the “wine road”:
Rogljevo - Smedovac - Rajac.

About Negotin | Cultural and historical importance of the wine cellars
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OBe n1BHULE NpeacTaB/bajy HajcTapuje

BMHCKE NoApyMe y YuTaBoM pernoHy. Hekaga

je noctojano 400 nuBHMLA, AaHac UX je ocTano
camo 28. LLITy6rnyKe nnBHULE Cy Apyrayuje of
oCTanux y oBom pernoHy. pahene cy go 1876.
roanHe. TpeHYTHO CYy Y reHepasiHO JIoleM CTakby
y nornegy KoHsepsaumje. paheHe cy Ha KaMeHUM
Temesbnma ca 3ugoBuma of, Haboja ca JpBEHOM
MCNYyHOM, NeKpMBEHUM 61aTOM M KpevoM. OBe
NMBHULE AaHac HUCY Y ynoTpebu. TpeHyTHO
pernoHasHu NyT Ae/iv 0Baj KOMMJIEKC NMUBHULA Ha
AiBe Le/InHe.

These cellars are the oldest type of wine cellars
that were ever built in this region. Once it had
around 400 structures, today only 28 of them are
left. The wine cellars in Stubik (Stubicke pivnice)
are different from the other ones in this region. The
cellars were built till 1876. They are currently in a
generally bad state of conservation. The cellars
are built on stone foundations, with post and beam
wall construction with a timber frame filled and
covered with mud mortar. These wine cellars are
not in use today. Today, the regional road divides
the entire compound into two sections.
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WTYBUYHKE NMMBHULE
WINEC ELLARS OF STUBIK
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NPOLUEC NAPTULUUNALUNJIE
PARTICIPATION PROCESS

Paguonuua “MaptuuunatmeHm ypbanHu gnsajn”

“Participatory urban design” workshop
lpepasay: acucteHT JesneHa Mapuh Tamapa ByHosumh
assistant Jelena Maric Tamra Vukovic

CuctemaTtunsauuja ctejkxongepa
Stakeholder assessment
Tamapa Byrosuh
Tamra Vukovic

MapTuumnnaumja u aHannsa cTejrxongepa
Participation and the assessment of stakeholders
BaHpeaHu npogecop 3opaH hByKaHoBuh Tamapa Byrosuh
Associate prof. Zoran Bukanovic¢ Tamra Vukovic

YTuuaju n nHTepecu ctejkxongepa
Influence and interests of stakeholders
Tamapa Byrosuh
Tamra Vukovic

MapTuuunaumja y nnaHvpamy yp6aHor passoja
Participation in urban planning
JoueHT ap Patka Yonnh Tamapa Byrosuh
Assistant prof. PhD Ratka Colic Tamra Vukovic
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PAANOHULA “NAPTUUUNATUBHU YPBAHU AN3AJH”
“PARTICIPATORY URBAN DESIGN” WORKSHOP

MNpepasay: acucteHT JeneHa Mapwuh | npupeamna: Tamapa Bykosuh
Lecturer: assistant Jelena Mari¢ | redacted by: Tamara Vukovi¢
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Lnsb pagmnoHumue je 610 ynosHaBare CTygeHaTa
ca napTvumMnaTMBHUM NPOLECOM U3 NEPCMEeKTMBE
LIMBWJ/IHOT, MPUBATHOr U jaBHOT cekTopa. Kpo3
cuMynaumjy npoueca, NoaemBLLK Ce Y TPpU
CEeKTopa, CTYAEHTU Cy pasmarpasm pasamiute
MHTEpece CTejKXo4epa, Kao 1 penaumje Koje

ce mehy wurma ycnocTtassbajy. OBOj pagnoHULm
je npeTxoanno UcTparmBare peaeBaHTHNX
CTejkxongepa 3a 3agaty Temy - HerotuHcke
NMUBHULE.

The aim of the workshop was to get the students
familiar with the process of participation, from
the perspective of the civil, private and public
sector. Through the simulation of this process,
and by taking upon the roles of these three
sectors, the students were able to identify the
different interests of the stakeholders, as well as
the relationships that are and can be established
between them. Before the workshop, it was
important to do research about all the relevant
stakeholders for the specified location - the
Negotin wine cellars.

Participation process | Participatory urban design workshop
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CUCTEMATU3ALUNJA CTEJHKXOJIAEPA
STAKEHOLDER ASSESSMENT

npupeauna: Tamapa Bykosuh
reducted by: Tamra Vukovié



PEJIEBAHTHU CTEJRXOJIAEPU HOJU MOT'Y 1A YCJZIOBE PA3BOJ HETOTUHCKUX MUBHULLA
RELEVANT STAKEHOLDERS WHICH COULD CONDITION THE DEVELOPMENT OF THE

JABHU CEKTOP
PUBLIC SECTOR

McTopujckun apxms HerotuH
Historocal archive of Negotin

Jom kyntype HerotuH
Negotin Cultural Center

MecHa 3ajegHuua
Local comunity governments

OnwTnHa HerotunH
Municipality of Negotin

3aBof 3a 3alTUTYy CNIOMEHMKA
Department of Heritage Protection

MwuHucTapcTBo npuBpeae
Ministry of Economy

JIN 3a rpafeBMHCKO 3em/bULTe ONLWTUHE HeroTuH
PE for bulding land of the municipality of Negotin

3aBog, 3a ypbaHmsam HerotuH
Office for Urban Planning of the municipality of
Negotin

MpuBpegHa Komopa Cpbuje
Serbian Chamber of Commerce

TypuCcTUYKa opraHv3sauuja onwTruHe HerotnH
Tourist organization of the municipality of Negotin

MwuHMCTapcTBO KYyNTYpE
Ministry of Culture

3aBog, 3a yp6aHUCTUYKO NiaHuparse 1
NpojeKTOoBaHE
Department of Urban Planning and Design

HaHuenapuja 3a eKOHOMCKM U pypasiHu passoj
(KNEP)
Office for local economic and rural development
(KLER)

MuHucTapcTBO NosbONPUBPEAE, LyMapcTBa u
BOAoONpuBpeae

Ministry of agriculture, forestry and water
management

PernoHanHa areHuuja 3a pa3soj uctouHe Cpbuje
Regional Agency for the Development of Eastern
Serbia

WINE CELLARS

MPUBATHN CEKTOP
PRIVATE SECTOR
rms
Glz
YHECHO
UNESCO

BnacHuuy cmegoBavykmnx nuBHULA
Owners of wine cellars in Smedovac

BnacHuum WTyGUYKMX NMBHULA
Owners of wine cellars in Stubik

BnacHuum yrotutes/bCKUX 0b6jexara
Owners of restaurants and accommodations

BnacHuum pajaykmnx 1 pormbeBavykmnx nMBHULA
Owners of wine cellars in Rajac and Rodljevo

MponsBohaun B1Ha y Pajuy, PorrbeBy 1 CmenoBuUy
Wine producers in Rajac, Rogljevo and Smedovac

HaumnonanHa anvjaHca 3a JIoKaH1 EKOHOMCKM
pasBoj
National alliance for local economic growth

LMBUTHN CEKTOP
CIVIL SECTOR

Yapyere BuHapa

The association of wine makers
doHpaumja ‘Eko PoHg’
Fondation ‘Eko Fund’

CTaHoBHMUM HerotnHa
Inhabitants of Negotin

CrtaHoBHUUM Pajaua
Inhabitants of Rajac

CrtaHoBHUUM PormseBa
Inhabitants Rogljevo

CTtaHoBHMUM CmegoBLa
Inhabitants Smedovac

Mo 3aBpLETKY paguoHuLEe, CTYAEHTU Cy ce 6aBuau
cucTeMaTmsaunjoM pesieBaHTHUX CTejKXoi4epa Ha OCHOBY
HMXOBOI MHTEpeca U yTuuaja Ha pa3soj OnwTnHe HerotuH,
OAHOCHO HEroTMHCKUX NMBHULA.

At the end of the workshop, the students were supposed to
do an assessment of all relevant stakeholders based on their
interests and influence in the Negotin region, namely the

Negotin wine cellars.
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NAPTULUUNALNUJIA U AHAJTIU3A CTEJRXOJIAEPA
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nPOLUEC NAPTULUNALUWNJIE / PACUTTUTAUNUJA, HOOPANHALNJA U

MHCTUTYLUUOHAJIUSALUNJA

PARTICIPATION PROCESS / FACILITATION, COORDINATION AND

INSTITUTIONALIZATION

MapTuumnaymja npeacTas/ba aKTUBHO yyellhe
pasIMYMUTUX aKTepa y Npouecy AOHOLWeHa
oaJlyKa. AKTepe y 0BOM NpoLecy Ha3MBaMo
cTejkxongepvma. CTejKXonaepu cy nojeamHum,
WMHCTUTYLM]je UK opraHm3saumje Koje uvajy
3HayajaH MHTepeC y npouecy naaHupama v
peanusaumje npojeKTa.

MapTuumnaumja NpOMOBULLE APYLITBEHY jeAHAKOCT
y ynpassbamny rpagosuma. OHa omoryhasa aa
CBaKu “rnac” éyae yK/by4eH y GUHaHU NAaH 1
06e36€ehyje 3a40BO/bEHE HAjLUMPEr CNEKTPa
nHTepeca. OBaj npouec 06e36ehyje Hajmpy
rpahaHCcKy NoApLUKY AOHETMM OAJIyKama v JOBOAM
[0 OAPHMBUX N PA3HOBPCHUX peLLeHa.

MoTtoje Tpu HUBOA napTUuMnayuje:
1. MHOOPMUCAISE - jeaHocMepHU npouec
2. HKOHCYJITOBAHE - pBocmepHU npouec

3. AOHOLWEHE OAJNTYHA - paBHONpaBaH
napTHepPCKU ofHOC

dacuamMTaTopum npoueca npeacTassbajy
nperoeapadye 4Yvju je 3agartak ga npesefy notpebe
rpahaHa Ha je3uK “cTpyKe”.

Participation represents the active involvement of
different groups in the decision-making process.
These groups are called stakeholders. They are
individuals, institutions or organizations that have
a significant interest when it comes to the planning
and realization of the project.

Participation promotes social equality in city
planning. It allows all the different “voices” to be
heard and included in the final plan and it aims to
satisfy the widest range of interests. It provides the
broadest citizen involvement in decision making
and thus leads to the most sustainable and diverse
solutions.

There are three levels of participation:
1. INFORMING - one-way process
2. CONSULTING - a two-way process

3. DECISION MAKING - an equal
partnership

Facilitators are negotiators whose task it is to
translate the needs of citizens into the language of
the ‘profession’.



Y rpagy ce ncKasyje BeJIMKM 6poj ...4Uju1 je pasynTtaT popmupare ...LUTO AoBOAM [0 nonapusaumje
pasIMYUTUX MHTEpPECA... pasnuyUTMUX cuna yTuuaja... yTUuajHuX daxkTopa pasBsoja...

...4ECTO CYNpPOTCTaB/bEHUX MNa YaK U ...0OBaKBUM MnpoLecumMa je 3aTo ...Ka0 1 KoopaurHauuja 1
CYKOB/bEHMX... HeonxoAHa dpacuamTaumja... WMHCTUTYLMOHAIM3aUumja.
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NMAPTULUHUNATUBHO NJIAHUPAHE

MapTvumMnaTMBHO NiaHupame nogpasymesa
aKTMBHO y4ellhe pasninTuX cTejkxosgepa

y npouecy naaHupama u ogay4mMBama, Yume

je omoryheHo ga pasnanyuTtu “rnacosu’ dygy
YK/by4eHW Y hUHATHU MNaH.

MNocToje pasnnynT CTUNOBU NapTuumnaumje
rpahaHa, nonyT ayToOKpaTcKor, paeKcubunHor
1 AeMOKpaTCHor cTuna.

AyTOKpaTCKX CTUAN 3axTeBa 6p3y U OfJTy4HY
aKLUMjy Kao v npeaysvmMame HenomnynapHux akumja.
YurbeHuLe Ha OCHOBY KOjUX Ce IOHOCK OfJ1yHa CY
no3Hare y OKBUpY ofrosapajyhnx Haa/1esHOCTH.

dnekcubUNaH UM NpuUaaroa/buB CTUN je
MHOrO 3HauyajHuju 3a rpahaHe. lNogpasymeBa

Ja rect obpe Bo/be MOXe fa AonpuHece
o4yBamy csiore y cuctemy. Bnactm cxesartajy ga
cuUTyaumja HWje NpuxBaT/buBa 3a CBaKora u npaee
afileKBaTHe U3MeHe.

AemMoKpaTCKU CTU/ 3axTeBa nosehare
CMOCOBHOCTU PYKOBOREHA OHUX KOjU CY YrNaBHOM
NCK/bY4EHU N3 NOJIMTUYKMX U EKOHOMCKMNX
npoueca. [MoTpebHo je HeroBame NOIUTUYKE
caBecCTU U ocehaja o4roBOPHOCTU Ha IOKa/IHOM
HMBOY, KaJa Cy y NuTamy NporpaMu n ogayKe of,
jaBHOr MHTEpeca.

PARTICIPATIVE PLANNING

Participative planning represents the active
involvement of different stakeholders in the
process of planning and decision-making, which
allows all the different ‘voices’ to be represented in
the final plan.

There are different types of citizen participation,
such as the: autocratic, flexible and democratic

type.

Autocratic type requires fast and decisive action
as well as making unpopular decisions. A base on
which decisions are made are known within the
lines of the responsible authority.

Flexible or adaptable style is much more
important for the citizens. It implies that a gesture
of goodwill can contribute to the harmony of a
system. The authorities realize that the situation
is not acceptable for anyone and make the
necessary adjustments.

Democratic style requires the increase of
management skills of those who are usually
excluded from political and economic processes.

It is also necessary to nurture a certain degree of
political conscience and the sense responsibility at
the local level, when it comes to the programs and
decisions of public interest.



HAYUHU JOHOLWIEHA OAJIYHA | WAYS OF MAKING DECISIONS

AyTopuTtapHo
Authoritarian

BehnHCcHH
Majority

JegHornacHo
Unanimous

HoHceH3yc
Consensus

C1un pyKoBoherba rpyrnom Kog,

Kojer je BoOha anconyTHu rocnogap:

cam ogpehyje uu/beBe U NOAUTUKY
rpyne, naaH 1 TEXHONOIWjy pasa v
ZIOHOCH ofJTyKe.

[MocTynak goHolera ogyKa
KOju Ce 3acHvBa Ha BnajaBuHU
BehuHe, Tj. yBamaBa ce caMmo
of/lyKa m3a Koje cToju Hajsehu
6poj ynaHoBa rpyne.

MpepncTasrba cTUA pyKoBOheHa
KOZ, KO NOCTOjW A0rOBOpP CBUX
Jbyau y aatoj cutyaumju. Ceu
YnaHoBM rpyne cy jefHornacHu,
MCTOr pasmuLL/barsa u aenyjy
3ajeHo Kao jeaaH.

HoHceHayc je nocTtynak
[JOHOLEHa 0AJ1yKa Koju ce

He 3acHuBa Ha ,BlajaBuUHuU
BehunHe“ Beh Ha Hajsehoj moryhoj
carnacHoCTH yHyTap rpyne.
KoHCeH3yc je AOCTUrHYT Kaaa

Ce CBW Y41aHOBM Fpyre craxy ca
npeasiorom Hajoos/bMM 3a rpyny.

A leadership style where the word
of the leader is the absolute law: he
sets the goals and the group policy,
plan and work technology, and he
makes the decisions.

A type of decision-making, based
on the decisions of the majority,

ie. it only recognizes decisions
which the majority of the members
support.

Represents a leadership style in
which there is an agreement among
all the people in a given situation. All
the members of the group are unan-
imous, they have the same opinion
and they act together as one.

The consensus is a decision-mak-
ing process that is not based on
“the decisions of the majority”, but
on the greatest possible consen-
sus within a group. The consensus
is reached when all group mem-
bers agree with a proposal that is
best for the group.

-

ﬁ Participation process | Participation and the assessment of stakeholder
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AHAJIU3A CTEJRXOJIAEPA

McKycTBa NoKasyjy Aa yK/by4mBare CBUX
CTejKxonaepa Huje CyLUTUHCKK NpeaycsioB 3a
YCMELHO NapmLmMnaTMBHO AOHOLEHE O4/yKa
asiv je of, NpecygHor 3Havaja 3a npomMouujy
APYLITBEHE jeAHaKOCTU W NpaBegHOCTH Y
ynpas/barby rpagoBuma.

MpucTyn y KOMe je npucyTaH HegocTaTak
aHraxoBama ofpeheHnx cTejkxongepa ce
y BEJIMKOM 6pOjy ciy4ajeBa NoKasao Kao
HEOAPHMB.

Bes yyelwha cBux peneBaHTHUX CTejKXoNAepa,
pesynTtatu Hajyelhe He NoapaBsajy cTpareruje,
a Heogrosapajyhm akumoHu naaHoBuM ce fiole
cnpoBoje (aKo yorTe) U HeraTUBHO YyTUYy Ha
KOPUCHMKE a 1 Ha cam rpag,y LenHu.

Crejkxongepv npeactas/bajy nojeauHue,
WHCTUTYLMje WK opraHmsaumje Koje nvajy Bese ca
NpOjeKTOM/NpOrpaMmom, OAHOCHO MMajy 3Ha4vajaH
WHTepec y npouecy ypbaHor MeHayMeHTa.

Crejrongepm cy:

*  OHMW YMju Ce UHTepecH TU4y npobaema unm
OHW YMje aKTUBHOCTH Y BEJIMKOj MEPU YTUYY
Ha npobreme

*  OHW KOju nocenyjy nHbopmaumje, pecypce
1 3Hara HeonxogHa 3a dopmymMcame u
UMMAEMEHTaUMjy cTpaTeruje, u

*  OHW KOjU BUTHO KOHTPOAULLY UMMAEMEHTALM]Y
NN HEeHE MHCTPYMEHTE

OHu Mory — 610 HenocpeaHO MU NOCPESHO,
MO3MTUBHO W/IM HEraTUBHO - a YTUYY Ha npouece
M UCXopAe NpojeKTa/nporpamMa, UCTO Kao LUTO OBU
npouecu Mory a yTuyy Ha Hux.

ANALYSIS OF STAKEHOLDERS

Experience shows that inclusion of all
stakeholders is not a key prerequisite for
successful participative decision-making, but
it is of crucial importance for the promotion
of social equality and fairness in urban
management.

An approach where the lack of the extent of
involvement of certain stakeholders is present has
in many cases proven to be unsustainable.

Without the participation of all relevant
stakeholders, the results do not support strategies
and lead to inappropriate action plans that are
poorly implemented (if at all) and that have a
general negative effect on the city.

Stakeholders are individuals, institutions or
organizations that are involved with the project/
program, in other words, they have a significant
interest within the process of urban management.

Stakeholders are:

* those whose interests concern the problems
or those whose activities largely affect the
problems

e those who possess information, resources
and essential knowledge for formulating and
implementation strategies, and

e those who control implementing or its
instruments

They can - directly or indirectly, positively or
negatively - have an impact on the processes and
results of the project/programs, to the same extent
to which the process can affect them.



CTPYHTYPA CTEJKXOJIAEPA

(npumepu cTakexonaepa No CEKTOpPUMA)

JABHU CEKTOP: OnwTHnHCKa ynpasa,
lpagoHayvenHuk, CKynwTrHa onwTtuHe, AnpeKkumja
3a uarpagmy, 3aBog, 3a nnaHuparse, JI 3a
ctambeHy nonutury, JKI, LieHTap 3a coumjanHm
pag, 3aBoj 3a CTaTUCTUKY, [oBepeHULLTBO
KOMecapujaTta 3a nsbernmue Uta...

MPUBATHU CEKTOP: CeKkTopcKa yapyrHemna,
MpuBpeaHa Komopa, MHBecTuTOpH, lNMponssohauu
W npogasum rpaheBUHCKOr matepujana, NpusatHe
6aHKe, Npegysnmauu, NpahesnHcKa npeayseha,
MpojeKTHW Bupou, UTA,...

UMUBUJTHU CEKTOP: Yapy:Kera rpahaHa,
Monntnuke naptuje, HBO — cTpaHe v noKanHe,
Yopyremna nsbernuua, Yapyrema nuua ca
nocebHMM notpebama, ETHUYKE rpyne UTA...

STRUCTURE OF STAKEHOLDERS

(examples of stakeholders by sector)

PUBLIC SECTOR: Municipal administration,

the mayor, Municipal Assembly, Directorate for
Building, Planning Institute, PE for housing policies,
Social working center, Department of Statistics,
Commissariat for Refugees, etc...

PRIVATE SECTOR: Sectoral Associations,
Chamber of Commerce, investors, manufacturers
and sellers of building materials, private banks,
contractors, construction companies, project offices,
etc...

CIVIL SECTOR: Citizens’ associations, political
parties, NGO - foreign and local, refugee
associations, associations of persons with
disabilities, ethnic groups, etc ...

ANJATPAMCHHU NMPUKA3 NMPOLUECA NAPTUUHUNALMUNJE
ILLUSTRATION OF THE PARTICIPATION PROCESS

OA4/ly4mBar-e .®
decision making o® =

KOHCY/ITOBarb-€ P e
consulting o®®

MHpopmMmHcar-e
informing

npunpema
preparation

naaHupare
planning

o04abup peluerba
choosing a solution

uMmriemMeHTaymja
implementation

ﬁ Participation process | Participation and the assessment of stakeholder
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AHAJIU3A U MOBUJIU3ALUJA CTEJRXOJIAEPA

ANALYSIS AND MOBILIZATION OF STAKEHOLDERS

YUENThE

Ko cy AKTEPH
(stakeholdersi)?

YJIOT'A
Koje ynore
uMajy ¥ Ha
KOJH Ha49KH

MOTY
TOTIPUHOCHTH
penemuMa
npobieMa?

KAITIAITUTET
Jla 11 uMajy
KamarureT J1a
CIIPOBOJIE
pemema’

HE

HUHTEPEC
Jla 11 umajy
WHTepec 2a
pelraBame
npodaemMa?

T

Cmpameeuja
[ 3a
npPeno3Ha6are
unmepeca u
U3EPAoHLY
I Kanayumemd

-

HE

CTejkxongepu ce MOry aHanmsmpaTu n CUCTEMATM30BaTH NO PasIMYUTUM KpUTEPHUjyMUMaA NN
atpmbytuma. OBO NoMare ga ce ogpene CKyrnvHe CTejKXosiAepa Koje noKasyjy pasiMinTe HUBoe
WMHTepecoBaHa, CNOCOBGHOCTM U penieBaHTHOCTU 3a NojeamHa nuTtama. lNoTpebHo je gedumHncaTn obaactu
y Kojuma je noTpebHo nosehaTtu cnocobHOCTM 3a eMKaCHY napTyumnanmjy ctejkxongepa. Takohe,

noTpebHo je NpeaBmaeT moryhe cykobe MeRy nojeanHnUM CTeKxongepuma.

Stakeholders can be analyzed and systematized according to different criteria or attributes. This helps
to determine groups of stakeholder that show different levels of interest, ability and relevance for certain
questions. We need to define the areas in which we can increase the ability of effective stakeholder
participation. We also need to observe the potential conflicts which can ensue between certain

stakeholders.



CTPATETMJA UTIU NYT?

Yo4yaBamo pasHe BpCTe CTejKxonaepa yKbydyjyhu KopnucHuKke. CTejKxongepu Mory noHyauTH pasHe
onuuje n MOry ga umajy nyHo pasnora fa ce yK/byye Uan He YK/byye.

Crejrkxongepv UMajy pasivymTe naaHoBe U LM/bEBE, TaKO Aa NOCTOjM MHOMO Ha4yMHa Aa Ce OHU YK/by4e y
npouec napTyuunaumje U H1 jefaH of KX HUje Hajoosbu.

Hako 61 pasymenm cuctem y KOMe MMamo MHOro MHdopmMauuja, 40 Kojux ce Moxe gohu Ha pasnnyuuTe
HauyMHe, NOTPebaHo je NPOLLEHUTHU KOMKO je oapeheHa MeToga KOpUCTHA 3a Npeno3HaBaHe OHNX
HajoUTHMjUX. JegaH oA HaunHa fa ce 1o ussege jecte SWOT aHanm3a.

[a HanomeHeMo fa He NoCcToju jeaaH u3Bop MHbopmaumja. NMoTpebHo je Tparatu 3a nHpopmaumjama Koje
he nomohu pasymeBarby nam he ynoTnyHUTU NpasHuUHE 1 axypupaTu 6asy nHopmaumja.

A STRATEGY OR THE WAY?

We have different kinds of stakeholders, including the users. They can offer different options and have many
reasons to participate or not participate.

Stakeholders have different plans and aims, so there are many ways to get them involved in the process of
participation and none of them is the best.

In understanding system we have a lot of information which can be reached in the different ways but we
need intellect to presume how some method is useful for us. One of the methods is SWOT analysis.

We need to mention that there doesn’t exist one source of information. We need to search for information
which will help understanding or will complete emptiness and update information.

ﬁ Participation process | Participation and the assessment of stakeholder
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YTUUAJU U UHTEPECU CTEJKXOJIAEPA
INFLUENCE AND INTERESTS OF STAKEHOLDERS

npupeauna: Tamapa Bykosuh
reducted by: Tamra Vukovié

Harteropusauuja je ns3spLueHa npema CeEKTponma,
a 3aTUM Cy NPOLEeHEHN YTULLAJU N UTEPECH CBAKOI
nojeanHavHor ctejkxongepa. 3axsasmbyjyhv oBOM
NOCTYMKY CTBOPEHE Cy OCHOBE 3a fja/be aHamse
W pa3Boj NpojeKkTa. BUTHO je npunarognTh
pellera pasHOBCHUM noTpebama pasinymuTmx
CEeKTopa 1 aKTepa yHyTap wux. Takohe, 6UTHO je
HarlacuTu ga nomohy oBe eBajnyaunje MOXeEMO
[Aa aKTMBMPaMO U 3auHTepeCYyjeMO LUMPU CrieKTap
KOPWUCHKWKA y NpoLiecy naptyumnauumje 1 ynpaso
Ha 0Baj HA4YMH CTBOPUTU ONTUMAJTHU]E peLLeHse.

Categorization was made according to the
MEPPP, then the estimated impacts and interest
of each stakeholder. Thanks to this procedure,

a foundation was laid for further analysis and
project development. It is important to customize
solutions a varied needs of different sectors and
actors within them. It is also important to stress
that using this evaluation can trigger interest and
a wider range of users in the process of partici-
pation and precisely in this way create the opti-
mal solution.



MAJIU UHTEPEC
LOW INTEREST

MAJINU YTULAJ
SMALL INFLUENCE

McTopmjcku apxme HerotuH
Historical archive of Negotin

HaumoHanHa anunjaHca 3a JoKaJHM EKOHOMCKM pasBoj
National alliance for the local economic growth

CTtaHoBHUUM HeroTnHa
Inhabitants of Negotin

BEJIUHKU YTULAJ
HIGH INFLUENCE

BnacHuum LLITYGMYKKMX nBHMLA
Owners of wine cellars in Stubik

doHpaumja ‘EKo DoHg’
Foundation ‘Eko Fund’

MwHucTapcTBo npuspege
Ministry of Economy

MwuHWCTapCcTBO NOJLONPUBPESE, LWymapcTaa 1
BOZOMNpMBPEae
Ministry of agriculture, forestry and water management

MpuepegHa komopa Cpbuje
Serbian Chamber of Commerce

BEJIUKU UHTEPEC
HIGH INTEREST

CTtaHoBHUUM Pajua, PorsbeBa n CmepoBua
Inhabitants of Rajac, Rogljevo and Smedovac

Mpounssohauun BuHa y Pajuy, PorbeBy 1 Cveposuy
Wine producers in Rajac, Rogljevo and Smedovac

BnacHuumM cMefoBavKMX, pajadykux U po/beBAYKMX MUBHMLA
Owners of the wine cellars in Smedovac, Rajac and Rogljevo

MecHe 3ajegHuue
Local community governments

Jom rynType HerotuH
Negotin Cultural Center

BnacHuum yrotute/bCrux objeKara
Owners of restaurants and accommodations

Yopyere BuHapa
The association of wine makers

OnwTrHa HerotuH
Municipality of Negotin

TypucTMyKa opraH1saumja onwTnHe HerotmH
Tourist organization of the municipality of Negotin

M3
GlZz

YHECKO
UNESCO

HaHuenapwuja 3a eKOHOMCKM 1 pypanHu passoj (KJ1EP)
Office for the local economic and rural development
(KLER)

JIN 3a rpaheBUHCKO 3eM/bULLTE ONLWTHUHE HeroTmH
PE for building the land of the municipality of Negotin

MwuH1cTapcTBO KynType
Ministry of Culture

3aBog, 3a 3alTUTY CNOMEHUKa
Department of Heritage Protection

3aBog 3a ypbaHnsam HerotmH
Office for Urban Planning of the municipality of Negotin

3aBog, 3a yp6aHUCTUHKO NaHupame 1 NPojeKToBaHe
Deparment of Urban Planning and Design

PervoHanHa areHumja 3a pa3Boj uctouHe Cpbuje
Regional Agency for the Development of Eastern Serbia
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NpoeHTuduKaumja n mobunnsaumja ctejkxongepa
je NpBY KPUTUYHKM KOpaK Yy npouecy yTephuBama
cTparteruja peannsaumje npojekara n sacHmsa
ca Ha HUX0BOM y4ellhy (mapTuuunaumjn).
HeycnelwHa naeHTuduKaumja 1 yKbyymBare
npaBux CTejKXoN4epa, Teme/bHO he ocnabutn
KOMMJIETaH NpoLec NpuUnpeme 1 yceajarba
cTpareruja v npojekara n npeacTaB/ba 030U/bHY
NpeTHY 3a ycnex LesoKynHor nocna.



“U3rosopu rnacHo’

MpojeKaT Koju je cumynupaH Ha
paguoHULM NpeacTaB/ba KOMOUHAUN)Y
jaBHoOr ckyna v usnoxoée. Npuakom
peanusaumje 0BaKBUX BUAOBA NPOjeKTa
YYECHULM Cy CBM 3aUHTEPECOBAHM
rpahaHu, ann 1 npeacTaBHULM
JIOKasiHe 3ajegHuLLe, CTPyYHa jaBHOCT

n apyru. Hajgehum genom 1o cy
CJ/lyyajHu Nposa3HULM KOje je NpuByKaa
pagosHanocT. TOKOM npucyTea
porahajy, OHWM M3HOCe CBOje CTaBOBE U
ANCKYTYjy O pasBojy NpocTopa y Kome
HunBe. Y oBaKBe TUMOBE npoleca Mory
Aa 6yay yH/bydeHa YaK 1 geua, Koja
CBOjMM OCMULL/baBaHEM U LpTaHeM
rpaga éygyhHocTtu Takohe mory
noTnoMohu N30XKOY.

TexHuKa oBoOr npoueca, Moxe 6UTH
npuMerbMBaHa NPUIMKOM CBUX

dasa nnaHvpara 1 0f, BEJIMKOr je
JIOKanHor 3Ha4aja. [locToje pasnnunTu
Ha4YMHM cnpoBohera OBUX TEXHUKA,
KOMBUWHOBar-eM gorahaja y ToKy
jegHor unu BuLe gaHa. YnosHasajyhu
ce ca pas3nnM4MTMm metogama, nonyT
CNoMeHyTe MeToae ‘U3roBopu racHo’,
mMoryhe je ebKacHWje YK/bY4YnTH
LUMPK CNEKTap aKkTepa y npouec
napTuumnauyje.

“Say it Loud”

The project that was simulated during

the course of the workshop represents a

combination of public gathering and an

exhibition. During the realization of these

types of projects, participants can be all
the interested citizens, as well as local
community representatives, experts
and others. For the most part, these are
random people passing by attracted by
their curiosity. They attend the event,
present their views and discuss the
development of the area in which they
live. In these types of process, children
can also be included, they can use their
imagination and drawings to design a
city of the future which can support the
exhibition.

The technique of this process can

be applied in all the phases of urban
planning and it has a local significance.
There are different ways to implement
these techniques, by combining events
during one or more days. Getting to
know the different methods, like the
mentioned ‘Say it loud’ project, can
help with the involvement of a wider
array of stakeholders in the process of
participation.

ﬁ Participation process | Participation in urban development planning
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OBaKaB BMA0BM U3/10XKOM 3anpaso NpeacTaB/bajy
MoryhHoOCT ga rpahaHun akTUBHMU|E YYECTBYjY Y
npouecy ypbaHor nnaHvparba, U3HOLEHEM CBOjUX
cTaBoBa U MyLW/berba. OHY NOCTaB/bajy NUTara
dacunutaTtopuma, fobujajy ogrosope, UCKasyjy
CBOje ¥Kesbe, BUsmje, Kao 1 npobaeme ca Kojuma ce
cyo4aBajy.

3apartak opraHu3artopa je Aa opraHuayjy U3noxoy,
nocTase niaKare v naHoe ca npasHMMm mectuma
HameHeHUM rpahaHmMma, Ha Kojuma he oHuM Mohm
rpaduyKkM Unu TEKCTYaIHO a U3HECY CBOje uaeje
n ctaBose. O6M4HO cy 0BM gorahaju nponpahenn
ayavo Wan BUAEO 3arnmcom, jep Cy Of, BE/IMKOr
3Hayaja 3a fasby aHaIn3y 1 3a cam npouec
nnaHvpama.

These types of exhibitions represent a way for the
citizens to participate more actively in the process of
urban planning, by voicing their opinions and views.
The facilitators are there to hear their questions, give
them answers, let them express their desires, ideas
and the problems that they face.

The task of the organizers is to set up the exhibition,
put up posters and panels with empty spaces for the
citizens, on which they can graphically or textually
express their opinions. Usually, these events are
accompanied by an audio or video recording
because they have great importance for further
analysis and the whole planning process.
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g Mo npepcTaB/bary KOHUENTa MeToza “Usrosopu After the presentation of the-“Say it Loud” project,

g rnacHo”, Apyru Aeo pagnoHuue obopMIbEH je the secondpart of the workshop was conceived

S TaKo fa CTyAeHTH ypaze cumynauujy npoweca to be a simulation of the creative process that

§ Kpeuparba came U3noxobe, 1 aa ce nocrase y goes into creating such an exhibition, by putting

g ynory opraHusaropa. [lpenosHasare npobaema oneself into the role of the exhibition organizers.

S fnoTeHumMjana, yo4eHuUx noMohy npeTxoaHe Recognising the problems and potentials, identified
aHanmse noctojeher ctamwa, 61o je NPBM KopaKk thanks to the beforehand done analysis of the

y npouecy Kpeuparba ‘n3noxo6eHnx naHoa'. existing situation, was the first step in the process of
Y4yecHUUN Yy pagMOoHULM MOAEbEHU CY Y NET creating the ‘exhibition panels’. The participants in
rpyna, og no Tpu 4yaaHa. the workshop were divided into five groups of three
members.




Caaka rpyna 6asuia ce jedHOM TEMOM, a 3ajaTak
je yjeaHo 610 1 pasmarparbe Ha4mHa Kojuma je
moryhe dopmupati N3nox0y Ha KpeaTuBaH U
pasyM/bMB Ha4uH. Teme Koje Cy npenosHaTe Kao
OWTHe 3a paj Ha 3a4aToM noapy4jy HerotMHCKmx
nMBHUUA 6une cy: 1) JaBHM NpocTopy; 2)
Mo6unujap; 3) Mpatehn cepsucu / ycnyre; 4)
HanywTeHu 06jeKkTn n 5) Ceno. JegaH og umbesa
cvMynauuje je 610 y4ere Ha4uMHa Ha Koju je
NOTPEBGHO NOCTaBUTU NUTaHka KOPUCHULMMA TOT
npocTopa, KaKo 61 Kao NoBpaTHy MHGOpMaLMjy
[06UM peneBaHTHe nojaTke, 3HavajHe 3a Jasbu
npotiec ypbaHor nnaHupana. Pesyntat pagmoHuue
Cy npeacTas/banv rpadryKn U TEKCTyasTHU
npuao3su ogabpaHux MeTofa aHKeTUpama.
PapoBu 1 gcKycuja Koju cy npovsalusiv ns ose
paguoHuLe, NpeacTaB/baiu cy yjeAHO U OCHOBY
3a papg Ha TepeHy. CTyaeHTUMa Cy Ha 0Baj Ha4yuH
Nnpy:eHe 3Ha4ajHe CMepHULEe, Koje Cy UM Nomorne
KacHUje NPUINMKOM aHKeTUpaHa CTaHOBHMKA
HeroTunHcKe KpajuHe.

Each group dealt with one topic, and the aim
was to review all the different methods that

can be used to form an exhibition in a creative
and comprehensible way. The topics which
were identified as important for the work on the
Negotin wine cellars were: 1) Public spaces; 2)
Elements of urban design; 3) Additional services;
4) Abandoned buildings; 5) The village. One of
the aims of this simulation was to learn the right
way of forming and wording a question for the
users of the space, in a way that can give us
relevant information as a feedback, which can
further help us in the process of urban planning.
The results of the workshop were graphic and
textual presentations of the chosen methods of
surveying. Projects and discussions which were

the result of this workshop were also the basis for

the future field work. This way the students were
given important guidelines, which later helped

them out during the survey of the local community

of the Negotin region.

H Participation process | farticipation in urban development planning






PA4 HA TEPEHY
FIELD WORK

MpBKn obmnasak noKkauyje
First site visit
Tamapa Byrosuh
Tamra Vukovic

CuctemaTtnsaumja NpUKyn/beHMX nogataka
First systematization of the collected data
Tamapa Byrosuh
Tamra Vukovic

Xujepapxuje npobiema n noteHumjana
The hierarchy of problems and potentials
Tamapa Byrosuh
Tamra Vukovic

Jpyrv obunasak noxkaumje
Second site visit
Tamapa Byrosuh
Tamra Vukovic

CuctemaTtnsaumja NpUKyn/beHMX nogataka
Second systematization of the collected data
Tamapa Byrosuh
Tamra Vukovic
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OBUJIA3SAK LUTYBUYHRUX NUBHULLA
VISITING THE STUBIK WINE CELLARS




MNpBy AecTvHauujy NPUIMKOM NPBOr obunacKa
JloKaumje, npeactassbane cy LLUTy6uyKe nMsBHULE.
JloumpaH Ha HEeKOIMKO KniomeTapa of, npsor
Hace/beHOr MecTa, OBaj caZa HanyLTeHN KOMIJIEKC
NMBHULA YjeHO je M XPOHOJIOLKM HajcTapmju ovyBaHu
oBOr TMnay pervoHy. [laHac wera 4yvHu csera 28
NMMBHULA, KOje pernoHasiH1 Ny T NPOCTOPHO pasasaja
Ha ABe uenuHe. Jlowe GpU3NYKO CTame 0bjeraTta nmano
j€ jeaHy nNpeaHoCT - oMoryhuno je yBua, y yHyTpallHu
n3rnes v NpoCTOPHY OpraHu3auujy NMBHULA, a
orosbeHe dacape 06e3begune cy BUA/LUBOCT
60OHAPYYHE KOHCTPYKUMje. MaKo HanyLTeH, OBaj
KOMIJIEKC Ce MOXe U3BOjUTU Y OHOCY Ha ocTasle,
yrnpaBo 3aTo WTO HaMm oMoryhaBsa jeJMHCTBEH YBUA, Y
NpBOGUTAH U3Mea U HAYMH PYHKLMOHUCaHa NPBUX
NMBHULA HacTasiMX y OBOM peroHy. Bennky npenpexy
3a HUXOBY peBuUTaNn3aLMjy npeacTas/ba HegocTaTak
nogaraka o BnacHuvumma camux objeKkara.

When we first visit the site, the first destination was
Stubik wine cellars. Located a few kilometres from

the first settlement, this collection of abandoned
brewery complex is now also chronologically the oldest
preserved of its type in the region. Today it accounts
for only 28 wine cellars, which regional road divides
spatially into two parts. The poor physical condition of
the buildings have one advantage - enabled an insight
into the internal layout and spatial organization of wine
cellars, and bare facades have provided the visibility

of timbering construction. Although abandoned, the
complex can be recovered in relation to the other,

precisely because it enables us unique insight into the
original appearance and functioning of the first wine

cellars produced in this region. A major barrier for their
revitalization is the lack of data about the owners of the

objects.

Field work | First site visit
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MAHACTUP BYROBO
BUKOVO MONASTERY

Cnepehy gectuHaumjy npeacTaB/bao je MaHacTup

ByKoBO, nouunpaH Ha nagmHu BpatyjeBayke Koce y
61131HKM LLUTYBMYKMX NUBHMLA W yAasbeH je cBera 4Km of
HeroTuHa. 3axsasbyjyhv roCTONPUMCTBY jedHOr o4 MOHaxa
MaHacTupa, CTY4EHTU CYy OBULLIW KOMMIEKC U YNO3HaN ce
ca HeroBoM KapaKTepUCTUYHOM UCTOPUjOM.

JedHo oA npeparba 0 HacTaHKy MaHacTupa bykoso

roBOpU O TOMe Ja je OH 3aJyXO1Ha CprCKOr Kpasba
MwunyTuHa, NnoguUrHyT nocse nobege Hag GyrapCcKkum Lapem
LLinwimaHom Kpajem 13. BeKa. [Mpema gpyrom npegamy
KTUTOP MaHacTupa je Ceetn HMKoamMm TUCMaHCKK, Koju

je Behn geo cBor *mBoTa NpoBeo y TuMouKoj KpajuHu. Ha
OCHOBY Tpeher npegara cMmatpa ce a je oBaj KOMIMJIEKC
narpaheH y 15. BEKy U KTUTOp MaHacTmpa je 6mo jegaH o
B/lacTe/IMHA U3 061acTU AaHallHe UCTodHe Cpbuje.

MaHacTup ByKoBO je no3HaT npe ceera no cBojMM MKOHama
n dpecKkama, a y CKI0Ny rmaBHe MaHacTUPCKeE LpKBe
Hanasu ce 1 no3naheHn MKOHocTac paheH Kpajem 19. BeKa
y AycTpuiju. lNMprKase Ha MKOHOCTacy je HaunHKWo Jlasap
Hpuanuh, goK je Aeo nKkoHa nspagamo Nasne HoptaHosuh,
yuuTesb LupTama U3 HerotuHa.

Ycnep cBor reorpadcKor nosioxaja, MaHacTup ce Kpos
NCTOpPMjy Hawao Ha yaapy 6pojHUX ocBajaya, Te je

Vi€AHO U BULLIE NyTa CTpajaao 1 6Mo obHaB/baH. HHes
Mwunow je HaKOH o6HOBe 13 1837. roanHe NOKJIOHMO

3BOHa MaHacTupy, a 1839. roanHe nogurHyTa cy v asa
KOHaKa. [punpara Ha MaHaCTUPCKOj LPKBM je Ao3naaHa
1877.roguHe. Youu Apyror ceeTcKor pata 1940. rogmHe,
Ha CeBEepPHOj CTpaHW U3Hag ynasa NogurHyT je 3BOHUK
KBagpaTHe OCHOBE, KOju AaHac YMHU cacTaBHU Ao ynasay
MaHaCTUPCKW KOMMEKC.

McTopujcku megaHo, oBaj MaHacTHp je 3HavajaH no Tome
LITO je ynpaBo yHyTap 3naoBa OBOI KOMMJIEKCa CKAOM/bEHO
npvMmpje 1 JOroBop 0O 3ajeaHNYKOM patoBarby Cpbuje n
Byrapcke npotmB Typaka.



The next destination was a monastery Bukovo, located on a slope near the Bratujevacke slope near of
Stubik wine cellars, only 4km away from Negotin. Thanks to the hospitality of one of the monks of the
monastery, the students toured the complex and got acquainted with its distinctive history.

One of the legends about the development of the monastery says that it was founded by Serbian King
Milutin at the end of the 13th century, built after the victory over the Bulgarian Emperor Si$man. Another
legend claims that the founder of the monastery is saint Nikodim Tismanski, who spent most of his life in the
Timok region. According to the third legend, this complex was built in the 15th century and the founder of
the monastery was actually one of the noblemen from the area of today’s eastern Serbia.

Bukovo Monastery is known primarily for its icons and frescoes, and a part of the main monastery church is
gilded iconostasis which was made in the late 19th century in Austria. The iconostasis was made by Lazar
Krdzalié, while some of the icons were created by Pavle Cortanovié, teacher of drawing from Negotin.

Due to its geographical location, throughout history, the monastery came under attack from many
conquerors and has been also repeatedly destroyed and rebuilt. After the 1837 reconstruction, Knez Milos
donated the monastery bells, and in 1839 two dormitories were built. The narthex of the monastery church
was added in 1877. Right before the Second World War, in 1940, a bell tower with a square base was built
on the north side above the entrance, and now it forms an integral part of the entrance to the monastery
complex.

Historically, the monastery was significant for being a place where many agreements of joint warfare
between Serbia and Bulgaria against the Turks were made.

ﬁ Field work | First site visit
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NOCETA U CACTAHAR Y NPOCTOPUJAMA 3IrPAAE ONWTUHE HETOTUH
VISIT AND MEETING AT THE NEGOTIN TOWN HALL

OnwrnHa HerotuH - gucKycuja o 6yayhoj capagrm Negotin Municipality - the discussion of future collaboration

(c nesa: JosaH MunosaHosuh - npegceaHnk OnwtnHe HerotmH, BpaHKo (left to right: Jovan Milovanovic - Major of Negotin Municipality; Branko Milic
Mwununh - npeacrasrmk GIZ-a; B. npo. 4p 3opaH ByraHoBmh - ADXMTEKTOHCKU - representatives of GIZ; Associate professor dr Zoran Bukanovic - Faculty of
¢aryntet y beorpagy; npo@. ap JacmmHka LiBejuh - LLlymapcku garynret y Architecture, University of Belgrade; Professor dr Jasminka Cvejic - Faculty of
Beorpagy) Forestry University of Belgrade)

Y 3rpagv onwTuHe HeroTuH ogpiaH je cactaHaK ca NnpeAcTaBHULMMA OMWTUHCKE ynpaBe, pefieBaHTHUM
y4yecHULMMAa Y MPOjeKTy Ha noapydjy HeroTmHcKe KpajuHe 1 rpahaHvma 3amHTepecoBaHUM 3a capagby.
MpeacegHWK onwTrHe HEroTuH je y yBoAHO] peyr ynosHao NpucyTHe ca npobaemmma ca Kojuma

ce cycpehy cTaHOBHUUM HeroTMHCKe KpajuHe, anun 1 ca noTeHuunjanrmma Koje oBO Nogpyyje Hyau.
Pykosoguoum npegmeTa Koju cy ce 6aBnam Temama HeroTMHCKUX NUBHULA W FBUXOBUM jeAUHCTBEHUM
KYNTYPHUM Npefenom Ha ApXMTEKTOHCKOM U LLIiymapckom daKkynteTy YHmuBep3auTeTa y beorpaay
yrno3Haam cy NpucyTHe ca Temama Kojuma ce ctyaeHTu 6ase. CactaHaK je, usmehy octanor, umao 3a LUu/b
MHULUMparLe Npoueca Konabopauuje u noBeauBare rpaga HerotmHa n utanunjaHckor rpaga Anrepa. OBaj
napTULMNAaTUBHU MPOLEC je CIYHMO MHDOPMUCaHDY, aln je U OMOryho CBUM NPUCYTHUMA [ia Ce YK/by4e Yy
npojeKar. CTyaeHTu Cy Tafa CNpOBeN U aHKeTUpare MPUCYTHUX CTEjKXONAepa.



OnwrtmHa HerotuH - gucKycuja o 6yayhoj capagremn OnwrnHa HerotuH - gncKycwuja o 6yayhoj capagrm

npogecop ap ApHango bubo hexnnu - [lenaptman 3a apxXMTEKTypy, AN3ajH 1 Ap lNaono batnHesm - Atawwe 3a HayKy, Ambacaga Hranvje
ypbaHusam y Asirepy

Negotin Municipality - the discussion of future collaboration Negotin Municipality - the discussion of future collaboration
professor dr Arnaldo Bibo Cecchini - Department for architecture, design and dr Paolo Battinelli - Science Attaché, Ambasciata d’ltalia

urbanism in Alghero

In the municipal building of Negotin, a meeting was held with representatives of local government,

relevant stakeholders in the project in the area of Negotin region and citizens interested in cooperation.

The Mayor of Negotin in his opening remarks informed the participants about the problems faced by
residents of Negotin region, and the potential that this area offers. Professors from the University of
Belgrade - Faculty of Architecture and Faculty of Forestry, were introduced participants with the study
on topics about Negotin wine cellars and their unique cultural landscape. Among other things, the aim
of the meeting was an initiation of a process of collaboration and making international cooperation
between Serbian city of Negotin and the Italian city of Alghero. This participatory process has an
informative purpose, but he allowed all interested participants to get involved in the project. Students
then conducted a survey on present stakeholders.

E Field work | First site visit
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JoBaH MunosaHoBuh, npeacegHuK OnwTuHe HerotuH

,,OnwtnHa HerotuH ce Kao v MHore gpyre onwTtrHe y Cpbuju cyoyaBa ca TeLuKohama y eKOHOMCHKOM
pasBojy, HeA0BO/bHUM KOPULLREHEM CONMCTBEHMX pecypca, EKOHOMCKUM MUrpaumjama, 4eMorpagpcKum
MpaxHeH-eM 1 3aMupar-em pypasHe Teputopuje. 360r HaBEAEHNX YUHEHMLA, /IOKa/IHa caMoynpaBsa
pasBuja CBOj CTpaTeLLKU MPUCTYI Y IOKa/IHOM EKOHOMCKOM pasBojy AepuHu1LLYhr KpO3 CBOja cTpareLlKa
JIOKYMeHTa pa3BojHe rpaBsLe, nporpame v rpojexkTe. Y peaausaumjv npojexara aHraxyjemMo cBe JI0Ka/He
CTPYYHE pecypce TaKo Aa Cy AaHac y pas OBOr CKyna yK/by4eHW NPEACTaBHNULM CBUX PESIEBAHTHUX
JIOKa/IHUX MHCTUTYLMja. Pa3Boj Typmama v nos/bornpuBpeSe U HuxoBa CUHepruja y rnojejMHUM acrneKtuma

cy mehy npuvopuTeTHMa pasBoja onwThHe HerotrH a npaBu apXUTEKTOHCKU BUCEP KoM rnpeacTaB/bajy
KOMI/IEKCH BUHCKMX rogpyma y ceamma Pajau, PorrseBo n CmegoBal, OKOCHMLa Cy pa3Boja €THO M BUHCKOI
TYpHU3Ma y HaLLOj ONLLTUHM a1 U Ha LUMPEM r1oApYyYjy nctodHe Cpbuje. Hako 3Hayaj nBHULA nNpeBasuiasu
OKBUpPE OKpyra Te 360r Tora yXuBajy CTatyc Ky/ITypHor obpa 04 HauuoHa/IHOr 3Havaja a rnpeasomHeHe cy

m 3a mcty UNESCO, Halue akTMBHOCTH y Lin/by HMXOBE TYPUCTUYKE Basiopr3aLmje He 3aapaBajy ce y
JIOKaJ/IHMM OKBMpUMa Beh ripefictaB/bajy rnoKyLuaj fja y oBy rMpudy YK/bYYUMO CBE pesieBaHTHe UHCTUTYLMje
Ha HauMOHa/IHOM asim u MehyHapoaHOM HUBOY. OnLTHUHa HerotuH nogpHasa y OKBUPY CBOjUX MoryhHocCTy,
CBe riporpame 1 rpojexTe Koju AOMNPUHOCE YKYIHOJ Ba/1opU3aLMiu NpUpoaHUX 1 KYATYPHUX pecypca OnLLTUHE
HerotuH. Y oBoM c/ay4ajy, uspaga ctyamja o Ky/iTypHOM rNpeaesly HEroTUHCKUX NMMBHULA, KAa0 U HUXOB
KYITYPHU MAEHTUTET, afeKBaTHa 3allTuTa U TYpUCTUYKAa Baiopusaymja Mory a umajy Be/IMKU 3Hadaj 3a
JIOKaJIHN 1 pernoHasiHu passoj.”




Jovan Milovanovic, the Mayor of Negotin

“Municipality of Negotin is, like many other municipalities in Serbia, facing difficulties in economic
development, insufficient use of their own resources, economic migration, demographic emptying and
vanishing rural territories. Due to these facts, the local government develops its strategic approach to
local economic development through defining its strategic documents development directions, programs
and projects. In the realization of the projects, we engage all the local professional resources so that
they are today in the work of this meeting included representatives of all the relevant local institutions.
The development of tourism and agriculture and their synergies in certain aspects are among the
priorities of development of the municipality of Negotin a real architectural jewel that the complexes

of wine cellars in the villages Rajac, Rogljevo and Smedovac, the backbone of the development

of ethnology and wine tourism in our community but also in the wider area of eastern Serbia . How
significance pub exceeds the boundaries of the district and therefore enjoy the status of cultural
property of national importance have been proposed for UNESCO, our activities in the order of their
tourist valorization not stay in the local framework, but also represent an attempt to this story include
all relevant institutions at the national but also internationally. Municipality of Negotin is held within its
means, all the programs and projects that contribute to the overall evaluation of the natural and cultural
resources of the municipality Negotin. In this case, the preparation of studies on the cultural area of
Negotin pub, as well as everything in their cultural identity, adequate protection and tourist valorization
could mean for local and regional development. “

E Field work | First site visit




! Papg Ha TepeHy | [pBn obunasax aoKkaymje

BpaHko Munuh, NpepctaBHnk N'NM3-a

,, YtaB npouec noapmasajy Hemayra v LLIBajyapcKa B/aga. Migeja Halle rnogpLuKe Huje camo
ucTpammnBadkm MomeHar. [akae, Wwro ce tmye HemaydKe opraHusaumje 3a mehyHapoaHy capasHy 0BO

je noMohHoO cpeaCcTBO Kako 6u ce 3arnpaBo JI0Ka/lHa camoyrnpaBa Ha HEKM HaYuH yBE/a Y HEKY NpaKcy
Apyraduvjer cuctema ofJ/1lyunBarba. Maeja Halue rnogpLuKe ce ornea y rnpojeKTuma y BUuay o4/1y4mBara 1
AepuHrcarba HeKaKBUX pa3BOofHUX MPHUOPUTETA 3aje4Ho ca rpahaHuma. Hama je ym/b, Kao opraHusaymjm,
Ja rmamo JioKa/iHy camoyrnpaBy Hoja je cripeMHa ga y ryHoj capajrbu ca cBojuM rpahaHnma goHece
npase og/ayKe. OnwTtnHa HerotuH je npBa Koja je npeysena Ha cebe JocTa BE/IMKN PU3HUK 38 OBaKBY
jeaiHy TeMy Koja je KOMIJIMKOBaHa U 3aXTeBHa, Aa yrpaBo y Ty TeMy arico/lyTHO yBeay rpahaHe v ga cse
LwTo ce yéyayhe 6yae paamnio Ha pasBojy 0OBaKBOI jeJHOIr KOMI/IEKCa Kao LUTO Cy NMUBHULE, A4a TY K/bYYHY
ped 3anpaBo nmajy rpahann. OHO LUTO pagnMo NoapHaHo je of ctpaHe MuHuctapcTea puHaHcHja 1
MuHuctapcTsa /10Ka/iHe camoyrnpase.”



Branko Mili¢, The representative of GIZ

“The whole process is supported by the German and Swiss governments. The idea of our support not only
research the moment. So, as far as the German Organization for International Cooperation This is an aid

as to actually local government in some way introduced in a practice that is a different system of decision-
making. Projects that we support and it is practically deciding and defining some kind of development
priorities together with the people and that is the idea of our support. Our goal as an organization, we have a
local government that is ready to full cooperation with its citizens to make the right decisions. Municipality of
Negotin is the first that has taken on quite a big risk for such a topic is complicated and difficult to precisely
that topic absolutely introduce citizens and that everything in the future be involved in the development of
such a complex such as pubs, that there keyword actually have citizens. What we do is supported by the
Ministry of Finance and Ministry of Local Government. “

E Field work | First site visit
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OBUJIA3AHK POIJTbEBAYKUX NMMBHULA

VISITING THE ROGLJEVO WINE CELLARS

PormeBayke n1BHWLE Cy jefHe o/ Hajno3HaTHjUX U

Haj60/be 0YyBaHWX KOMMJIEKCA OBOI TUMNA 'y PErMOHY.

YrnaBHOM cy rpaheHe o KameHa neluyapa, onexke
WK 6GOHAPYKA, M HEPETKO Cy 6oraTto yKpaluaBaHe
JAeKopaTuBHUM enemeHTuma. OBaj KOMMNIEKC ce
n3gBaja of OCTa/IX y PErMOHY jep Ce Y OKBUPY
Hera Hanasu nNMBHULA xajayK BesbKa NeTtposuha,
jefHor of, Hajrno3HaTUjMX CPMNCKUX HAPOAHMX Xepoja,
KoOja ce 06/IMKOBHO U3ZBaja o4 Hajseher 6poja
BMHCKMX NOApyMa yHyTap Komniekca. M3sectaH
6p0oj NMBHULA je 1 Jasbe aKTUBHO, a NnojeauHe

cy npeypeheHe y yrocTuTesbCKe 0b6jexTe ca
CMeLTajHUM KanaumuteTnuma. MewTaHn v BnacHULM
N“BHMLA CYy BEOMa 3anHTEPECOBaHM 3a aKTUBHU]Y
npomMoLMjy CBOI BUHOrpaaapcKor Hacneha.

Rogljevo wine cellars are one of the most famous
and best-preserved of its kind in the region. They
are mostly built of sandstone, brick or half-timber,
and often are richly decorated with decorative
elements. This complex stands out from the rest
of the region because within it there is wine cellar
of haiduk Veljko Petrovi¢, one of the most famous
Serbian folk hero, which is designed differentlly
from the greatest number of wine cellars within
the complex. A number of wine cellars are still
active, and some have been converted into
restaurants with accommodation facilities. The
residents and owners of the wine cellars were
very interested in the active promotion of their
viticultural heritage.



usin oys jsii | yom pjoy [




CHyny OCHOBHOJ LWWKOJIU “MOM4YHJ10 PAROBUR” Y PAJLLY
ASSEMBLY AT THE PRIMARY SCHOOL ‘MOMCILO RAKOVIC” IN RAJAC
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JloKanHo cTaHOBHULWITBO cesa Pajay okynuio

Ce Yy OCHOBHOj WKoan “Momunno Pakuh” roe

CYy UX CTYAEHTU UHTEPBjyUCann U aHKeTUpau.
Buo je npumeTaH BeNMKKM 0fa3MB Ha NO3uUB

3a capajhby y OKBUpPY npojeKTa. Ha cryny cy
OUAM NPUCYTHU NPEACTaBHULM LUBUIHOT U
NpuBaTHOI CEKTOPA, Kao U NpeAceiHUK MeCcHe
3ajegHuue. Y 0BOM c/y4ajy KapakTepucTUYHO

je pa ce ynore npuBaTHOr W LMBWJTHOT CEKTOPA
noKnanajy - CTaHOBHULM CY YIIaBHOM YjeHO U
BJIACHULM CMELUTajHUX KanauuTeTa nav nuBHULA.
CKynoBwu OBOr TMNa NpeAcTas/bajy jefHy of
3HavajHUjUX enemeHara napTUMUUNaTUBHON
npoueca, jep omoryhasajy AUPEKTHY MHTEPaKLUMjy
ca CTejKxongepuma Koju Cy 4eCTo M30CTaB/beEHU Y
njaaHepCcKoj NpaKcu.

Local residents of the village Rajac gathered in
the elementary school ‘Mom¢ilo Rakic’, where
students were interviewed and surveyed them.

It was noticeable their great response to the

call for cooperation in the project. The meeting
was attended by representatives of civil and the
private sector, as well as the president of the
local community. In this case, it is characteristic
that the role of the private and civil sectors
overlap - residents are mainly the owners of
accommodation capacities or wine cellars.
Conferences of this type are one of the most
important elements of a participatory process, as
they allow direct interaction with stakeholders who
are often left out of the planning process.

ﬁ Field work | First site visit




OBUJIASAK PAJAHHUX NUBHULLA U CTAPOI' PAJAHHOTI TPOBJbA
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Pajauke nuBHULE NpeacTaBsbajy jeaaH of, Hajpehumx

W Hajb6osbe OvyBaHUX KOMMJIeKca oBor Tuna. Mako je
3HaTaH 6poj objeKaTa faHac HanyLwTeH, MPUCYTaH je
n3BecTaH 6poj aKTUBHUX NKBHULA. [1ojeanHN 06jeKTH
AaHac umajy HoBy yHKLMjy NonyT pecTopaHa u
rocTnoHuua. OBaj KOMMAEKC je 0f, CBOr HacTaHKa 1o
KOHTMHYa/IHO aKTuBaH. BpemeHom cy Ha MmecTuma
NPBMX NMBHULA 6OHAPYYHE KOHCTPYKLUMje HacTane
OHe og newyapa. Cmarpa ce Aa je Kpo3 KOMMNIEKC
NMMBHMLA NPOAA3MO PUMCKM NYT, YEMY CBELOHM
NPUCYCTBO PUMCKMX Hacesba.

Y3 KomnneKc Pajaykmnx nMBHULA CMELLTEHO je
rpobsbe, Koje gatmnpa ua nepmoga XVIl n XVIl seka,
Maja nocToje Ha3HaKe Aa je HacTasio joL y nepuogy
TypcKe oKkynauuje y XV BeRy. Hekun og cumbona Koju
Ce MoHaB/bajy Ha CNOMEHULMMa Cy: NONYKPYT, KPyT,
po3eTa, nonymecel, CyHue, ctabnio, 3Muja, Tpoyrao U,
HapaBHO, KPCT. Y1TaB NpoCTOp je 3anyLTeH WU BE/IMKU
OpOj CMNOMEHUKA je Y JIOLLIEM CTakby.

Wine cellars of Rajac are one of the largest and
best-preserved complexes of this type. Although a
significant number of buildings is abandoned, there is
a number of active wine cellars. Some facilities now
have a new function, such as restaurants and inns.

This complex from its creation was continuously active.

Over time, the locations of the first half-timbering wine
cellars incurred those of sandstone. It is believed that
through the complex of wine cellars Roman road was
passing, as evidenced by the presence of Roman
settlements.

Beside complex of wine cellars of Rajac, the cemetery
is located. It dates from the XVII and XVIII centuries,
although there are indications that it is established

in the period of Turkish occupation in the XV century.
Some of the symbols that are repeated on the
monuments are a semi-circle, circle, rosette, crescent
moon, the sun, a tree, a snake, a triangle and, of
course, cross. The entire area is abandoned and a
large number of monuments are in poor condition.

E Field work | First site visit
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OBUJIASAK CMEAOBAYRUX NMMBHULLA

VISITING THE SMEDOVAC WINE CELLARS

CwmepoBal je jefHO o4 HajMammx cenay
pervoHy, ca HajcTapujoM CTapOCHOM CTPYKTYPOM
CTaHOBHMWKa. [paHuua nsmehy Komnaexca
NMMBHULA U Cena Huje jacHO fedurHmcaHa.

Benvkun 6poj nMBHULUA je HanyLwTeHo, a 3HaTaH
6poj je AeBacTupaH. ApXMTEKTYpa NUBHULA

y CmeposBLy je pasHopogHuja - rpaheHe cy

of, 60HApPYKa, neluyapa, orexe, a HeKe cy 1
mMasnTepucaHe, 6ojeHe u gekopucaHe. MehyTtum,
CwmepoBal je 4ecTo nsoctaB/baH 13 ONWTUHCKUX
cTpartervja Be3aHux 3a peBuTanmsaumjy nMBHULA
N U3 TYPUCTUYKUX NOHYAa YCMEPEHUX Ka
NPOMOLMjOM BUHCKOT Typuama. OBaKBa npaKca
je BepoBaTHO nocieauua BeoMa HeraTuBHOr
NPUPOAHOr NpupaLlTaja U CTapoCcHe CTPYKType
ctaHoBHUWTBA. CTyAEHTHU Cy NPUINKOM NpBe
noceTe JI0Kaumju YOUUIn 3HaTHO Maku NPOMET
CTaHOBHWKA y OBOM ceny.

Smedovac is one of the smallest villages in the
region with the old age population. The border
between the wine cellars complex and the village
is not clearly defined. A large number of wine
cellar is abandoned, and a considerable number
is devastated. Architecture of wine cellars of
Smedovac is more diverse - they are built of half-
timbered, sandstone, brick, and some of them
are plastered, painted and decorated. However,
Smedovac is often omitted from Municipal
strategies related to the revitalization of the

wine cellars and from tourist activities aimed at
promoting wine tourism. This practice is likely due
to a negative natural population growth and age
structure of the population. In the first visit of the
site, students saw a significantly lower turnover of
residents in this village.
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MNpBW BUHOrpagu y AaHawHem TUMOYKOM permoHy
HacTajy y gob6a Pumckor uapctea. Y XIV n XV

BEKY AOLLI0 je A0 Murpaumja CTaHOBHULLTBA U3
KOCOBCKO-METOXM|CKe peruje y oBe Kpajese, Koje ca
CO60M JOHOCH NIOKANHY TPaauumjy n CTUA rpagre
nuBHuLa. Pajadke, PorbeBayuke, CmegoBayke m
LLITy61yKe NMBHULE NpeacTaB/bajy KOMMIEKce
jeAnHCTBEHOr KyNTYpPHO-UCTOPUCKOr Hacsieha, a
TaKohe cy npenosHate og ctpaHe UNESCO-a.

Pasnnuntu daxkTopm yTvuanum cy Ha ctarHauujy
OBe npuBpeaHe rpaHe y HerotTMHCKOj KpajuHu.
MapTrumMnaTMeBHKM NPoLEC Y KOME CY y4ecTBoBa
CTYAEHTU U CTEjKXO/1epH OMOryhHo je CBEXMUjU

W 06yXBaTHWjM NPUCTYN TEMWU peEBUTANIU3aUM|E
nMBHULA.

Pa3Boj BMHCKOr Typ13ama 1 gasba npomoLuja
noctojehe TypuCTUYKE NOHYAE AYH BUHCKE pyTe
CBaKaKo 61 MMana 3HavajaH yTuuaj Ha pasBoj
yuTaBor Nogpydja n 06eszdegmna 61 oncrtaHax
TpaavUMOHaIHUX METOAA NPOU3BOAHE.

The first vineyards in today’s Timok region are
formed at the time of the Roman Empire. In the

XIV and XV centurie, there has been a migration of
population from Kosovo and Metohija region in this
area, which brings local tradition and wine cellars
building style. Wine cellars complexes of Rajac,
Rogljevo, Smedovac and Stubik represent a unique
cultural and historical heritage, also recognized by
the UNESCO.

Various factors influenced the stagnation of the
industry in Negotin region. The participatory
process in which students and stakeholders were
participating has enabled a more fresher and
comprehensive approach to the issue of wine
cellars revitalization.

The development of wine tourism and continuing
promotion of existing tourism along the wine route
would certainly have a significant impact on the
development of the entire region and would ensure
the survival of traditional production methods.
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CUCTEMATU3ALUJA NPUHRYTIJBEHUX MOAATAKA
SYSTEMATIZATION OF THE COLLECTED DATA

npupeauna: Tamapa Bykosuh
reducted by: Tamra Vukovié

MpuKasaHu gujarpamu npeacTaB/bajy pesyntaTe aHKeTe crnpoBegeHe y mapTty 2015. roanHe of cTpaHe
CTyAeHaTa y HerotuHy v o6aunxHuM cenmma.

These diagrams represent the results of the survey conducted in March 2015 by the students in Negotin and
the nearby villages.

Mon: CrapocHo pgob6a:
Gender: Age:

™ r.u..ru.ucu L 30-39

= :;:I;Hlt:mu m40-55

N H56-64
L=65
3aHumame: Ctpy4yHa cnpema:
Profession: Education:
B zanocneH lc;_u_?s_Hla_Ln_.l_Ro_Jl'la

employed
B neH3noHep
retired

primary schao
Ll thakynTeT M BMWe oGpasoeake
faculty and higher education




“[la nn cTe 3aA40BOJ/bHU 6pojem U pa3HoBpcHowhy npatehux ycnyra
oBor mecrta?”

“Are you satisfied with the number and variety of aditional services
here?”

B Mwma goBomaH 6poj (npaTehWx) ycnyra 3a 0BO MeCTo
There are enough (additional) services there

I Mma manu 6poj (npatehux) yocayra Koje Mory ga oncaymyjy oBo MecTo
There are not enough (additional) services there

I Hema foBOJbHO (NpaTehux) yonyra
There are enough (additional) services

“KaKo pgomuBrpaBaTe NpocTope NUBHULA (NPUCYCTBO MobuUaujapa,
OCBeT/beHE, KPajosIuK, LesIOKyNnaH AoKUBIbaj)?”

“How do you experience the spacase around the wine cellars
(mobiliary, lighting, scenery, the whole experience)?”

W nenu
pretty
M He3aHWM/LUBH
uninteresting
Wneno ypeheHu
nicely equipped
W owe ypeheHn
badly equipped
W HeGe3beHu
unsafe

“Hako poxuB/baBaTe HanywTeHe Kyhe yHyTap Komnsexkca nMBHUua?”

“How do you feel about the abandoned house within the complex?”

B nene
pretty
B pyHHe
ugly
B HetesbegHe
unsafe
K T1peba ga ce peHoeWpaly
they need to be renovation

“la N1 cTe NOCETUJIN HeKe oA, NMBHULLA KOje ce Hanase y
HernocpeaHoj OKOJIUHU, U Koje?”

“Have you visited any of the wine cellars located in the close vicinity
of the city and villages, and which ones?”

W fa, cee
Yes, all .

B Aa, camo Pajayke
Yes, only in Rajac
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“la N1 MUcnuTe pa je NOTPebHO MeraTu Uu3rnep NMBHULA?”
“Do you think it’'s necessary to change the appearance of the
wine cellars?”

B aa
yes

“LUTa je npema BaweM MULWW/beY Hajsehe 6oraTcTBo OBOr
noapy4ja?”
“What do you think is the greatest treasure of this region?”

EnpupogHa nenota

natural beauty
ETpaguuuja (I-{ynTYpHa BpeAHOCT)
tradition (cultural values)

“fla N1 6ucte Bosenu pa Baw Kpaj noctaHe TypucTUYKa
aTpakumuja?“
“Would you like this place to becomes a tourist attraction?”

M aa
yes

“LUTta MmucauTe KakaB 61 Tpebano pga 6yae ogHoc usmehy
nuBHULA U cena?”

“What do you think what should the relationship between the
wine cellars and the village be?”

B 6uTaH geo cena (NOBe3aH U NpoxoaaH)
important part of the village (connected)

B 13aBOjeH qu cena (M30/10BaH U Herg)oxo,an)
separated trom the village (isclated)



O6HaB/bare HanywTeHUX Kyha n yBohere napKuHra, yrocTuTe/bCKUX 0bjeKaTta, Kao U HOBU CUCTEM
caobpahajHe curHannsaumje, caMmo Cy HEKU of npegJsora 3a yHanpehere npoctopa Koje Cy UCNUTaHULM

HaBenM Ha NuTare “Kagia GUcTe MOI/IN fa yHanpeauTe NpocTop Yemy 6ucre ganu
npuopuTtet?”

1%

WHOBM cUcTeM caobpahajHe cUrHanMsaluje
new sygnalization of trafic signalization

BMYrOoCTUTE/ECHKU OB6JEHTH
restaurants

EnperfegHocT npocTtopa
visibility of the surrounding

HNapKuUHT
parking

ENpocTOpM pasAMYMTUX caapmaja
diverse functions

BENCOHOBHO KOpUWAhEHE HANYWTEHKWX
Kyha y pasnuymTe cBpxe
reusing abandoned structures in
different ways

mnpocTop 3a Aeuy
spaces for children

mMobunujap (Knyne, KaHTe, UTA...)
mobiliary (benches, bins, etc...)

L Aapyro
other

Field work | Systematization of the collected data
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Recovery of abandoned houses and the introduction of parking, restaurants, and a new system -
of traffic signals are just some of the suggestions for improvement of the area which respondents

indicated the question”if you could improve the space what would you give the
priority to?”



Hajsehu 6poj McnnuTaHMKa CNOXKMO ce fa Cy NMBHULE aTpaKkumja HerotnHa Kojy 6u nocetuoum Tpebanm
Ja rnoceTe npu JoNacKy y 0Baj perMoH, a HeLWTO Makse je CNoMeHYNo 1 MaHacTup bykoBo 1 BpaTarcKe

npepacTe, Kazia UM je NocTaB/beHo NuTarse “LUTA je Mo BaMa HajBeha aTpaKuuja 1 wTa 6m
npenopy4uau Typuctuma ga nocete y HerotuHcKoj KpajuHu?”

O
3%
p—— mrpap
! city
EnNUBHHUE

wine cellars
EBpTHaHcKe NpepacTH
Vratna gates
BMOKpakCcKe cTeHe
Mokranje cliffs
BEMoKpak4eBn OaHu
Days of Mokranjac
mJazz ¢pecTuBan
Jazz festival
fMoKkpawdeBa Kyha
House of Mokranjac
mmaHacTup BykoBo
Bukovo monastery
[ PajyKe nuBHULUE
Wine cellars in Rajac
BPormeBayke NUBHULE
Wine cellars in Rogljevo
Fapyru KYNTYPHO-UCTOPH|CKM CTOMEHHKLM
other cultural and historical landmarks

3%
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- Most of the respondents agreed that the brewery attraction Negotina you that visitors should visit
on arrival in the region, and somewhat less mentioned the monastery Bukovo and Vratanjske turn,

when asked the question “what do you think is the biggest attraction and what
would you recommend to tourists to visit in the Negotin region?“



Ha nutare “lUTA je rMMaBHa CTBap KOja HeaoCTaje OBOM NoAapyyjy?” Hajsehu 6poj
UCMNUTaHWKa Ce C/I0KMO Aa cy To npatehun cagpraju n MHbpacTpyKTypa.

BuHDpacTpyKTYpa
infrastructure

BEodMHaHCcHK|CcKa nogpwKa W cpedcTea
financial support and resources
HcTpy4YHW KAAPOBH
qualified staftf
EnpaTtehun cagpajm
supporting structure
EnpomMmouuja
promotion
EMNaa0 CTAHOBHUWTBO
young people
fcMakewe UMUTpauuje
lowering the rate of emigration
mbHosba cacbpahajHa noBesaHoCT
%OHBpr ONWTHHE
etter traffic connections
within the municipality

To the question “what is the main thing missing in this area?” most respondents agreed
that they were supporting facilities and infrastructure.
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XUJEPAPXUJA NPOBJIEMA U MOTEHUNJANA
HIERARCHY OF PROBLEMS AND POTENTIALS

HoHuenuuja n meToa: BaHpegHu npod. ap 3opaH hykaHosuh | npupeamna: Tamapa Bykosuh
Conceptualization and Methodology: associate prof. PhD Zoran Bukanovi¢ | redacted by: Tamra Vukovic¢

YKO/IMKO 61 NOTeHuMjann, Koju he 6UTH HaBeaeHU Y TEKCTY KOju cnean, 6Unm ageKkBaTHO NPUMEHEHN,
A0Benn 6U1 A0 ja4ara CBUX ceKkTopa. [peacTaBHUUM NPUBATHON CEKTOPA, KOjWU CY Y OBOM C/ly4ajy Yr1aBHOM
npoussohayu BUHa, yroCTUTE bW, NOSLONPUBPESHULM U APYTY NPUBATHULM, KA0 CTAaHOBHULM cena yjeaHo
4YMHE U NpeaCcTaBHUKE LMBUIHOI CeKTOpa. Perynncamem HaBegeHUX npobieMa cam CTaHAapa, MuBoTa
610 61 nosehaH. [lenoBare jaBHOr CEKTOPA, jadare Typu3ma U MpOMOBUCaHE perMoHa Aosenm 6u o
ynararba y pasBoj MHGPaCTPYKTYpPE U jaBHUX NPOCTOpa cesa 1 NUBHULA, YMMe 61 ce No6osbluao KBaUTET
HMBOTa UMBUJTHOI CEKTOpA U yTULAj NpuBaTHOr cekTopa. OBe npoMeHe 61 Hagasbe usassase yop3o m
javare cBa Tpu NOMeHyTa CeKTopa 1 Nobo/bLIake EKOHOMCKMUX U HUBOTHMX YC10Ba YHyTap Y1TaBor
pervoHa.



If the resources listed are adequately implemented, would lead to the strengthening of all sectors.
Representatives of the private sector, which in this case mainly winemakers, restaurateurs, farmers and
other private owners, as the villagers also constitute the civil sector representatives. By regulating the
problems | mentioned the standard of living will be raised. The functioning of the public sector, boost
tourism and promote the region would lead to investment in infrastructure development and public spaces
and village pub, which would improve the quality of life of the civil sector and the impact of the private
sector. These changes will further strengthen and soon drew all three of the aforementioned sectors and
improve the economic and living conditions in the whole region.




JABHU CEHKTOP
PUBLIC SECTOR



JOBAH HAOMLA
MW/IOBAHOBUR BACUTR
JOVAN NADICA
MILOVANOVIC VASIC

=

T/IAHA

AYWAH ANEKCAHZPA AOPATAH CBE

METPOBUH MATUR MUJYLM TR MEJKOBWR
DUSAN ALEKSANDRA DRAGAN SVETLANA
PETROVIC MATIC MIJucic PEJKOVIC

MAPUHA AOPATAHA OJTTA

CMWJ/BbKA
HUKONWTR MAOBUHR NMPEAUTR JYPACOBUR
MARINA DRAGANA OLGA SMILJKA
NIKOLIC PAOVIC PREDIC JURASOVIC

MAPUJAHA
BHOPREBUHR
MARIJANA
DORDEVIC

HEHAZ
BOJMHOBUHR
NENAD
VOJINOVIC

BAJIEHTUHA
HMKOJIOBCHA
VALENTINA
NIKOLOVSKA
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Mpo6nemu (MUW/bEHE NApPTULMUNAHATA)
Problems (opinions of the participants)

HepocTtatak 6yLeTCKMX cpeacTasa
Lack of funds

JpacTtunyaH nag 6poja cTaHOBHMKA Y cesiMMa (emurpasyja CTaHOBHULLTBA)
A drastic decline of inhabitants in the villages (emigration of the populus)

HepocTaTaKk cTpyyHor Kagpa
A lack of qualified personnel

HeapekBaTHa MHPpaCTpyKTypa (MPETEXHO Ce MUC/IU Ha NyTEBE W NOBE3aHOCT HerotnHa 1 OKOIHMX
MecTa)

Lack of infrastructure (primarily regarding the roads and connection to Negotin and the surrounding
settlements)

YcropeHocCT y peanusaumju npojeKara
Slow realization of projects

HenocTojare cBecTu rpahaHa 0 GUTHUM NUTakKMa (3arahere HMBOTHE cpeguHe, NoTeHuMjan
NUBHULA, HEMOCTOjake MHULMjaTUBE 3a NOBOo/bllaHe KBa/IMTETA HNBOTA)

Lack of consciousness of the inhabitants in regard to some important problems (pollution, the potential
that the wine cellars present, lack of initiative when it comes to improving the quality of life)

HeapeKkBaTHa npomoumja HerotnHa of, cTpaHe TYpUCTUYKE opraHu3auuje
The municipality of Negotin is badly promoted by the tourist agencies

HenocTtojare cuctemarmsauuje npM 06HOBU NMBHMLA
Non-systematic approach towards the reconstruction of the wine cellars

HepoBosbHa capagHa MecHUX 3ajeHuua 1 OnwTmuHe
Lack of cooperation between the local village governments and the municipality

10

HeagekBaTaH 04HOC NpUBaTHOr M jaBHOI CEKTOpa
Inadequate relationship between the private and the public sector

11

HeapekBaTHa capajra 3aBoja 3a 3alTUTy COMEHUKA U OCTaNnX CTejKXoepa 1 cexTopa
Inadequate cooperation between the Department of Heritage Protection and other stakeholders and
sectors



MoTeHuujanu (MMW/bEHE NapTULUNaHaTa)
Potentials (opinions of the participants)

Tpaanuuja nponsBoaHe BUHaA
Long winemaking tradition

HynTypHO-UCTOpUjCKM 3Ha4aj NMBHULA M rpobsba Kog, Pajayknx nMBHMLA
Cultural and historical importance of the wine cellars and the old graveyard in Rajac

MyenapcTtBo
Beekeeping

MaHudecTaumje
Manifestations

ETHO ceno
Ethno Village

BpatHa (PekpeatvBHU Typunsam)
Vratna (Recreational tourism)

EnyKaTnBHM LeHTap n Mysej 3a BUHO
Educational center and the museum of wine

J1oB 1 pnbonos (Typusam)
Hunting and fishing (tourism)

PeyHu Typusam
River tourism
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Aepoapom (NosbonpuBpesHU)
Airport (agricultural)

-t
o

Eypo-Beno eBponcKka ctasa (CnopTCKO peKkpeaTtuBHU Typu3am)
Euro-Velo European track (Recreational tourism)

A
—h
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Mpo6nemMmu (eKCnepTCHKO MULL/bEHE)

HenocTojawe cBecTu rpahaHa (MHULMjaTUBE)

He camo pa Hemajy ConcTBeHy MHULUMjaTUBY Beh 1 He NOLUTYjy OHe Koje Cy MOKPEHYTE o, CTPaHe jaBHor
CeKTopa (MpuMep: KOHTejHepu). HegocTaTaK CBECTU O BarHOCTHM NUBHMLLA KOYM AasbM pa3Boj, Na ce
OHfAa 0Baj NPo6sIeM MOMXKE CMATPaTU U Y3POKOM HEKUX APYIUX.

YecTta npomeHa BJlaCTU — HEMa KOHTUHYUTETa

Y npowwsiocTu Ccy BULLE NyTa 3ano4ymHbaHe pasimynTe MHULMjaTMBE Be3aHe 3a NUMBHULE, aJiv je hUXOBO
n3BONEerE NPEKUHYTO yCaes NPoMeHe sbyan Ha GUTHUM NoJIoHKajuma y jaBHOM CeKTopy. He cmatpamo
Ja je cama npomeHa BnacTm npobaem, Beh HegocTaTtak KOHTUHyUTETa Y pagy Koju je beHa nocaeamua.

HenocTojare (HeaHraxoBaHOCT) CTPYYHOr Kaapa
AHraxoBare /byan Koju cy KBaMbUKOBaHWjM 3a peLlaBarbe HEKUX o nocTojehux npobaema (gonyHa
oylleTa n3 GpoHAOBa, peBMTan3aLmja NMBHULA) 61 3Ha4YajHO Mora Aa yopsa passoj nogpyuuja.

[ApacTtuyaH nap, 6poja cTaHOBHUKA (04/1a3aK MAa[UX Jbyau)
Hema foBO/bHO M1aamx Sbyam Koju 6u paguau, y4ecTBoBasIn y NpoLecy naaHMpara

CHKpoOMaH jaBHM GyleT
JaKo 61TaH M3BOp HOBYaHKX CpeacTaBa, M NoYyeTKa CBMX peanunsauuja.

o O~ W

UHppacTpyKTypa
Ypeheme npunasHux nyTesa, Kao u ctasa y 6JnM3nHu objerkata no6osbLano 6M MOBGUAHOCT Jbyan U

OOCTYMHOCT pobe.

HepososbHa npomouuja HerotuHa
TypucTnyKka opraHnsaunja HerotnmHa He pagm ageKkBaTHoO nocao, 6oratcTea HeroTMHCKe KpajuHe cy
BP0 c/1labo NpomMoBMCaHa.

HepocTtaTtak nHBecTuUTOpa
He nocToju 3anHTEpecoBaHOCT 3a MHBECTUPAHE Y Pa3BO;].

YcnopeHoCT y peanusauujm
MpojeKTH uKja je peanmsaumja 3anoyeTa ce NpesmLLE CNOPO pasBujajy. [lo oBora gonasu ycnepg yecte
npomMeHe BNnacTHu.

10

Cucrtemaru3sauuja o6HoBe NUBHULA
CBaKo pagu Ha CBOjy PyKy, He MOLWTYjy Ce npaBuaa WTO A0BOAM A0 NOTEHLUMjaHOr TyOUTKA KYATYPHO-
WUCTOPMU|CKMX BPEGHOCTM.

11

HenoBe3aHoCT MeCHUX 3ajegHuULA U OMNLUTUHE
Cnaba KoMyHUKauuja, UMajy HeKe 3ajeHNYKe MHTEpeCce anin UX 360r JoLe KOMyHUKaLuje He 0OCTBapyjy.

12

Jlow opgHOC NpuBaTHOr U jaBHOI CEKTopa
OnwTrHa He NpyKa A0BO/bHY NOAPLUKY NpUBaTHULMMA.

13

Mpo6nem ca 3aBoaoOM 3a 3aWITUTY CNIOMEHUKa
CTtpora npaBuia 3a UHTepBeHLMje Ha NMBHULAaMa, Jiolla KOMyHUKaumMja namehy 3asoga v jbyan us
ynpase HerotuHa.



Problems (expert opinion)

The lack of awareness among citizens (initiative)

Not only have their own initiative but also are unaware that they have been taken by the public sector (eg 1
containers). Lack of awareness about the importance of a pub hindering further development, however,
then this problem can be viewed as a cause of some others.

Frequent changes of government - there is no continuity

In the past, many times small start various initiatives related to the brewery, but their performance was )
interrupted due to the change of people in important positions in the public sector. | do not consider myself

to be a change of government problem, but the lack of continuity in the work that arises from that

The absence (disengagement) professional staff
Engaging people who are qualified to solve some of the existing problems (supplement budget funds,
revitalization pub) could significantly ubraza development areas.

The drastic decline in the population (young people leaving)
There are not enough young people to work, participated in the planning process

Poor public budget
Very important source of funds, and the start of implementation.

Infrastructure
Building access roads and trails near the facilities would improve the mobility of people and availability
of goods

Insufficient promotion Negotina
Tourist organization Negotin is not working properly work, wealth Negotin region are very poorly promoted.

The lack of investors
There is interest in investing in development.

Slowness in implementation
Projects whose implementation started too slow to develop. This is caused by frequent changes of gov-
ernment.
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Systematization renovation pub
Everyone is working on their own, do not respect the rules, leading to a potential loss of cultural and his- 10
torical value.

Poor communication between local communities and municipalities
The problem in communication, have some common interests’ but because of poor communicationis 11
not true.

Poor relation between public and private sectors
The municipality does not provide sufficient support to private.

Problem with the Institute for Protection of Cultural Monuments
Strict rules for intervention on the pub, poor communication between all of the people from the adminis- 13
tration Negotina.

Field work | Hierarchy of problems and potentials | Public sector




NMoTeHUuUjann (eKCNEepPTCHO MULL/bEHE)

Tpapgvumja nponssogHe BUHA

1 Herosare Tpaguumje (NPOU3BOAE Ce KapaKTEPUCTMHHE BPCTE BMHA MO KOjUMa je 0BO noapyuje u
no3HaTo).

2 KynTypHO-UCTOPHjCKMU 3HaA4Yaj NMBHMULLA U CTapor rpobsba
BpenHo UcTopujcKo Hacnehe Koje Tpeba cavyBaT M BEJIMKW NOTEHUM|jaN 3a pasBoj Typmusma.
MpupoaHU NoTeHuUjan 3a rajeke BUHOBE J103€ U NosbonpuBpeny (Tepoap)

3 JeanHcTseH Tepoap y pervoHy v lumpe. MoTeHumjan Koju He MoXe 6UTM CTBOPEH pajoM YOBEKa Ha
OPYroM MEecCTY, LUITO ra YUHM joLl BUTHUjUM.

4 MpupoaHu noteHuujan (BpatHa, PyjeBau,)
AyTeHTMYaH NpUpPOSHU Npeaeo, NOTEHLM|jan 3a pasBoj Typusma.

5 MaHudecTtauuje
Okyn/barbe BeMKOr 6poja /byau, 4ONPUHOCE pasBojy TypU3ma, anun U apyrux rpaHa npuspege.

6 ETHO cenio Kao Ha4yuH 3a NnpuBnavYere TypucTta
PasBujare eTHO cena 6m 060raTmio TYPUCTUYKY MOHYAY NOApyvja.
EpyKaTUBHM LeHTap U my3ej 3a BUHO (MoryhHOCT npomMoLuje BUHA)

7 W3rpagroM niaHupaHor eyKaTMBHOr LeHTpa u Myaeja BUHa 61 ce 3HavajHo oboraTtuia TypucTMHKa
noHyga.

8 MuenapcTBO
lMoTeHumjan 3a pa3Boj OBE NpuBpeaHe rpaHe, Koja je Beh JoHeK1e pa3BujeHa y 0BOM NOAPYY]Y.
JloB u pu6onos

O Beh je noHeK1e pa3BujeH 0B M pUB0JIOB Ha NOAPYYjY, NOCTOjM NOTeHUMjan 3a passoj Typuama
OpMjEHTUCAHOr Ha OBE aKTUBHOCTMW.
Mpyra v nose3aHocCT

10 MocToju npyra Koja nponasu 6,13y HeroTuHa u NMBHKLA, KOja 61 3HA4ajHO ONlaKLLIaNa KOMYHUKALIU]Y
per1oHa ca apyrum AenioBuma 3em/be M OKOJIHMM 3eM/bama YKOJIMKO 61 ce nojadao caobpahaj.

11 PeuHu Typusam
360r 6113nHe [lyHaBa NOCTOjU NOTEHLMjan 3a pa3Boj peyHor Typuama.
Eypo Beno (6MLUKIUCTUYKA CTa3a) - CMOPTCHKO peKkpeaTUBHU TypU3am

12 Eypo Beno ctasa nponasu y 611M3MHM, NOCTOjM NOTEHLMjAN 38 YK/bY4MBaHbE KOPUCHMKA cTase
NMOHYAOM aleKBaTHUX TYPUCTUYKMX aKTUBHOCTM.

13 MyT BUHa
MocToju NyT BUHA, OAHOCHO HM3 0BENEN]a KOje BoAE 4O OBOI noapyyuja.
Aepopgpom (nosbonpuBpesHU)

14 Ospe je Hekapa nocTojao aepoapPOM KOjU TPEHYTHO NO/LONPUBPEAHM aePOAPOM U YKjOM 61 ce

aKTMBaLMjOM OJ1aKLLao MPUCTYN Noapy-jy.



Potentials (expert opinion)

The tradition of wine production
Cherishing tradition (produced characteristic types of wine for which the site has been 1
known).

Cultural and historical significance pub and the old cemetery 2
Worth historical heritage which should be preserved and great potential for tourism development.

Natural potential for growing vines and agriculture (terroir)
A unique terroir in the region and beyond. The potential that can be created by the labor of manin 3
second place, which makes it even more important.

Natural resources (Vratna, Rujevac) 4
Authentic natural landscape, the potential for tourism development.

Events
Gathering a large number of people contributes to the development of tourism and other sectors of 5
the economy.

Ethno Village as a way to attract tourists 6
Developing ethnic villages to enrich the tourist offer of areas.

Educational Center and the Museum of Wine (possibility of promotion of wine) 7
Construction of the educational center and museum of wine would significantly enrich the tourist offer.
Beekeeping

The potential for the development of the industry, which is already developed to some extent in this 8
area.

Hunting and fishing
It is already somewhat developed hunting and fishing territory, there is potential for development of 9
tourism oriented to these activities.

Railroad and connections
There is a railway line that passes near Negotino and pub, which would significantly facilitate com- 10
munication with other regions of the country and neighboring countries if to reinforce traffic.

River tourism 11
Due to the proximity of the Danube there is a potential for the development of river tourism.

Euro velo (bicycle trail) - sports and recreational tourism
Euro Velo trail passes nearby, there is the potential for user involvement runs the supply of tourist 12
activities.

Wine Route 13
There is a path of wine, or a series of characteristics that lead to this area.

Airport (agricultural)
Here a former airport, which is currently a runway and which is intended to facilitate access to the 14
territory of activation.



NMPUBATHU CEKTOP
PRIVATE SECTOR
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Mpo6nemu (MUW/bEHE NApPTULMUNAHATA)
Problems (opinions of the participants)

HepocTaTtak nHdpacTpyKType (nowa npucTynadHocT, eHepruja, Boaa, KaHanusauuja)
Lack of infrastructure (poor accessibility, energy, water, sewage)

HepocTartak cpegctaBa
Lack of means

Cnaba noBe3aHOCT ca TPHULLTEM BUHA
Poor connection with the wine market

HepocTtatak pagHe cHare (McesbaBare Maagux /byan U pagHoO Crnoco6HOr CTaHOBHULLTBA)
The lack of labor force (the emigration of young people and the working-age population)

HepocTartak Typmama (npomoumje)
Lack of tourism (promotion)

Mehyco6bHa gesopraHu3saumja 1 olwa capagHa NpuBaTHOr CeKTopa
Mutual disorganization and poor cooperation of the private sector

HepoBosbHa NoApLuKa jaBHOr ceKTopa
Insufficient support for public sector

HenocTojake cuctematmsauuje npu 06HOBU NMBHULLA
The lack of systematization in the reconstruction pub
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HemoTMBMCAHOCT MHBECTUTOPA Aa y1amy
Lack of motivation among investors to invest



MoTeHuujanu (MMW/bEHE NapTULUNaHaTa)
Potentials (opinions of the participants)

Tepoap
Terroir

AyTOXTOHe copTe BWMHa 1 BUHOBE J103€e
Indigenous varieties of wine and vine

KynTypHO-UCTOPHjCKM NOTEHLMjaN
Cultural and historical potential

YopyruBare nponssohada BuHa
Joining wine producers

MaHudecTauuje 3a Bpeme npasHuKa
Events for the holidays

Cajam B1Ha 1 mega
Fair wine and honey

MpupognHu noteHuujan (JyHas, LipHn TumoK 1 BpaTHa)
Natural resources (the Danube, the Crni Timok and Vratna)

MyenapcTBO
Beekeeping
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Mpo6nemMmu (eKCNnepTCKO MULL/bEHE)

HenocTojare 3Hawa 3a n1acupare Ha TPHULWTEe

MocToju TpXULWTE 3a BUHO, Apyre No/bonpuspeaHe NPOU3BOAE U TYPUCTUYKY MOHYAY, an HeMa
[OBOJBHO 3HaHA Koje 61 IOKaIHMM Npor3Bohaynma omMmoryhmnio ga ceoje Npon3BoAEe UCTO Naacupajy.
OBaj npo6aem AoBoAM A0 HGUHAHCU]CKE HECUTYPHOCTU NPUBATHMUKA W NOCNEANYHO U A0 oAnacKa
Maaaux Jbyau y Behe rpagose.

HepocTtaTtak uHpacTpyKType (eHepruja, Boga, KaHanu3sauuja, nowa npUcTynadvyHocT)
MNMocToju BeNMKM Npobaem ca HeAOCTAaTKOM MHDPACTPYKTYpPe KOja 3Ha4yajHO OTexaBa pPasBoj
NpMBaTHMUX AENaTHOCTH U oabuja NoTeHLMjaIHE MHBECTUTOPE.

HepocTaTtak cpeactaBa

[JpaBa He Hyan [,OBO/LHO HOBYaHe MOMONK 3a pacT 1 pasBoj Masiux NpuUBaTHUX AenarHocTu. Manu
npuBaTHULM HE MOTy Aa 06e3bee AOBO/BLHO CpecTaBa Aa njaacupajy npoMsBof Ha TPHULWTE
(npumep: gobujarbe NULEHLE 3a BUHO).

HepocTartak pagHe cHare (pagHO CNOCOGHU MNagu sbypu)
HemoTuBMCaHOCT Mnaaumx Aa ce 3agpe Koja notTuye of hUHaHCHjCKe HECUTYPHOCTHM Takohe 3Hauu
W Aa He NOCTOjU A0BO/bHO pagHO CNOCOBHUX /byAmM 3a 06aB/bare NOTPEBHMX NOCA0BA.

HepocTaTtak Typuama
HepoctaTtkom Typrama ce cMakbyjy NpUxoau, CMarbyje ce U KOJIMYMHA KOjy OrTHUHA Tj jaBHM CEKTOP
¥enu aa ynoxu1 y passoj npocTtopa.

3anywTeHocCT (HeoapHaBarbe) OKOJIMHE

MNMoppasymeBa HeoapraBare NyTeBa Koja oTexana AOCTYMHOCT U NPEBO3 NPon3Boaa (Npumep: He
4YUCTU Ce CHer), HeodpraBare ocTane MHPPACTPYKType ycaes vyera oHa nponaja (ypywasame
BOAOBOAHUX LIEBU, HECTAjarbe CTPYje UTA) WTO OTeXKasa paj, HeoapKaBarbe OKOJIMHE YACTOM M
aTpaKkTUBHOM (Npobsiem 3a Typusam).

MeRhyco6Ha ge3opraHM3auumja (nowa capagta)
BenvKkm npmBaTHULM rywe mane, usmehy maamx He NOCTOju capaatba.

Jlow 6oHUTET OGjeKaTa
Moxe npeacTas/baTv NpobiemM Ko paza y NuBHULAMa, NOTpebHa Cy BeMKa ynaraka Kako 6u ce
NMUBHMLA O6HOBMNA.

HemoTMBUCAHOCT MHBECTUTOPA Aa ynamy
360r CBUX rope HaBefeHWX Npob6/iema NnocToju Npob/ieM ca MOTMBaLMOM NOTEHLMja/THUX MHBECTUTOpPA.



Problems (expert opinion)

The lack of knowledge for the placing on the market

There is a market for wine, other agricultural products and tourist offer, but there is not enough
knowledge that would enable local producers to export their products to the same placing. This
problem leads to the financial insecurity of private and consequently to the departure of young people
in the larger cities.

Lack of infrastructure (energy, water, sewage, poor accessibility)
There is a huge problem with the lack of infrastructure hampers the development of private business
and refuses to potential investors.

Lack of means

The state does not provide enough financial aid for the growth and development of small private
practices. Small private companies can not provide sufficient funds to place the product on the market
(for example, a license for wine).

The lack of labor force (working age young people)
Lack of motivation of young people to keep them stemming from financial uncertainty also means
that there are not enough able-bodied people to perform the necessary tasks.

Lack of tourism
The lack of tourism revenue falls, reduces the amount that municipalities, the public sector wants to
invest in the development of space.

Neglect (lack of maintenance) environment

Implies lack of maintenance of roads hinders the availability and transportation of products (eg do not
clean the snow), failure to maintain other infrastructure due to which the collapse (collapsing water
pipes, electricity and dwindling) making it difficult to work, failure to keep the environment clean and
attractive (the problem of Tourism).

Mutual disorganization (poor cooperation)
Large private companies stifle small, between small there is no cooperation.

Bad creditworthiness facilities
It can be a problem when working in a beer, large investments are needed in order to pub
renewed.

Lack of motivation among investors to invest
For all of the above problems, there is a problem with the motivation of potential investors.

ﬁ Field work | Hierarchy of problems and potentials | Private sector
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NMoTeHUuUjann (eKCNEepPTCHO MULL/bEHE)

Tepoap
JegnHCTBEHO J06pW NPUPOAHU YC/I0BUM 32 Y3roj BUHOBE J103€ U APYrvX NOSbONPUBPELHNX MPOU3BOAA.

AyToXTOHE copTe BUHOBe s103€e
HBanuteTHe jegMHCTBEHE CopTe rpoxha npeacTas/bajy BENMKM NOTEHLUMjAN 3a pa3Boj BUHAPCTBA.

HynTypHO MCTOPUjCKU NOTEHLUjan
MNuBHWLE MMajy MeflyHapoAHO NPU3HATY KY1TYPHO UCTOPUjCKY BPEAHOCT KOja NpeAcTaB/ba Be/IMKU
noTeHuuMjan 3a pasBoj Typusma.

MpupoaHu noteHuujan (Typusam — BpatHa, LipHu TUMOK)
lMocToju noTeHumMjan 3a pa3Boj NPUPOLHAYKor Typmama.

3appyre BuHapa
lMocTojane cy 3agpyre BMHapa Koje Cy 3Ha4yajHO onakKLuasane pag MaavMm npuBpegHULnmMa, hnuxosa
NMOHOBHA opraHn3auuja 6m 3Ha4yajHo yHanpeamaa nocaoBaHe Be3aHO 3a BUHApPCTBO.

MaHudecTaumje 3a Bpeme npasHuUKa

MpuBnayve BeNMKKW GOpPj /byAU KOjU NpeacTas/bajy noTeHuuMjan 3a npuBaTHUKE KOju ce 6aBe
YroCTUTE/bCKMM AeNaTHOCTUMA, anu U APpYyrMM rpaHamMa npuepeae (Ha npumep npojaja BuHa 1
meaa).

Cajam BMHa u mega y HerotuHy
OnakKwasa npogajy npomsBoga, NocebHO Maimx NpUBaTHULMMA.

MyenapctBO
lMocToju fJoHEKNe pa3BujeHa oBa rpaHa npuBpese.



Potentials (expert opinion)

Terroir
Uniquely good natural conditions for growing grapes and other agricultural products. 1
Indigenous varieties of vines 2

Quality unique grape varieties represent great potential for the development of winemaking.

Cultural and historical potential
The pub has an internationally recognized cultural and historical value that represents a great potential 3
for tourism development.

Natural resources (tourism - Vratna, Black Timok) 4
There is potential for the development of natural tourism.

Cooperative winemakers
There were cooperative wine producers which have significantly facilitated the work of small entre- 5
preneurs, their re-organization would significantly improve the business relating to wine production.

Events for the holidays

Attract large numbers of people who represent the potential for private entrepreneurs who are en- 6
gaged in the catering industry, but also other sectors of the economy (such as the sale of wine and
honey).

Fair wine and honey in Negotin 7
Facilitates the sale of products, especially small private owners.
Beekeeping 8

There is a somewhat developed this branch of economy.
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AOPATAH MAPJAH PAOMLIA BE/bKO BOJUCJIAB AYWAH

Nz HUKOIUhR KPCTUR MAHYUTR HMBYNOBUR MEPUR
DRAGAN MARJAN RADICA VELJKO VOJISLAV DUSAN
ILIc NIKOLIC KRSTIC MANCIC ZIVULOVIC PERIC

LUBUJTHA CEKTOP
CIVIL SECTOR

YEOA OAHHA MWPOJbYBE MUXE CJIABAH MNETAP
LBETKOBWR CTAHUCAB/BEBMUR CTOJAHOBUHR CTAHUCABJ/BEBUR TMAYHOBWR
CEDA DANKA BOGOLJUB MIHE SLADAN PETAR

CVETKOVIC STANISAVLJEVIC STOJANOVIC STANISAVLJEVIC PAUNOVIC



PAOOJE BOHMOAP PALLIA CJIABKA MWPOC/IABA OPAHKA

MAPJAHOBWH BNIATOJEBUR HOPBEBUR HUKUFR HMBKOBUHR MBKOBUH
RADOJE BOZIDAR RASA SLAVKA MIROSLAVA DRAZA
MARJANOVIC BLAGOJEVIC DORDEVIC ZIKIC ZIVKOVIC IVKOVIC

b

HMBAONHKA BECEJ/IMHKA FOPAH AYWAH AYWAH BOCAHKA

3E/IMR HOPBEBUTR HOJUhR TAHWTR MWAHOBUR KOJUTR
ZIVADINKA VESELINKA GORAN DUSAN DUSAN BOSANKA
ZELIC DORDBEVIC KOJIC TANIC MILANQVIC KOJIC

§

PAZIA ' JIVLLIAH JAHWLIA BAACTUMWP 30PAH FOPAH

BOPBEBUHR KOJUF ZNIZE3 HUKOJIM R HOPBEBUR JOBAHOBUR
RADA DUSAN DANICA VLASTIMIR ZORAN GORAN
DORDEVIC KOJIC ILIC NIKOLIC PORDEVIC JOVANOVIC
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Mpo6nemu (MUW/bEHE NApPTULMUNAHATA)
Problems (opinions of the participants)

Mwurpaumje mnagmx n duHaHCHjCKa HECUTYPHOCT
Migration of young people and financial insecurity

HepocTatak MHppacTpyKType
Lack of infrastructure

HepocTtataK jaBHMX ycTaHOBa (ambynaHTa, nowiTa) M CEpBUCHUX cagpKaja (TpaduKe, 6aHKOMaT)
Lack of public institutions (post office) and service facilities (kiosk, ATM)

Jlowa capagH-a jaBHOr U LMBUJTHOT CEKTopa
Poor cooperation between the public and civil sector

Heogpasare (06jeKarta 1 jaBHOr 3eM/b1LLITA)
Lack of maintenance (facilities and public land)

HepocTaTak akTMBHOCTU M MeCTa 3a OKyN/barbe
Lack of activities and places of assembly

O O AW N =




MoTeHuujanu (MMW/bEHE NapTULUNaHaTa)
Potentials (opinions of the participants)

Tpaguumja NnpomMsBoaHE BUHA
The tradition of wine production

KynTypHO-UCTOPHjCKM NOTEHUMjaN NMBHMLA
Cultural and historical potential pub

MpupoaHu noTeHuujan
Natural potential

YrocTmuTes/bCTBO (KyXHhba KapaKTepUCTUYHA 3a Te Kpajese)
Catering (kitchen typical of these regions)

MaHudecTauuje
Events

OpraHnsoBame pagHux akumja
Organization of work actions

O o AW N =
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Mpo6nemMmu (eKCnepTCHKO MULL/bEHE)

MPUHaHCHU]jCKa HECUTYPHOCT

Ogaj npo6a1em Npom3sniasn U3 HegoCTaTKa 3Hara NpUBPEAHWKA Aa Nnacupajy NPoU3BHAE Ha TPHULLITE U
HeA0BO/bHE MOMONM AprHaBe Y PUHaAHCHUICKUM 1 ApyriM cpeacTarma. OBu Npo6riemm A0BoAe A0 PUHAHCHICKE
HECUIYPHOCTM LIMBWUJTHOI CEKTOPA U 3aTUM 1 0 eMUrpaumie, NOCEOHO MAaguX Jbyauy Koju ognase y sehe
rpagose. OBaj NpobsieM NpeacTas/ba yY3poK BehrHe Npobriema Koje LMBUIIHW CEKTOP HaBOAM.

UHdpacTpyKTypa (HepgocTaTtaK, iolle ofpHaBame)

Jlowwn NyTeBM 3HAYajHO OTEHaBajy KOMyHUKauMjy cena n rpagosa, Kao U cHabaeBarbe JIOKaaHor
CTaHOBHULITBA HEOMNXOAHUM HaMUpHULLamMa 1 npoussoguma. Jlow nnm Henoctojehn BogoBoa,
KaHaaunsaumja n eNekTpruyHa Mpera 3Ha4yajHO CMakbyjy KBaJIMTET HUBOTA Yy cenrma, NnocebHo
oTexaBajyhu }UBOT y XJ1agHUM 3UMCKUM Meceuyma.

Murpaumje mnagux
Murpaumjom ce ycnoB/baBa HegocTaTak pagHe cHare, Uy cenmma ce cMarbyje 6poj CTaHOBHMKA,
wTo 61 MOMNO Aa AoBede A0 NOTNYHOr rybuTKa UCTUX.

HepocTartak jaBHUX ycTaHOBa (ambynaHTa, nowTa)

YumeHunua ga je CTaHOBULLTBO MPETEXHO CTApo 0Baj NPO6aEeM YMHM jow BehuM, jep MHOrM
CTaHOBHMLUM HUCY Y MOrYhHOCTH fla ce npeBesy A0 rpajioBa y OKPYKeHy Y KOjMMa NnocToje OBaKBe
yctaHoBe (HerotuH, 3ajeyap).

HepocTaTak cepBUCHUX cagprkaja (npoaaBHULa, TpadUKa)
lMocToju camo MUHUMYM CEPBUCHMX CaapKaja, Yr/1laBHOM jako solle CHabAeBEeHUX NpoAaBHULa LITO
3HayajHo cMambyje yaobHOCT U BYHKLMOHAIHOCT HMBOTa Yy cenmnma.

Jlowa capaama jaBHOr U LLUBUJTHOI CEKTOpa

LMBMAHM CEKTOP Y MakbUM CpeamMHama je yrnaBHOM 3aHeEMapeH Of CTpaHe jaBHoOr, a Takohe
npunagH1LM LMBUIHOT CEKTOPA HE Xene fa ce NpuAprasajy HEKMX Mepa Koje jaBHU CEKTOp
nponucyje (MpumMep:KoHTejHEPH).

Heopp:kaBame (06jekaTa, 3eM/bULLTA, UHPPACTPYKTYpE)
MNocebaH Npo6aeM YMHU HeoapHKaBarwe MHDPACTYKType WTO AOBOAM A0 HEHOr nponajara u
3Ha4ajHo oTexKaBa HMBOT.

HepocTtarak mecTta 3a oKyn/batbe
Y cennma v nMBHULAMa He NOCTOjU ageKBaTaH 6poj U KBA/IMTET MeCTa 3a OKyMN/bame.



Problems (expert opinion)

Financial uncertainty

This problem stems from the lack of knowledge of entrepreneurs to sell their products on the market
and the lack of state financial assistance and other means. These problems lead to financial insecu-
rity of the civil sector and then to emigration, especially of young people who go to larger cities. This
problem is the cause of most problems that the civil sector says.

Infrastructure (a deficiency, poor maintenance)

Bad roads significantly hamper communication villages and towns, as well as supplying the local
population necessary ingredients and products. Poor or non-existent water supply, sewerage and
electrical networks significantly reduce the quality of life in villages, especially aggravating life in the
cold winter months.

Migration of young
Migration is conditioned by the lack of labor, and in the villages of reducing the number of inhabitants,
which could lead to the complete loss of the same.

Lack of public institutions (post office)
The fact that a population, mostly old this problem seems even greater, since many residents are not
able to travel to cities in an environment where there are such institutions (Negotin, Zajecar).

Lack of amenities (shops, tobacconists)
There are only minimum service facilities, mainly very poorly stocked stores, which significantly re-
duces the convenience and functionality of life in the villages.

Poor cooperation between the public and civil sector

The civil sector in the smaller communities was largely ignored by the public, and also members of
the civil sector do not want to adhere to some measures that the public sector provides (Example:
containers).

Lack of maintenance (buildings, land, infrastructure)
A particular problem seems to lack of maintenance of infrastructure leading to its degradation and
significantly complicates life.

Lack of places for gathering
In villages and pub there is an adequate number and quality of places of assembly.

ﬁ Field work | Hierarchy of problems and potentials | Civil sector
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NMoTeHUuUjann (eKCNEepPTCHO MULL/bEHE)

1 Tpapguvumja nponsBogHa BUHA U NYenapcTea
lMoTeHuUKjan 3a pasBoj OBUX NPUBPEAHUX AeNaTHOCTH.

2 HynTypHO-UCTOPUjCKMU NOTeHUUjan (NMBHULE, TYpU3aMm)
MNoTeHuujan 3a passoj Typuama.

MpupoaHu noteHuujan

3 MoTeHumMjan 3a pa3Boj Typuama (YK/by4dyjyhu NoHy4y CNOPTCKO PEKPEATUBHMUX aKTUBHOCTH, S10Ba
n pnbonoBa) 1 NPUPOAHM NOTEHLMjAN 3a Pa3BOj NPMBPEAE KPO3 rajere BUHOBE /103€ U ApYrux
NOJbONPUBPELHUX COPTH.

4 Yroctutes/bCcTBO (HauMOHasIHa KyXUkba)
[MoTeHumjan 3a pasBoj OBE NpUBPLHE rpaHe.

MaHudecTtauuje
5 Mpunue BenmKor 6poja sbyam — noTeHumjan 3a Typusam 1 npuepeay, anm v 06esbehyje HeonxoaaH
AVBEP3UTET Y MBOTY MeLTaHa, Kao 1 Behu NpoTOK Jsbyau.

OpraHu3oBatbe pagHUX aKuuja
6 TMocToje ycnelwHW npUMepm paHUjMx pagHMX akumja Ha noapy4ujy, AoKasyje aa NocToju Bo/ba 3a
yyewheM y nobosbluarby HUBoTA.



Potentials (expert opinion)

The tradition of wine production and beekeeping
The potential for the development of these economic activities.

Cultural and historical potential (pubs, tourism)
The potential for tourism development.

Natural potential

The potential for the development of tourism (including the offer of sports and recreational activities,
hunting and fishing) and natural potential for economic development through the cultivation of grapes
and other agricultural varieties.

Hospitality (national cuisine)
The potential for the development of this economic branch.

Events
The influx of large numbers of people - potential for tourism and the economy, but also provides the
necessary diversity in the life of local residents, as well as the increasing flow of people.

Organization of work actions
There are successful examples of previous work actions in the territory, proves that there is a willing-
ness to participate in the improvement of life.

E Field work | Hierarchy of problems and potentials | Civil sector
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U3JIOKBA Y LUTYBURY
EXHIBITION IN STUBIK

MpBa n3noxoda pagosBa CTyaeHaTa ca APXMTEKTOHCKOr GaKynTeTa ogpxaHa je y ceny LLUTy6uK. Hako je
0BO 6una npea noceta LLTy6uKy, MewwTaHn cy ce NpBu NyT yNo3HaM ca NPOjEKTOM, LITO je n3asBaso
nocebHO MHTEpeCcOoBaHE KO HUX.

The first exhibition of works by students from the Faculty of Architecture was held in the Stubik village.
As this was the first visit to Stubik, residents were first introduced to the project, which caused particular
interest to them.

! Papg Ha TepeHy | Lpyrm obunasax noKaumje
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Papg Ha TepeHy | Lpyrm obunasax noKaumje

U3JIOHBA Y LLEHTPY
HEFTOTUHA

Mcnpepg onwTtrHe HerotuH, Ha LeHTpaHOM
rpafCKOM TPry, U3/IOXEHU Cy pajoBu
cTyaeHaTa ApXuUTeKTOHCKor u LLymapcKor
tdaKynTeTa. HbnuxoBun pagosu ca Temama
Koje ce T4y HeroTMHCKuX nMBHMLA
NMPUBYK/IN CYy BEIMKY NMay rpahaHa.

Mpodecop 3opaH hykaHosuh je Ha
oTBapamy n3noxbe objacHMo ga cy
cTyaeHTu LLymapcror darkynteta
UCTpaXuBaIn KapaKTePUCTUKE npeaena
HEroTMHCKMX NUBHMLA, JOK CY CTYAEHTU
APXUTEKTOHCKOI haKkynTeTa NoKyLwanu ga
Aajy pewersa 3a yHanpehere ambujeHata
NMMBHULA Ha TaKaB Ha4YMH Aa ce 3alTUTU
OHO LUTO NMUBHULE jecy Y KyNTypHO-
NCTOPWjCKOM CMUCAY.




EXHIBITION IN THE CENTER OF
NEGOTIN

In front of the Municipality of Negotin, on the
central city square, there was an exhibition
of the work of students from the Faculty of
Architecture and the Faculty of Forestry.
Their work with topics related to wine cellars
of Negotin attracted great interest of the
citizens.

Professor Zoran Bukanovié¢ at the opening
of the exhibition explained that students
from the Faculty of Forestry investigated the
characteristics of the landscape of Negotin
wine cellars, while students from the Faculty
of Architecture tried to provide solutions for
promotion of wine cellars environment in
such way to protect what wine cellars are in

the cultural and historical sense.

Field work | Second site visit
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M3nomba cTyaeHTCKUX pagosa y PorybeBy ogpaHa je Ha
360pHOM MecTy Y “cabopy”. MewuTaHu cy oBAe MoK a ce
obaBecTe 0 Uagjama cTyaeHara 3a ypehere npocTopHe
uenvHe PorsbeBo, a manu cy U NpuanKky ga aajy ceoje
npep/iore Kpo3 aKTUBHO yyelwhe. CTyAeHTU 1 MeLuTaHu cy
[AVCKyTOBaAM O NoTEHUMjaMma NpocTopa, TYPUCTUYKUM
arpakuujama 1 MaHudecTaumjama Kao 1 0 cagpxajumva 3a
mnage.

The exhibition of student works in Rogljevo was held at the
gathering place in “assembly”. The residents were able to
inform themselves about students ideas for urban planning
and design of Rogljevo area. Moreover, they had a chance to
give their suggestions through active participation. Students
and residents discussed the potential of the area, tourist
attractions and events, as well as the facilities for young
people.

Papg Ha TepeHy | Lpyrm obunasax noKaumje
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W3JIOMBA Y CMEZOBLY
EXHIBITION IN SMEDOVAC

HakoH n3nos6e y PormbeBy, UCTOr gaHa NocTaB/beHa je n3nomwoba
y Cmeposuy. CTtyaeHTu cy y3 nomoh gobpe Bo/be MeluTaHa
opraHM3oBanun U3soxoy, a 3aTUM je ycneaumna gucKycuja Ha
Temy CmefoBayKmx nNMBHULA. M310x6a je n3asBasia BE/IMKO
MHTepecoBame Mehy npucyTHMmMa. MewwTaHu cy USHOCHM CBOje
cTaBoBe, ¢poTorpaducanu, pacnutmeanu ce, 3aTum gasasim
CBOje Npeasiore 1 cyrecTuje.

After the exhibition in Rogljevo, on the same day, there was

an exhibition in Smedovac. Students, with the help of goodwill
of villagers, organized the exhibition that was followed by a
discussion on the topic of Smedovac wine cellars. The exhibition
has aroused great interest among the attendees. The villagers
expressed their views, took photographs, made questions

of individual interest, and then gave their proposals and
suggestions.

ﬁ Field work | Second site visit




U3JIOHBA Y PAJLLY
EXHIBITION IN RAJAC
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Mpepn cam nonasak 3a beorpag, oTBopeHa je n
nocnegra nsnoxoba y Pajuy. M3noxba je oTBopeHa
y LeHTpasHOM Aiefly KOMMJIeKca y KoMe ce Hanase
Pajayke nuBHMLE.

MN3n06M cy NpUCYCTBOBAIM BUHAPU U MELLITAHW,
KOjY Cy TaKofe y4ecTBOBas/IM Y NapTULMNATUBHOM
npoLecy AaBatbeM Npegjora v KpuTrKa.

Just before the departure for Belgrade, the last
exhibition in Rajac was opened. The exhibition was
opened in the central part of the complex in which
there are Rajac wine cellars.

The exhibition was attended by locals and
winemakers, and as in previous exhibitions, they
were part of the participation process by giving
proposals and criticism.

E Field work | Second site visit
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CUCTEMATU3ALUJA NPUHRYTIJBEHUX MOAATAKA
SYSTEMATIZATION OF THE COLLECTED DATA

npupeauna: Tamapa Bykosuh
redacted by: Tamra Vukovié

MNpuKasaHu avjarpamu npeacTassbajy
pesyntate aHKeTe cnposegeHe y majy 2015.
roguHe of cTpaHe cTyaeHaTta y HeroTuny u
061K HbUM cennma. AHKeTa je 6una usBpLUeHa
Nno oTBapamy U3/106M CTYAEHTCKMX pajoBa u
CTaHOBHULLTBO je 6110 Yy MOryhHOCTM fa UCKarke
CBOje MULLI/bEHE O NPESIMMUHAPHUM peLLeHnmMa,
4yMMme Cy CTyAeHTUMa NOMOI/IM NMPU 06IMKOBaHY
HMXOBUX DUHAJTHUX peLleHsa.

lllustrated diagrams represent the results of the
survey conducted in May 2015 by students at Ne-
gotino and nearby villages. The survey was done
by the opening of the exhibition of student works
and people were able to express their opinion on
the preliminary solutions, which help the students
in developing their final solutions.

Mon:
Gender:

I MYWHK
male
[ HEHCHHM

female

3aHumamne: 2%
Profession:

L nosonpuepena 490
agriculture v 18%

W NEH3MOHEPH
retiree

I PagHuK
worker

W NPOW3BO4HE BMHA
wine production

B ApPHMABHW CNyMEBEHMHK
civil servant

L NpoMsBoOAHa Mefaa
honey production

m ocTano
other

CrapocHo poba:
Age:

W 18-29
M 30-45
M 46-60
L =60




“Na nu 61 o6HOBa NMBHULLA MMa/ia 3Ha4aj 3a pa3Boj HEroTMHa U OKOJIMHE?”
“Would the reconstruction of the cellars be significant for the development
of Negotin and the whole region?”

- A2
yes
B He
no
| He 3Ham
| don't know

“la N1 umaTte nocep y HeKoj oa NUBHULA?”
A\ “Do you own one of the wine cellars?”

I He
no
AR

yes

“LliTa 6McTe UCTaK/IU Kao fo6po y noHyheHum peliersuma?”
“What would you highlight as good in the proposed solution?”

~ [ Paas_loj Tgpuama
! ourism development
| HpeaTWBHOCT pelwetba
creative solutions

OueHuTe NnoHyheHa pelwerwa? VicnutaHuum cy BeoMa 3af,0B0/bHM NPOjeKTMMa 06HOBE
nMBHMLA.

Rate the proposed solutions? The respondents are very satisfied with the
reconstruction projects of the wine cellars.

LLita 6ucte ucTakaM Kao siowe y noHyheHum pewerwuma? Csu McnuTaHULm cy
OAroOBOPW/IM fa HULWTA He BU MCTaK/IM Kao J1oLWe peLueHe.

What would you highlight as bad in the proposed solutions? All respondents
said that nothing would highlight as a bad solution.

[a nu je HewTo N30CTaB/bEHO Y NOHYHeHUM peluebuma U WTa 6ucTe 6uM
yHanpeaunu? UcnutaHuk Pajua gopaje ga 6 6Ma0 noxesbHO nonsioyatm nyT oo
NUBHULA MaTepUjasioM KOjUM Cy OHe narpaheHe.

Was anything left out of the offered solutions and what would you improve?
Respondent rajca adds that it would be desirable to pave the way to the cellars from
the material from which they were built.

OOOATHA TMUTAHSA
ADITIONAL QUESTIONS






CTYAEHTCHU NPOJEKTU
STUDENT PROJECTS

Pajauke nuBHULE
Wine cellars of Rajac
Harawa lNetposuh, MarganeHa Macnavyesuh, EHa Taka4
Natasa Petrovic, Magdalena Maslacevic, Ena Takac

PorybeBayke NnBHULE
Wine cellars of Rogljevo
Tamapa bypuh, JosaHa MniojroBuh
Tamara Buric, Jovana Milojkovic

CmepoBayKe NuMBHULE
Wine cellars of Smedovac
Hurona ConyHay, AnexcaHapa Ypowesuh, MBaHa lajuh
Nikola Solunac, Aleksandra Urosevic, Ivana Gayjic

LLITy6u4Ke nnBHULE
Wine cellars of Stubik
AnercaHpapa HeagemroBnh, MuHa By4roBuh, Anexkcargap Crvmmh
Aleksandra Nedeljkovic, Mina Vuckovic, Aleksandar Simic




06.1

PAJAYHE NMMBHULE
WINE CELLARS OF RAJAC

CtypeHTu: Hatawa lMetposuh, MarganeHa Macnayesuh, EHa Takau
Students: NataSa Petrovi¢, Magdalena Maslacevic¢, Ena Takac







NoyeTHa pa3maTpara U aHanu3e
Initial deliberation and analysis

LUunspeBu 3awtute | Objectives of Protection

LLTnTe ce nojeAnHU eNeMEHTU OKOIHOT
npocTopa of Aerpagauuje ycnep gejctea
NPUPOAHUX U aHTponoreHmnx paxktopa. Linwesun

Individual elements of the surrounding area are
protected from degradation due to the effects of
natural and anthropogenic factors. Conservation

—
a CTtyneHTcKu npojerTu | Paja4ke nuBHuLe

3awTuTe cy: objectives are:
* OvyBar-e reoMopdosIOLKUX 0benexja e conservation of geomorphological features of
OKOJIMHE, the environment,

* crpeyvyaBare gerpajaumje n sarahema
3eM/bULLITa, Ba3gyxa v Boge (eposujom,
AenoHoBaHeM OTnaja uta),

* OyYyBarb€ ayTEHTUYHOT U3rneaa Kopurta
Opalua4yKor noToKa 1 herosmx obana,

nocebHo ctabana 6yKBe n octane daope

HapaKTep1CTUYHe 3a Herose obasne, y3

HeonxoaHo Bpahal-be HeKajallker npoToHa

BOJE TOKOM Liene rogmHe,
e 3abpaHa rpagre ctTaMbeHnx, BUKEHA,

MHAyCTpMjCKMX, npmBpeaHUX, KOMyHaJIHUX,

MHPPACTPYKTYPHUX U APYrKxX objeKaTa

KOju 61 HapyLLWAM CIOMEHWYKa CBOjCcTBa
3alTMheHe OKOMHE, OAHOCHO KOju 61 6mamn

HENpMMepPEHU CNOMEHNYKOM KOMMIEKCY
cena Pajay, nnMBHULA 1 cTapor rpobsba,

* omoryhaBame n3rpagme AoAaTHUX
cajpraja u nparehe MHPPaCcTPyKType U

ypehera TypUCTUHKOr KOMMIEKea, anv Nog,
YC/IOBOM fJa ce 3aThheHo KynTypHO 206po

HW Ha KOju Ha4YMH He gerpaaupa

preventing the degradation and pollution

of land, air and water (erosion, a deposit of
waste, etc.)

preserving the authentic look of the
trough OraSac stream and its banks,
especially beech trees and other

plants typical of its coastline, with the
necessary restore of the former water flow
throughout the year,

ban on the construction of housing, cottages,
industrial, commercial building, infrastructure
and other facilities which would spoil the
monumental performancec of protected
environment, and that would be inappropriate
for monumental complex of Rajac village,
wine cellars and the old cemetery,

facilitating the construction of additional
activities with associated infrastructure and
landscaping of the tourist complex, but under
the condition that the protected cultural
heritage will not be degraded in any way.



3oHa 3awTuTe | Protection Zone

3alwTuTa KynTypHOr nejsara pajaqykor BUHoropja Protection of cultural landscape of Rajac vineyards
Kao 1 ocTasinx [esioBa NPUPOLHOr OKpYHeHa as well as other elements of the natural environment
- Opawaykor noToKa n gonuHe Tumoka. MNpsa - Ora8ac stream and valley of the Timok. The first
30Ha 3allTMUTE 0byxBaTa KOMMIEKC NMBHULA ca protection zone includes a complex with wine

Opaluadykum NOTOKOM U rpobsbem, ca noepwmHama  cellars, Orasac stream and cemetery, with areas
KOje cy nofj 3acaguma BUHorpaza wav nog wymom.  under vineyards and forests. The second protection

Apyra 3oHa 3awTtmTe obyxsata ueny KO Pajau, zone include the whole cadastral municipality of
KOja MMa CroMeHWYKe KapaKTepuUCTUKe, anu u Rajac, that has architectural features, but also
NnosbONPUBPELHE NOBPLUMHE NOA BUHOrpaanma agricultural areas with vineyards in the areas of
Ha nokauujama benu bper n CteHa o PyjeBuue. Beli Breg and Stena do Rujevice. The third zone
Tpehom 30HOM 3awTuTEe 0byxBaheHa je HO of protection include cadastral municipality of
AneKcaHppoBal, 4Mme ce LTUTe BU3ype. Aleksandrovac, thereby protecting viewpoints.

OnwrTe mepe | General measures

e 3appxatu noctojehy ynuyHy perynaumjy u * Keep the existing regulation and organization of
opraHusaumjy 610KoBa cena Pajay, v nMBHMLA. street blocks Rajac village and wine cellars. %

e [lpeaBunaeTn PEKOHTPYKLMjy BOAOBOAHE MpEXE e Anticipate the reconstruction of water supply o
Kojom he ce omoryhnTtu oBO/bHA KOIMYMHA network that will allow a sufficient amount of 5
BoZe 3a ceno Pajay, n nMBHMULE. water for the village Rajac and wine cellars. 9

e [lpeaBunaeTn fa ce CBU €JIEKTPUYHU U e Stipulate that all electrical and telephone lines §
TenledOHCKM BOZLOBU CNpoBeay NoA3eMHO. carry out underground. @

* [lpepBunaeTy NpuKyn/barbe 1 npevrwhasame * Predict collection and treatment of waste water 3
oTnagHWX Boga Y OKBUPY cesia 1 NMBHULA. within the village and wine cellars. g

* PelmTy KOHTMHYMPaHO NPUKYN/bake U * Solve continuously collection and removal of g
opBohere cmeha 13 cena 1 NMBHULA Ha garbage from the village and wine cellars on 3
AenoHujy npepsuheny NeHepaaHUM naaHoM the landfill provided by the General Plan of @
OnwTHHe HeroTuH. Negotin.

e CaobpahajHnm pellerem je NoTpebHo e Traffic solution is necessary to allow unimpeded
oMoryhuTtn HecMeTaHu npunas nMBHULama 3a access to wine cellars for cars and buses, but
ayTomobuie u aytobyce, asiv y3 yCI0B Aa He under the condition that they do not interfere
OoMeTajy CBaKOAHEBHU UBOT CTAHOBHUWKA cesna with the daily life of the inhabitants of the Rajac

Pajau, village.



—
g CTtyneHTcKu npojerTu | Paja4ke nuBHuLe

MocebHe mepe | Special measures

* 3agpraTtu noctojehy perynaumjy 610Kka u
Ancnosununjy napuena, 6e3 moryhHocTu gaswer
Lenarba UK cnajama napuena.

* (06e36eaunTn Npuaas KomnaeKcy Pajaykmnx
nMBHMLA.

e CaobpahajHuLe y KOMNAEKCy NMBHULA Tpeba
Aa byay newadvke AOK je ynoTpeba Bo3una
A03BO/bEHA CaMO 3a BNaCHWKe BUHOrpaga
1 BUHCKUX NOApyMa, Kao 1 3a TYPUCTUYKE
NyHKTOBE pagun ob6as/barba HEONMXOAHMX
nocnoBa. 3a CBe HMX J03BO/bEH je CaMOo
nponasak Kpo3 KOMMIEKC NMBHULA, 6e3 ayer
3ajpmaBama 1y oapeheHum genosmmMa gaHa.
MNMopeg oBora HEOMXOAHO je OMOrYRAUTU U KOICKU
nponas Ka rpobsby BaTporacHUM 1 KOMyHaIHUM
BO3MAUMA.

* YnunyHu npodumn pewasaTtn 6e3 pasaBajarba

KOM0BO3a M TpoToapa. Ha uctm HaumH obpaguTm

1 NpUNas KOMMNIEKCy.

Ha ynasy y KomnaeKkc nnaHmMpartu TypUCTUYKO-

MHPOPMaTUBHU LieHTap ca CaHUTapHUM 6J10KOM

3a NOCEeTUOLE Y AI0H0j ETAXKM.

3a nocTojehe 1 HOBOMpPOjeKTOBaHe cTase

W Apyre noBpLUMHE KOje ce npyajy yHyTap

npocTopa, nornjao4yasare peliaBaTm Ha

jEANHCTBEH Ha4YMH - KAMEHWM nioYama u

KOLUKama.

JaBHe yecme 1 ByHape PeKOHCTpyMcaTu TaKo Aa
6yay dyHKUMOHaNHe, OBIMKOBHO ycarnalleHe v
n3BedeHe y UICTOM MaTepujany - KaMeHy.
OcBeT/bene NpocTopa KoMNIeKca NoTpebHo je
pewnTn pereprma Ha 3MgoB1MMa NMBHULA
HoBonpojeKkToBaHe cTase Kpo3 WyMy noTpebHo
j€ OCBET/IUTU HUCKUM (YHKLMOHATHUM
CBeTU/bKama YTOM/bEHUM Y 3€/IEHUO.
MpojeKTOBaTN AEKOPATUBHO OCBET/bEHE KOje he
HarnacuTu 3anuc.

CBe nHCcTanaumje cnpoBecTy NOA3EMHO.
MpocTop KOMMNEKCa ONPEMUTH YpOaAHUM
MOBUANjapOM Y NPUPOAHOM MaTepujany -
APBETY U KaMeHy.

MpeaBuaeTu Tabay ca JoKaumjoM KOA4
MHMOPMaTUBHOT LLeHTpa ca OCHOBHMM
nogauuma (nepuog HactaHKa, UCTOPUjCKU
KOHTEKCT, Kao 1 34 MoAen KoMmnieKkca NnuBHuLa
ca CBMM 06jeKTUMa, Ha KojeM he 6UTK 03Ha4YeHU
NYHKTOBW 3HAYajHW 3a TYpUCTE)




Keep the existing regulation of block and
disposition of lots, without the possibility of
further splitting or merging lots.

Provide access to the complex of Rajac wine
cellars.

Roads in the wine cellars complex should be
pedestrian while the use of vehicles is allowed
only for the owners of vineyards and wine cellars,
as well as tourist points in order to perform the
required tasks. For all of them it is only permitted
to pass through the wine cellars complex, without
longer stay and in certain parts of the day. In
addition to this it is necessary to enable the
vehicular passage to the cemetery for fire trucks
and utility vehicles.

Street profile should be with no separation of the
roadway and sidewalks. In the same way access
to the complex should be made.

At the entrance to the complex should be planed
for a tourist information center with a sanitary
block for visitors on the lower level.

For existing and newly designed paths and other
areas that are provided within the space, paving
should be solved in a unique way - with stone
slabs and blocks.

Public fountains and wells should be
reconstructed to be functional and in the same
material - stone.

Lighting of complex space need to be solved with
lanterns on the wine cellar walls.

Newly designed paths through the woods
need to be illuminated with ground level lights
surrounded with greenery.

Decorative lighting should highlight the Zapis.
All installations need to be carried out
underground.

The complex should be equiped with urban
furniture in natural materials - wood and stone.
Panel of locationon should be made at the
information center with the basic data (the
formation period, historical context, and 3D
model of wine cellars complex with all the
facilities, and there will be marked important
checkpoints for tourists)

“Student projééts | Rajac wine cellars
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! CTtyneHTcKu npojerTu | Paja4ke nuBHuLe

du3n4yKo ctamwe objerara | Physical condition of buildings

cTabuiHu 06jeKTH
stable buildings

cTabunHu 06jeKTn ca matbum owTteherwruma
stable buildings with minor damage S

06jeKTH ca owTeheHUM feIoBUMA KPOBHE KOHCTPYKLUUje
buildings with damaged parts of the roof structure

06jeKTH ca ocTauMma KpOBHE KOHCTPYKUMje
buildings with the remains of the roof structure

06jeHTH ca cayyBaHMM 3MA0BUMA MU Aenom:ﬁﬁnoaaf"' —
buildings with well-preserved walls or parts o -w_‘ o T e
Tparosu 3ugoBa = b \\\_ "‘d g 3 "3 7

traces of walls

| Il

06jeKTH 3apac/iM y Kopos
buildings overgrown with weeds

HenpumMmepeHo 06HOB/bEHE NMUBHULE
inappropriately renovated wine cellars



dyHHKUUOHAJIHO cTawe objerara | Functional condition of buildings

BUHCKMW NoApyMu
wine cellars

KasaHuja
. coppersmith S
Apyra dyHKumja
other function
06jeKTH BaH yHKUMje

buildings out of function

AeBacTUpaHu o06jeKTn
devastated buildings

ﬁ Student projects | Rajac wine cellars
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! CTtyneHTcKu npojerTu | Paja4ke nuBHuLe

AdoMuHaHTHOCT oceharba y carniegaBatkby npocTopa
Observation of space dominated by senses

CarnepaBatbe npocTopa Yyniuma
Seeing space with senses

a oceharmbuma
feelings

ith

aBaHe NpocTo
eeing space wi

Carnesn,

Mpekrnaname cy6jeKTUBHOI U 06jEeKTUBHOT carsiegaBarba
Overlapping subjective and objective observation



360pHO MECTO

rallying point

BUHOrpaam
vineyards

BUOMKOBAL,
viewpoint

6yHap
well

rpo6sbe
cemetery

wyma
forest

npocTopu Uamehy nnBHULA
space between wine cellars

M3HeHaheHoCT
surprise

+
+
+

+
+
+

+
+

TYyra
Sorrow

++

JbyTHa
anger

+++

+++

++

Jpyb6omopa
jealousy

cTpax
fear

++

+++

cTmg,
shame

e

++

+++

yCaM/bEHOCT
loneliness

++

++

+++

+++

yBpeheHocT
pique

++

e

++

+++

cpeha
happiness

+++

+++

3a/by6/bEHOCT
infatuation

y36yheHocT
excitation

++

+++

++

+++

BEcesocT
cheerfulness

o

+++
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! CTtyneHTcKu npojerTu | Paja4ke nuBHuLe

Mana oceharmva | Map of the feelings

y36yheHocT
excitation

yCcaM/beHOCT
loneliness

n3HeHaheHocT
surprise

BECenocT
cheerfulness

yBpeheHocT
pique

cTpax

fear

JbyTHa
anger




Mana yyna | Map of the senses

-0

carnefaBsar-e

perception > —,
Wi 3

BM3ypa 1P

sight '-3

TEKCTypa ApBeTa 1 KameHa
wood and stone texture

MWUPWC BWHA, ycTajanocT, ApBehe
smell of wine, moisture, trees

N
N

3ByLM

sounds

YKYC BUHA
taste of wine
3BYK Mwha
sound of leaves

exo
echo

() ge
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! CTtyneHTcKu npojerTu | Paja4ke nuBHuLe

UHTepBeHuMUje

Ypehewe cTasa Koje nosesyjy
CeJio M NUBHMLE (360pHO

MEeCTO 1 BUOMKOBALL) Y BUAY
dopmuparba nyTama ca HoBUM
cagpajuma.

Y npocTtopuma namehy nmeHuLa
HEOMNXO4HO j€ OPOPMUTHU
Mpery nytesa pagu
AOCTYNHOCTU ynasa y NMBHULE.
PeButanusauyujom
AeBacTUpPaHUX NUBHULA

Mory fa ce oopme NpocTopu
3a gerycrauujy BuHa v
penakcauujy. lNpu gopaBamy
e/leMeHaTa BaxHo je ga ce
Harnacu pasanka nameny HoBor
W CTapor Jena KaKko ce He 6u
cTBapana norpeliHa npeacrasa
0 ayTEHTUYHOCTMW.

Ypehewem BuanKoBLa
aKTMBMpa Ce aTpaKTMBaH
cajlpraj KapaKTepucTuyaH 3a
Pajauke nuBHUUE.
PeBuTanusauyujom 36opHor
mecTta opopmuhe ce LeHTap
OKyMN/baHa TOKOM BarKHMX
porahaja.

YcnocTaB/bame pesepBara Koju
obyxBaTta pe/IMKTHY WyMy ca
160 BpcTa BpbAa.

dopmupare KyTKa ocame 3a
pasmMuLLI/barbe U penaxkcaumjy
npeasuha ce y3 ceBepHu py6
cena.

MoTpe6Ho je no6osbiaTh
Komdopa ueHTpa cena.

Interventions

Arrange of paths would link
the village and wine cellars
(meeting place and viewpoint),
through the establishment of
new pathways.

It is necessary to form a road
network in the spaces between
the wine cellars for makeing

the entrance to the wine cellars
available.

With revitalization of
devastated wine cellars

a place for wine tasting and
relaxation can be formed. During
the addition of new elements the
difference between the new and
old parts of building must be
emphasize, that creating of false
authenticity can be avoided.
Viewpoint arrangement can
activate appealing content that
is characteristic of Rajac wine
cellars.

Revitalization of meeting
place will form the focal point on
important occasions.

The establishment of the
reservation, which includes
relict forest with 160 species of
willow.

Forming the corner of solitude
for reflection and relaxation is
predicted along the northern
edge of the village.

It is necessary to improve the
comfort of the village center.
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ocTauu 3uoBa NMBHULA
remains of wine cellars walls

ocTauu NUBHULLA
remains of wine cellars

ocTauy NMBHULA
remains of wine cellars

Besa cesia M NMBHULA
connection between village and wine cellars

BUAWKOBAL,
viewpoint

pesMKTHa wyma
relict forests

KyTaK ocame
corner of solitude

ueHTap cena
village center
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Cryg{g HTCHU NPojeKTH | Pajayke nnBHuLe

Ypehewe cTtasa
Arrange of paths

HaKko 61 ce gonpuHeno naxkwem Yntamwy 1 Kopuwhery
OTBOPEHOT jaBHOI NpoCcTOpa NMBHMULLA NOTPEBHO

j€ KOPUCTUTK LenaHu KaMeH of Kora cy rpaheHe
nMBHULE. Ha 0BOM NpOCTOpY yo4eHe Cy Tpu BPCTE
cTasa:

* [haBHu NyTeEBM,

e (CTase napasnenHe ca Msoxuncama TepeHa, Kao
npasLy KOjU BpLUE PYHKLM]Y KOJICKUX MpUCTyna
nUBHULAMA

* (Crase ynpaBHe Ha U30X1MNce TepeHa, Koje HUCY
npucTynayHe 3a Bo3una.

In order to contribute to easier reading and usage of
open public spaces of wine cellars is necessary during
renovation to use cleaved stone from which wine cellars
were built. In this area three types of paths have been
identified:

* Main roads,

* The paths parallel to the contour lines of the
terrain, as directions for carrying out the function
of vehicular access to the wine cellars

* The paths perpendicular to the contour lines of
the terrain, which are not accessible to vehicles.

MaBHu nyteBu | Main roads

MapanenHe crase | Parallel paths

N—

==

YnpaBHe ctase | Perpendicular paths

LAL (i
L. N

T

LLema KomyHuKauumja | Communication scheme




PeBMTaJ'IM3aU,I4ja geBacTupaHuUxX nNnMBHULLA

italization of devastated wine cellars

Rev

Cruue | Drawings
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Sug||90 suim oefey | sjosloid Juspnis, . m
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Ypehewe BUgUKoBLA
Viewpoint arrangement

Mpecek | Intersection
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doromoHTaxa | Photomontage
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! CTtyneHTcKu npojerTu | Paja4ke nuBHuLe

PeButanusauymja 36opHor mecrta
Revitalization of meeting place

3Qopu3 mecTo

ﬁ)yshﬁpif«?

areade. &




Sug|190 suim oefey | sjosloid Juspnis

Cruua | Drawing

U3rnep | Section
Y
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! CTtyneHTcKu npojerTu | Paja4ke nuBHuLe

PyTa ueHTap cena - ueHTap NMBHULA
Village center - wine cellars center path

@ogranh‘.enie%b&g&_/ <9 :O
O\ s

nyT op, acanta/ asphalt road
nyT oA wibyHKa / gravel road

nyToKas

guidepost

BU3ypa

viewpoint

LUBPKYT NTULA

birds chirping
oamop

rest

¢ujarep 3a Typucte
carriage for tourists

LeHTap NMBHULA
center of wine cellars

APBO 3anuc
' Zapis tree
oagmop
rest
_Yecma
fountain
- !
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Penepu y npoctopy | Landmarks
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! CrypeHTCKM NpojeKTy | Pajadre nuBHMLe

S OO RO ¢ ____::l"'lDl

PyTta penuKTHa wyma cena Pajay
Relict forest path of Rajac village

nyT oA, WbyHKa / ¢ ravel road
4 2 O, &

nyT of TpaBe / grass road | A - J
€

nyT oA | eTa / wooden road
X =~
3a6patbeH KOICKK NPUCTYN

restricted vehicular access
Hy60p BOAE
the murmur of water

BU3ypa
viewpoint

cTaHuwWTe NTULA
bird habitat

npocTop 3a ogmMop
resting place

nyTokas
guidepost

moctuh
bridge



doTtomoHTama ctase | Photomontage of path
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doTtomoHTama BuguroBua | Photomontage of viewpoint
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! CTtyneHTcKu npojerTu | Paja4ke nuBHuLe

NonoB KnapeHay U KyTak 3a ocamy
Prysts fountain and corner of solitude

HomnosuuuoHu nnax | Plan of composition

e . ¥

Usrnep | Section




dortomoHTaxa | Photomontage

U3rnep | Section
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POIJbEBAYRE NUBHULLE
WINE CELLARS OF ROGLJEVO

CrygeHTtu: Tamapa bypwuh, JoBaHa MunojkoBuh
Students: Tamara Duri¢, Jovana Milojkovi¢
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N
! CTtyneHTcKu npojerTu | PorreeBayKe nuBHULE

Monoaj | Position

wn ! «+nonoxaj Pormesaukyx NnMBHWLA y ogHocy Ha Behie rpagoee y Cpbuju
ylgmde » position of Rogljeve Wi@ars in relation to Serbian cities
5

e -
o~ )
-Smtﬁre\ro & L"--.-:.“_.‘~--, =
Pozarevac -
Nhacangel.

SessssssnsassnsnEEnEn saggenn
. — .
:._ Wradograe :
: Zajecar :

* NonoXaj PorrbeBauknx NUBKNLIA Y OQHOCY Ha OKOJHa cena -

- position of Rogijeug;winecéllars in relation to other villages

DR

ApYyLWTBO
MUCTUYHOCT MNP
ayTeHTUYHOCT
xnagHoha akuuja

.......

YHWU KOHTEeKCT
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» Pormeesauke nueHMLe ,
» Rogljevo winecellars L,

MUCTHYHDET TULLIMHC
)it SILENCE

VILUTBO
dYTEHTHMYHDCT

SOUND

« nonoxaj PorrbeBaukux NMBHULa Y oHocy Ha ceno PoribeBo
« position of Rogljevo winecellars and village Rogljevo
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! CTtyneHTcKu npojerTu | PorreeBayKe nuBHULE

3oHa 3awTtuTte | Protective zones

130HA |

3aluTUTe

1T 30HA|

3aliTnTe




Mepe 3awTuTe o6jerara - nuBHULe | Protective measures of the objects - wine cellars

«nereHja

| 30Ha 3awTKTe

Il 30Ha 3awTuTe

Mpea 30Ha 3aWTuTe obyxeaTta KOMNNEKe NMBHULA ca
NOBPLWWHaMa Koje Cy nog 3acafima BUHOrpaia uin
nog Wwymom.

[pyra 3oHa zawTuTe - 0byxBaTa camo ceno Porbeso,
Koje Takohe nma CnoMeHWUKe KapakTepucTUKe.

Tpeha 3oHa 3awTuTe - 0byxeaTa NpeocTani NpocTop
Pormeea, ofiHOCHO NOMbONPHUEPEaHE MOBPIINHE
TPaAMLNOHANHO HameH:eHe BUHOTPaAapcTRy i
sohapcTey Ha NOBPLIMMA W3HaA cena.

«legend
| protective zone
Il protective zone

The first protective zone - the complex includes a
winecellas with vineyards and forests,

The second protective zone - includes only the village
Rogljevo, which also has the monumental characteris-
tics.

The third trotective zone - agricultural area tradition-
ally intended for wine and fruit growing on the sur-
faces above the village.

nereHpa | legend
KOH3epBaLyja 1 3aMeHa KpOBHOT NMOKpMBaya
conservation and replacement of the roof cladding

KOH3epBaLuja 3M0Ba M PEKOHCTPYKLMja KPOBHE KOHCTPYKLMje
conservation of the walls and roof structure reconstruction

caHauuja 3MgoBa U PEKOHCTPYKLMja TaBaHCKE U KPOBHE KOHCTPYKLMje
-conservation of the walls and reconstruction of the attic and roof structure

pemopenaupmja objeKTa (eKcTepujep n eHTepujep)
. remodeling of the facility (exterior and interior)

. KOH3epBauuja jaBHMX objeKkaTa
conservation of public buildings

NpenoKpuBeHo
roofed

PEKOHCTPYyMcaHo
reconstructed

ﬁ Student projects | Rogljevo wine cellars
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! CTtyneHTcKu npojerTu | PorreeBayKe nuBHULE

OcHoBHM noaatum | Basic information

MueHuye n BuHorpagn | Winecellars and vineyards
_NecKoBuTe BUCOPABHW Ha KOjUMa ce rajn BMHoBa no3a andy plateau where vines grow
_Haamopcka BucuHa: og 85m go 102m altitude: 85m~- 102n

Ceno

Hacembe 3bWjeHor TwnNa, CNoOHTaHO HacTano
HermpaBuiiHa W HejefHaka napuenauuja, Kpveypage

ynuue
_ Hagmopcka BUcKMHa :61m
_nonuc wn3 2002. rofwHe: 169 nyHoneTHWx

CTaHOBHMKa, a MpocedyHa CTapocT CTaHOBHWLITBA
WM3HOCK 55 rognHa
_ __Y Hacemy nma 69 pomahuHcTaea

Village




Mpo6nemu u noteHyujanu | Problems and potentials

MOTEHUWJAJIA

POTENCIALS

TPALVILIVIA (TIPOVI3BOZHSA BIHA)
KYFITYPHO - UICTOPUICKY MOTEHLIVIAN
MIPVPODHY MOTEHL/IAN

AYTOXTOHE COPTE BM_HO_BE NI03E

MAHVOECTALIMJE 3A BPEME MPA3HWKA

PROBLEMS

MPOBJIEMI

HEAOBOJbHA NOZPLLKA JABHQF CEKTOPA

HEﬂOCTATAK CPEACTABA | |

JIOLIA CAOBPATAJHA UHOPACTPYKTYPA

110WWA BOJIOBOAHA U KAHATM3ALMOHA MPEXA

HEOPTAHY130BAH I1PEBO3 /10 CAMMX TBHULIA

HE,[lOCTATAK 3.HA_H:>A 3A HHACHPAI'bE HPOM3BO,[|,A (BMIHA) HA TPPKULLTE
HEZIOBOTLHO PA3BILJEH TYPHI3AM

HEO;[ P}KABN'bE M PO CTO PA g

HELJOCTATAK MIAIVX fbYA

APKABHO 3EMJBULLITE 3A 3AKYT]
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! CTtyneHTcKu npojerTu | PorreeBayKe nuBHULE

HameHa ob6jeKara - ceno PorybeBo | Object’s purpose - Rogljevo village

nerenga | legend

ceocKe Kyhe - 3awTuTa
rural house - protection

ceocKe Kyhe - aeo uenunHe
rural house - part of a whole

BapoLlKa Kyha ca o4yBaHOM AeKopaTUBHOM NNaCTMKOM
town house with preserved decorative elements

BapoLlKa Kyha ca AeBacTUpaHUM eleMeHTUMa U 40T PajHoM
town house with devastated elements and additions

3rpaje jaBHe HameHe

public buildings

npuBpesHN 06jeKTH - Ae0 LenHe
commercial buildings - part of a whole

npuBpeaHM 06jeKTH - 3alwTnTa
commercial buildings - protection




du3unyKo cTtambe objerara - nuBHULe | Physical condition of objects - wine cellars

Aunpat s @ralineen Ky

S : S = o U, 8 ' wy .
- - S - - o
= - @ 2

nerenga | legend
CTabWIHW 06jEKTN
stable facilities R

. 06jeKTn ca owTeheHUM 3ngoBMMa MK AeI0BUMA KPOBHE KOHCTPYKLMje
facilities with damaged walls or parts of the roof structure

06jeKTn ca ocTauumMa KpOBHE KOHCTPYKLMje =
facilities with the remains of the roof structure

. 06jeKTH ca cadyBaHUM 31A0BMMA 1 [1e/I0BUMA KPOBHE KOHCTPYKLIMje
facilities with preserved walls and parts of the roof structure

06jeKTH ca ocTauuma 3ngosa
facilities with the remains of walls

. [AeBacTUpaHu 06jeKTH
devastated facilities

. PEKOHCTPYMCaHW 0GJEKTHN
reconstructed facilities

. PEKOHCTPYMCaHW 0GJEKTHN
reconstructed facilities

ik L ' & T
~Thme Lt
- E amml .- W=
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! CTtyneHTcKu npojerTu | PorreeBayKe nuBHULE

dPyHKLUMOHaANHO cTake - NuBHULeE | Function of the objects - wine cellars

nerenga | legend

npou3BoAtba - npepasa
. production - processing

. KynoBWHa rpoxha 1 npoussBoaHa
purchase of grapes and production

He KOpWCTU ce
not in use



Cabop

_noaurHyT 1930.
roguHe

_Hanasw ce y UeHTpy
Hacemba, Ha 36opHoM
mecty

_rpahesuHa Koja
HaTKpUBIbYje KaMeH!
KpCT 1 Tpnesy

_Ha OBOM MecTy ce
Jbyan OKyr/bajy 3a

Bpeme BEpCKNX
npasHuKa 1 3a Bpeme
ofpeheHux
maHudecTauwja: Ce.
TpwudyH, Ce. Tpojuua,
C.. Minuja, bepba
rpoxha...

3HauvajHu 06jeKTH | Significant objects

Sabor

it was build in 1930

itis located in the
center of winecellars

there is stone cross
and table under it

_in this place people
gather during religious
holydays and during
certain events: 5t.
Trifun, Holy Trinity,
grape harvest...

byHap v 3anuc

_ByHap ce Hanazn y
LUeHTPY Hacerba,
nopej apea Ayna -
3anuca

Well and mulberry tree

_well i located in the
center of Rogljevo
winecellars, beside
the mulberry tree
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CTtyneHTcKu npojerTu | PorreeBayKe nuBHULE

N
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3o0He U cmepHHULe - ceno PormbeBo | Zones and guidelines - Rogljevo village

= nereHaa

legend

cTambetia 30Ha ca
CMELUTAJHUM KanaLuuTeTHma
resideritlal zone with

st g o -
AR i

oMM lic zone- store

and il cornmunity
OTBOPEHW jaBHW NPOCTOpR -
Mecrg%xyﬁmarbap P
apen public space - meeting point
@ jasHu objexTh - Wikona u
pxsaoq
public bulldings - schoal and church

NAPKHHT

NAsHMLE
vinecs||ar

noBpeMeHO CTaB/barbe cTaMbeHux objeKara y occasionally placing housing in the function of
dYHKUM]y Typr3ama tourism

ypehene npocTopa OKO CNOMEH-4Yecme making a meeting place for locals and tourists in
NpoCTOp Koju Tpeba aa npeacrtas/ba MECTO the village from the space around the memorial
OKyrn/baka MewTaHa v TypucTa 'y ceny fountain

aKTUBUpaHe cTasa Koje AMPEeKTHO noeeasyjy ceno u  activation of paths that connect directly the village
NUBHULE and the wine cellars

ypehere napKuHr NnpocTopa 3a noceTuoue cena u arranging parking space for visitors to the village
nUBHMLA and the wine cellars



30He u cmepHuue - nuBHULUE | Zones and guidelines - wine cellars

oYyBatrbe Tpaguumje; passoj BUHOrpaaapcTea 1
NPOV3BOAHE BMHA

ovyBarbe Tpaauumje; pasBoj npoLieca npepage,
NPOW3BOAHE U HEre BUHA

NPOCTOPU KOjW Cy NPUCTYNaYHU MewTaHnuma 1
TypucTuma

jaBHM NPOCTOPM NPUCTYNAYHN TYPUCTUMA;
NMOBPEMEHO OApHaBaHe pas/IMYUTHUX MaHudecTaumja

. nerexpa
legend
g WBaTHa 30Ha

W3MHW BUHOrpapa
private area near the vineyards

) npueatHa 30Ha

pr ivate area

nonyjagHa 3oHa

semi-public area

' jaBHa 30Ha

public area

preserving the tradition; development of viticulture
and wine production

preserving the tradition; the development of
processing process, production and care of wine

spaces that are accessible to residents and
tourists

public areas accessible to tourists; periodic
maintenance of different events

E Student projects | Rogljevo wine cellars
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AHanusa nytHe mpee - nuBHUuue | Analysis of the road network - wine cellars

Q‘” \\

M
R s o 1

TyTeBw NapanenHmn M3OXMNCaMa | foads parslio to the contour [ines MyTesw ynpasHW Ha npasaty wsokanek | oo perpend cola o the

Crase Koje nosea3yjy ceno u nuBHUue | Paths that connect the village and wine cellars

Craza napanenHa uaoxuncama | Path parallel to the contol

—
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Crase ynpasHe Ha npasay u3oxuncu | Fat
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30He 1 cmepHUue - ceno PormeBo | Zones and guidelines - Rogljevo village

Ceno - 3BYK
village - sound




Marepujanusauymja nytesa | Materialization of the roads

@ achanTuparse nyTa ca M3ABOJEHOM NELIAYKONPEMLNKNNCTINIKOM CTa30
street paving with new pedestrian and bicycla path

@ achantuparse nyTa
street paving
' Nocunakse pyuine WK WibyHKa
sprinkling grit or gravel
) nocraemarse kameHor nonnodarsa
setting up stone pavement

(O 6e3 uHTepBeHUMje - 3aApXKaBatbe nocTojeher cTakba
no interventions - maintaining the current situation

E Student projects | Rogljevo wine cellars
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HoHuent | Concept
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SILENCE
TMWUHA]

nocrojehe crare
cument situation

MUCTUYHOCT MUP XAAAHORA

MYSTIQUE PEACE COLDNESS

[MPOCTOPY "' M3MERY"| | TPAAVILMIA | | AAEHTUTET
PLACES IN BETWEEN TRADITION IDENTITY

|EAEMEHTU Y MPOCTOPY | - [MPOU3BOAHSA BUHA | [MATEPUIAAUSALIMIA]-

ELEMENTS WINE PRODUCTION MATERIALIZATION
| enemenT ocseTmera | | MOAPYMM | | kameH kao rpaaveHm
lighting winecellars EAEMEHT
| eaement noseavearsa | | BHHOTPOAY | ADEPEHLIDare
linkage vineyards nyTesa u CTA3g
| eaement oamopa | 3

PEeKOHCTPYKUMIA U
caHauMja

places for sitting and resting

ABBACTHPaHWX objekard

LWie

goal

| mobuamjap

LMo
goal

BOAOBOA M
KQHOAM3aLUMja

IEEEEREEET Y

£
e
o 4

| SAAPXATU MAEHTUTET

oBpanoKerse KEEPING IDENTITY

l'AGBHW LW NPOJEKTA jecTe 3aARKABAHE MAEHTMTETA NpeameTHOr Noapyyja. MNpe
CBElQ, HEOMXOAHO j& YHANPeAWUTH MHCDPACTRYKTYPHY MPEXY, KOO M CTIPOBECTH
gechrpyKumy I CaHALM]y AeBacTMpaHux objekara.

AHUMAMB AE0 MPOJEKTa jecy MMCTUYHK MPOCTOPKW-MPOCTOPKU MameRny rycro
36ujeHnx objekara, koju BK ce ACAQTHO HATAGCHMAK MOCTABAUHEM PAIAMYMTHX
NPENO3HATAMBMX EAEMEHATA Y NPOCTOPY HEHAPYLUABA]YRM AYTEHTMHHOCT MCTOT.

"o ce tTvie camor Npoctopd NoTpebHo j@ peryAncarn BOAOABOA W
KQQAM3TLM]Y, 30TO LLITO NPOM3BOAHG BUHA 30XTEBd cnelndomyHe yoaose
KOjW TpeHYTHO HUCYy oBesbefeHn.”

"'MrBHMLE Y YHWKATHA Nojasa y Esponi, Te noceayjy noceBaH keaauteT
W TpaAMLM)Y. TDOAMLM|O je ONCTAAQ, ACK KBQAWTET MOAGKO onaad.'’

BUHO TPAXU TULLIMHY

AKLUWIA TPAXKU 3BYK

"My je npeko notpebaH."’



“"Morae Bm ce  opradmiIosaTtH
ABrycraumje BuMHO Y HEKO] ©OA
NUBHWLGO, Tako wmo Bk cBu
npoussohayn OPTOHM30BOAM
3gjeaHMYKY MPOMOUM)Y 3a TypucTe.
MotpeBHe cy Ham ABE AO TPW

AeryctauvioHe case.’’

PERIODICALLY

| NOBPEMEHO

SOUND
[ 3BYK |

npoBAemm [/ noTeHLmjAm
problems / potencials

APYLUTBO AKUMIA AYTEHTMYHOCT
COMPANY ACTION AUTHENTICITY
MECTO CYCPETA |  |MAHUPECTALMIE | WAEHTUTET |
MEETING|POINT EVENTS IDENTITY
AETYCTALUMOHE CAAE | [ CABOPHO MECTO | | AMBMJEHT |
STEQPSHE-THNG CENTER OF WINECELLARS AMBIENCE
WINE TASTING
AETYCTALMOHE CAAE
3arsopeHar Tmna
canopies
| HOACTpELUHWLE | different programs in _
revitalisation of winecellars open spaces temporary settings
peBuTaAMIaLmMia OTBOPEHW NPOCTOPM npuspemeHe
HanNyLUTEHUX MUBHULLO ?.g“;;‘r‘;,‘g”ﬂg‘ MocTaske y NpocTopy
215 2.5

IMPROVEMENT OF SPACE DUE TOTHE DEVELOPMENT OF TOURISM

)]

| YHAMPEBEHE MPOCTOPA 3607 PA3BOJA TYPUSMA |

obpairoKere

XATAHOROM KOja BAQAQ.

HeornxoaHo Je yHanpeferse npoctopd Kako 6u ce ueao noapyhje TyprcTikikK, a
CAMUM THUM M BKOHOMCKM PA3BMAO, YBONEHEM PAAMYMTUX CAAPXAD, aKUM|a
MPOrpama KapaKTePUCTUYHIKMX 30 OBA] KpQj, NPOCcTOR 1 3CHKUBEO Y TYPUCTHYKOM
CMUCAY, NoBpemeHo dbopmupajyfii CKAQA CO KOHCTAHTHOM TUMLLMHOM M

"'Mpe kpuie 2008, umasm cmo Behy NOceReHOCT, ACAT3MAC CY HAM ABQ AQ TPM ayToBYyCa
HEAEMAHO, NMPe CBEra, Y I'IpOAeﬁHVIM W ASTHMM MECEUMMA, QA NOCAS KPpHM3E TYPUCTHM CY

""Hekaaa cy nocrojase doonkaopHe mMaHWdoecTalM]e, AOAQIMAKM CY CAMKOPK W Bajapy i

MNEecTaAM AQ AOAQ3E, O CAMMM THUM M NMPDKHAKE Hosua.'

Apxanm inoxbe,"

S IR R R T TR TR
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UHTepBeHUMje 1 bUXOBa I1aBHa Be3a
Interventions and the main link between them
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MpojeKaTt ueHTpasiHe ceocKe Yyecme

Project for the main village drinking fountaina

MocTtojehe cTawe, NosioXaj U OCHOBHE CMEpPHULEe

Curent situation, position and main concernes

_ypebel-be MPOCTOpPa OKO CroMeH-4yeCcMe 1 Came yecme

_NpocTop Koju Tpeba fia MpeAcTaBiba MoceGHY MpocTopHY
LefIiHY Y Ceny - MeCTo OKyT/batba MeLUTaHa 1 TypircTa -
rnornsioyarbe of] KaMeHVX MioYa, KoLLKY, yBoherbe ocBeT/berba

_yBohere Mobunujapa koju Hehe HapyLLINTU ayTEHTUYHOCT
NPOCTOpHe LieNinHe cena

_yBobeH;e HeKe BpCTe 3e/1eHor 3naa nnu 3ejieHns1a Ha ﬁpﬂy
13a Yecme, Kako 6u ce CaKkpuna HeyrnegHa nosagviHa, n Ha Taj
Ha4yuH 0O4aTHO NCTakK/n rjlaHoOBK Yecme

_arranging space around memorial fountaint and the foun-
tain itself; ;

_this space should represent special area in the village -
ameeting place of locals and tourist - paving with stone, in-
troducting of light

_urban street stone furniture, that is not going to undermine
the authenticity of this space area

_ puttin up some sort of green wall or greenery on the hill be-
hinde fountain - to hide unsightly background and also to
distinguish fountain itself

ﬁ Student projects | Rogljevo wine cellars




MNpojexaT ueHTpanHe ceocKe Yecme
Project for the main village drinking fountaina

MapTtepHo pelwere | G

round floor
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Mpecek 1-1 u petasbn nonaoyamwa | Section 1-1 and pavement details

- s .
Mpecek 2-2 | Section 2-2

evo wine cellars
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Am6ujeHTanHu npukas | Visualization of the space




Am6ujeHTanHu npukas | Visualization of the space
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MpojeKart cTa3e - Be3a cesa U NMBHULLA
Project of the path - connection of the village and wine cellars

Mocrojehe cTtarbe, nonoxaj u ocHoBHe cmepHuUue | Curent situation, position and main concernes
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Cutyauumja | Site plan

MpeceK | Section

AM6ujeHTanHU npuKas | Visual of the space

oA
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MpojeKart cTa3e - Be3a cesa U NMBHULLA
Project of the path - connection of the village and wine cellars

MocTojehe cTtarbe, nonoxaj u ocHoBHe cmepHuULe | Curent situation, position and main concernes
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Amb6ujeHT | Visualization

MpeceK 2-2 | Section 2-2

="

TMwmHa | silence
MUCTUYHOCT | mystique
cetnocHu Tpar | light trail

MapTtepHo pewemne | Ground floor

Mpecek 1-1 | Section 1-1

E Student projects | Rogljevo wine cellars
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Cutyauumja | Site plan
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MapTtepHo peweme | Ground floor

sug||9o auim orsljboy | siosloid juspnis
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2 | Section 2-2

MNMpecek 2
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Am6ujeHT | Visualization
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Amb6ujeHT | Visualization
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MapTtepHo peweme | Ground floor
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WINE CELLARS OF SMEDOVAC "B

CrtyneHtn: Hukona ConyHau, AnekcaHgpa Ypouwesuh, MBaHa Majuh
Students: Nikola Solunac, Aleksandra UroSevi¢, lvana Gaiji¢
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Jlokauymja / Location
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MpBu ytucum / First impressions
w

2 craﬁm 3B0HWK / old belfry

4 yecma / fountal _ 5 suHorpaau / vineyards

9 ocHoBHa wkona / primary schoc

8 nueHuue / winecellars
v K'
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Manupame / Mapping
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WM3rPAREHO -
HEW3IPAREHO /

NETEHNA / LEG

€2

warpahenxa crpyxrypa /

A

nowymeeHn npegeo /

ofpagneo embnwTe /

weypeheHo embnwre /

ypeheto 3emmnurre |



NETEHOA / LEGEND

NPOCTOPHW PETIEPW / SPATIAL BENCHMARKS

1 CnomeHuk / Monument

2 MNpopgasHunua / Grocery

3 Noppym MeaHoeuh / Ivanovic winecellar

4 MpumMep MOAEPHUCTUYKE apXuTekType /
Example of modernistic architecture

5 MpUMep pasnuuuTix apx. cTunoea /
Example of different architecture styles

6 Cnomen yecma / Memorial fountain

7 Crapm cabop / Old convocation

8 BuHapwuja / Winery

9 3goHuK / Belfry

CENO - MUMBHWLIE / VILLAGE - WINECELLARS

% Moppyuje cena / Village area

f. Moppyyje nusHuya / Winecellars area

CAOBPARAJHWLIE / TRAFFIC ROADS

PervonanHu nyT/ Regional road

- JlokanHe caobpahajHuue / Local roads

E Student projects | Smedovac wine cellars
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NMoTeHuujanu / Potencials

NAOCAHO SEMJ/bULLTE

OkonnHa CmegoBua je no3Harta no N3y3eTHO
NJOAHOM 3eM/bULLTY U OAJIMHHOM KJIMMOM

3a rajerbe BUHOBE /103€, a/1 1 gpyrux
nosbonNpUBPESHNX BpCcTa. AKTMBALM|a 3anyLUTEHNX
BUHOrpaja 6u 3Ha4ajHo NobosbLIana EKOHOMCKO
cTame y ceny, a npeacTaB/ba M NoTeHLMjan 3a
npvBnadyere Maaamx /byam Koju 61 Ha tbruma
paannu. OBaj per1oH nva v gse nosHare
ayTOXTOHE BpCTe rpoxha, Koje Aajy 04/ IM4YHO BMHO.
JoLu jegaH noTeHumjan npeacTtas/ba U YMHbeHULa
[a 3eM/buLLITE HUje 3araheHo necTuunanma, WTo
omoryhaBa pa3sBujarbe eKO MPOU3BOAHE.

FERTILE LAND

Smedovac region is known for its extremely fertile
soil and excellent climate for growing grapes, and
other agricultural species. Activation of abandoned
vineyards would significantly improve the economic
situation in the village, and also represents potential
for attracting young people who will work with them.
This region has two well-known native species of
grapes, which gives an excellent wine. Another
potential is the fact that the soil is not contaminated
with pesticides, which enables the development of
eco-production.

CEJIO CMEZIOBAL

Hajsehu npobnem y ceny TPEHYTHO je LWTo
nonynauujy ca4mmaBa CKOPO UCK/bYYMBO CTapo
CTaAHOBHULLTBO, Na je jeAaH o rMaBHUX Lu/besa
ynpaBso npuBnadYere Mnagor, pagHo CnocobHor
CTaHOBHWLLTBA UK Bapem 06e36ehmBar-e CTa/IHUX
noceta Mnagaux Jbyau Kpo3 KaMnoBe, BOJIOHTEPCKE
opraHu3saupmje, CnopTcKe gorahaje n CAMYHO.
Hpajru umsb je oxuMB/baBame cena v heroBo
npeTBaparbe y PyHKUMOHANIHY CpeamHy Koja uma
OyayhHOCT M Koja je opraHn3oBaHa NPBEHCTBEHO

y BUAY CEOCKMX soMahmHCTasa, ca Masium yaenom
Typ13Ma M yrocTUTE/bCTBA.

SMEDOVAC VILLAGE

The biggest problem is that the village now has a
population that consists almost exclusively of elderly
people, and one of the main goals is attraction of
precisely young, working-age population or at least
ensuring constant visits of young people through the
camps, voluntary organizations, sporting events and
the like. The ultimate goal is the revival of the village
and its transformation into a functional environment
that has a future and that is organized primarily as
rural households, with a small share of tourism and
hospitality.



NPMPOAHO OHPYHEHE

CwmepoBal, OKpyHyje jeAMHCTBEH NPUPOAHU
npeaeo U nejsax Koju NPBEHCTBEHO YMHE OBPOHLM
NPEKPUBEHM 34paBOM LLYMOM Ca HEroBe CEBEPHE,
WCTOYHE W jyIKHe cTpaHe. borat buogneepsnTeT
YMHe BeMKe nonynaumje GUbHUX 1 INUBOTUHCKUX
BPCTa, WITO NpeAcTaB/ba 3HavajaH notTeHuujan
oBor nogpyuja. Ca ceBepHe ctpaHe CmegoBua

ce Hanasu n dyHKunoHanHo nosuwTe. OBaj
noTeHumjan 61 Morao KOPUCTUTH 3a OPraHN30BaHE
HW3a pasIMYUTUX CNOPTCKUX forahaja, nonyT
MBT 1 nnaHMHCKUX MapaTtoHa, Kao U pas/iMiymuTrX
KamnoBa 3a geuy 1 Mnage.

NATURAL ENVIRONMENT

Smedovac is surrounded by a unique natural
landscape and the landscape which primarily
consists of slopes covered with healthy trees on its
north, east and south sides. The rich biodiversity
make large populations of plant and animal species,
which is a significant potential in this area. On the
north side of Smedovac there is a functional hunting
ground. This potential could be used to organize

a variety of sporting events, such as MBT and
mountain marathons, as well as different camps for
children and youth.

NMMBHNLIE

PeBuTannsauuja KomnaeKca nMBHMLA y Kojuma 6um
ce NOHOBO MPON3BOAWIO BUHO Ha TPaANLMOHAIHM
Ha4MH. HomnaeKc nva BpegHOCT He Camo Y CMUCY
NPOU3BOAHE M YyBarba BUHA, BER M KA0 KyNTYpPHO
MCTOPMCKM CMOMEHMK KOjU YyBa TPaguLMOHaHE

OBjEKTE ann 1 camy KyATypY NOAPYYja KPo3 o4yBar-e
Tpaguumje NPoM3BOAHE W HAYMH HUMBOTA. [TpUAnKoM

peBuUTaIM3aLUme M PEKOHCTPYKLMjE je NOTPEBHO
noLiToBaTn Npasuia BeHeumjaHCKe noBesbe

(ICOMOS), Kao 1 gpyrmx CMepHULLA AaTuX of, CTpaHe

MehyHapPOAHUX W JTOKa/THUX CTPYYHaKa, KaKo 6U ce
3aLUTUTKIA CMIOMEHMYKA BPeAHOCT KOMIIEKCA.

WINE CELLARS

With revitalization of the wine cellars complex

wine would be re-produced in the traditional way.
The complex would have value, not only in terms

of production and storage, but also as a cultural

and historical monument that preserves traditional
facilities and the very culture of the area through the
preservation of tradition of production and life. During
rehabilitation and reconstruction it is necessary to
respect the rules of the Venice Charter ICOMOS),
and other guidance provided by international and
local experts, in order to protect monumental value of
complex.

ﬁ Student projects | Smedovac wine cellars
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HoHuenT / Concept
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Mana BM3uje U gujarpam Toka UHTepBeHuuja / Vision map
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Busuja/ Vision

MpoHanamer-e ageKBaTHOr 3eM/bMLITA M NOOMHAja 3a NOCTaB/batbe
Hamnosa, ypehere npocTopa y Kamn Hacesbmma, omoryhaesare
npuiacHa Kamnepuma ao MsabpaHe nokauuje

02

YH/byurBare BOIOHTEPCKMX KAMMOBA, NO3MBaMe Ha pagHe aKuuje,
aKTMBMpare OMNagvHaua 3aMHTepecoBaHMx 3a nomoh ctapujuma,
YH/by4MBaHE EHOMNOLWHWUX K KYNTYPHO-YMETHUHKUX HONOHM]a,
CTYAEHTCHe OpraHu3auuje pagHux npoduna

Ypehere 3ajeiHU4HUX NpoCTOopa y ceny, nonaoyasame, yeonemwe
ageHBartHor Mobunujapa, NocTas/barbe CUrHanmsaumje, obHae/bare

rNaBHOr NpMaasa ceny v NnMBHUMLamMa, CTeaparse nNpenosHawbMBHX godine

L___ambujeHara 1 MeHTUTeTa ca Kamnepuma

I~ "DbeabehrBarbe CMeLITajHUX KanauuTeTa aa Hamnepe v BonoHTepe, | 1~~~ =~~~ I
noseharbe 6poja 1 BpcTa Kamnoea, yeoherse cagpwaja nonyt meHze, | ! 5 8 1
NeTHe NO30PHULE, 3aHATCHUX, YMETHUYKMX, BHONOWHKX paauoHnua, | ! ocl-ina 1

« — BUAVKOBAW, KOMMGA BANI0B.cr — — — — e J v % !

L4

" = PSRORCTOVRINE CAGBPaRE|Te THBPACTRYHTY e JE0HErse RomyRanH

PeKOHCTpyKUMja NMBHMLA, 0BHaB/bare BUHOrpaaa, oMmoryhasare

05) aHTMBMparba NMMBHWLA Y LM/bY NPON3BOAH-E W UyBarba BUHA, KPeMpare

ambujeHaTa y Bnay my3eja, MeflyHapogHe capajHe ca BUHapCHUM
cenvma 1 npouseohaymma..,

MHDPaCTPYKTYPe, aKTUBMPaH:Ee jaBHOI CEKTOpa Kpoa rpafaHcKe
WHMLUWjaTVBe, CyPUHAHCHMpare of CTPaHe jJaBHOr CeKTopa, NoOBO/LHK

1 — KRGAUTY 33 oCHMBALbe MANUX U.cReauxnpedygeha. ]



finding adequate land and location for setting up camps, landscaping in the camp settlements,
enabling setting camp houses, enabling campers to approach the chosen location

0-1

years
the inclusion of voluntary camps, calling on the labor actions, activating young people interested 1-2
to help the elderly, inclusion of eclological and cultural-artistic colonies, student organisations of
various profiles years
landscaping of the common areas in the village, paving, bringing in adequate furniture 2-4
| placement, signposting, renovation of the main approaches to the village and winecellars,
creation of distinctive ambiances and identities with campers years
| securing accommodation capacities for campers and volunteers, increasing the number and 5.8
types of camps, bringing in new facilities such as canteens, summer stage, handcraft, artistic and
. ecological workshops, viewpoint, huts for hunting. . . years
reconstruction of winecellars, vineyard renewal, enabling activating winecellars with the aim of 5-10
| production and storage of the wine, creating ambiances in form of museums, international
cooperations with wine-making villages and producers. . . years
reconstruction of the transport infrastructure, bringing in communal infrastructure, activating of 5.10
public sector through civil initiative, co-financing by the public sector, soft loans for the
establishment of small and medium sized companies. .. years
protection of historical heritage of the village, the return of young people to the village, the 13-35
revival of public space and the environment, physical and functional restoration of winecellars,
forming readable and recognizable space with wine identity. . . years

ﬁ Student projects | Smedovac wine cellars
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KAMI / CAMP LMJbHA FPYTIA / TARGET GROUP

LWkona nyenapcTBa
beekeeping School

NleTwa WKONA apXxUTeKkType
Summer School of Architecture

PecTaypaTopcku Kamn @&
Restoration camp e A

cu

/’_
GAYAEHTH YMETHM x¢axy TeTa \\
§t~u eﬁts of arkfaculey

\,,%\

LLlkona BUHaApCcTBa U BUHOTpaaape
School of wine making 2
wine agriculture

BUHO BUKeHA
Wine weekend

Heynju kamn @

Children camp 27
z'// /:
// ;’.‘_’” 2 =
M3Buhaykum kKamn & 2 g ~__Cpearowkonuu
Scout camp > / /_/{5-" o _f_,_..-f""High school stdents
WKona ¢0Tor/pad>me L 4 o il ]
School of ph/otographxr C,ﬁle;fen

O6paga gpseTa o«
Wood processing

Obpapna KameHa
Stone processing



MOTYRW CAPALIHULN / CMELLUTAJ / ACCOMMODATION MEPMOL / TIME

POSSIBLE COLABORATORS

Hysepsuteta y beorpaay

ApPXMTEKTOHCKM daryre
# miversity of Belgrade

Faculty of Architeg

MapT-Anpun-Maj
Margh-April-May

Hakyntet ,
iversitie JyH
7/ June
;/' sryct
( Augusl
5

0 TUHA He ™™

0 E] .

r;':;ﬁ:sr

OkTobap
Rctober

y objeKkTy
in the house

Hosembap
November

e % A
~ Pasnountu poHpaosu -
\'\{\)iﬁerent fundy/

S /4

\\ /

\\‘//
MpuBaTHe WKone u barynTeTu
Private schools and faculties

@
Jeuembap-JaHyap-Pebpyap
December-January-February

E Student projects | Smedovac wine cellars




(V)
=)
X
I
N
=
2
&
Q
S\
S
O
X
=
x
2
[s)
g
AN
5
=
I
g
[
@)

Hamn / Camp

DPTAHCKW

NMPUMPEMA TEPEHA /
PREPARATION OF THE TERRAIN

IGANIC

MATEPHIARS

ACBEWIEHD [ OBTAINED

NPOCTOP f SPACE PAL /W

MATEPHMIATN /
MATERIAL

MES YNOMEHD / INVESTED

PARL/ WORK
]
i
i
:
i

i
|
i
]
i
i
i
i
]

HMAEHTHDMHALMIA W
O3HAMABAHSE MPOCTORA /
ND

OMPEMAHE NMPOCTOPA /
FURNISHING OF SPACE

PACHMIUTABAHSE |
CL CE

PALL/

PABHALE TEPEHA /

FLATTEN THE ARAIN

AOEWIEHD f OBTAINED

PAL [/ WOHK

b OFMBREMEHY QRIERTILL. . HAMUOH / TRUCK
1 TEMBORARY OBIECTS i
I i
1 H

NOCTABMBAHE TOARETA /
TOILET INSTALLATION

KOPULLIREHDE /, =
USING .

PADLS WORK KAMEH /| PAZL/ WORK
1. BONOROM L WATER SURELY STOME. |3 YAOMEHD / INVESTED
I i
1 ; i
i i
B3 i
= i i
P !
! !
i

MPAB/BEE MECTA 34 BATPY W
NOCTAB/DAFE MOBUNHIAPA /
Iy F EAND

YBOREHE BOAE W TYLUEBA [
BRINGI ATER AND
SHOWE

PALHA CHATA / r‘ﬂﬁn'-"n’

KOMNOCT-BYBPHBO /

COMPOST-FERTILIZER

PALL

MANPDW

oTnAfL / WASTE %DEMJEHG,’.\!-U.I[-HF:
PAZL, / WORK
‘;’w‘" T YNOWEHO  INVESTED
H
i
i
i
i
i
i

g =

ONOPABAK TP
IVE

BE /
GRASS

KOPWIUREFE KAMMA / HULWIREHE { CLEANING

USING THE CAMP



LUEMATCKA OCHOBA KAMITA / SCHEMATIC BASIS OF CAMP.
TAMERISHOHA aHARWA waTopa / 4
Dimensional analysis ol t=nts

- (i 44 B cotia |
o Tend fir i parion
Agaigm
Ltlarog 3a & oo
Toretfur & prvon
‘ FEFEET

1 Mecro s RAMMEpCRY RatTpy |

Plac arnpfire

2 Nipbernp 52 syxitiy 1 JBN5 RAT<EMEE NEpIORSM |

Cuiywrid saco for ke and food

4 Gecua
Faucet ‘

5 Tywens - peea odcTpyaiig

Showers - wooiien structue

6 Toanent/

Tallets

7 Uncrepis 53 soay
Water tank
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HOBA NOTEHUWJATHA YPBEAHA MECTA /
NEW POTENTIAL URBAN PLACES

3 x|

s 3 SMEDOVAC - SIRE OKRUZENIE

() HoBa noTeHUWjaNHa OTBOpEHa |

MecTa oKyTibata /
new potential open gathering
places

nocrojeha mectaokynmatbaca @ urrepserumie y nuasuuama / @) HTepsenLuje y ochoaHo)

NOTEHLUMaN0M [ia Cé NPUKYYE Interventions in winecallars wixonu /
HOBOCTBOREHUM / interventions in primary
existing places of gathering with school

the potential to join the newly

created

OBE/IEXXABAHE CMELOBLA NMYTOKA3UMA /
MARKING SMEDOVAC WITH ROAD DIRECTIONS
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MNABU/BOHWU Y LLYMWU /
PAVILIONS IN THE FOREST

MOTPEEHW ENEMEHTIA /
NECESSARY ELEMENTS

v-—«. D~ _

cty6 h=5m
pillar

rpepa |=3,5m

/f beam

facka |=3,5m
plank

- ApBeHun objeKkar /
wooden building -

- NpUpoaHK MaTepwujanu /
natural materials

yoe
B\ —  PAVILION
“VIDIKOVAC”
BuHokynapu / PAVILION
binoculars “VIEWPOINT"
% e PAVILION
“OSMATRACNICA”
Teneckon/ PAVILION
telescope "OBSERVATORY"
=t PAVILION
“HEDONIZMA”
PAVILION OF
"HEDONIZM"
= PAVILION
“LIULJASKI”
Jeyrbatlka / PAVILION OF

swing “SWINGS”
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MpBu ytucum / First impressions

PETMOHANTHA CTPATEIMJA PA3BOJA TUMOYKE KPAJUHE /

REGIONAL STRATEGY FOR DEVE

CTPATELLIKK PAZBOIHW MPUOPUTETW /

o -

DEVELOPING PRIDRITIES IN STRATEGY
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PezuoHanta cmpamezuja passoja Tumoyke Kpajune, PAPUC, 26.05.2011, 3ajeqap, Cpbuja /
Regional strategy for development of Timok region, RARIS, 26.05.2011, Zajecar, Serbia



CTPATETMJA PYPAJIHOT PA3BOJA OMLWITMUHE HETOTUH /

STRATEGY FOR RURAL DEVELOPMENT OF MUNICIPALITY OF NEGOTIN

(2]

PA3BOIHK MPABLIK /
DIRECTIONS FOR DEVELOPMENT

EKOHOMUCKM PA3BOI /
ECONOMICAL DEVELOPMENT
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CTPATETMJA 3A PA3BOJ M OBHOBY CMEZOBAYKMX MUBHULA /
STRATEGY FOR DEVELOPMENT AND REGENERATION OF SMEDOVAC WINECELLARS

o MIPMOPUTETY / PRIORITIES

Crpateruja 3a pasoj W oOHOBY CMEfOBa‘kMX NABMHLA NOAPAIYMEEA NPHOPHTETE KOJW CY YCNEAMAW Wi
PernoHanHe cTpaternje passoja TaMouke kpajuie n CTpaTertje 3a pypanyi passn] onwtuke Herotud, Carnegasajyhu
Hajfome o o6e YEPEACPEARNM CMD C8 HA NPUMApPHE CTBAPM KOJE Y BEIaHE MCKMLYMMBG 33 Hally Brawjy ypBave =
pe e Cmepneaukmx nuelnua. Hawa sranja Taxohe nogpasymesa npnopuTeTe Kojw ce tHes that ec
THHy uajsuu.le CTaHoBHrKa CMEADELA, HMXDEMX YCNOBA 33 WHBOT, MCNYHEHE Huxoaux NoTpeba, kao v cnpesasame fulfillirig their needs, &
W3yMWpatha cena Cmeaosall, {ovar

PASBOIHH NPABLIMA / DIRECTIONS FOR DEVELOPMENT e

pema cTpatervju, pa3sojui NpasUW C8 DAHOCE JMPERTHO H3 CEFMEHT 33 KojW ce npegsuia passoj, oAHOCHD
yHanpefee. HazHaqenu o ¥ obe ase Al CTPaTErMje Ce OQHOCE ¥ BEAWKO] MEPK 1 Ha Hally cTpatemjy,
mehyTHM, HALIA BUIKja A0NA3H A0 MUKED HMBDA YHANPENeka, WT0 C8 MOKE BUAETH Y NpeasheHnm NpojerTHma, Kojw
NPefCTaBmajy Halry BAIHjY W HAYWHY HA KOJM NPOJERTY YTHYY HA CTAHOBHWKE CMEOOBLA, ANH W HAKO OHW NOTNOMAMY
Aamnem pazscfy Cmegosya v Aa aKn ce ykaanajy y nocrojehie crparermje.

e UMIBEBM / GOALS

Hawm s e A HO iy ca BAEHUM UWbEBUMa Y PErmoHanHo] crpateriiu 3a pazeo) Tumovke
HpajuHE, METHYTAM HMXOBN LMILEEK CY W JATbE Y BENNKD] MEPH ORWTA W HA OCHOBY HMX HE MOFY A3 ce AsduHuWY Mepe
npeasuliene 3a peanu3ayujy. C Tora cMo HALIE WW/HEBE YINENM 43 NPUHAHEMD KPO3 NPOJEHTE M KOHKPETHA PEllEHa ,

koja he i nakwo] 1 PO W NOTEHLM] P v GyayhHocTn. Linmsesn Hale Branje ce
OHOCE Ha OMBEdEate CMEADELA KPD3 ONK TYPHMCTA, « pa, jaBHOr W Np CEXTOPa W3 LEnor
pernoMa.

iyl oz eIl b5 ahROIG Wo 1y W diow tha'tly MIPOrPAMM 3A PA3BOJ / DEVELOPMENT PROGRAMS o

Kpos nporpame Be3aqe 3a pa3so], NOKYWABIMO 03 NOKAMEMD HibyHHE TAYKE HALWE CTRATerM]e M BUIW]e, Kao 1 ymy
30HY uHTEpBEHUM]e Y Cmeaosly. CTpaterija 3a pypaintu pasac] onwrkuHe HeroTH 0B4e HABOMM YONWTEHD NpOrpame
KOjH C8 OAHOCE H3 CENA KO3 CY Y TOM PETHOMY, 3 MK CMO OIHAYHAM HEKE KOJE MOMEMD, NOPEA HAWWx Nporpama, A3

! WAT NOAPAsY jyhe sa pesy gy C ¥ omoj crparernjn, jacko je gedwnucans Ha wojin
npasay pazeoja ce Npofpanu caHoce ky kojoj oBnacTk oun Aenyly, METiyTHM, MM CMO Ca MUKPO NaHA, KPEHYAW HA
3 i Makpa naaH 4 noTpeliHo je Aa ce Hagy O Ha HUXDBE NPaBlE Paseoja, 4a BUcmo nakwe aeduHncant AonpuHoCE
velopment paths, in order 1o contribute to mo ily tain arvas agpefhernm obnactima.

Cmpomeauja 30 paseoj u obHosy Cmedosaukux nusHUya, cmydeHmcku pad, mapm 2015, Bevepad, Cpbuja /
Strategy for development and regeneration of Smedovac winecellars, students work, march 2015, Belgrade, Serbia



MacTtep nnaH CmepoBua / Master plan of Smedovac

1 MPOJEKAT “LLUKONA U KAMN" /
o’ “THE SCHOOL AND CAMP” PROJECT

. MPOJEKAT “CESMA" /
4 “THE FOUNTAIN" PROJECT

“, MPOJEKAT “CABOP" /
< “THE CONVOCATION” PROJECT

", MPOJEKAT “YNILA BUHA" /
* “THE WINE STREET” PROJECT

Uctopumja / History

CmepoBay, je TOKOM UCTOpUje BUO BaXKHO MECTO 3a PErMOH, a HEeroBM CTaHOBHMLM CY 6111 MHOFOBPOjHM.
Y jeaHOM TpeHyTHY ce jaBuna notpeba 3a oTBapar-eMm LUKOJe Y Hacesby, na je Tako Cmegosau, 0610
cBojy OCHOBHY LWKOyY. hauy U3 caMor Hacesba Cy cadynhaBasiu Leso ofesbere, a 61 UM ce KacHuje
npuapyxuna v geua us apyrmx okonHmx mecta. LLikona je 6una gobpo onpemsbeHa, na joj je n KanauuTeT
610 fO0BO/baH Aa NOKpuje cBe HeornxogHe notpebe. MehyTrM nocneaHux roguHa je noYeno Harno
onajane 6poja CTaHOBHMKA, NOCEOHO MaauX Jbyau, Aa 61 Ha Kpajy A0LW/I0 A0 NOTNYHOr HECTaHKa aeue y
ceny. OcHOBHa LUKO/a je 3aTBOpeHa, a 06jeKaTt HanyLUTEH.

Throughout the history Smedovac was important settlement in the region and the number of its inhabitants
was significant. At one moment there was enough children for creating the need for school. In the beginning
class consisted of children from Smedovac, but later on children from other nearby villages began going to
this elementary school also. It was well equipped, good functioning institution. In the past years the trend
of leaving the village for the life in bigger cities resulted in situation where there are no more children left.
School have been closed and building is left empty and unused.

ﬁ Student projects | Smedovac wine cellars




MapTtep / Plan

Busyenusaumja_YnasHa 3oHa/ Visualization_Entry zone
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HoBu nporpam / New program

OcHoBHa naeja NpojeKTa je peBuTaiM3aumja Hace/ba KPo3 HU3 MarbUX MHTEPBEHLM]a y Ceny, aiv npe ceera
KpOo3 AoBOhEeHE HOBUX Maaaux sbyan. OcHoBHU Npo6aem CmeaoBLa je BeNMKKU nag 6poja CTaHOBHUKA KOju
Ce [ecro TOKOM MPOTEKNX AECETaK roamHa, a 3axsasbyjyhr Yemy y Hacesby Huje 0CcTano AOBO/LHO MAaAMX
Jbyam Koju 61 mormin aa obassbajy NnoTpedHe nocnose. Magja je aa ce Kpo3 opraHmMsauujy pasimyamTmx
pajHuX, eAyKaTUBHMX M CMIOPTCKMX KaMmnoBa 06e36eam cTasiaH NPOTOK MAaanX /byau Koju 6m mornn ga
3Ha4ajHO fonpuHecy ypehery NpocTopa cena, anm v aa aHecy ogpeheHy CBEXUHY Koja je noTpebHa
cTaHoBHUUMMA. OCHOBHM NPeAYCIOB 3a OpraHM3aumjy OBaKBMX KamnoBsa je 06e36ehnBarbe HEONXOAHMX
CMeLUTajHUX KanauuTeTa, Y YeMy je NpBKU KOPaK ynpaBo peHOBUpaHe 06jeKTa cTape LUKOoeE.

Cawm objeKar uma BeIMKy YYMOHULY, KaHLenapujy, Kyxurby, TpU Mare cobe Koje Cy YMHUE CTaH 3a

yuuTes ba, Kao 1 NoAPYMCKU M TaBaHCKU npocTop. [NMpeasuheHo je npunarohaBare TaBaHCKOr NpocTopa

3a cMellTaj Beher 6poja y4ecH1Ka KamnoBa, Kao 1 obesbehunBarbe ABe Mare NPoCcTopuje y Kojuma 6mn 61o
mMoryh nHayBmayanHu cMeLwTaj. YuMoHuua u KaHuenapuja v 3aagpranuv CBojy Hekagallkby CBpXy. Y caMmom
06jeKTy je TaKohe npeaBnheHO 1 Marbe KynaTunao, 40K 61 A04ATHU TYLLEBU U 1aBabou BUAN CMELUTEHM
n3BaH camor objeKkTa. Hanosby cy npegsuvheHn HaTKprBeHa Kyxurba 1 NpocTop 3a jeno/paguonuue. Y geny
AsopuLuTa 61 61no moryhe 1 nocTae/barbe LWaropa y cayyajy notpebe 3a AoaaTHMM KanauuTeTuma.

Main idea of the project is revitalization of the village through number of small scale interventions, and in the
first place through bringing of young people. Main problem of Smedovac is the critical reduction of number

of inhabitants, especially young people. Aim of the project is to motivate new people to come, and the way to
do that is to organize series of working, educational and sport camps. In order to do this we have to provide
accommodation for participants. First step is adaptation of the building of old school.

At the moment building consists of bog classroom, office, kitchen, three smaller rooms, basement and attic.
Design predicts adaptation of the attic for sleeping, renovation of the two smaller rooms for individual accom-
modation, building of the indoor bathroom and outdoor showers, building of the covered outdoor kitchen and
space for eating/learning. Also there would be a possibility for camping in part of the yard.

elementary school also. It was well equipped, good functioning institution. In the past years the trend of leav-
ing the village for the life in bigger cities resulted in situation where there are no more children left. School have
been closed and building is left empty and unused.
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NapTtep 6awTa/ Plan Garden




3a mopgen / 3d model
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MocTojehe cTare

MNosuumja y okBUpy uenuHe / Elements of design

YHyTap camor objeKkta moryh je cmewwuTaj 20-30

y4YeCHUWKa paguoHuLe. Y ciy4ajy Aa ce jaBm notpeba 3a
NPOLLMPEH-EM OBUX KanauuteTa moryhe je opraHMsoBaTtu
Kamn NpocTop y AeNly ABOpULLTA LLUKONE.

Mako cy Ha oBaj Ha4MH 06e36eheHr OCHOBHM KanaumTteTm
3a CMeLUTaj, MHCUCTUPaIO BK ce Ha yBOReHY NpMBaTHUX
CMeLLTaja y OKBUPY cena, NOCE6HO LWTO 6U1 Ce Ha OBa)j
Ha4nH 06e36e11a YK/byHEHOCT JIOKAHOT CTAHOBHMLLITBA.
CTaHOBHULUTBO 61 Of, NOYETKA BUII0 YK/bYHEHO Y
nporpame Kpo3 cripemame xpaHe, yrowhasare
Kamnepa, Kao v ApyHere ca Hhuma, oK 61 Kamnepum
MOI/IM U @ 3Ha4ajHO MOMOTHY Y 06aB/baHby CBAKOAHEBUX
Mocn0Ba MeLTaHa, Kao M TOKOM CE30HCKMX NoCc/IoBa
BE3aHMX 3a y3roj rpoxha 1 Npon3BoAHy BUHA.
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Maptep_saame asopuwTe / Plan_Backyard el

Inside the house is possible establish the c:l .
accommodation for 20-30 workshop participants. If there i
is a need to expand these capacities, it can be organized @ '

in camping area in the backyard of the school.

Although in this way the basic accommodation would

be provided, it would be insisted on the introduction of o
private accommodation within the village, especially as it i
is in this way to ensure the involvement of local residents.

Residents would be involved from the beginning in

programs for food storage, hosting campers, as well

as socializing with them, while the campers could also

significantly help in the performance of daily activities of

residents, as well as during seasonal activities related to

growing grapes and producing wine.

Busyenusauuja_3apre asopuute / Visualisation_Backyard
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Yp6anu npoctop 1/ Urban space 1

UcTtopmja mecTta / History of the place

CwmepoBal, je KapaKTEPUCTUYAH NO TOME LUTO Ce Y HeroBOM cacTaBy 3ajeHO Hanase Ceno U MUBHULE.
MpocTOop KOoju MMa BEIMKM NOTEHLUMjaN fa Ce pasBuje Yy HOBO MECTO OKyM/bara W yHanpeau noctojehe
cTame, Hanasu ce Ta4Ho n3Mehy cena u nuBHULUA. JaHac TO MECTO U3rega MUPHO U OKPYKEHO
npuvpoaoM, Maza y HEeKy pyKy 1 3abopassbeHo. Buae ce npouecu ctapera Ha HUCKMM 3U0BMMA,
AOMMHaHTHOCT NPUPOAE KOja TPaBOM U APYrMM pacTUHEM NOJIaKo ryta npocTop. /

Smedovac is very specific by the fact that in its composition together are the village and the wine cellars.
The space that has a great potential to be developed as new metting place and improve the existing
situation, is located exactly between the village and the wine cellars. Today that place looks quiet and
surrounded by nature, although forgotten on the other hand. The processes of aging on low walls can be
seen, dominance of nature which with grass and other vegetation is slowly swallowing the space.

MakponoKauuja - npuKas cena CmepoBal, ca OKpyHewem /
Macrolocation - overview of Smedovac village with the environment
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MuKponoKaumja - npuKkas yp6aHor npocropa /
Microlocation - Overview of the urban space

Yecma ca TpeHyTHUM N0LWMM NPUAas3oM; NOTPEBHO je 60/be peLLeHe Noniodara Kako bu ce
no6osbluana AoCTynHoCT /
The fountain with the current poor approach; better solution paving is needed to improve the availability
3eneHa orpaja CrnoHTaHO HacTasia HEKOHTPOIMCaHUM pacTUH-EM, BEPOBATHO Aa 61 ce NpocTop
3alTUTHO OZ norea Ha cyceaHy obpaamBy NOBPLUMHY /
Green fence spontaneously developed by uncontrolled vegetation, probably to protect the area from
view on the arable land next to it
HUWCKM 31MJ0BM KOjU OKPYHYjy Leo NPOCTOP; C 063MPOM Ha HUXOB pacrnopes, 3aKk/by4yje ce aa cy
narpaheHn HaKHaaHO Kako 6m ce 0Baj MPOCTOP UCTaKao M 3awTUTHO /
Low walls that surround the entire area; by their disposition it is concluded that they are built afterwards
to point out and protecti this area
[Ba rnaBHa ryTa, Koju C/lyXe 3a NoBe3aHOCT BehnHe CTBapW KaKo Yy Cesy, Tako 1 camor cena crnosba
ca Pajuem 1 PorrbeBom, Ha 0BOM MeCTY HUCY CrojeHa; MehyTUM OBJe NOCTOjW MOryRHOCT HMXoBe
KOHeKUuje, 4eMy cBepoye 1 Beh noctojehun ytabaHu Tparosm /
Two main roads, which are used as connection for most things in the village and the village outside with
Rajac and Rogljevo, at this point are not connected; however there is a possibility of their connection,
as there are already some excisting trodden traces

" Ha 0BOM MeCTY Ce Hanasu CIOMEHMK NanM 60pLMMa KOjU je OKPYHeEH CBUM Beh NOMEHYTUM
eN1IeMeHTUMA; BE/IMKKN NPO6/IEM je LUTO cam CMOMEHMK UMa jaKo JioLy NPUCTYNadvHOCT, na My je y
chyyvajy Kapa je Tpasa Beha rotoBo Hemoryhe npuhn /
On this place there is a monument of fallen soldiers which is surrounded with all the above mentioned
elements; big problem is that monument has very poor accessibility, and in the case when the grass is
to big it is impossible to get near it.

E Student projects | Smedovac wine cellars
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XpoHosoruja rpahemna / Building chronology

1900. 1957, 2000,
O Oo0—O O O
TPY [NABHA MOTUBA / THREE MAIN ELEMENTS

Yecma ce Hanasu Ta4yHo M3mehy

cena v nuBHuua. OBaKBa nosuuuja je
cTaB/ba Mely Bogehe penepe y ceny, 1
npeacTas/ba MECTO Ha KOMe ce ofBuja
couujanHa uHTerpauuja cena. Kako je
uarpaheHa HaKOH ClIOMEHWKa, O4eKyje
ce Aa 3ajeJHUYKOM UCTOPHMCKOM
BpeAHOL Ry JONPUHOCE KBAZIUTETY OBOI
npocTopa.

The fountain is located exactly between
the village and the wine cellars. This
position puts it among the leading
benchmarks in the village, and it is a
place of villagers social integration. From
the fountain and memorial plaque that
was built before it, it can expected to
contribute to the quality of the area with
their common historical value.

CnomeH nJsiova je nogurHyTa 4.

jyna 1957. rognHe y 4act 6opuuma
MOTrMHY/IMM Y HaPOAHOOCN0604MNAaYKOM
paTy v }pTBama dallnMCTUYKOr Tepopa.
HenpucTtynayaH je 360r BUCOKe TpaBe m
Heogpasara oBor npocTopa. [lopaTtHoj
BpPeAHOCTM NpocTopa A0NPUHOCH
BMCOKO ApBehe Koje cTBapa xnag oKo
CMOMEHMKa.

The memorial plaque was erected on
July 4" 1957 in honor of the soldiers killed
in National Liberation War and the victims
of fascist terror. It is inaccessible because
of high grass and lack of maintenance of
the area. The high trees that create shade
around the memorial plaque contributes
to the added value of the area.

Hucku 3uposu BucrHe 40um ymje ce
Nnepuoa, HacTaHKa He 3Ha, OKPYHYjY
NPOCTOP KOjM Ce Hanasu nsa yecme.
Hbuxosom aganTaumjoM je moryhe
06jeAIMHUTW NPOCTOP U HarNacUTU
ambujeHTanHy LesnHy.

The low walls 40cm heigh, whose
occurrence period is not known,
surrounding space located behind the
fountain. Their adaptation can unify the
space and emphasize the ambience.




MocTtojehe - nnaHupaHo ctawe 3/, / Existing condition - planned condition 3D
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MapTtepHo pewewse / Ground floor
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Yp6aHu npoctop 2 / Urban space 2

UcTtopmja mecTta / History of the place

OBaj yp6aHu npocTop (2) penpeseHTaTuBHUjU je 0f, NPETXOAHOr ypbaHor npocTopa (1) Koju je HewWwTo 6amHmn
ceny, jep ce Hanasu Ha camom ynasy y CmegoBad. [1pocTop je npeceyeH pacKpCHULOM Koja pasaBaja
MUBHULE Of OCTaTKa cena. Ha hemy JOMUHUPAjy YHETUPKW MaBHa e/eMeHTa: CTapy 3BOHMK, cabop, HOBU
3BOHMK M CMIOMEHUK Naanm 6opumma. MNMpocTop gaHac HeMa CKyn akTUBHOCTHM KOje je HEKaZa Mmao Kaja

Ce Ha npocTopy cabopa cnaBuna cnaea cena. JaHac Ha ToM NPOCTopy OKpehe ayTobyC KOju BO3KU A0
CwmepoBua, Na ce ¢ BpeMeHa Ha BpeMe MOXe NPUMETUTU Mano Behe OKyn/bare, 360r Jbyau Koju ra YeKajy.

This urban space (2) is more representative than the previous urban space (1) (which is slightly closer to the
village) because it is situated at the entrance to Smedovac. The area is cut with intersection that separates the
wine cellars from the rest of the village. In this urban space four main elements are dominant: the old belfry,
convocation, the new belfry and monument to fallen soldiers. The area today hasn’t a number of activities that
used to have when on the territory of convocation was the glory of the village celebrated. Today, in this place
turns bus which goes from other villages to Smedovac, and from time to time it can be noticed a slightly larger
gathering, because people are waiting for him.

MakponoKauuja - npuKas cena CmepoBal, ca OKpyHewem /
Macrolocation - overview of Smedovac village with the environment
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MuKponoKaumja - npuKkas yp6aHor npocropa /
Microlocation - Overview of the urban space

Ctapu 3BoHUK / Old belfry
MecTto cabopa / Convocation
HoBwu 3BOHUK / New belfry

CnomeHuK / Monument

Ha npocTopy je youyeH noTeHuujan cjegmrbaBara npocTopa,
noBe3nBaHEM CBMX “CBETUX” e/leMeHara: cTapor 3BOHWKa, cabopa,
HOBOI 3BOHWKAa W CNOMEHMKA, MHTEPBEHMCAHEM Y MonioYamy /

In the area is spotted the potential of uniting of space, linking all the
“sacred” elements: the old belfry, the convocation, the new belfry
and monument, using only pavement interventions

ﬁ Student projects | Smedovac wine cellars
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XpoHosoruja rpahemna / Building chronology

1900.

2000.

0—0

TPU TNABHA MOTHBA / THREE MAIN ELEMENTS

CTtapm 3BOHMK je MMao
dyHKUMjy obaBeluTaBara
CTaHOBHWKA O OKyMN/bakby Kof,
cabopa. [laHac je y Beoma
JIOLEM CTamsy.

The old bell tower had the
function of informing the
population about the gathering
at gathering place. Today it is in
very poor condition.

Cabop je HacTao Kao NpocTop
Yy KOMe Cce oApxasa ceocKa
cnaBa, a 3a BpeMe KOMyH13ma
no6uja GyHKUMjy TProBUHE.
loavHe 1928. nopep wera je
nocTaB/beH KaMeH Temesbal, y
yact CeeTom Jepemuju, cnasu
CwmepoBLa.

Gathering place has
emerged as a space in which
was held the village feast, and
during the communist regime
it becomes a place of trade. In
1928, foundation stone was
laid by it in honor of the Holy
Jeremiah, feast of Smedovac
village.

e
b

HoBwu 3BOHMK je narpaheH
npe HEeKOIMKO roguHa m
CBOjOM BUCWMHOM 1 rabapuToMm
JOMMHMPA Y MpocTopy n3mehy
nuBHULA, cabopa u cena.

The new bell tower was built
a few years ago, and with its
height dominates the area
between the wine cellars,
gathering place and villages.

o—0——

CnoOMEHMK Kojy ce Hanasu
13a HOBOT 3BOHMKA MOAUTHYT
je y 4acT n3rybs/beHnm m
ClaBHMM nNasnm 6opumma 3a
Kpasba n otalibmHy 1912-1919.
roauHe. [NocTaBsbeH je Ha
ynasy y ceno.

The monument, which is
located behind the new bell
tower, was erected in honor
of the famous lost and fallen
soldiers of the king and the
fatherland from 1912-1919. It
was erected at the entrance to
the village.

TPEHYTHMH W3INEQ MECTA /CURRENT LOOK OF THE PLACE




34 npuras / 3D view
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MapTtepHo pewewse / Ground floor
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Mpecek A-A / Section A-A
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XpoHonoruja rpalewba nuBHuua / Wine cellars building chronology
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CMKA 01 / FIGURE 01 CAMKA D2 / FIGURE 02

CNWKA 03 / FIGURE 03



MNMpema nopgaunma ( “HpajuHcka Hacesba gorser Tumoka”, Anekcangap . Hukuh, Beorpag, 1997), npse
nuBHuLe cy carpaheHe 1859. roanHe y Cmegosuy 1 61no nx camo 15. OBakBa 3aMHTEPECOBaAHOCT 3a
n3rpagHOoM NMBHULA Nopacna je HaKoH rnojase huaoKcepe y PpaHLyCKoj, WTO je NpeacTaB/baio HOBU
noyeTak v passoj nosbonpuspene y CvenosLy.

Mpema nnaHy 13 1924. roamnHe (caunke 6p. 01 1 02), NnBHULLE Cy Bune rpaheHe no ogpeheHoj perynaumjm

W NPaBOJIMHUCKOj MaTpULM Koja je caga HenpumeTHa, 360r HegocTaTKa NMBHULA Koje 6u popmupane
npaBo/IMHKWjCKe HPOHTOBE, a M 360r MHOMMX MMBHULA KOje Cy caZia PyLUEBUHE U KOje Cy cpyLueHe. Ha oBom
naaHy ce Takohe MOXe BUAETU 1 napuenaumja npegsuheHa 3a oBaj Komnneke (cavka 03).

According to the data (“Krajinska naselja donjeg Timoka”, Alexandar D. Ziki¢, Belgrade, 1997), the first
wine cellars were built in 1859 in Smedovac and there were only 15. Such an interest in building of wine
cellars rose after the appearance of phylloxera in France, which had represented a new beginning and
development of agriculture and wine production in Smedovac.

According to the plan in 1924 (Fig. 01 and 02), wine cellars were built by a certain regulation and rectilinear
matrix which is now invisible because of the lack of wine cellars, which would form a straight front, and
because of the many wine cellars that are now ruins and that were demolished. On this plan can also be
seen and parcelling planned for this complex (Figure 03).

1859 1924 2015

O O O

MNocTojehe cTame / Existing condition

CMEROBALL- CENG + NABHIALE KOMMNEXE MABHMUA
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Tunonorwuja nuBHuua / Wine cellars typology

Mo cteneHy ouyBaHocTH / By level of perservation

Mo cTeneHy ouyBaHoCT, NMBHKULE C& AEne Ha/

- i BEOMa ROBPOM CTary /
-y pobpom craky |

-y notem crarsy /

- feBacTHpaHe |

nineHrLe Koje cy pesactupare il

nuBHMLE ¥ nowem cTarsy [

MMBHIALE Y HOGROM CTaHsy

nMEHULE ¥ Beoma gobpom crarsy [l

Mo dacapHoj obpaan, IMBHULE Ce Aene Ha/

- LpBeHy oneky

- obpaliern Kamed /

- Heobpalienn kamew /

- BoHapyk dacaga /

- KOMBHHOBAHW Marepujani /

upeesa onexa [l

obpatyeHu kamed 10

HeoBpalienn kamer | |

Gougpyk pacaga I

KOMBUHOBAHW MaTeprjani




Mo KoHcTpyKTUBHOM cuctemy / By construction type

Mo KOHCTPYKTUBHOM CHCTEMY, NUBHWLE Ce gene Ha:

= MACHEHI KOHCTRYKTWEHKW CUCTEM
- CKENETHN KOHCTPYKTHEHI CHCTEM
- KOMBWUHOBAHMW CUCTEM (MACUEBHW + CHENETHI}

macuern cveren [l

CKENETHWA CHCTEM .

komBuHauwja gea cuctema [l

Mpema cnpaTHOCTW, MMEHWLE CE [lEne Ha;

- objexTe ca npu3eMbem
- ofijeKTe Ca MpU3EM/BEM W CpaToM

OBjerTH Ca NpU3eMBEM

ﬁ Student projects | Smedovac wine cellars

objeki ca npusesmmsem u crpatom [l




Mo ¢yHKumju / By function

Mpema dyrkumji, MMBHWLE CE fEne Ha:

Q"“‘ — - BUHCKE NogpyMe
— “ BUHCKE NOARYME Ca CMELITAJHUM KanauuTeTiima

el
X

€ == surckn nogpymn [l
ol

EMHCKW NOAPYMA ca cvewTajiim kanagurerava [l

34 npuras/ 3D visualization
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Cutyaumja / Site plan
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Mpeceuun / Sections
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Makpo 3oHa uHTepBeHumje / Macro intervention area

Mukpo 3oHa uHTepBeHuuje / Micro interveglion arga




Ynuua BuHa / The wine street

Mosuuyumja ynuue y nuBHuuyama / Position of street in wine cellars
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Ynuua BuHa - uarmepm / Street view
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dacapge objeKara y ynuum BuHa / Facades of buildings in the wine street
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MUBHWLA BP. 01 / NWBHWLA BP. 02 / NWBHWLA BP. 03 / MUBHWLLA BP, 04 / MABHKLLA BP, 05 /
0.01 WINECELLAR NO. D4 :

WINECELLAR NO, ¢ WINECELLAR NO. D2 WINECELLAR NO, 03 LAR ND WINECELLAR NO. 05
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NABHWLLA BP. 06, 111 12 / MUBHWLLA BP. 07/ MABHALLA BP. 08 / MHBHULA EP. 09 / NUBHKLLA BR. 10/
WINECELLAR NO. DB, 11 AND 12 WINECELLAR NO. 07 WINECELLAR NOD. 08 WINECELLAR NO. 09 WINECELLAR NO. 10




MapTtep / Ground floor




UHTepBeHLUje Yy OTBOPEHOM NPOCTOPY Y OAHOCY Ha UusrpaheHy cTpyKTypy /
Interventions in open space according to built environment
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e OO

+150.60
-0.60

E Student projects | Smedovac wine cellars




w
! CTtyneHTcku npojeKTn | CmegoBayKe nuBHULE

Mpe 1 nocne nHtepBeHumje / Before and after the interventions

MHTepBeHUMje nogpasymeBajy ypehvsare
3e/1eHuX NOBPLUMHA M3MERY NMBHULA U
popammpar-e 3ajeaHUYKMX NpocTopa Koju he
OUTW NOKPUBEHWU ogpeheHMM nonaoyYaHemM nonyT
ApO6sbeHOr KaMeHa M HeobpaheHor KameHa, J0K
he rasHa Yauua BMHa 6UTH NPeKpUBEHa KaMEHOM
noToyapem n HaroseluTaBahe ynase y 3Ha4ajHuje
NMUBHULE, K0 1 Y PYLLEBUHE KOje NpeacTaB/bajy
rasiepujy Ha OTBOPEHOM M NpUKasyjy npoLiece
npou3BoAH-e BUHa. Mavehy nneBHMLA ce Kao
WHTepBeHLUMja nogpasymesa v nnardopma 3a
3ajeHW4Ky Jeryctaumjy BUHa U NpomoLmjy, Kao

W 3a NaKLle caBnagasame naja u HeypeheHor
3e/leHnna Koje ce roguHama dopmMmupano nsmehy

A.Tlpnkas/View

S

MaTepujanu Koju ce KopucTe 3a 0Be
WHTEpPBEHLMje Cy 0BHOB/BWBM U MOTy Aa ce Hahy
y 6/1M31HKU NMBHMLA (APO6/bEHM KAMEH, Masd,
LWbYHaK noToyap...). MoOHTMpame 1 nonaoyaBare
NMBHULA Ce BPLUM YINIaBHOM MaHyesIHO U MOXe
[a ce n3Bege of cTpaHe ctaHoBHMKa CmegoBua
WA NpuaoLwanx Kamnepa. Takohe, oBu pagosu
MOry fa ce u3Beay vy dasama, CE30HCKU U
Mory Takohe ga ce noery ca ogpeheHnm
WMHCTUTYLMjaMa Koje ce baBe cTpartervjama
OPMBOr pasBoja pypasiHor nogpyyja, nam
BOJIOHTEPCKE OpraHu3aLuje Koje MpOMOBULLY
OPraHCKO W EKOJIOLLKO OKPYHKEHe.

B. Mpukas / View




Interventions include landscaping between the
wine cellars and forming public urban spaces
that will be covered by certain pavement, such
as crushed stone and rough stone, while the
main street of wine would be covered with
pebbles, and they will insinuate the enterance
in the major wine cellars, as well as the ruins of
which are open-air gallery, and show the wine
production process. Also, the interventions
between the wine cellars include common
platform for wine tasting and promotion, as
well as easier way to overcome the fall and
unarranged vegetation formed for years
between the wine cellars in the street of wine.

C. pm{as /View

Materials used for these interventions are
renewable and can be found near the wine
cellars (crushed stone, mulch, pebbles ...).
Mounting and paving in wine cellars is done
mainly manually and can be performed

by residents of Smedovac or newcoming
campers. Also, these works can be made in
stages and seasonal and can also be linked
to specific institutions dealing with strategies
for sustainable development in rural areas,
or volunteering organizations which promote
organic and eco-friendly environment.

D. Npukas / View

ﬁ Student projects | Smedovac wine cellars
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CermeHTH naprtepa / Ground floor segments

CermeHT 01/ Segment 01 CermeHT 02 / Segment 02




CermeHT 03 / Segment 03
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CermeHT 04 / Segment 04
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CermeHT 02 / Segment 02
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Wema / Scheme

LLlema cermeHaTa 1 mecTa getasba/
Segments and details places scheme

MAPTEPHO OCBET/bEHSE /
FLOOR LIGHTING

MapTepHO OCBET/LEHE CE HANA3W MCNpes,
dacaga nWBHMLA W Harnawasa dacage
NUBHWLUE Koje cy ¥ dyHKuMin 1 Hoje ce
aKTWBHO Dase NPOM3BOAMHOM BWHA. Takohe,
NapTepHO OCBET/bEH:E CE HANA3WM W Ha Ha
3ENEHOM TPTY M HAMNALLABa CTApU]e KpOoLW e
Apeeha Koje ce Hanasu y OBOj 30HW, A0K
oceeT/baga M nnatdopmy, W omoryhasa
HohHa Aewasarea y NMMBHULAMA.

s located in front of the
win rs that

The floor ligh

hat are operational
d in the produc-
cated he

oldest trees

located in this ghtning the

platform a night-time events in a

winecellars co

possible

Yp6aHu mo6unumjap / Urban mobiliar

® YKPACHO KAMEHE /
DECORATIVE STONE

[eHopaTMBHO  Kamere je  y3eTo M3
[1eBaCTUPaHNX MWBHWLLA W NMBHMLA KOjeé HWCY 3a
ynotpeby W Hpace rOpHjM [0  KOMANeKca
NMBHWLE, OAHOCHO 3eNeHN TPT Koju NpeacTaBa
NOTNYHO NPUPOAHO OKPYXKere W 3agpwasa
JEMBMLITE U 3ENEHWD KOJE Tamo NOCTOjM, ocum
wTo My ce ApAaje jow seneHwna u ypehyjy cTase
Aa 6K ce oNaKWWao NpUCTYN W Harnacune nyTarme
A0 nnathopme 3a Aerycraunjy.

re taken from the devas-

vironment and

natura
etation that exists there,
added greenery and edited paths to (=

access

form for e tasting.

3 t mainly f
are and highlight the path to the plat- s

.KJ'IYHE;'
BENCHES

Knyne cy Hanpas/eHe of OpeeTa
Koje ce mome HahW Yy OBAWHHO]
CarpemoBo]  WymKM, W 3axTesajy
MUHMMaNHe Hanope 3a Wspaay, Wro
3Ha4M Aa MOy W CamMK CTAHOBHWLM
Cmegosua ga npowseegy. Ose wayne
ce YIMaBHOM HaNase Ha ropHem
3ENEHOM TRIY M HE MECTMMA Tae cy
popmMUpaHe cTeneHuye of KameHa.

found

t, and they require minim:
duced,
iced by resi

5, Thes

sare- and the places where

s of stone are formed

Lema yp6aHor mo6unujapa /
Urban mobiliar scheme

BMHCKA BYPAL /
WINE BARRELS

BuHcka Gypap c& HOPUCTH Kao
eKcnoHaT HOjM npWKasyje
ApoUIBOAKY BMHE, anu W Hao
OMaksa UMCTEPHE 33 Bogy, CTanak 3a
dinajepe W NPoOMOLM]Y BMHA, HAO M
33 cenere Kaga je y oapeheHoj
BEAMYMHM W ofnury. Ocum 33
ypBanu mobunujap, Gype je Takohe

cumBon 3a npenosHasatbe
NMHWBHKWLUA,
Wine barrels are used as an ex

hibit that shows the wine
but also as a small water tank,

nd for flyers and promotion

well as a seating area of
a certain size and shape. Except for
urban ¥

barrel is also a

symbol of recognition of winecel-

lars

uo g5
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06.4

WTYBUYRE NMBHULLE
WINE CELLARS OF STUBIK

CtyneHTu: AnekcaHppa HepesskoBuh, Muna Byykosuh, AnekcaHgap Cumunh
Students: Aleksandra Nedeljkovi¢, Mina Vuc¢kovi¢, Aleksandar Simi¢




Nmnpecuja...

M3aBojeHe poTorpadmje npeacrasbajy
nojeAmHayYHMn 1 LeNOKYMNHU YTUCaK KOju je jeaaH of,
rMaBHUX enemeHara 'y dopmuparby ctaBa npema
nokaumjun. OBO je KOHTEKCT Yy KOMe ce orniega
0CaM/beHOCT, HanyLwTeHOCT U AeBacTauumja,
OfMLLE UCTOPKjOM, KOjY je 1 360r camor NocTynKa
3awTuTe NOTPEBHO TpeTupaTn. HibyyHe peun

Koje ce n3aBajajy y npoLecy cnosHaje noKaumje
jecy: Memopuja, Tpaguumja, parbmMBOCT U rpaHuua.
Mmajyhu y Buay nocTynax 3awTute Koju je
HensbemaH, Kao NPUMapHK acrekKT jaB/ba ce
nctopuja Te cy NpoMuLLIbaHa opopMm/beHa y
CNy6M o4yBarba KyNTYpPHO-UCTOPUjCKE BPEAHOCTH
LeSiMHe N CNOMEHUKa.

Impression ...

Featured photos are individual and overall
impression that is one of the main elements in
forming of attitude towards the location. This is
the context in which is reflected the loneliness,
abandonment and devastation, exudes with
history, which should be treated because of the
process of protection. Keywords that are allocated
in the cognition process of location are: memory,
tradition, vulnerability and borders. Bearing in
mind the process of protection, wich is inevitable,
as the primary aspect there is history and it have
established thinking in the service of preserving
cultural and historical values of the continent and
monuments.
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AHnusa/ Analysis

LLITy614Ke NMBHULE Ce Hanase Ha S5Km

op HerotnHa v 15km og cena LLUTY6umK. Y

OKpYry NpeacTaB/bajy MMBHULE HajcTapuje U
HajjeAHOCTaBHWje UsrpagHe, ajam ny seoma
aerpaguvpaHom ctamy. MNoTnyHo cy HanywTeHe u
HeaKTUBHe, a BaCHULM CYy HEMO3HATMU.

OcurM cBOje OCHOBHE HaMeHe, Cyxuae cy
B/TACHULIMMA KAO0 KOHa4MLLITe Kaza 61 nasapHUm
JaHoM KpeHynu y HeroTuH. Hekapa mx je 6uno
npexo 300 1 6une cy y BNaCHULITBY MeLlTaHa 1 U3
Apyrux cena, a ca4yyBaHo WX je cBera TpujeceTak.
MNpBOGUTHO Ccy X nogmsanu LipHoTpasuu, a NoTom
W IoKasH Majctopuy. Hao n'y Apyrmm Komnsiexkcuma
n oBJe Cy nocTtojane KadaHa, mecapa 1 nekapa.

lpaheHe cy Kao NpusemMHe ApBeHe 3rpaje ca
TPEMOM M Kao cripaTHe 3rpage y Kojuma cy
noApyMn 3naaHn 1OM/bEHUM KaMEHOM, a CTaMOeHHU
[le0 Ha cnparTy of, YaTtMme ca KpoBoM of hepamuge.

BenunKku nHTEepec jaBHOr ceKTopa 3a 0Baj KOMIJIEKC,
0 YeMy CBeJl04M M pasroBop ca rpagoHayesITHUKOM,
orfiefa ce 'y pesutanmsaumjn OBor KOMMiaexea y
CBpXy pasBoja Typuama. LMBuaHM ceKTOp Yy 0BOM
TPEHYTKY HE BUAM AUPEKTaH 6eHedunT o 06HOBE
nMBHULA, a1 NOCTOjU MOryhHOCT 3a nocpeaaH
6eHeduT.

Stubik wine cellars are located 5km from Negotin
and 15km from the Stubik village. They are the
oldest wine cellars in the district, with the simplest
construction, but also in a very degraded state. They
are completely abandoned and inactive, and the
owners are unknown.

In addition to its primary purpose, they have served
to the owners as a shelter when the market days
started in Negotin. There used to be over 300 wine
cellars which were owned by villagers from other
villages, and now is preserved only thirty of them.
Originally they were raised by Crnotravci and after
that by local craftsmen. As in other complexes, there
were pub, butchery and bakery.

They were built as a single-storey wooden building
with a porch and as a story building where the wine
cellars were built of quarry stone, a residential area on
the first floor of chatham with a roof made of ceramide.

The great interest of the public sector for this
complex, as evidenced by the interview with

the mayor, is reflected in the revitalization of

the complex in order to develop tourism. Civil
sector at this time does not see a direct benefit
from reconstruction of wine cellars, but there is a
possibility for mediate benefit.



OpHoc ceno/ nueHuue / rpag °

OpHoc nueHMUE [ HeroTuH °

Relation: vilage / vinesellars / city

OBjeHTi Ha noHaLji / mana 1920.- 1930. e
Objects on location / map from 1820.- 1930.

Relation: vinesellars / Negotin
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TMocTojehit oBjerTi Na noHaLMju o

Existing objects on location

Student projects | Stubik wine cellars
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Motpara 3a npaBusHocTuMa - MNMpownoct / The search for regularities - The Past

[ujarpam npuKasyje oAHOC HeKajallHe CTPYKType
KOMIIeKca U3 MehypaTHor nepuoaa, a nspas je
Hamepe ja ce yo4e ogpeheHe NpaBuaHOCTU Koja
Cy Y TPEHYTHOM CTamy AaTe y HaroBelTajuma, a
Koje he yTuuaTtu Ha NPOjeKTaHTCKU KOHLENT Y Ln/by
UCTOPUjCKOr MaeHTUTETa. Ha cTapoj manu yoyasa
Ce NPEeTEXHO IMHeapaH pasBoj Hacesba y3 nyT
LLTy6unK-HeroTuH, Koju ce rpagaumjcku npeTtsapa y
pasbujeHy CTpyKTypy. [onoxaj HeKagalmnx Kyha
cTBapa MaTpuuy 3a eBeHTyasiaH NPOCTOPHU Pa3Bo)j
y fia/boj BU3U|U.

Ha ocHOBY flOKyMeHTaLMje ca TepeHa, y uuby
6osber pasymeBara CTPYKTYpe, TUMoaoruje

W nocpegHor pacnopega, 6uio je noTpedHo
mManmpatu noctojehe objeKTe. YoueHo je 9 Tunosa
objexara, popmMMpaHnx npema KpuTepujyma:
CnpaTHOCTH, TUM KPOBa, KapaKTep ynasa,
NpUCYCTBO TpemMa ca cTyboBuma / npenyLTeHor
KpoBa 1 eBEHTyaJIHO Be3e ca CyCeHUM O6jeKTMMa.

Benvku 6poj 3ajeaHNYKNX 0COBEHOCTH Y
TUNOJIOLLKOM, KOHCTPYKTUBHOM U MaTepujasiHOM
cMUcy npe ceera objallhbaBa UAEHTUYHOCTHU
dyHKUMje (Hera n YyBare BUHA Y KOMOUHaLuju
ca NpMBPEMEHUM 6OPaBKOM), a1 U YNHEHULA
4a cBM 06jeKTU NpeacTaB/bajy 3anpaso pPasBoj
mMogena n3 Benunke Xoue, 3axsasbyjyhm genaTtHoOCTH
majcTopa nevanbapa. Ynpaso TO casHame
NnoACTaK/o je UCTparmnBarme 0CobuHa U pasBoja
HapoAHE apXUTEKTYpe HaMX NPoCTopa, Kako 6u
Ce NpenosHasim HheHW YHUBEP3aIHN KBA/IMTETH

W Npema ToMe noctaBu/ie BPeAHOCTHU Koje he ce
advpmmcaTti y gasbem npouecy.

The diagram shows the relationship of the former
structure of the complex from the interwar period,
and intention is to detect certain regularities which
in the current state are in the form of hints, and

that will affect the design concept for the purpose
of historical identity. On the old map can be seen
predominantly linear development of settlements
along the roadway Stubik-Negotin, which is
graduatly transformed into a disperse structure. The
position of the former houses creates a matrix for
the eventual spatial development in the future vision.

Based on documentation from the field, with an aim
of better understanding of the structure, typology
and indirect disposition, it was necessary to map
the existing facilities. It was established 9 types of
objects, formed according to the following criteria:
number of floors, roof type, character of entry, the
presence of porch with columns / entrusted the roof
and possibly of linking of neighboring buildings.

A large number of common features of the
typological, constructive and substantive sense
primarily explains the identity of functions (care
and storage of wine in combination with temporary
residence), but also the fact that all objects are
actually developing from a model of Velika HocCa,
thanks to the activity of the migrant workers. It is
this cognition that has prompted research and
development of characteristics of folk architecture in
this area, in order to recognize its universal quality
and therefore set the values that will promote the
further process.
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Mana TvnoBa objexara Ha JioKaLmmu
The map of different types of objects

@ Y1uuaj Kpetarsa Majctopa nevanbapa Ha passoj HaPOAHE apXUTEKTYPe
The impact of pecalbar masters movement on the development of folk architecture

JlereHpa / Legend

BE3 TPEMA / NPU3EMHE

HajjefHOCTaBHMje, 0OUYHO ca LUMPOKUM
yna3HWM BpaTvMma, yKasyjy Ha npumapHy
ByHKLMY.

WITHOUT PORCH / GROUND

simplest, usually with wide front door, indicates
the primary function.

BE3 TPEMA / CNPATHE

yousbMBa PyHKLMOHAIHA NoAena: noapym 3a
BMHO M crpar 3a 6opaBsak.

WITHOUT PORCH /WITH FIRST FLOOR
noticeable functional division: cellar for wine
and first floor for staying.

CA TPEMOM / NPU3EMHE

Tpem yKasyje Ha To fja cy cBe Kyhe cnyxune
(1) 3a 6opaBakK. Y yHyTpaLLUHOCTH Cy 4ECTO
ABocnpartHe.

WITH PORCH / GROUND

existence of porch points to the fact that all
the houses were used (also) for staying. In the
interior they are often with storey.

CA TPEMOM / CMPATHE

Tpem yKasyje Ha To fja cy cBe Kyhe cnyxune
(v) 3a 6opaBak

WITH PORCH /WITH FIRST FLOOR
existence of porch points to the fact that all the
houses were used (also) for staying.



Tunosu objexata
Different types of objects
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HapaHxTepucTriHe OCHOBE CPCHe TpaauLpoHanHe Hyhe e HocoscHa npusemmbyia
Characteristic basics of traditional Serbian house
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Spratnost P
Povriina 82.50 m2

pratnosi P
Povrina 80.00 m2

Sprafnost Fo + F
Povriing 188.00 m2

Bprafnost F
FPovriina 45.00 m2

A B B

A B B

r

il

A B B

A B B I [

prafnost F
Povriing 79.62 m2

Fprafnosf P
Povriing 73.30 m2

Sprafnost P
FPovriing 286.00 m2

FprafnosfFo + F

Povriing 145.00 m2




prafnost P Spratnost P Sprafnosf Po + F Spratnost P
Pavriing 56.00 m2 Povrsing 56.00 m2 Povriina 260.00 m2 Fovrsina 56.00 m2

i

A b B I j A B B A B B A B B I j
sprafnost P Sprafnost Fo + F Sprafnost P Sprafnosf P
Povriing 42.68 m2 Povrsina 180.00 m2 Povrsing 56.00 m2 Fovriinag 42.00 m2

A) NpUMapH1 e1EMEHTH KOHCTPYKUUje
primary elements of construction OueHa cTarba objexara:

B) ouyBaHOCT HOHCTPYKTUBHOT CUCTEMA Evaluation of state of objects:
preservation of the structural system
AOBPO HIGH

B) cexyHpapHn enemeHTH (Npo3opw, Bpata uTa.)
secondary elements (windows, doors, etc. ).

N owTtehera Ha hacagu
damages on the facade

A) npucTynayHocT
accessibility

B CPEAME MEDIUM

B rowe ow

MNpoueHa AeBacTauMje objeHaTa Ha NoHauuMju
Evaluation of devastation buildings on the site

Student projects | Stubik wine cellars
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AHanusa TepeHa Kpo3 cepujy npeceKa
Analvsis of the field throuah a series of cross-section
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Sprafnost P
Povriina 97

S0 m2

Sprainost P

Povriing 52.00 m2

Sprafnost P

Fovriing 69.84 m2

] Sprafnosf P
Povrsing 54.00 m2
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Cutyauumja | Situation
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Mpecek 1 | Section 1
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MapTtepHo pewewe BetneHaa / Ground floor of wetland
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Mpecek Kpo3 BetneHA | Section through wetland



34 npukas / 3D view
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34 npukas - gaH / 3D view - day

Student projects | Stubik wine cellars
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NapTepHo pewere / Ground floor
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34 npukas / 3D view

Mpecek | Section
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34 npukas / 3D view

Mpecek | Section
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UHTEPHALUOHAJIHU NPOJEKTU
INTERNATIONAL PROJECTS

Bpatumsberse rpagosa Anrepo-HerotmH
Fraternizing of the Towns Alghero-Negotin

AyTtopu: Haha Bepetnh u AnecaHgpo lNhansaHT
Authors: Nada Bereti¢c and Alessandro Plaisant

McTpaxkmBayKm NpojeKar y OKBUpY bunarepanHe capagte
Utanuje n Cpbuje

Italy-Serbia bilateral research project

“Learning Economies. Modelling Community-Led Local
Development for the Sustainable Economic Trajectories of the
Negotin and Zlatibor Regions*

AyTtopn: Enena batasbunn u Jesiena Hinsrosmh
Authors: Elena Battaglini and Jelena Zivkovic




07.1

BPATUMJbEHE I'PAAOBA AJICTEPO-HETOTUH
FRATERNIZING OF THE TOWNS ALGHERO-NEGOTIN

ayTopu: Haha Bepeturh 1 Anecangpo NMnansaHt

authors: Nada Bereti¢ and Alessandro Plaisant

HoHuenuyuja, Bu3yanmsaymja v nucare - OpUrnHaIHM HaupT TEKCTa U HeroBo ypehmsarse: H.b.; nucare - pesusmja: H.b. n A.T1.
Conceptualization, Visualisation and Writing - Original Draft Preparation and Editing N.B.; Writing - Review: N.B. and A.P,

» Iwinning: [a tool for living together] ... A twinning is the coming together of two communities seeking, in this
way, to take action with a European perspective in the aim of facing their problems and developing between
themselves closer and closer ties of friendship”- Jean Bareth

346y pagosu Anrepo n HerotuH

Alghero and Negotin Towns
M3 enabopara 3a Hacs10BHy cTpaHy ,Dossier Negotin”
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YBop,

Hako HacnoB Kaxe, oBaj ogesbaK je nocseheH
no6paTtuMcTBY UK BpaTuM/bery. PasHu cy
NnoBOAM, Y3POLM, PECYPCU U MHTEPECH 3a
ycrnocTaB/barbe Be3e 3aBeTOBaHE YUHOM
6patMmbena. bpatumsberse jecte Bug,
BeLUTa4yKor opohasBarsa, Te Ce OBaKBUM

4YMHOM Jenie BPeAHOCTH Koje Cy OCHoBa
damunuje. [Npema MHA0-eBPONCKOj TpaamLumjn,
6paTUM/bEHE Ce 3acHMBA Ha 6JIMCKOCTH

MWC/IK, MOBEeperY M BepoBary aa he Ham ce
npema noTpebu gpyra ctpaHa ‘Hahu' y ciyyajy
HeBosbe. MeRyTuMm, H1je HeBO/ba NOBOA,

Y3POK HUTU CMUCa0 BpaTuMm/bersa. MoTpeba

3a 6paTum/berbeM nonasn of 6,IMCKOCTU U
noesepema, NpenosHaBara 1 Kanauureta

[a ce HewwTo 6paTCKu nogenu; ga ce nogenm
HeLWTo HemartepujasHo, Na TeK OHAA MOXAa U
marepujanHo. HomnaeTtaH YnH 6patmibersa
noynBa Ha BepoBamy Y 60/bY, 3ajeQHNYKY
6yayhHocT. He mopa Ta ‘60/ba 6ygayhHOCT 6UTH
jeoHaKko 6osba 3a 06e CTpaHe, HUTU ce nocneauue
60/bUTKA MOpPajy AMPEKTHO UM BPEMEHCKU
jeaHaKo npuKasartu. bosbuTak 6ygyhHocTu ce
TeMesbM Ha JIMYHOM NPOCNEepUTETY jeiHaKO Kao U
Ha KBa/MTey Be3e NobpaTMM/bEHUX, HA HUXOBOM
3ajeJHU4KOM NPOU3BOAY, HEMaTEPUja/IHOM M
marepujasiHoM.

3ajp¥aBLuM OCHOBE Tpaguumje bpaTum/bemsa,
a npema caBpemMeHUM cxBaTaknma NPUINKOM
anavKaumje, caBpeMeHo ApyLITBO Npeno3sHaje
6paTUM/bEHE KA0 BarHY NPaKCy eBPONCKUX
rpagoBa. PasHe eBponcKe NoMTUKE ycMepeHe
Cy Ka bpaTtum/berby GU3NYKK Mare nam

BYLLE Yaa/beHUX rpagoBa. bpatumsbene Kao
caBpeMeHa NoJIMTUKa eBPONCKMX rpagoBsa
npenosHaje ce noA TepMnHOM , Twinning®.

Introduction

As the title says, this section is dedicated to

the twinning of the two cities. There are various
motives, causes, resources, and interests to
establish this relationship. Basic family values are
being shared in this twinning process. According
to the Indo-European tradition of twinning, this
type of relationship is based on the thought, trust
and belief that, if necessary, the other party will be
‘here for us’ in the case of trouble. However, the
trouble is not the cause or the core meaning of the
twinning process. This need for twinning originates
in the closeness and confidence, recognition and
capacity to share, starting with immaterial, and
only afterwards material values. The whole act

of twinning is established on a belief in a better,
common future. The consequences of the ‘better
future’ do not have to be displayed equally direct
or simultaneous. This ‘better future’ is based both
on personal prosperity and the qualities of the
twinning relationship, on their common product,
immaterial and material.

Since the twinning tradition keeps basic traditions
unchanged, and at the same time implements
modern ideas, contemporary society accepts
twinning as an important practice nourished in
European cities. Numerous European policies
aim at twinning of physically more or less distant
cities. Twinning as a modern policy of European
cities is recognized under the exact same term

- “Twinning”. Jean Bareth is considered as the
creator of the term and its modern implementor.
He defines twinning as a tool for mutual living
consumed in between two local communities.
Barrett explains that local communities face
developmental problems whilst implementing their
activities. By overcoming problems together,



TBopueM TepMmuHa, ceBepMeHe yrnoTpebe 1
TeKyhe eBporncKe npakce 6patum/berba cMaTpa
ce HaH bapeT, Koju bpaTuM/berse AedurHULLE Kao
anar 3a 3ajeJHUYKM HNBOT n3mMehy ABe JIoKasiHe
3ajegHuue. OH objalirbaBa Aa ce JIoKanHe
3ajegHuue, cycpehy ca pasHUM pasBojHUM
npobaemuma TOKOM 3ajeAHWNYKE peanmsaumje
CBOjMX aKTUBHOCTW. 3aje4HO NpeBasunasehu
npo6aeme, TOKasHE 3ajeAHNLE OCHaXKYjy
MehycobHe npujaTtes/bCKe ogHoCe.

» TWIiNNiNng“ KapaKTepuLle BPEMEHCKHU
HeorpaHuyeHa capajHa rpagosa v onwTrHa

Y pasnnynTuM TeMaTCKMM obnactuma nytem
pasmeHe cneumMduyHuX 3Hama 1 Jo6pmx
npumepa npakce. ONWTHUHCKe ynpase 1
rpahaHCTBO Cy paBHOMPAaBHO YK/bYYEHW Y
npouec 6patum/bera. bpatnmberse Kao TakBo
(» Twinning®) pedurHUcaHo je jow 1950-nx roguHa
(CCRE CERM, 2007). NMoTpeba 3a yBoherem
TepMUHa 1 KOHLenTa y NpaKkcy BesaHa je 3a
ocHuBane CaBeTa eBPOMNCKUX ONWTUHA U
pernja (Council of European Municipalities

and Regions - CEMR). “Twinning” KoHuenT je
HacTao Kao peaKuuja Ha nocaeparHo cTame

y EBponu v yBefeH je y npakcy ca Unmbem
yjeanmera eBpONCKUX Hapoga 3acHOBaHOr Ha
npujaTesbCTBY, capaibu, y3ajaMHOM No3HaBaky
W NpubanKaBarby KyaTypa.

MoppasaH og ctpaHe CEMR - a, ,, Twinning“
NMOKPET Kao MHCTPYMEHT CTabUAHOCTU U MUpa

Ha eBPOrNCKOM TNy CBe A0 AaHac nponarupa
OCHauBaHe 3ajeHUYKOr NaeHTUTETa U
€BPONCKO rpaRaHCTBO NYyTEM pasMeHe UCKyCcTaBa.
[MoKpeT je BpeMeHOM MeHao OKYC NPOMMNTHO
pearyjyhv Ha CMeHy ApYyLTBEHO-MO/IMTUYKE
cuTyauuje: a) npomoBULLYh MMPOBHE NOPYyKe
1950-umx; 6) HacTass/bajyhu nomoh y pa3Bojy (4

the communities strengthen mutual friendship.

“Twinning” is characterized by timely unlimited
cooperation between cities and municipalities in
different thematic areas through the exchange
of specific knowledge and good examples of
practice. Municipal administration and citizenship
are equally involved in this cooperation. The
practice of twinning’ was already started in

the early 1950s (source_en). The need for the
introduction of terms and concepts into practice
is related to the establishment of the Council of
European Municipalities and Regions (CEMR).
The urge for implementation of the “Twinning”
concept arises from a post-war situation in order
to unify the European people and it is built on
friendship, cooperation, mutual knowledge and
convergence of cultures.

Supported by the CEMR, the twinning movement,
as an instrument of stability and peace on the
European territory, continues to promote the
strengthening of common identity and European
citizenship through the exchange of experiences.
The movement changed its focus over time,
correspondingly reacting to the change of the
socio-political situation: a) promoting the peace
messages of the 1950s; b) continuing the
development assistance (and decolonisation) of
the 1960s; v) propagating solidarity (primarily for
political purposes) during the 1970s and 1980s;
g) supporting the unification of Europe after the
final fall of the communist regimes of the 1990s
and 2000s; and finally d) it is currently focused on
the current issues of social cohesion (the position
and ethnic minority structure) and the further
unification of Europe as a need to overcome the
boundaries between the European Union and
non-European Union members (Maathuis, Jerinic,
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AeKonoHusauujy) 1960-ux; B) nponarmpajyhu
COIMAapPHOCT (MPeBacxoAHO Y NOJIMTUYKE

cBpxe) TokoM 1970-mx n 1980-mx rogmHa; r)
noApxasajyhu yjeammer-e eBpone HakoH
KOHa4HOr naga KOMYHUCTUYKMX pexmnma 1990-
nx 1 2000-nx roanHa; 4) NOKPET CE TPEHYTHO
ycmepaBa Ha Tekyhe npobnemaTtuke apyLTBeHe
KoXxesuje (Mosuumje U eTHUYKE CTYKTYpe MarbuHa)
n pasbe yjegumerse EBpone Kao notpeba 3a
nsdnehunBarem rpaHmua namehy samasmsa
ynaHuua EBponcke YHuje n OHUX apyrux Koje He
npunagajy EY (Maathuis, Jerini¢, Misi¢, Stanoij€ i
Krsti¢, 2007) (Kao WwTo je 1 cny4aj Hawux Hanopa
0 6patnm/bery Anrepa n HerotuHa, Peny6avke
Cp6uije n NUtannje). Tokom CBUX TUX NepMyTaumja
noKpeTa, npomosuLLyhu gujanior 1 y3ajaMHO
javarbe cBeCTH O 3ajeJHNYKOM UOEHTUTY,

» TWIiNNing“ NOKpeT je Ao AaHac pasBuo rycTy
Mpexy namehy 27 semasba 1 oKo 70 xvsbaja Besa
n3meny manunx, cpeammnx U BeJIMKUX rpagosa
wupom espone (CCRE CERM, 2007). NMNonmare
Espone je reorpadcko (purypa gecHo npukasyje
eBporicke 3emsbe YnaHuue CEMR - a 1 6poj
rpagoBa Koju cy peannsosanu , Twinning®).

EBponcKa YHuja npenosHaje 6patMm/bere
rpagoBa Kao BaraH acrneKT AeMOKpaTCKOor
aHraxoBama 1 prHaHcHpa ocTBapMBar-e
OBaKBMWX Be3a Kpo3 pasHe poHaoBe. Ha
Teputopmju Penybamnke Cpbuje (Kao 1 Ha
TepuTtopmju EY), EY dunHaHCcHpa 13 cBojux
cpeacTaBa ABa BMAa 6patuM/berba y OKBUPY
cTaBKe ,JleMOKpaTCKK1 aHraxkmaH 1 rpahaHcKo
yyewhe: a) 6patnmsberse 1 6) Mepee rpagosa -
WUCTOBPEMEHO NOBE3MBaHe Beher 6poja rpagosa
6paTtckum Be3ama (Jenerauuja EY y Peny6avum
Cpb6wmiju, online). MHoro je 6paTCcKux Be3a
ocTBapeHo Ha TepuTopmju P. Cpbuje Kopuctehu
oBaKBe ¢oHoBe.

Misi¢, Stanoij¢ i Krsti¢, 2007) (For example,

our case of twinning - Alghero and Negotin, the
twinning of the Republic of Serbia and Italy).
Through all these movement permutations,
promotions of the dialogue and mutual awareness
of common identity, the “Twinning’ movement has
developed a dense network of 27 countries and
about 70,000 connections between small, medium
and large cities across Europe (CCRE CERM,
2007). The perception of Europe is geographical,
it doesn’t include only European Union members,
rather the whole Europe (the figure below shows
the European CEMR member countries and

the number of cities that have implemented the
“Twinning”).

The European Union recognizes the twinning

of cities as an important aspect of democratic
engagement and finances the realization of these
ties through various funds. In the territory of the
Republic of Serbia (as well as in the territory of
the EU), the EU finances from its resources two
forms of twinning under the heading “Democratic
engagement and civic participation”: a) twinning
and b) networking - simultaneously connecting

a number of cities with twinning connections

(EU Delegation in the Republic of Serbia). Many
twinning ties were achieved on the territory of R.
Serbia throughout various EU funds.



z" ! Town twinning
§oe in European member countries of CEMR
Germany 6092 Switzerland 485
( France 5953 Greece 458
. . D) ltaly 2096 Lithuania 380
& 24 / ~poland 2041 Portugal 309
v e \ United Kingdom 1998 Ukraine 296
- f ] Hungary 1676 Lawia 294
. Sweden 1361 Ireland 249
f ; Finland 1165 Serhia 193
: Czech Republic 1124 Slovenia 192
K - | . N ¥ Romania 1072 Bulgaria 181
ol i -1 Denmark 932 lceland 142
; a8 - . Austria 902 Luxembourg 119
: - : Spain 807 Qprus 96
, g -~ Netherlands 722 Malta 46
3 ‘_ 3 = & b Belgium 718 N ~Albania n.a.
. Norway 716 FYR of Macedonia n.a.
e i : _ Slovakia 667 WMontenegro n.a.
T i : . Estonia 570
; n.a. : not avallable
v

ﬁ InternavtiI al proje " }'i'Fraternizing of the Towns Alghero-Negotin

Bpoj octBapeHumx “Twinning“ Besa namehy pafoBa y OKBUPY eBPpOrcKux 3emasba YiaHnya CEMR-a
(m3sop: CCRE CERM, 2007)
Town Twinning in European memeber countires of CEMR (source: CCRE CERM, 2007)
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Y3pouu 1 noBogu 6patum/bera

Y HacTaBKy OBOr Morias/ba npeseHToBahemo
JeTa/bHuje Halle “nyToBarbe” yCMepeHo Ka
ocTBapvBamy 6paTcKe Bese uamehy asa rpaga
BUHCHKX pejoHa, Anrepa Ha CapauHujm (Utanuja) n
HerotuHa y HerotuHckoj HpajujHu (Cpbuja). Naeja
0 bpaTM/bERY pasBujasia ce Kpo3 MehyHapoaHy
Konabopauujy n Koornepauujy 3axsasbyjyhu
Hanopr“mMa MHOrO6POjHUX MHCTUTYLM]a
(NPBEHCTBEHO CPMCKUX U UTANINjAHCKUX,

anu v gpyrux mehyHapoaHux capagHuKa),
JIOKaNHWUX camoyrnpasa M HbUXOBUX 3BaHUYHUKA,
hopManHux n HedopmanHux rpyna rpahanHa, Kao
W nojeguHaLa 3 pasiMynTmux CTpyYHUX 061acTu.
Mnak, Hemoryhe je TeK npunucaTm 3Hame U
pasMeHy 3HaHa MHCTUTYLMjU, penpe3eHTaTuBLy
nnu nojeauHuy. Y cnyyajy Anrepa n Herotuna,
3Hame rpagoBa BUHCKMX pejoHa 6u ce Morio
cmarpatu cybjekToM. PasmeHa 3Hara TeMesbn

Ce Ha UCKYCTBY rpaja, cyyesbasajyhvm
npobnemarnkama, moryhmm peluesmma u
MHTEpeCcHMa Koje CTPYYHM NojeauHLM (61am OHK
npecTaBHULM MHCTUTYLMjE, Fpyne Nau NojeanHLM)
y AaTOM MOMEHTY npeHoce 3apag, 6osbe,
3ajegHu4Ke 6yayhHOCTU rpajoBa.

Maeja o 3ajeamHyKoj 6yayhHocTH Anrepa

n HeroTnHa no4nBa Ha KOMNATUOUIHOCTH
npenosHaroj og cTpaHe oba rpaga (Dossier
Negotin, 2015). Bucoka komnaTtméuaHocT
O3HayeHa je Beoma pasIMynTUM anu unak
Beoma 6/IMCKUM Tpaguuujama rpagosa BUHA,
y BP/10 pasiM4nTOM pas3BOjHOM CTEMEHY.
TaKo je Tpaguuuja rpagosa BUHa npenosHaTa
Kao ocHoBa 6patumsbersa. NapanenHo cy

ce pasBujana v gpyra cTpaTeLlKa nosba Koja
npeacTas/bajy Moryhe pasBojHe NoTeHuujane.
Mownn cmo of xmnoTese Aa UHTerpaiHu

Motives and Causes of Twinning

Further, in this chapter, we describe our journey
oriented towards the twinning relationship between
the two towns. Our examples are two cities belong
to the wine regions: Alghero in Sardinia (Italy) and
Negotin in Negotinska Krajina (Serbia). This idea
was developed through international collaboration
and cooperation, thanks to the efforts of numerous
institutions (primarily Serbian and ltalian, but

also some international collaborators), local
governments and their officials, formal and
informal groups of citizens, as well as individuals
from different fields of expertise. However, it is
impossible to attribute knowledge and knowledge
exchange to an institution, to a representative,

or to an individual. The knowledge of the cities

of the wine regions could be considered as a
subject, in the case of Alghero and Negotin. The
knowledge exchange is based on the following:
the experience of the city, conflicting issues,
possible solutions and interests that professional
individuals (whether they are representatives of
institutions, groups or individuals) in the moment
transfer for the better, common future of the cities.

The idea of the mutual future lies in the
compatibility accepted by both cities, Alghero and
Negotin (Dossier Negotin, 2015). Compatibility

of the extremely high degree between cities is
marked by dissimilar but close traditions of wine
cities, and very different stage of developmental.
Thus, the tradition of wine cities is acknowledged
as the basis of the twinning process. Paralelly, the
strategic fields were developed in the symbiosis,
representing the potential developmental
outcomes. We started from the hypothesis that
the integral strategic approach implies networking
of local development potentials, polycentric



cTpaTeLlKu NPUCTYN IOKa/IHOM Pas3Bojy
nogpasymena (Hapo4uTo Yy C/yyajy cnabo
Hace/beHUX TepuTopuja rpagosa nonyTt Aarepa
1 HerotrnHa) ympexaBame JI0KaIHUX Pa3BOjHUX
noTeHumjana, noan-LeHTPYHN pa3Boj permoHa
M pa3HOBPCHOCT JIOKa/IHMX eKOHOoMMUja. Takohe,
CMepHU1LE NpefoHeHe pa3BojHUM CTPaTELLKUM
AOKyMeHTMMa ,CTpaTterunja o4pHuBOr pasBsoja
HerotunHa 2012 - 2021“ n ,,CtpaTteruja pypanHor
pasBoja onwTtuHe HerotnH 2013 - 2018 ” 6une
Cy nonasuwTte 3a n3bop CcTpaTeLlKmnxX Nnosba

3a pasmeHy 3aHama. [TpeTxogHO NoMeHyTe
cTpareruje opuyjeHTUcCaHe cy NpeBacxo4HO Ha
pasBoj NO/LONPUBPEAE, BUHAPCBA U TypU3Ma.

AJirepo je oganMyaH npumep passoja TepuTopuje
BMHCHKOI pejoHa Ha ocHoBaMa Typu3ma, a camum
TUMe yriegaH Moen SIoKaHor pasBoja U
oprosapajyhu napTHep 3a 6paTMM/beHE Y O4nMMma
HerotuHa. PadyyHajyhn Ha MHOro6pojHe CIMYHOCTH
namehy Anrepa n HerotuHa, 610 je 3a o4eKmBaTh
n ga he HerotuH 61MTK Npeno3HaT/bMB y o4MMa
Anrepa v NpyKNagaH 3a AyropoyHy capamby.
Mocmartpajyhun noteHumjanHe nHtepece Anrepa
3a capagmy 1 6patumbense, Cpbuja npeacras/ba
ogroeapajyhe HOBO TPHULLITE. BUCOKOKBAIMTETHU
npousBogm Koje 6u CapauHuja u Anrepo Moru
NMOHYAMTU CY BPJ10 NMOXESbHU &/ TPEHYTHO
HenocTojehr Ha CPNCKOM TPHKULWTY. [ocToju

camo jeiHa TYpPUCTMYKa areHumja Koja y CBojoj
noHyau uma CapauHujy, KOHKpeTHO rpag Anrepo
Kao TYPUCTUYKY aecTuHauujy. CapanHuija je
NoXesbHO MecTo 3a TypucTe n3 Cpbuje anu ce
cmarpa “e/IMTHUM” TOKa/IMTETOM, OAHOCHO cMmarpa
Ce NPEeCKYNoM 3a NPOCEYHOT CPMNCKOr TYPUCTY.
JopaTtHo, npexpaMbeHn Npon3Boan U BMHa ca
CapauHuje n u3 Anrepa cy Beoma peTku Ha
CPrCKOM TPXMULUTY M NpOHasiese ce rotoBoO NyKOM
cny4yajHowhy (bykaHosuh eT an, 2013).

development of the region and the diversity

of local economies. This is especially visible

in the case of poorly populated cities such as
Alghero and Negotin. On the other hand, the
development guidelines, which are pointed in the
following documentation “Strategy of Sustainable
Development of Negotin 2012 — 2021” and “Rural
development strategies municipality Negotin
2013 - 2018” oriented initial strategic fields to
start the process of exchanging knowledge.
Aforementioned documents have the main
orientation to the development of agriculture, wine
production and tourism.

Alghero is an excellent example of the
development of the territory in the wine region
base on tourism. Thus, it represents a reputable
model of local development and an appropriate
partner for twinning with Negotin. Counting on a lot
of similarities between Alghero and Negotin, it was
expected that Negotin would be visible for Alghero
and acceptable for such a long-term collaboration.
The potential interests of Algero for cooperation
and twinning with Negotin consider Serbia as an
appropriate and new market. Excellent products
that Sardinia and Alghero have been desirable
offerings almost non-existent on the Serbian
market. There is only one tourist agency, which
offers Sardinia, particularly Alghero as a tourist
destination. Sardinia is a desirable place for
Serbian tourists, but the prevailing opinion is

that it’s an elite place for a holiday, which means
“too expensive” for the average Serbian tourists.
Additionally, agricultural and wine products of
Sardinia and Alghero are very rare and almost
accidentally appearing in the Serbian market
(Pukanovic et al., 2013).

International projects | Fraternizing of the Towns Alghero-Negotin
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Javarbe JIOKa/IHNX JbYACKMX pecypca vi
yMpexaBare 1 gecuMrHaymja 3Hara o
TEPUTOPMU Cy NapanenHo pasBujaHa cTpaTeLlKa
nosba. Peannsaumja twinning npoueca mopa

ce BOAWUTM NPUHLMMOM CYNCUAMjapHOCTU KOjU
3axTeBa MHTepaKLuujy nsmehy aaMMHUCTPaTUBHUX
CTPYKTYpa, YHMBEpP3UTETA, NOSbONPUBPELHUX

N TYPUCTUYKUX YAPYHEHA, TPHULLHUX aKTepa

W NIoKanHUX 3ajegHuua. To nogpasymesa
WMHTEerpucaHun NPMUCTyn, NOYEBLUM Of, aKTUBHOT
y4yewha pasHux cTejKxongepa Ha passiMinTum
HMBOMMA KPO3 npouece passBujarba
CEH3UTMBHOCTU U y3ajaMHOr yyerba. Y cKiagy ca
HOBWM reHepaTMBHUM CTpaTervjama, y OBaKBoM
NMPOLECY je HYXHO NpuaaroguMTh 3ajaTake u
HaANEHHOCTU TEXHUYKUX agMUHUCTPATUBHUX
CTPYKTYypa 1 NoKanHux aktepa. lNpunarohaBame
Mopa npounssecTu ogpeheH cTeneH cnpemMHoCTH
3a HoBe cuTyauuje Kako 61 yayhe aKTMBHOCTH
nmasne NoBOJbHE yTULLAje Ha AAaTu CEKTOp, HIP.
BMHAPCTBO WK pypanHu Typmsam (bykaHoBuh eT
an, 2013).

CBe oBe CAHMYHOCTH U pasnuke, namehy HerotuHa
n Anrepa, ypoaune cy HoBuMm MoryhHocTMMa 3a
OWPEKTHY pasMeHy 3Harba 1 UCKycTaBa rpajcKmnx
ynpasa. Takohe, oBaKkBa BpcTa capagHe 6u
omoryhuna n MHore gpyre, HoBe bunarepasiHe
ofHoce na3mehy HeBnagnHUX opraHusaumja 1
WMHCTUTYUM]ja U3 06a rpaja, a u3 pasaminTnx
AoMeHa. To 61 0TBOPUIO LUMPOKO MOJbEe 3a
pasMeHy, He camo 3HaHa U UCKYCTBa, Beh U
naeja, TexHonoruja, MHBECTULMja U KOHaYHO
npujatesbeTBa. CTora je Haw OnwTH L/b 610
WHCTUTYLMOHaNn3aLmja capagHe namehy
HerotnHa v Anrepa y unsby TpaHchepa 3Hana,
MCKyCTaBa 1 fO6pUX NpaKcu nogpxasajyhu
WHKJTY3WBHO, CONWMAAPHO, NApPTHEPCKO, KYITYPHO,
MOCNOBHO U TPHMULUHO KOONEepaTUBHO OKPYHEHE.

Strengthening of human local resources and

their capacities, as well as networking and
dissemination of knowledge about the territory,

are parallelly developed strategic fields. The
performance of the twinning must be guided by the
principle of subsidiarity and requires interaction
among administrative structures, universities,
agricultural SME, tourist societies, market actors
and local communities. This implies an integrated
approach, starting with the active involvement

of various stakeholders and institutions at

different levels in a process of sensitivity and
mutual learning. This means adjusting tasks and
competencies both of the technical administrative
structures and local stakeholders to new
generations of strategies, in order to deal with
related situations, since all the activities will
produce favourable impacts, e.g. in the wine sector
and in rural and environmentally sensitive tourism
(Bukanovic¢ et al., 2013).

All these similarities and differences, between
Negotin and Alghero, gave a birth to new
possibilities for a direct exchange of knowledge
and experiences between administrations of these
two cities. Also, this sort of cooperation would
offer many opportunities for new bilateral relations
between nongovernmental organisations and
institutions from different fields (private sector,
civil sector, etc.). It would open a wide field for
exchange, not only knowledge and experience,
but also ideas, technologies, investments and
finally friendship. Thus, our overall objective was
institutionalization of “city2city” cooperation,
Twinning Negotin-Alghero as an interface for

the transfer of knowledge, experiences and

good practices to build the supportive, inclusive,
solidarity and partnership oriented cultural,
business and market cooperative environment.



CBM HaBegeHW MOTUBU U Y3pOLM JOBE/IU CY HAC
[0 Tpu onwTa umba (bykaHosuh et an, 2013):

1. ToBehare 1 OCHaKMBaHE JOKaIHUX
KanauuTeTa 3a O4pPHUBKU PErMOHaIHU PasBo;j
nosbonNpuBpese, BUHaApCTBa U Typusma y
OMWTWHW HeroTmH 1 nobosbluake KanaunTteta
3a 4oCTU3arbe MeERYHaPOAHUX TPXMLITA ca
JIOKa/IHMM NOHyAama 13 OBUX CEKTOPA;

2. OwmoryhaBarbe BUA/bUBOCTU U
MPUCTYNa4YHOCTM NPOMN3BOAA M NMOHyAA U3
Anrepa u ca CapguHuje, Kao 1 nosehare
HUXOBE MOME/BHOCTU HA CPICKOM TPHULLTY;

3. YcnocTtaBbame, yHanpehere n
AvBep3nduKaumja bunarepanHe capagHe
KpPO3 pa3MeHy 3Hama U UCKyCcTaBa y
obnactuma akagemcKor obpasoBama, HayKe,
KYNType, CnopTa, EHEPreTuKe, TEXHONOrWje,
ynpas/barba pusunumma 1 gobpe npaxkce
ypaB/baha rpagoBuma.

MHumMjaTnBa, NOrMcTMKa 1 pacunurtaumja npoueca
6paTuM/beHba 3anoyeTe Cy U ogpane cy ce
3axBasbyjuhu HanoprmMa akageMCKOor nporpama
ca ApXUTEKTOHCKOr aKynTeTa YHBep3uTeTa

y Beorpagy nog Hasvnsom ,,Public art & Public
space - PaPs". PaPs-oBa nogpLuka 6patumibery
M YMpEeraBarby rpaZioBa BUHa M 3Hamba o
BUHapCTBY noyena je 2011 rogmHe v passujana ce
pacTyhMM MHTEH3UTETOM [0 fJaHac, Te Cy Hanopu
W ynararba y 3ajefH14Ky 6yayhHocT 1 twinning jow
YBEK Y TOHY.

All motives and causes led us to three general
objectives (Bukanovic et al., 2013):

1. Increasing and strengthening the local
capacity for sustainable regional development
of the agriculture, wine producing and tourism
in the municipality of Negotin and improving
know-how capacity to reach international
markets with local offerings from these fields;

2. Rendering products and offerings from
Alghero and Sardinia more visible, accessible
and desirable in the Serbian market;

3. Establishing, improving and diversifying
mutual bilateral cooperation and exchanging
knowledge and experience in the fields of
academic education and science, culture,
sport, energy, technology, risk management
and good government practice.

The initiatives, logistics and facilitation of the
twinning process started and were maintained
thanks to the efforts of the academic program
from the Faculty of Architecture at the University
of Belgrade under the name of “Public art &
Public space - PaPs”. The support of PaPs for
twinning and networking of these wine towns and
winery knowledge began in 2011 and continued
increasing until 2018. The efforts and investments
into the common future and are currently a burning
issue.

ﬁ International projects | Fraternizing of the Towns Alghero-Negotin
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MNpeTxoaHa nornas/ba OBE KibUre TEMEsbHO CY
npuKasana UcTparmuBare 1 pesynrare nNpojeKTa
(moueBLwM of capagte PaPs-a ca HeroTMHCKOM
onwTkHOM 2011 rogmHe N n3garem Krure
“VinoGrad. The Art of Wine“ 2015) Be3aHe 3a
TEMaTCKM U MPOCTOPHU-TIOKA/THU KOHTEKCT
rpagosa y npouecy 6patumsberba, Anepa u
HeroTtuHa. Ln/beBu, XOpu3oHTU N yCMepera
WHTEerpasHor NpucTyna pesmTann3aumjy 1
pa3Bojy HeroTMHCcKe KpajuHe nHamumpanm

Cy noTpeby 3a CTpy4HUM 3HammMa. MNocebHa
narHa je noceeheHa /byACKUM pecypcuma m
aHanunau cTejrxongepa (aetabHuje 0 N3BPLUEHUM
aHamsama ce MOXe BUAeTH y nornassby 04,

Ha npumMmepy nogpydja HerotuHa). BawHo je
HanomeHyTu Aa Cy y3poun uspage npojexra
WMHAMPEKTHa nocneauua MehyHapogHe capae
(Buau ogesbak 01.2). NMapanenHo ca passojem
aKaZeMCKOr JornpuHoca y elyKaTuBHe CBpXe
(NpBEHCTBEHO CTyAeHaTa apxXMTEKTYpe n
nejsaxHe apxMTeKType, NOTOM U JIOKa/IHe
3ajegHuLe) pasBujao ce U KanaumTeT 3a
odbu1uMjenHo ycnocTaB/bare 6paTCKMX Be3a

n u3pagy npeasiora npojexara 3a eBporcKe
doHaoBe (NnpunagHocT Utanmje EY ncnoctasmna
Ce Kao u3pasura NorogHoCT 3a TapretTupare
oBux poHpoBa). Hako onucyje nornassbe 01.2,
NoBOJ 3a MHTEpHaUMOHaNN3aumjy 1 cKnanare
MehyHapoaHOr MHTEPAUCUUMNANHAPHOT TUMa 610
je 3axTeB NIOKasHe camoynpase (Y3 NOAPLUKY
"M3-a) ynyheH apXMTEKTOHCKOM aKynTeTy.
JlokanHa camoynpaBa Tpaxuna je nomoh npu
KOHUMNUpary fasbyux pasBojHUX NaaHoBa.
3acHoBaHO Ha AyrorogvlbUM NO3UTUBHUM
WCKYCTBMMA M MHOTOBPOjHUM YCNEeLHUM
capajHama, cacTaB/beH je 6pojaH TUM
aKagemuka us Utanuje n Cpbuje.

Previous chapters of this book have fundamentally
illustrated the research and results of the project
(starting at PaPs cooperation with Negotin
municipality 2011 and the first publication
“VinoGrad. The Art of Wine“ 2015) related to the
thematic and spatial-local context of cities in

the process of twinning, Alghero and Negotin.
The goals, horizons and directions of an integral
approach to the revitalization and development
of Negotinska Krajina indicated the need for
singular expert knowledge. Particular attention

is put to human resources and analysis of
stakeholders (more details on the analyzes can
be found in chapter 04, illustrated for the case of
the Negotin area). It is important to mention that
the causes of the project design are an indirect
consequence of international cooperation (see
section 01.2). Parallel with the development of
academic contributions for educational purposes
(primarily students of architecture and landscape
architecture, and local communities afterwards),
the capacity for the official establishment of
twinning connections and development of

project proposals for European funds have

also been developed (the fact that Italy is an

EU member, turned out to be an unplanned but
distinct advantage for targeting of these funds).
As described in Chapter 01.2, the reason for
internationalization and the assembly of an
international interdisciplinary team was the request
of the local municipality (with the support of GIZ)
addressed to the Faculty of Architecture. The local
municipality asked for help with the design of
further development plans. Based on many years
of positive experiences and numerous successful
collaborations, a number of academics from ltaly
and Serbia have been gathered.



UcTpaunsary npobnematmke HerotHcKe
HpajuHe npuapy*eH je n Tum cTygeHara

n npogecopa LLlymapcKor daxkynteta
(YHuBepsuTeT y Beorpagy). Tako je 3axteB
JIoKasiHe caMmoynpase y3pOoKOoBao rno4veTaxk
nspage npojexkta NpBo6MUTHO HasuBaHor ,Jocuje
HeroTuH®. UIHTEeH3MBaH CTyaujCKu paj npatuna
CYy TPU TEPEHCKA UCTpaxuBaHa TepuTopuje
HeroTuHcKe KpajuHe; jyn 2014, mapT 1 Maj

2015 roguHe. Taga je noctasno jacHo ga ,Jocuje
HerotuH“ uma noTpeby ga npepacte y gocuje
Anrepo-HerotuH. OBaKkBO UCTparmBare MMano
je 3a uns/b fa NnpeTcTaBn OCHOBHE OKBUpPE, Kao

n Npobaeme 1 NOTeHUMjane TPEHYTHUX yCoBa

N UcTparmn MmoryhHoCcTH 3a byayhy capaghy
namehy HerotuHa n Anrepa. lNpujatesbCcin pagHm
TUM CcadnHbaBau Cy:

e Public art & Public space - PaPs“
nporpam, ApXMTEKTOHCKU paKynTeT
YHuBep3aurteta y Beorpaay (Cp6uja);

e Llymapcku paryntet YHUBep3uTeTa y
Beorpaay (Cp6uja);

e [lpeactaBHuum onwtruHe HerotuH (Cpbuja);

* “Die Deutsche Gesellschaft fur

Internationale Zusammenarbeit - TU3”
(HemauKa; ogemwak y Cpbujm);

e [pepcTtaBHMUM UTAaNUjaHCKe ambacage y
Beorpaay (UTanvja);

o “Association of Italian and Serbian
Scientists and Scholars - AIS3** (MTtanuja);

* YHuBep3auteT y Cacapujy - lenaptmaH
3a ApXUTEKTYpY, AU3ajH U ypbaHu3am y
Anrepy (Utanuja);

¢ Fondazione Di Vittorio - FDV, 13 Puma
(UTanwmja).

A team of students and professors from the
Faculty of Forestry, University of Belgrade was
also involved in the research of the problem of
the Neogitinska Krajina. Thus, the requirement
of local municiplaity caused the beginning of

the project originally named “Dosije Negotin”.
The intensive study was followed by three field
investigations of the territory of Negotinska
Krajina; July 2014, March and May 2015. Not
long after the field investigation, it became clear
that “Dossier Negotin” had to ‘grow’ into the
Algero-Negotin Dossier. This research aimed to
present the basics and frameworks, as well as the
problems and potentials of the current conditions
and possibilities for future cooperation between
Negotin and Alghero. The friendly working team
consisted of:

e ,Public art & Public space - PaPs*“ Faculty
of Architecture, University of Belgrade
(Serbia);

* Faculty of Forestry, University of Belgrade
(Serbia);

e Local Government Representative of Negotin
Municipality (Serbia);

e “Die Deutsche Gesellschaft fiir
Internationale Zusammenarbeit - GIZ”
(Germany, section in Serbia);

* Representatives from the Italian Embassy in
Belgrade (ltaly);

e “Association of Italian and Serbian
Scientists and Scholars - AIS3“ (Italy);

* Department of Architecture, Design and
Urbanism in Alghero, University of Sassari

(Italy);
* Fondazione Di Vittorio (FDV), Rome (ltaly).

ﬁ International projects | Fraternizing of the Towns Alghero-Negotin




3 TepeHcKa uctparuBara HerotuHcKe KpajuHe, jyin 2014
“In situ” research of Negotinska krajina, July 2014
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Mpoay6/brBaremM NpUMapHUX yeMepersa
WHTerpasiHe Bu3uje (Buam nornaesbe 2, uaeje 1
WHTerpasHe Bu3suje 6p.4-7) UCTaKI0 Ce HEKOIMKO
K/by4HUX CTaBKU. [pBo, NpupogHo-reoradCcKm
noTeHuujan 1 pasBojHe MOJIMTUKE CY NPUCYTHE.
HeroTuH je cBOjUM KapaKTepucuTKama 1
cTpaTelKumM nosoxajem (npucyctso [lyHasa)
rnorogHa TepuTopuja 3a MHTepHaLMOHaTHO
noBesuBame U yMperaBame npema Hanararbuma
cTpaTelwKnx AokymeHTa EY. UHTepec HerotnHa
Kao rpaga lNopyHasckKe Peruje ce ornegay
TepuTopujanHOM pasBojy y cknagy ca [JlyHaBCcKOM
OopjeHTaumjoM 1 NPEKOrpaHNYHOj capagHu ca
rpaHu4HKM MNogyHaBCKMM pervoHnma Byrapcke
n Pymynuje. [lpyro, noctoju o60CTpaHn nHTepec
Anrepa v HerotmnHa 3a 6patum/bereM. MHTepec
Anrxepa 3a 6patMm/berem ca HeorotTMHom
orfiefa ce ynpaso Y CTpaTeLLKOj NO3uLmjn
HeroTunHa Koja je npenosHaTa Kao BaxHa 3a
moryhe ycnoctasbare HOBOI MHOCTpaHor
TpHULWTa 3a cBOje KomnaHnuje. Ca gpyre cTpaHe,
JioKasnHa camoynpasa HerotHa eKCninumTHO

je nspasuna noTpeby 3a NOLPLUKOM U Hesby 3a
TpaHchepom 3HaHa, a NoToM M oMoryhaBamem
npucTyna mehyHapogHum doHaosuma. Tpehe,
AujarpamcKe aHanmM3e CTejKxos4epa npuKkasane
Cy AOMUHaLM]y akaAeMCKUX MHCTUTyLMja y
aKTMBHOCTMMa CMPOBEEHUM Ha TEPUPOPHUU
onwTmnHe HeroTuH. Takohe, UCTaKHYTO je fa cy
aKaJeMCHKe Be3e Heo4pHMBE U [a je HEONXo4HO
OCHaMM1Bar-e JIOKa/IHUX KanauuTeTa. TakBo
OCHaM1Bare He YK/by4yje camo ofHoce ca
aKaJeMCKOM 3ajefHuLOoM Beh nogpasymesa
OjavyaBaH-e oHOCa U ca Apyrvm onwTruHama,
WMHCTUTYLUMjama, jaBHUM U NPUBATHUM CEKTOpPUMA
pasNNYUTUX AeNaTHOCTU (MPBEHCTBEHO
nosbonpuepeaa, Typusam 1 eKoOHOMUja).

By promoting the primary orientation of an

integral vision (see Chapter 2, Ideas and Integral
Vision No. 4-7), some key items have been
highlighted. Firstly, natural-geophysical potential
and development policies are present. According
to the EU strategic documents, Negotin, with

its characteristics and strategic position (the
closeness of the Danube river) represents a
suitable territory for international connectivity and
networking. The interest of Negotin as a city of the
Danube Region is in the direct development of the
territory of its municipality, as well as cross-border
cooperation with Bulgaria and Romania. Secondly,
both Algero and Negotin have a mutual interest in
twinning of the cities. Alghero’s interest in twinning
is reflected in the strategic position of Negotin.
Negotin is recognized as an important place

for the possible establishment of a new market

for local companies from Alghero. On the other
hand, the local municipality of Negotin explicitly
expressed the need for support and desire for
transfer of knowledge and as well as a possibility
to access to international funds. Third, the
diagram analysis of the stakeholders showed the
dominance of academic institutions in the activities
carried out on the territory of the Municipality of
Negotin. It was pointed out that academic links are
unsustainable and that the strengthening of local
capacity is necessary. Such empowerment does
not only include relationships with the academic
community but also strengthens the relations with
other municipalities, institutions, public and private
sectors of various activities (primarily agriculture,
tourism and economy).



,[10TPE6HO je caMo y4YMHUTH Masin Harnop M
WUCKPUBWTU [1aBy Ha ApYry CTpaHy v yrneaatu
rpH130p Koju cMo rogmnHama naberasasm.”
Beanmump Hasumup hyprys o ynosu PaPs-a, ns
peuyeHsuje kure VinoGrad - The Art of Wine.

Tako cMO MU caMo HacTasun NoMaxyhu
rpagoBuma ga ,McKkpuse rnasy“. Yaumajyhu

y 0631p YnrbeHuLy Aa Anrepo nva CanyHe
NPOCTOPHE KapaKTepUCTUKe HeroTuHy 1 aa je
OM10 Y CZIMNYHO] COLLMO-EKOHOMCKOj CUTYaLMju
TOKOM 1960-mx roguHa (BUAM OfEesbaK rnaBHe
naeje n uHTerpanHa susmja 02.7), oba rpaga

cy 6p30 1 naKo npenosHana oBe 6/IMCKOCTU U
noTeHuujane JUPEKTHOr Je/bera UCKYCTBA.
M3nasaK U3 oKBUpa aKageMCKOr nosba 61o

j€ KOpaK KOMe je bpaTuM/beHe 61O ornYHa
nocneguua. NMpeTxogHNm 3aksbyyumma ycnegmna
je eKcnaHauja pagHor TMMa Ha pyre cTpyyrbake
n3 Anrepa. 136op cTpyyHaKa U3BpLLEH je npema
NoAyAapHOCTU cneundUyYHMUX CTpaTeLLKMX Nosba
3Haha NoTpebHUXx HeroTuHcKoj KpajuHu 1 3Hara
Koje CTpydrbaum U3 Anrepa nocegyjy.

‘It is necessary to make just a small effort and
slant the head to the other side to be able to see
the scene that we have been avoiding for years.”
Velimir Kazimir Curguz about the role of PaPs,
from the review of the book VinoGrad - The Art of
Wine; translation by Tamara Beretic-Vaci.

And we just continued helping cities to “slant their
heads”. Taking into account the fact that Alghero
has similar spatial characteristics to Negotin and
that it was in a similar socio-economic situation
during the 1960s (see the section of the main
idea and integral vision 02.7), both cities quickly
and easily recognized the connectedness and
potentials to directly share experiences. Stepping
out of the academic field was a step in which
twinning was the only logical consequence.

The previous conclusions were followed by

the expansion of the working team, various
experts from Alghero became a part of it. The
selection of experts was done according to the
specific strategic fields of knowledge required

for the Negotinska Krajina and according to the
knowledge that Alghero’s experts possess.

ﬁ International projects | Fraternizing of the Towns Alghero-Negotin
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TepeHckn pas y HerotuHcKoj KpajuHm, Mapt 2015
Field work in Negotinska kraina, March 2015
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CX0AHO NPETXOAHO U3HETUM KPUTEPUjyMUMA,
TEPEHCKM paj n3seneH maja 2015 yK/byyuumBao je
n cnegehe cTpyyrake us Anrepa (nopeg rope
NOMEHYTUX NPEACTaBHUKA):

e Harawa Jlamnuc - ,BOCTpyKa ynora:
MNpeacTaBHUK IOKaHe caMoynpase ONWTUHE
Anrepo v caBeTHWK 3a pa3Boj JIoKaHe
EKOHOMMUjE;

* BuaHdpaHKa N1pucK - 4BOCTpYKa yora:
EKcnepT 3a Npon3BoAtby M NiacMaH BUHa,
npeacTaBHuK ,Cantina Santa Maria La Palma*“
- JIoOKanHa couujanHa, nosbonpmuspeHa
3agpyra BUHapa (ocHoBaHa je 1946, a gaHac
6poju 300 ynaHoBa) 1 NnpeaceaHuK “Consorzio
Agriturismi di Alghero e territorio®,

e ®dabuno Hopbma - ApxmuTeKTa, NnpmBaTHU
npeay3eTHUK, NOTEHUMjaIHU UHBECTUTOP U3
npuvBaTHOr CEKTOopAa.

OcHauBLUM pafHM TUM Ha OBaKaB Ha4YMH noyena
je AMPEKTHa pasMeHa UCKycTaBa U 3Hara namehy
Anrepa v HerotnHa. CTtpareluKa nosba pasmeHe
CTPYHYHUX 3HaHa YK/by4yjy: BUHOrpagapCcTeo U
BMHapCTBO, NO/bONpUBPEaa, TypuaMm, Bogehe
JIOKasIHe eKOHOMMU|j€e, NOKaTHU JbYACKU pecypcum

n aAMUHUCTPATUBHU KanaumTeTn NoTpebHn

3a NoApLUKY pasBojHMX npoLeca 1 NoMTHKa.
N3mehy ocTanux pesyntarta paga, OBOM
NPWIKMKOM je NPBM NYT jaCHO M3parKeH 060CTPaHM
WMHTEpEeC 0 03BaHMYaBamy npoLeca bpatMmbera.
3ajegHWYKM je [oHeTa oA/lyKa Aa npojeKar KpeHe
y npasLy Tpamera NpuKIagHUX eBPOnCKUX
npojekara v doHA0Ba, a Koju puHaHcHpajy
CKNanare OBaKBMX Be3a.

In accordance with previously described criteria,
the field research done in May 2015 included,
next to the above-mentioned representatives, the
following experts:

e Natacha Lampis - double role: Local
Government Representative of Alghero
Municipality and Local Economic Development
Advisor;

* Gianfranca Pirisi- double role: Expert
for production and marketing of wine,
representative of “Cantina Santa Maria La
Palma” - local social, agricultural cooperative
of winemakers (founded in 1946 and, currently,
it has about 300 memebers) and president
of the “Consorzio Agriturismi di Alghero e
territorio®;

e Fabio Corbia - Architect, a private
entrepreneur, a potential private sector
investor.

This way of building a working team encouraged

a direct exchange of experiences and knowledge
between Alghero and Negotin. Strategic fields

of knowledge exchange include viticulture

and wineries, agriculture, tourism, leading

local economies, local human resources and
administrative capacity needed to support
development processes and policies. Next to other
the results of this work, for the first time, a mutual
interest in the formalization of the twinning process
has been clearly expressed. Both sides agreed
that the project should start in the direction of
seeking suitable European projects and funds, that
would finance the making of such connections.



OnwTtnHa HerotuH - gucKycuja o 6yayhoj capagm onwtHa Arepo v
HerotuH - Hatawa Jlamnuc (y cpegmHm)

Negotin Municipality - the discussion of future collaboration between Alghero
and Negotin Municipalities - Natacha Lampis (in the middle)

TepeHcHa uctpammsarba HerotnHcKe KpajuHe, maj 2015
“In situ” research of Negotinska krajina, May 2015

OnTmHa HerormH - MPe3eHTaymnja HCHYCTBa coumjasiHe, Mno/bonpruBpesHe
3agapyre ,Cantina Santa Maria La Palma“- haxgparra /Tuprcy

Negotin Municpality - presentation of the social, agriculiural cooperative
“Cantina Santa Maria La Palma” experience - Gianfranca Pirisi
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IpagoHa4enHmym - rpaga Aarepa (neso: Mapuo bpyHo) u onwtuHe HerotuH (gecHo: JosaH Munosarosuh), y Anrepy, Centembap 2015
The Municipal Presidents - Alghero (left: Mario Bruno) and Negotin (right: Jovan Milovanovic), in Alghero, September 2015

Centembpa 2015, y 3HaK NOTNyHE NoApLUKe
CcTynamwy y npouece 6patvum/bersa, NoceTy
Aenarauuje Anrxepa rpagy HerotuHy y3sparuiu
CYy 3BaHM4YHUUM HeroTuHCKe generaumije.
Jeneraumjy cy cadynHaBanv npeaceHuK
OnwTuHe HerotunHe (JoBaH MunosaHosuh) u
npeacegHuK CKynwTmUHe onwTuHe HerotuH
(/bybucas Borunosuh). Y Anarepy cy go4eKaHu
o[ CTpaHe NPeTXoAHO MOMEHYTUX Y1aHoBa

TMMa NPOLLUMPEHOT NPUCYCTBOM HajyrneaHUuX
3BaHMYHWKa: rpagoHadenHmk Anrepa (Mapuo
BpyHo0), 3aMeHuK rpagoHadenHuKa (PajMoHgo
HahoTo), caBeTHMK 3a OMNWTUHCKO NporpaMmmpare
(Cansatope Macua), caBeTHUK 3a o61actu
KYNType, KacHuje 1 3a coumjasiHy, NOPOAUYHY U
OMJIaZMHCKY NonuTuKy (Mabpuena Ecnocunto) m
NPeAcCefHUK couujanHe, No/boNpUBpeaHe 3aapyre
»Cantina Santa Maria La Palma“ (Mapwo lNepeTo).

In September 2015, as a sign of full support

for joining twinning processes, Alghero’s
representatives visited Negotin, and it was
returned by the officials of the Negotin’s delegation.
The delegation consisted of the President of the
Municipality of Negotin (Jovan Milovanovic) and
the President of Municipal Assembly of Negotin
(Ljubisav Bozilovic). They were welcomed by the
aforementioned team members, extended by the
presence of other officials: Mayor of Alghero (Mario
Bruno), Deputy Mayor of Alghero (Rajmondo
Kacoto), Municipal Advisor for Programming
(Salvatore Masia), Cultural Counselor, later for
social, family and Youth Policy (Gabriela Esposito)
and president of the social, agricultural cooperative
of winemakers “Cantina Santa Maria La Palma”
(Mario Peretto) in Alghero.



CacraHaK y ONTUHCKOJ 3rpaamn AJrepa y3 np1cycTBo 471aHoBa CacrarHar y npegCegHKOBOM HAOMHETY rpa4a Arrepa

CHYILITUHE The meeting in the president’s cabinet of Alghero 7owrn
The meeting at the Municipality of Alghero in presence of the
Municipal Assembly
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CacraHaK ca npeaceaHUKOM (apyrv ¢ AeBa Ha gecHo: Mapuo llNepeto) y ,Cantina Santa Maria La Palma*“, Centem6ap 2015
The meeting with the president (second from left: Mario Peretto) at the “Cantina Santa Maria La Palma*, September 2015
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NMpBa nocneguua: “knoWine”
npBU1 npepsior NpojeKrta o
6patumsberby Anrepo-HerotuH

Beh jyHa 2015 ycneluHo je nogHeTa npsa
anivKaumja sa Ko-puHaHcupajyhu ¢oHg,

nog Hasueom “KEP ITALY”, duHaHCcHpaH 13
cepactasa Penybnvke Utanuje HaMeHeHUx
pasBojy LleHTpasnHe EBpone nytem pasmeHe
3Hama. [NapTHepcKo y4velhe y nspaam npojeKTHe
anavKaumje ysenu cy:

* YHuBep3uTtet y Cacapujy - lenaptmaH
3a ApXUTEKTYpY, AU3ajH U yp6aHu3am y
Anrepy (Mtanuja) - Bogehu napTHep;

e Public art & Public space - PaPs“
ApPXUTEKTOHCKU parynTeT YHUBeEp3UTeTa
y Beorpapay (Cp6uja);

* OnwTtunHa HerotuH (Cpbuja);
e OnwTtuHa Anrepo (MTanuvja);

e . Cantina Santa Maria La Palma“ - nokanHa
couujanHa, Nos/boNpuUBpPeAHa 3aapyra BUHapa;

* YHusep3sutet y Pumy La Sapienza,
ApPXUTEKTOHCKHU haKynTeT

Y HacTaBKY je U3N0XEeH CaXeTaK npegJsiora
NpojeKkTHe anaunKkauuje nog HasmeoM “knoWine”.

The first consequence: “knoWine*
the first project proposal for
twinning cities Alghero-Negotin

In June 2015, the next step accomplished in
collaboration of the mentioned institutions and
individuals, was the project proposal written

in common. The application form is fulfilled for
the grant named “KEP ITALY” Financed by the
CEl Fund at the EBRD contributed by ltaly. The
following partners participated:

e Department of Architecture, Design and
Urbanism in Alghero, University of Sassari
(Italy) - leading partner;

e ,Public art & Public space - PaPs* Faculty
of Architecture, University of Belgrade
(Serbia);

* Negotin Municipality (Serbia);
* Alghero Municipality (Italy);

e _Cantina Santa Maria La Palma“ the social,
agricultural cooperative of winemakers;

* University of Rome La Sapienza, Faculty of
Architecture.

The subsequent text illustrates the summary on
the “knoWine” application.



MNpojekTHW npeanor nog HasneoM “OCHamunBame
ynpas/bayKuX KanauuTeTa y Lnsby pypanHor

M BUHCKOI pa3Boja onwTuHe HerotuH y

Cpb6uju - knoWine”, pesyntart je noctojehe
WMHCTUTYLMOHAaNHEe Konabopauuje namehy
napTHepa u3 Cpbuje n Utanuje. Npobnematnka
HEroTMHCKOI per1oHa orsieja ce y coumo-
€KOHOMCKOj CTPYKTYpPH Koja 6enerxun onagajyhum
EKOHOMCKM TpeHA 1 genonynauujy. Lusb npojekTa
jecTe ocHaxmBarbe IOKaNHUX KanauuteTa u
JbYACKUX pecypca pagu ocTBapuBarba O4PHUBOT
yp6aHor pa3Boja HErOTUHCKOI pernoHa nyTem
pa3meHe 3Haha, UCKycTaBa 1 npumepa gobpe
npaKkce namehy ekcnepara v akagamuka.
OBaKBa pasmeHa uma 3a cneumduyHn Lmb
ycrnocTBasbarbe pa3BojHOr Mogena 6asupaHor
Ha floKanHuUM pecypcuma. O4eKknBaHu pesynTtaTu
Cy: a) MHCTUTYLUMOHanM3aumja Koonepawuje
onwTrHa HerotnH 1 Anrepo nytem cKaanama
yroBopa o0 6paTtnum/bemy, 6) OCHaXKEHW JIOKaIHK
JbYACKU pecypcn o6oraheHn HOBUM eKCNEPTCKUM
3HamuMMa, B) noBehaH TpaHcdep 3Hama namehy
aKaZeMmcKor nosba 1 nosba npakce namehy
YHUBEp3UTETA ca jefHe CTPaHe U OMWTUHCKUX
3BaHWYHUKA, NpUBaTHWKA M rpahaHcTBa ca
apyre. [Npomoumja 1 gecemuHaumja getasbHo je
naaHupaHa y Buay KoHdepeHuuja, nyéavKkauumja,
M310XK0OM, Kao 1 NyTem UHTepHeTa.

HaxanocT, Tokom 2016 roguHe cMO 06aBEeLUTEHM
Ja drHaHcHpake NpPojeKTHOr rnpeajora Huje
OL00pEHO.

The project proposal “Empowering Governance
of Rural and Wine Development in Negotin,
Serbia - knoWine” is a result of existing, but not
institutionalized collaboration among partners from
Italy and Serbia. Social and economic structure
of the Negotine wine region reflects decreasing
trend of wine production and depopulation.The
project objective is strengthening local capacities
and sustainable regional development in the
Negotin wine region by exchanging know-how,
experiences, good practices of international
experts and academic, leading to building up
local development action models. Expected
results are: a) Institutionalized “city to city”
cooperation Negotin-Alghero; 6) Increased
transfer of knowledge, experiences and practices
of local representatives and wine growers from
Negotin region and Alghero; ¢) Increased know-
how transfer between academic and practical
knowledge among local public, private and

civic stakeholders (Negotin wine region) and
Universities from Serbia and Italy. Promotion and
dissemination through the transnational networks
results: publication, exhibition of the student
works, closing conference and the web page.

Unfortunately, the information arrived that project
proposal was not approved during 2016.
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MNocneanyHe npobnemaruke o
NOKyLwajy 6patuMmsbera

M3ocTaHaK dmHaHcuja H1je noKkonebao Hamepe

0 6paTum/berby. TOKOM HapegHe ABe roguHe
yrno3Hasim CMO Ce ca HEKOJIMLUMHOM NPaKTUYHMX,
onepaTuBHUX Npobaema Koju Cy oayHuaun npouec,
anun 1 NOTBPAUAKM NOTPeBy 3a jayarem Kanauurteta
W JbYACKUX pecypca NoKasiHe camoynpase. Y
MehyBpeMEeHYy, Y rpafCcKoj yrnpasu OnwTHUHE
HeroTuH gowno je 4o KagpoBCKE NPOMEHE K/bYYHMX
aKTepa 3a npouec 6partMmiberba. YnosHaBame
HOBMX aKTepa ca NPojeKTHOM UAEjOM, Kao 1
ycrnocTaB/bare 6/IMCKOCTU U NOBEpeHa Kao
OCHOBa bpaTuM/beHa 3axTeBaso je BpemMe. Huje To
OM1O jeAnHN pasnor 4BOroguLH0j naysu. Takohe,
Ha npeanor utTaanjaHcKe generauuje, U3BpLUEHH
CYy Hanopu Ka npoLwmpery 6patumM/bera Kpo3
yMperaBarse rpagosa us cycegHux lNogyHaBCKUX
norpaHuyHmnx peruja PymyHuje n byrapcke.
lpaacKe onwTHHE No3BaHe Ha capaiy YK/by4yjy
npeKorpaHuyHe rpagose BuanH (byrapcka) m
Apo6eta TypuH-CeBepuH (PymyHuja). Haxanocr,
caparba ca 0OBMM OMTUHaMa Huje 3axuBena 13
pasnora KOMyHWKauMjCKMX noTelKoha ycnep,
HernosHaBara EHI/IECKOr je3nKa Ha KOMe cy
napahenu npepnosu npojexta. MickpeHo ce
HaJamo [a OBaKBa YMHEHMLA MOMXKE OUTKU TaKo
npesasuheHa y JoKasHMM camoynpasama jep cy
KoJlere NOMeHyTUX ONLWTUHA UCKa3ane MHTepec
3a capagmy (a1v 1 TPEHYTHU TEXHUYKM MaraK
KanauuteTa ga uctoj npuctyne). CyyesbaBare
OBaKBMKX NpobsieMa UCTaKHYTO je Kao YyecTta
npenpeKa Ha TepuTopmjn Cpbuje y NPUPYHHUKY O
b6paTm/bery onwThHA n3gaTom of ctpaHe CtanHe
KOHdepeHLMje rpasoBa 1 ONWTUHA Kao 3BaHUYHU
cTaB eBponcke Komucuje (Maathuis et. al., 2007).



Consequential problems of
twinning effots

The lack of finance has not diminished intentions
about twinning. Over the next two years, we have
met with a number of practical, operational problems
that have delayed the process, but also confirmed
the need for strengthening the capacities and human
resources of local government. In the meantime, the
municipal administration of Negotin experienced

a personnel change, who were the key actors of

the twinning process. The process of drafting for

the next project proposal was extended due to

the introduction of new actors. Also, necessary
trust-building as the basis of the twinning process
requested additional time. This wasn’t the only
reason for a two-year pause. Also, as proposed by
the ltalian delegation, additional efforts were made
to establish the network between the cities instead of
just twinning them. Municipalities invited to cooperate
include cross-border cities of Vidin (Bulgaria) and
Drobeta Turin-Severin (Romania). Unfortunately, the
interaction with these municipalities has not come to
life due to communication difficulties due to the lack
of knowledge of the English language in which the
project proposals were made. Our most sincere hope
is that we could easily overcome language barriers

in local governments because the colleagues of the
mentioned municipalities have already expressed
interest in cooperation (and the current technical lack
of capacity to access the same approach). These
problems was highlighted as a common obstacle in
the territory of Serbia in the manual on the twinning
of municipalities issued by the Standing Conference
of Towns and Municipalities as the official position of
the European Commission (Maathuis et.al., 2007).
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Apyra nocneguua:

~Knowledge Based Development of
Wine Territories*

APYrv npeanor npojexra o
6patumsberby Anrepo-HerotuH

Jyna 2018 rognHe nspaaunan cMO HapegHM,
yHanpeheH, npeasior npojexTa ca uu/bem
6patTumsbersa Anrepa n HerotuHa, a Koju je
6a3upaH Ha pa3smMeHu 3Hara rpajosa B1Ha.
Mpegnor npojekta nocnat je MMHUCTPCTBY
CMOJbHUX NOCN0Ba U MehyHapoaHe Koonepauuje
leHepasiHu gupeKTopaT 3a NPOMOLNjY 3eM/be
(ekoHOMMja, KynTypa n HayKa) Penybnauke Utanuje.
KOHKypC je pacnuncaH 3a NpojexkTe o4 nspasmrte
BaXKHOCTHM 3a capaghy ca Cpbujom. MapTHepwu
NPUINKOM U3page OBOr Npeasiora NnpojexTa cy
OCTa/I1 HENPOMEHEHU Y OAHOCY Ha NPETXOAHM.
Y HacTaBKY je U3/I0KEH carKeTaK npeasora
NpojeKTHe ananKauuje nog HasnsoM “Knowledge
Based Development of Wine Territories”.

MpojeKTHW Npeasor nog HasnBoM ,,Pa3sBoj
BUHCKUX TEpUTOPpUja 3aCHOBAH Ha 3Harby"
ocTBapyje CBoje UnsbeBe Yy IOMEHY OAPHUBOT
pasBoja BUHCKUX pejoHa ca HapO4nMTOM
KYNTYPHOM TpaauLMjoM, a Koje KapaKTepuLle
cnaba HacesbeHocT. [MpeamMeT npojexTa cy
pypasiHa BUHCKa nogpydja HeroTMHCKe KpajuHe
y Cpouju un Nogpyyje Hype Kojoj npunaga
Anrepo Ha CapauHujn. MNapTHepU yKbYYeHH

y npouec napage npojexta capahyjy 6asehu

ce oBOM Tematnkom o 2014 rogmHe U To

y npodecroHasHMM NosbUMa NaaHupama,
ypbaHor gu3sajHa, nejsarHe apxXmTeKType m
napTUUMNaTUBHON NaaHuMparsa. NpeanoxeHu
npojeKaT TeXU OCHaMM1BamYy JbYACKUX pecypca
KpO3 npouec 6paTum/berba rpagosa U pasmeHy

3Haha y pasH1Um ob6n1acTrma nyTeM MHOBaTUBHUX
MHDOPMAaLMOHUX U KOMYHUKALMOHUX TEXHOI0MM]a.
AMpeKTHM 6eHedTH 3a 06€ ONLITUHE OCTBapYjy
Ce Kpo3 pasmeHy 3HaHa, MCKycTasa 1 npumepa
Jobpe npaKkce nyTeM BUPTYESTHUX NJaHEPCHUX
anara v anara 3a MeHaymeHT. OnepaTmBHU Un/b
NnpojeKTa je n3paga eneKkTpoHcKe naarpopme 3a
JeceMunHaLMjy 3Hara 0 BUHCKUM TepuTopujama.
Mnatdopma je 3amuLLbEHA KA0 NMPOaKTUBHU
MHCTPYMEHT ca MmoryhHowwhy npucTyna Ha

TPV pasnnymTta HMBoa y 3aBMCHOCTH O, TUna
KOPUCHUWKA, 3Hama 1 MHMdopmalmja Koje OHM
MehycobHO gene: a) NpoAyKLUMja BUHA - JIOKaHa,
pernoHasiHa u UHTepHaumMoHasiHa Koonepauuja

N pasmeHa TEXHUYKUX U NPaKTUYHUX 3HaHa
namehy npomnssohaya BuHa; 6) ynpassbarse,
naaHupame, MeHaLMeHT U JbYACKU pecypcu

- HamMeHeHa JIoKaIHMM camoyrnpaBama U
rpahaHvma o6e ONWTUHE; L) 3HaHE O BUHY U
‘nyTeBMMa BUHA - HAMEHeHa TYpUCTUMA Y Lnsby
HMXOBOT YyNO3HaBaHa ca CUCTEMaTU30BaHUM
3HameM o0 TepuTopujama BUHA. CBaKu o oBa
TPV NPUCTYMHA H1UBOA N1aTGopMKU MOXHKeE Aa
®YHKLMOHULLE HE3AaBMUCHO UK Y KOMBUHaLMW ca
octanuma. OBaKkaB NpUCTYN pasBojy TeputTopuja
W ceneKuuja anara omoryhasajy yropo4yHo
ynoTpeby v gecemuHauumjy crneuunjanmsoBaHmnx
JIOKaHWX 3HaH-a, a fojarax cy 3Hatbnuma

KOje aKaZleMCKM napTHepKW MOry Aa rpyme.
Peanusauuja npojeKkTa je nogesbeHa y net
pajHUX NakeTa: a) MeHalLMeHT 1 KoopAuHauuja;
6) aHanm3e nocTtojeher ctama; B) [pouecuparse
nogaraKka v uspaga noyeTHe 6ase;r)
HeHdopmanHa egyKaumja n TpaHcdep 3Hama

W yno3HaBame ca anaTtom; ) npomoumja u
JeceMunHaLmja NPojeKTHUX pesynTara.

M pasbe CMO y MLWIYEeKMBaKY pesynTaTa U cnmcKa
Ce/IEKTOBaHMUX NpojeKaTa 3a Ko-hrHaHCUpaHke.



The second consequence:
“Knowledge Based Development of
Wine Territories“

the second project proposal for
twinning cities Alghero-Negotin

In July 2018, we made a second, upgraded project
proposal for twining cities Alghero and Negotin.
This time, the project proposal addressed Ministry
of Foreign Affairs and International Cooperation,
Directorate General for the Country Promotion
(Economy, Culture and Science) - MAECI.

The open call focused on Research Project of
Particular Relevance with the Republic of Serbia.
The participants in the application remained the
same as in first attempt of twinning.

The subsequent text illustrates the summary on
the “Knowledge Based Development of Wine
Territories” project proposal.

The project proposal “Knowledge Based
Development of Wine Territories” realises

its objectives in the domain of sustainable
development of wine regions with cultural
traditions and low-density rural areas of
“Negotinska Karaina” (Serbia) and Nurra of
Alghero (Sardinia, ltaly). Partners with an
institutional collaboration history started in 2014
within the professional fields of urban planning
and design, landscape planning and participative
planning extend the cooperation with this

project proposal towards learning territories and
strengthening the human capacities through
innovative information and communication
technologies. Direct beneficiaries of both localities
are offered to exchange know-how, experiences,
best practices of international experts and

academic over virtual tools for planning, managing
and sharing integrated strategies for sustainable
rural development of those wine regions. The
project aims to construct a multilevel e-platform
orients to the dissemination of knowledge and
pro-active involvement about the wine territories.
The platform operates on three levels due to
type of user: a) wine producers - local, regional
and international cooperation; b) local human
resources; ¢) knowledge about ‘wine routes’ as

a territorial resource for tourists. All of them have
the possibility to interact or act independently.
This approach and selection of tools provide also
a long-term dissemination and use of knowledge
in local development, additional to educational
values that academic partners could provide.

The project realisation consists of five working
packages. Results are pointed out following the
organisation working packages. The five working
packages are: a) management and coordination
of the project, b) state of art analysis, c) data
processing, d) Informal education and know-how
transfer and, e) promotion and dissemination of
the project’s results.

The official results about project listed for finincing
are still to come.
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NocnepuyHa Hapa

MNopepn onucaHor npeheHor nyTa, Halle UCKYCTBO
noKasyje Hy¥Hy UCTPajHOCT Nnpu npouecy
6paTMM/bera rpafoBa KOMe HUCY A0BOJ/bHU, 3a
pasnKy Of, OHOI TpaauLMOHaNHOr BpaTUM/beH-a,
6/IMCKOCTU MUCU, MOBEPEHE N BEPOBaHE

4a 6u ce Ta 6paTtcKa 6,1MCKa Be3a ocTBapuia.
Bpatumiberse rpagosa Kao obuumjesHun
WHCTUTYLMOHA/IHU aKT jeJHaKo noymea Ha
OMpPOKpaTU3aLmj1, KanaumuTeTy JbYACKUX
pecypca Koju ce home 6aBe U CNPEMHOCTH

3a npeBasuiaxmene CONCTBEHNX KanaumTeTa,
Ka ocamocTas/buBaky NPUIMKOM OBaKBUX
nHuumjatmea. Ca akafeMCKor CTaHOBMLLITA HE
MOXe Cce JOBECTU Y NuTare Moh 3Hara 1 aa he
jeoHoM, ako Beh Huje go caga, Ta Moh nobeguTu.
Hao egykatopu y nosby ypb6aHnsma He MOXKEMO
APYyro Hero BUSMOHMPATU M ‘UpTaTn METY OKO
Beh ucnasbeHe cTpene’, nomaratm CTPYYHUM
CcpefcTBMMa W Hanaratv BU3ujy 0 bpatuMm/bery
Kao CpeACTBy Ae/beha 3Hama, Aa 61 KOHa4YHO
nogennan yrkyc nobeje Ka 3ajeAH14YKOj
6yayhHoOCTH.

Consequential hope

In addition to the described journey, our
experience shows the necessity of persistence

in the process of twinning cities. Unfortunately,
unlike the traditional fraternization the closeness
of thought, trust and belief in this sisterly close
relationship are not enough. The twinning of cities
as an official institutional act is equally based

on bureaucratization, the capacity of human
resuscitations that deal with it, and the willingness
to overcome the capabilities of the capitals, to
become self-reliant on these initiatives. From the
academic point of view, we cannot question the
power of knowledge and that at one point, if it
didn’t happen so far, this power will be the winning
force. As educators in the field of urbanism, we
can only visualize and “draw a target around
already fired arrow”, we can help with expert tools,
and impose a vision of twinning as a medium for
sharing knowledge, in order to finally share the
taste of victory for a better, common future.
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YBoOp,

UcTparmmBayku npojeKar ,Learning
Economies. Modelling Community-Led
Local Development for the Sustainable
Economic Trajectories of the Negotin and
Zlatibor Regions” je npojeKaT opjeHTUCaH
Ka ycnocTas/bary nnarpopme 3a
WMHTEPAMCLMNIMHAPHY Hay4HY capagtby
Ha MaeHTUGUKALMU N KOHCTPyUCarby
Mozena UHTepBeHLUMja y TpajeKTopujama
perMoHanHor pasBoja Koju ce 3acHUBa

Ha KOHLeNTY JI0OKanHor pa3Boja BoheHor
noKanHom 3ajegHuuoM (Community Led Local
Development - CLLD). naBHu Lu/mb oBor
npojeKTa je nspaga MaeewwTtaja o NpoLeHu
ycknaheHocTH 3a Beb-nnardopmy Kojy he
JIOKanHe 3ajegHuue HerotuHa 1 YajeTuHe
UMMNNEMEHTUPATHU U fasbe pasBujaTi.

Introduction

The research project ,Learning Economies.
Modelling Community-Led Local Development
for the Sustainable Economic Trajectories of
the Negotin and Zlatibor Regions” is a policy
oriented project that provides a platform

for interdisciplinary scientific collaboration

on identification and construction of a
Community-Led Local Development (CLLD)
intervention model on the regional sustainable
development paths. The principal objective of
this project relies on producing a Compliance
Assessment Report of a web-platform to be
implemented and further developed by local
communities of Negotin and Cajetina as main
target of this intervention.




“LEARNING ECONOMIES.

MODELLING COMMUNITY-LED LOCAL DEVELOPMENT
FOR THE SUSTAINABLE ECONOMIC TRAJECTORIES
OF THE NEGOTIN AND ZLATIBOR REGIONS”

wees A8 B AGTRe &

M3 eniabopara 3a HacJI0BHy CTpaHy e/IeHTPOHCHOg M3Jarba Kibure, y nspasm
from the elaboration for the e-book cover page, in progress
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lNpojekar je aeo ,M3BpLUHOr Nporpama 3a Hay4Hy n
TEXHOOLLKY capagmy namehy Utanuje n Cpéuje
2016-2018 roamHe”. MHCTUTYUMje 3aayeHe 3a
KoOpAMHaLUMjy nporpama ca UtasijaHcKe CTpaHe cy:
MuWHUCTapCTBO MHOCTPaHKX NocioBa 1 MehyHapoaHe
capagme, [eHepanHun aMpeKTopar 3a NpoMoLMjy
3em/be (EeKOHOMMja, KyNnTypa 1 HayKa) Peny6auke
HUtanuje, a ca cpricke ctpaHe: MMHUCTapCTBO
06pa3oBarba, HayKe M TEXHOMOLLKOr pasBoja
Peny6nuke Cpbuije. [MpojeKar ce cmatpa “3ajeHNYKMUM
UCTPaXKMBaYKUM NPOJEKTOM 0, NOCEBHOr 3Havaja”
(“Progetti di Grande Rilevanza” aisensi della I. 401/90)
y OKBUWpY obniactu ,besbeaHa, uicTta n ebunKkacHa
eHepruja — pasBoj M 3aLTUTa *HUBOTHE CpeanHe 1
(rHaHCHCKM je noaprKaH of, cTpaHe MuHMcTapcTea
CMOJBHUX MOCI0Ba U MefyHapoaHe capaare Utanmje
(Ministero degli Affari Esteri e della Cooperazione
Internazionale, Direzione Generale per la Promozione
del Sistema Paese - MAECI).

Ogaj 6unarepaiHn KoiabopaTMBHU UCTPAKMBAYKM
npojeKar, poKycHpaH Ka nonTuKama passoja,
MPOUCTHYE N3 NPETXOLHE ABE CTyAM|e Cnyyaja U uma
3a Uwb Ja JOoNpUHECE HUXOBOM Ja/beM PErMOHAIHOM
pasBojy:

1. PervoH MctoyHe Cpbuje - OnwtnHa HerotuH,
(hOKyCHpaH Ha CTyauje, ymperasare, TpaHchep
3Harba pasBujeH y OKBUPY bunarepasHe Hay4yHe
capagre Kojy cnoHsopuwwe Ambacaga Utanvje y
Beorpagy (Negotin Dossier; Djukanovic & Zivkovic
2015);

2. 3natMbopcKu permoH - OnwTuHa YajetnHa,
nosesyje npojeKar ,,Learning Economies*
ca npojexkTom “Mobility” project n. RS13MO5
(nogpaH op ctpaHe MAECI) 1 HeroBux Hay4YHMX
pesynTara (Battaglini and Babovi¢ 2016; Battaglini
etal.2015) 1 pasbe ra passuja.

The project is part of the “Executive Programme for
Scientific and Technological Cooperation Between
the Italian Republic and The Republic of Serbia for
the Years 2016-2018”. The institutions in charge

of the co-ordination of the present “Executive
Programme” are for the Italian Party: Ministry of
Foreign Affairs and International Cooperation,
Directorate General for the Country Promotion
(Economy, Culture and Science), and for the
Serbian Party: Ministry of Education, Science

and Technological Development. The “Learning
Economies” project is considered a ‘Joint Research
Project of Particular Relevance” (“Progetti di
Grande Rilevanza” aisensi della I. 401/90) and has
been granted a financial contribution from ltalian
Ministero degli Affari Esteri e della Cooperazione
Internazionale, Direzione Generale per la
Promozione del Sistema Paese (MAECI).

This bilateral collaborative policy - focused research
project stems from two previous case-studies

and aims to contribute to their further regional
development:

1. The region of Eastern Serbia — Municipality of
Negotin, focused on the studies, networking,
the transfer of knowledge developed within the
bilateral scientific cooperation sponsored by the
ltalian Embassy in Belgrade (Negotin Dossier;
Djukanovic & Zivkovic 2015);

2. The region of Zlatibor — Municipality of Cajetina,
connecting “Leanirng economie” project with
“Mobility” project n. RS13MO5 (supported by
MAECI) and its scientific outputs (Battaglini and
Babovic¢ 2016; Battaglini et al. 2015) and spin
offs.



Cnepehu napTHepH YmMHe LLeo TUM MpojeKTa:

Fondazione Di Vittorio (FDV), Pum — Bogehu
utanunjaHcku naptHep (Dr. Elena Battaglini
and MSc Pasquale Pignatale);

YHuBep3auTteT y beorpagy -
ApxuTeKTOHCKU parynTeT (YBDA) -
Bogehu cpncku naptHep (Mpod. Ap. JeneHa
Huskosuh, npod. [p 3opaH hykaHosuMh,
npod. Ap. hoknh BnagaH, npod. Ap Kcenuja
Nanosuh, + npod. [p JacmunHKa LiBejuh ca
LLlymapckor ¢arynteTa);

YHuBep3utet y Pumy La Sapienza,
ApXxuUTeKTOHCKU parynTer (Prof. Dr.
Francesca Giofre);

YHuBep3autet y Cacapujy - JlenaptmaH
3a ApXUTEKTYpPY, AU3ajH U ypbaHU3am y
Anrepy (Prof. Dr. Arnaldo Cecchini, Prof. Dr.
Giuseppe Onni);

YHuBep3uteT y beorpaay, ®nno3o0¢pcKu
¢arynTteTt (Mpod. ap Mapuja Badosuh);

UHCTUTYT 3a apXUTEKTYpY U yp6aHu3am
M npocTopHo nnaHupawe (MAYC) (Op.
Hukona HKpynuh, ap MapvHa HeHkosumh-
PusHuh);

Riserva Naturale dei Monti Navegnha &
Cervia (Luigi Russo, Mario Assennato);

YHuBep3uteT y Pumy Roma Tre,
ApxuTeKToHCKU parynTert (Prof. Dr. Anna
Laura Palazzo).

MNoppLuKa:

,Public art & Public space - PaPs*
YHusep3urtet y Beorpapy -
ApxutekToHCKM parynTeT ([pod. ap 3opaH
hykaHosuh v MNpod. ap JeneHa HHnerkosuh).

The following Partners compose the overall Team
of the project:

Fondazione Di Vittorio (FDV), Rome —
Leading Italian Partner (Dr. Elena Battaglini
and MSc Pasquale Pignatale);

University of Belgrade Faculty of
Architecture (UBFA) - Leading Serbian
Partner (Prof. Dr. Jelena Zivkovié, Prof. Dr.
Zoran Djiukanovi¢, Prof. Dr. Djoki¢ Vladan,
Prof. Dr. Ksenija Lalovic, + Prof. Dr. Jasminka
Cvejic from Faculty of Forestry);

University of Rome La Sapienza, Faculty of
Architecture (Prof. Dr. Francesca Giofre);

University of Sassari - Department of
Architecture, Design and Urbanism in
Alghero (Prof. Dr. Arnaldo Cecchini, Prof. Dr.
Giuseppe Onni);

University of Belgrade, Faculty of
Philosophy (Prof. Dr. Marija Babovic);

Institute of Architecture and Urban and
Spatial Planning (IAUS) (Dr. Nikola Krunic,
Dr. Marina Nenkovic-Riznic);

Riserva Naturale dei Monti Navegna &
Cervia (Luigi Russo, Mario Assennato);

Universita di Roma Tre, Facolta di
Architettura (Prof. Dr. Anna Laura Palazzo).

Support:

»Public art & Public space - PaPs“
University of Belgrade, Faculty of
Architecture (Prof. Dr. Zoran Bukanovi¢ and
Prof. Dr. Jelena Zivkovig).
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HoHuenT u metoposiormja

AKTyenHa gebara 0 J0Ka/HOM pasBojy

Harnawasa BaHOCT HeHe NPOCTOPHE AUMEH3MjE.

Hosu npuctynum (Stimson et al. 2011), nako
npeno3Hajy Aa je pasBoj YOKBUPEH Er30reHnm
(aKTopmuma, NPUNMUCYjy MHOro 3Ha4ajHujy

ynory eHgoreHum cunama. OBaj NnpucTyn je
yBeEeH Y eBPOrCKe NOUTUKE M Nponuce Kpo3
KOHLEeNT JIOKaJIHOr pa3Boja BoheHor JloKasiHoM
3ajegHuuom (CLLD). “CLLD” moxe ga mobmnuwe
W YKJbYYM NIOKasHE 3ajeHuLe 1 opraHusaunje
KaKo 61 JoNpUHEO NocTU3ary umsbesa EBponcke
cTparterunje 2020 Koju ce ogHOCe Ha NaMeTaH,
OOPHUBU U UHKJTY3UBHM pacT; NOACTULaHE
TepuUTopujasiHE KOXe3nje 1 NoCTU3ame uu/besa
coumMo-eKoHoOMCKe nonnTuke (Battaglini 2016).

YnpaBsbarbe TpajeKTopujama permoHasiHor
pasBoja je HepacKMAMBO NOBE3aHOo ca nojauuma.
CBe MHTepBeHUMje, NoUTUKe 1 6yayhu
CLieHapuju ce 3acCHMBajy Ha nogaunma Koju ce
rEHEPULLY 1 aHanM3upajy y OKBMpy cneuududHmx
MHCTUTYLIMOHA/IHUX OKPYHeH-a, Kao LWTO Ccy
HajHaLuoHasIHe areHumje, HauMoHasHe areHumje
1 3BaHWYHa CTaTUCTUKA. AKTUBHOCTM aHan3e,
o6jaB/bMBarba M LUMPEHA NoaTtaka v cueHapumja
aKTMBHO AONPUHOCE 06/IMKOBarY U fedUHUCaHY
pernoHasiHOr passoja JIoOKa/iHe caMmoyrnpase Kpo3
CrnosbHy excnepTtuay. bes 063upa Ha cTparerujy
3a Kojy ce onpegaene JOHOCUOLUM OalyKa (Hnp.
nsberaBare Moryhux cykoba; nosehame
KOHCeH3yca), npoLeaype NpuKyn/bara 1
aHasu3e nogaraka, Kao 1 huxoBsa cBpxa, UMmajy
TEeHAEHUMjy Aa Ce orpaHuye Ha akpeguToBaHa
OKpYyMeHa 1 a ce Aasbe U3BpLIaBajy y
MHCTUTYLMOHA/IHOM MOJbY.

Concept and Methodology

Current debate on local development highlights
the importance of its place-based dimension.
The emerging approaches (Stimson et al. 2011),
while recognizing that development is framed

by exogenous factors, attribute a much more
significant role to endogenous forces. This
approach has been translated into European
policies and regulations with the concept of
Community Led Local Development (CLLD).
CLLD can mobilise and involve local communities
and organisations to contribute to achieving the
Europe 2020 Strategy goals of smart, sustainable
and inclusive growth, fostering territorial cohesion
and reaching socio-economic policy objectives
(Battaglini 2016).

Governance of the regional development
trajectories are inextricably linked to data.
Interventions, policies and future scenarios

are all based on data generated and analysed
within specific institutional settings, such as
supranational agencies, national agencies and
official statistics. In this sense, the activities of
analysis, publication and diffusion of data and
scenarios actively contribute to shape and delimit
the field of regional development local governance
through external expertise. Whatever the strategy
pursued by decision makers may be (e.g.to
defuse possible conflicts; to enlarge consensus),
procedures of data collection and analysis, as
well as their purpose, tend to be restricted to
within accredited settings and further performed in
institutional loci.



360r Tora 6unarepasHvM UCTpaXKMBaYKM NpojeKar
Utanuje n Cpbuje , Learning Economies.
Modelling Community-Led Local Development
for the Sustainable Economic Trajectories of

the Negotin and Zlatibor Regions” nmva 3a

UW/b ia UHTerpuLle oBe ,,0403ro Ha fose”
obpacLe ca HOBMM NyTaraMa aHraxoBara

Koje pa3Bujajy antepHaTtusHe “CLLD” npouece
OCHamuBaHeM JIoKasiHe 3ajefHuue HeroTuHcKor
n 3naTtnbopCKOr OKpyra.

Y TOM KOHTEKCTY, LUW/b NPojeKTa je
naeHTUdUKaumja u nsrpagHa mogena
WHTEpPBEHLMja y TpajeKTopHujama o4 pHMBOr
pernoHasiHoOr pasBoja Koju ce 3acHWBa Ha
KOHLLENTY JIOKaJIHOI pa3Boja BONEeHOr JIOKa/HOM
3ajegHuuoM. OBaj Mogen npeacTaB/ba K/by4YHH
4eo MN3BewwTaja 0 NpoLeHU yCKIaheHoCcTH 3a
MMMNAeMeHTaUMjy NPoaKkTUBHe Beb-nnartdopme
(BIM) 3a nogpLUKy oanydmBamy, Koja npyma
AparoueH nHtepdejc namehy drpmu, sajegHuua
1 BNacTu NyTEM MHOBATUBHWMX MNPUCTYNa Koju
omoryhaBajy 1 nogpaaajy jaBHy naptyumnalumjy
Yy permoHasHoM pasBsojy.

MNpojeKar ce 3acHMBa Ha pasymeBaky KOHUeNTa
JIOKasIHOr pa3Boja BOReHOor of cTpaHe
3ajegHuLe Kao npoueca “reputopujannsaumje”.
TepuTtopujanmsauuja npeacrassba KONPOAYKLUM)Y
APpYyLITBa M OKPYHKeHa, Yy KOjoj 0b6a nuvajy

moh genosana. OgHoOCH ce Ha ,npouec y

KOMe 3ajeHuue (MaKo y HeorpaHU4YeHUM
Mpexama) nepumnupajy cneuuduyHy npupoay

N KapaKTepUCTUKE CBOI MecTa, MpUnucyjy
cumbone pecypcuma U 1oKaiHUM nocebHoCcTUMa,
1 06jeKTUBU3Y]Y, CTPYKTYpUpajy 1 opraHusyjy
npocTop“ (Horlings et al. 2016, p.6).

Therefore, the ,Learning Economies. Modelling
Community-Led Local Development for the
Sustainable Economic Trajectories of the Negotin
and Zlatibor Regions®, Italy and Serbia bilateral
research project is aimed at integrating these top-
down patterns by new trajectories of engagement
that develop alternative CLLD processes by

the empowerment of Negotin and Zlatibor local
communities.

In that context, the goal of the Project is the
identification and construction of a CLLD-
intervention model on the regional sustainable
development paths. This model stands at the
core section of a Compliance Assessment Report
for the implementation of a proactive decision-
support web-platform (WP) that provides valuable
interface between firms, communities, authorities
with solution-oriented innovative approaches in a
public and participatory dimension.

The project is based on understanding of the
concept of Community Led Local Development
as a process of “territorialisation”. Territorialisation
is perceived as co-production of society and
environment, in which both have agency. It refers
to “a process in which communities (although

in unbounded networks) perceive the specific
nature and characteristics of their place, attribute
symbols to resources and to local peculiarities,
and reify, structure and organise space.” (Horlings
etal. 2016, p.6).

ﬁ International projects | “Learning Economies.“
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TepuTopujanmsaumja onncyje AMHaMUKy m
npouece y KOHTEKCTY perMoHasiHor passoja,
BOheHe KONIEKTUBHOM HaMepOoM, U NPOTEXKEe
ce fasbe Of, IoKanuTeTa 1 reorpadCHUX Uan
aAMUHUCTPaTMBHMX rpaHunLa.

OnepauunoHanmsaumja KoHuenTa
TepuTopujannsaumje je 6o MeToA0NOLWKHN
n3a30B KOjUM ce npojexarT “Learning Economies”
6aBno KopucTehun pasnnynTe KBaHTUTaTUBHE U

KBa/IMTaTBHE METO4Ee N TEXHUKE UCTPamnBamba.

[a 6u ce KoHcTpymcao Haw “CLLD” mogen
WMHTEpBEHLM]je 3a ABa CprCcKa pernoxa,
aHanusunpaHe cy cnegehe gumeHsuje:

1. TepuTopujanHu Musbe, 3aCHOBaH Ha ABe
rnaBHe OUMeEH3Mje - reorpadCcKoj 1 coumo-
KYNTYPHO] 6IM3UHK;

2. Crtpareruje permoHasaHor passoja;

3. ¥YTuuaju cTpaTeruvja permoHanHor passoja.

[u13ajH ncTparmmeara je yK/by4umo: a)

NpVKyn/bake, 06pagy v aHamM3e pasinunTUX

n3Bopa 1 JOKYMeHTa (CTaTUCTUYKM NoJaLM,
nJaHOBW, JOKYMeHTaLMja, Be6 1 LTamnaHu
N3BOPM...), AECKPUMNTUBHY U MPOCTOPHY
aHanmsa pervoHa 6) KOHCTPYKUMjy Mogena
WHTEepBeHUMje, 1 L) objaB/bnBar-e 1
npeseHTaumjy pesyntara.

Territorialisation describes the dynamics and
processes in the context of regional development,
driven by collective intentionality and stretching
beyond localities and geographical or
administrative boundaries.

Operationalisation of the concept of
territorialisation was a methodological challenge
that the “Learning Economies” project addressed
by using different quantitative and qualitative
research methods and techniques. To construct
our CLLD model of intervention in the two Serbian
regions, the following dimensions were analysed:

1. Territorial milieu, based on two main
dimensions - geographical and socio-cultural
proximity;

2. Regional development strategies;

3. Regional development strategy’s impacts.
The Research design included: a) Desk-work
(press and regional/ local records’ analysis;
statistical regional/local data elaboration;
document’s analysis) and descriptive and
spatial analysis of different regions b)
Construction of the intervention model, and c)
Results communication.



ToKOM Tpu roguHe paga Ha OBOM MPOjeKTy,
MCTPaMMBAYKM TUM j€ Pa3BUO UCTPaMKUBAYKM
METOZ, 3aCHOBaH Ha 3ajeJHUYKUM NPUMEHEHUM
MCTPaMBaYKMM anatnuma ca cnegehum
3agjauumva:

Along the three years of this project, the research

team has been developing a research method

based on collaborative applied-research tools with

the following commitments:

AHannaunparu v manupaTu TepuTopujanHy
KapaKTepusauujy pervja u guMeHsuja
HMXOBOT JIOKa/IHOI Hacnieha Kpo3
WHTepnpeTaTUBHY NEePCrexkTUBY
TeputopujanHor Kanutana (TH).

NpeHTUdHUKOBATU M ManMpaTh 3HaYeHa
W BpeAHOCTHU nepuenumja Koje cy TH-y
npunucane 1oKasHe MHCTUTYLM|E U
3ajegHuue.

NoeHTudunKoBaTh U manvpaTu rnasHe
CHare 1 cnabocTtu, MOryhHOCTU U NpeTHe
TpajekTopuja oapxmeor passoja CLLD oBux
pernoHa Kaxko 6y ce gasbe npomoBucana
6unarepasHa eKOHOMCKa W TProBUHCKa
capagra nsmehy Utanuje n Cpobuje.

AHanuaupaTu 1 rpynmcaTv NpuKyn/beHe
[06pe npaKkce No/bONPUBPESHUX U
TYPUCTUYKMX GUPMU Y by NpuiarohaBarba
W ybnamasama yTuuaja KIMMaTCKuX
MPOMEHa, 3alTUTE KMBOTHE CPEAVHE U
JIOKasiHor pasBoja.

AHanunaupartu v rpynucatm gobpe npakce
C/lydajeBa ynpaB/bahba OKPYHEHEM U
OLPHMBUM PasBOjeM Ha HUBOY NMONTUKA
pasBoja.

Analyse and map the territorial
characterisation of the regions and their local
heritage dimensions through the interpretative
perspective of Territorial Capital (TC).

Identify and map perceptions meanings and
values attributed to TC by the local institutions
and communities.

Identify and map the main strengths and
weaknesses, opportunities and threats of CLL
sustainable development’s paths of these
regions in order to further promote bilateral
economic and commercial cooperation
between ltaly and Serbia.

Analyse and cluster the collected good
practices of agricultural and tourism firms
towards the adaptation and mitigation of the
Climate Change impacts, environmental
protection and place-based development.

Analyse and cluster good practices of
environmental and sustainable development
governance cases collected at policy level.
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Policy focused reseach

"Learning Economies” ltalian regions

4
Sustainable Zlatibor Y
» Modelling] CLLD for Economic " regions
Trajectories Negotin
how?g
& N : - information
Feasibility WEB it -learning
sudy | platform | for -colaborton
.2
Concept of basis for -
Territorialisation as Sustainability

CLLD as process of territorialisation  Operationalisation as methodological challenge

- Social data
- Spatial data in relation to

- identification

GIS - understanding
in - selection

- research
- web platform

PROJECT ACTIVITIES KNOWLEDGE
1. Analyse and map territorial char.+heritage TRANSFER
2.ldentify and map perceptions meanings and values

3.ldentify and map SWOT of CLLD paths of regions

4. Analyse and cluster good practices of

enterprises and tourism firms

5. Analyse and cluster good practices of governance
¥ D 9 NEXT STEPS

HoHyentyanHn okBup npojexTa ,Learning Economies

Conceptual framework of the “Learning Economies” project



[MpOjEKTHN TUM je MMNIEMEHTUPAO
UCTParKMBaYKN MOAEN MHTEPBEHLUM]Ee, yCMepeH
Ha uarpagmy anata 3a yyere, UHCTpyMeHaTta
3a pacumnmntaumjy, mobmnmsauujy “CLLD"-a 'y
MpeHama JIOKa/IHMX CTejKxonaepa hOoKyCHUX
CPMNCKUX peruja, y cMucny cnepehux uubesa
pasBoja:

e TogpaTu cTpaTellKe BU3MjE U MOSIUTUKE
JIOKasiHe BNacTw, 3ajedHuLE M KOMMNaHuje ca
nogaumma, MHCTPyMeHTMMa U anatuMa 3a
nomoh Npu AOHOLLEHY OAJIYKa, Y CMUCAY Aa

he oKaNHW TepuTopmjaiHM PasBoj 3aBUCUTHU

0fl KanauuTeTa YuTase 3ajegHuLe Aa NoHyau
pasnnunTe MoryhHOCTM 3acHOBaHe Ha
COMNCTBEHWM COLMja/IHUM, EKOHOMCKMM U
€KOJIOLLIKMM YC/I0BUMA W onuujama.

e BasnopvsoBaTtu NOKaNHy CPEAUHY U KYNTYPHU

N EKOHOMCKM MOTEHUMjan TepuTopuja 3a
CTaHOBHWKE, GMPME 1 NOCETHOLLE.

e WMHdopmucaTh UtTanujaHCcKe u cprcKe
TYPUCTUYKE U arpo-npexpamobeHe KoMnaHuje
KOje ene fa nocnyjy y permoHmma
YK/bY4EHWM Y MpojeKar.

The Project team has been implementing a
research intervention model aimed at constructing
learning tools, instruments for facilitation,
mobilization of CLLD within the local stakeholders’
networks of the focused Serbian regions in view of
the following policy-oriented aims:

e Support local Authorities’, communities’ and
companies’ strategic visions and policies
with “decision aiding” data, instruments and
tools in the perspective that local territorial
development will depend on the capacities
of the entire community to offer different
opportunities based on their own social,
economic and environmental conditions and
options

e Valorise the local milieu and the cultural
and economic potential of the territories for
inhabitants, firms and visitors.

e Inform the ltalian and Serbian tourist and
agro-food companies wishing to operate in the
regions involved in the project.

ﬁ International projects | “Learning Economies.“
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Mpouec

Pag Ha NpojeKTy je opraHM30BaH y Nepuoay of Tpu
roavHe, v 4ao je nocebaH 3Havaj NoNyroauHUM
pagnoHuuama Koje cy ce ogpxasane y Cpouju u Utanuju.
OBe paguoHuLe cy mane nocebaH KapakTtep, CBpXY U
CTPYKTYpY. M3mehy pagnoHuua, napTHeEpH UCTPparKMBaim
Cy MPUKyn/baau pasnuyure cTyauje n capahmsanu
(nojegmHayvHoO Man y rpynama, BUpTyasHUM KOHTaKTOM
WM KOHTAKTOM JIMLEM Y INLE) Yy pagy Ha cneundruyHnm
3agaunma. Cee pagmoHuLe cy 3abenereHe, a JOKYMEHTH
W TPAHCKPUNTU Cy KOpULWheHU 3a Aa/be NpoyyaBame.

LLlecT paguonuua (P) onmcyjy npouec.

Process

The work on the project was organised for a 3-year period,
giving a special importance to the semi-annual workshops
that took place in Serbia and Italy. These workshops

had different character, purpose and structure. Between
workshops, the research partners conducted variety of
studies and collaborated (individually or in groups, in virtual
or face-to face forms) in working on specific tasks. All the
workshops were recorded, and documents and transcripts
were used for further study.

Six Workshops (W) describe the process.
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P 1 MoctaB/pame cueHe: yBoheHe KoHLuenara n ugeHTuguMKoBare
norpeba CprncKUX peruoHa

YBOoAHa npeseHTauuja, pagnuoHuLa, OKPYr/in CTO M MOYETHU cacTaHaK NpojeKTa OApMHaHu cy y

yeTBpTaK 26.05.2016. Ha ApXUTEKTOHCKOM daKynTeTy YHmBep3uTeTa y beorpagy. Ha oBoj pagnoHuum
y4eCTBOBaIM Cy NPEACTaBHULMN UTANIMjAHCKUX U CPNCKUX NapTHEPCKUX MHCTUTYLM]A, NPEACTaBHULM
HaUMOHAIHUX, PEFMOHATHUX U IOKAJTHUX BNACTH, TYPUCTUYKUX OpraHmM3aumja u ULMBMUIHOI CEKTOpa U3
Cp6uje (HaumoHanHa TypucTuiKa opraHunsaumja Cpbuje, MMHMUCTapCTBO NO/bONPUBPELE M 3aLUTUTE
HMBOTHe cpeauHe Peny6anke Cpbuje, PermoHanHa areHumja 3a passoj 3natubopa, OnwTtmnHa HerotuH,
Yp6aHUCTMYKM 3aBog rpaga HerotuHa, Typuctuyka opraHusayuja onwTtnHe HerotmH u Leader Plus).
OBe MHCTUTYUMje Cy No3BaHe Aa y4ecTByjy Kao hOKyc rpynay paguoHuum ,MUaeHTndukaumja NoKaaHnx
TepUTOpMjaNHUX NOTpeba“ Kako 61 NpeacTaBuie U NoAEAUAE CBOja UCKYCTBA M NOMOI/IE UCTPaKNBaYKO]
rpynu aa uaeHTuduKyje Kiby4yHe Teme, pecypce, npobneme n moryhHoCTH y Beau ca passojem “CLLD”
Mozena 3a permoHe 3nartmbopa n HerotnHa. OBa paguoHuLa je Takohe omoryhuaa KOMyHUKauujy,
pasmMeHy UCKyCcTaBsa M jayarbe ofHoca M3MeRy CBUX YK/by4eHUX aKTepa.



W1 Setting the scene: introducing concepts and identifying needs of
Serbian regions

The opening presentation, workshop, round table and kick-off meeting of the project were held on
Thursday 26.05.2016. at the University of Belgrade Faculty of Architecture. The representatives of Italian
and Serbian partner institutions, the representatives of national, regional and local governments, tourist
organisations and civil sector from Serbia (National Tourist Organisation of Serbia, Ministry of Agriculture
and Environmental Protection of the Republic of Serbia, Regional Developement Agency Zlatibor, Negotin
Municipality, Town Planning Institute of Negotin, Tourist Organisation of the Municipality of Negotin and
Leader Plus) took part in this workshop. Theese institutions were invited to participate as a focus group

in the workshop ,Local territorial needs identification” in order to present and share their experiences and
help the research group to identify the key themes, resources, problems and possibilities in relation to

developing CLLD model for Zlatibor and Negotin region. This workshop also enabeled communication,

share of experiences and strenghtening relations between all actors involved.
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P 2 MetogosiowHra pagruoHnya m gobpa nrannjaHcKa npaxca y “CLLD”-y

MeTofos0WKa pagmoHMLa je opraHM3oBaHa Kao CKyn npes3eHTaumja U guckycuja. OgpiaHa je y

Pumy, y doHaaumju Di Vittorio 14. n 15. HoBembpa 2016. roamHe. MaptHepu 13 Di Vittorio doHpauumje cy
TaKkohe opraHn3oBa/iM CTYAMjCKO NyToBake U NpeseHTaLlujy 4o06puX NpPaKcK UTaanjaHCKor permoHa

3a pervoHanHu paseoj y Rocca Sinibalda (onwTtnHa y npupogHom pesepsaty Monte 1 Monte Navegna
Cervia). YyecHWUM pagmoHULe 61U Cy YaaHOBM TUMa. MaBHU Un/b pagmMoHuLe 610 je Aa ce NoCTUrHe
KOHCEH3YyC MeRy UCTparKMBaYKMM NapTHepuma o ctamy U MoryhHoctuma cprickux CLLD GIS nnatdopwmu,
n fa ce JOroBope AeTa/bHU METOAO/OLKM KOpaLUy 1 akuuje Koje Cy M3BoA/bMBE Yy HapeaHoj hasu
npojeKTa 1 ca pacnosoKmMBuM pecypcuma. Ha pagmonuum je npeactasmbeH SWOT 3a “CLLD” y HerotuHy
n 3natmnbopy. PagnoHuua je Takohe omoryhmna npmkyn/barbe OOpUX NPaKkCcKu O TEXHUKama NpoCTOpHe
aHanuse y Utanuju n Cpbujn, Kao n o fobpoj npaxken y “CLLD” y MTtannjmu. Ha ocHOBY Tora, NpoOjeKTHM
TUM je pa3MOTPMO 3aLUTO CY NPOCTOPHKU Nogaum 6uTHU K Kako ce MMC aHanrMsa Moxe KOPUCTUTU Yy CBPXY
npojeKTa yaumajyhu y o063up fIoKasiHy JOCTYMHOCT nogartaKka. Pesyntar pagnoHuue 61o je 4orosop o
KOHLEeNTya/IHOM OKBUPY W KBAIMTAaTUBHO] CTpaTErnju UCTpaxmBarba.

NU3mehy paguoHuua P2 u P3 nHamemnayanHu n 3aje4HUYKN pag NpOjeKTHOr TUMa YK/by4MBao je:
a) M3pagy KoHa4yHOr KoHLEenTyaIHOr METOAO/IOWKON OKBUPA 3a UCTpaxmBare, 1 6) Mpunpemy
KonabopaTtuBHe PagnoHuue 3 ca CprcKMM HauMOHa/IHUM, PEFMOHATHUM U IOKaIHUM akTepuma.



W2 Methodological workshop & Italian good practice in CLLD

The methodological workshop was organised as a set of presentations and discussions. It took place

in Rome, at the Di Vittorio Foundation on 14" and 15" November 2016. The partners from Di Vittorio
Foundation also organised a study trip and presentation of the Italian good practices of regional
development in Rocca Sinibalda (municipality in Natural Reserve Monte and Monte Navegna Cervia).
The participants in the workshop were the team members. The main goal of the workshop was to build
up consensus among the research partners on Serbian CLLD GIS platform Benchmark, and to agree on
detailed methodological steps and actions that are feasible to be performed in next project phase within
the project timeframe and with the available resources. At the workshop the SWOT on CLLD in Negotin
& Zlatibor was presented. The workshop also enabled collection of the good practice on spatial-analisys
techniques in Italy and Serbia, as well as on good practice in CLLD in ltaly. Based on this, the project team
discussed why spatial data matter and how GIS analysis might be used for the project purpose taking
into account local availability of data. The result of the workshop was the agreement on the conceptual
framework and the qualitative research strategy.

In-between workshops W2 and W3 the individual and collaborative work of Project team included: a)
Designing final conceptual methodological framework for the research, and b) Preparing collaborative
workshop 3 with Serbian national, regional and local stakeholders.

International projects | “Learning Economies.*”
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P 3 3ajegHu4Ka paguoHULa: BPeHOCTHU U nepuenyuje pecypca y CpriCKUM
pervoHnma

PagunoHuua ca cTtejkxongepvma v nosyroguilbn cactaHaK npojekTa ogpHaHu cy Ha APXMTEKTOHCHKOM
darynteTy YHuBepauteta y beorpagy 8.1 9. jyHa 2017. roguHe. Unb pagroHuue je 61o ga ce ucnutajy
nepueruuje 1 BpeAHOCTU KOje HauWOHaIHW, PErMOHaIHU U IOKaJIHWU aKTeEPU NPUNKUCYjY TOKaIHOM Hacnehy
3natmnéopa u pernoHa NctouHe Cpbuje (HerotuH). YuecHUmM pagmoHuLLEe Cy NO3BaHW NpeacTaBHULM

ca: a) HaumoHanHor HMBoa ynpassbana (MuHucTapcTBo duHaHcuja PC, Peny6anyku 3aBO, 3a 3aWTUTY
CrnomeHuKa Kyntype - Beorpag, UHCTUTYT 3a 3awTuTy npupoge Cpbuje, MHCTUTYT 3a apxUTEKTYpY U
ypb6aHnzam Cpbuje), 6 ) PernoHanHu HUBO ynpaB/bara (AreHumja 3a permoHanHu passoj MictouHe Cpbuje
- PAPUC) 1 1) HMBO nokanHe 3ajegHuue, U3 ogabpaHux onwTtuHa HerotuH 1 YajetuHa (npeactaBHULM
NIoKanHe camoynpase, onwTtuHe HerotnH n Cpbuja wyme na HerotnHa, Kao 1 us KaHuenapwmje 3a N10KanHu
€KOHOMCKM pasBoj 1 EKoarpap acoumjaumje n3s HajetnHe). PagnoHuua ca CTejKxongeprma opraHnm3oBaHa
je y 3 AMaaKkTu4Ka KopakKa, ca uubem ga ce oMoryhu 3ajeHMYKO pasyMeBame 3HauajH1X KoHuenara m

Ja ce MH1umMpa KOrHMTUBHA TpaHcdopmauuja npema 3ajeaHUYKoj BU3nju. Ha pagnoHnum cy pasmarpaHe
KOHUeNTya/IHe pas/IMKe O JIOKaIHUM / permoHanHUM BpeAHOCTUMa W Hacsiehly mehy cTejkxongepuma.
Peayntar je 6o ngeHtTuduKaumja, cuctemaTnusaumja n KOHLENTYaIHWM CnopasyM O TOME LUTA je JIOKa/IHO
Hacnehe y pernoHy 3natméopa n MctouHe Cpbuje (HerotmH) n Kako ce OHO BpeaHyije.



W3 Collaborative workshop: values and perceptions on resources in
Serbian regions

The workshop with stakeholders and the semiannual meeting of the project were held at the University of
Belgrade Faculty of Architecture on 8th and 9 th of June 2017. The goal of the workshop was to explore
perceptions and values that national, regional and local stakeholders attribute to local heritage of Zlatibor
and Eastern Serbia (Negotin) region. Participants in the workshop were invited representatives from

a) National governance level (Ministry of Finance RS, Republic Institute for the Protection of Cultural
Monuments -Belgrade, Institute for nature conservation of Serbia, Institute of Architecture & Urban and
Spatial Planning of Serbia), b) Regional governance level (Regional Development Agency Eastern Serbia
- RARIS) and c¢) Local community level, from selected municipalities Negotin and Cajetina (representatives
from local government, Municipality and Sribija Sume of Negotin, and from Local Economic Development
office and Ekoagrar association from Cajetina). The workshop with stakeholders was organised in 3
didactical steps, with the aim to enable group “thinking shifts” toward common understanding of the
significant concepts, and to initialize cognitive transformation toward common vision. In the workshop the
conceptual differences on local/regional values and heritage between stakeholders were discussed. The
result was the identification, systematisation and the conceptual agreement on what is local heritage in
Zlatibor and Eastern Serbia (Negotin) region and how it is be valued.
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lMopepn NpeseHTauuja Koje Cy YNHWUIE AE0 PagMOHULE Ca CTEJKXOIAepUMa, U3BPLLEHE CY joL YETUPKU
npeseHTaumje. CBpxa oBUX Npe3eHTauuja 6una je aoBocTpyKa. [NpBo, omoryhune cy uctpamumsadykmum
napTHepuma y NpojeKTy pasmeHy 3Hara O KOHTEKCTY, M3a30BMMa M NOTEHLUMjaIMMa 3a 06/IMKOBaHe
TpajeKTopuja ogpHMBOr permoHanHor passoja y Cpbuju. pyro, npeseHtaumje cy omoryhune
NCTParMBaYKMM NapTHEPUMa y MPOjEeKTY Aa casHajy BuLLe 0: a) CTYAUjU U3BOA/BUBOCTU, KaKo 61 ce
KOHLIeNTyanM3oBana erosa npuMmeHa y gusajHuparby 1 npouenn WEB-nnatdopmu 3a “CLLD”, Te 3a
naaHupame 6yayhnx UCTpammBayKMx akTUBHOCTH, 6) TepUTopujaIHUM MHDPOMALMOHUM CUCTEMUMA
(THUC) n moganutTeTma Herose NPUMeEHe 3a OAPHKMUBU JIOKaIHU PasBoj, KaKo 6m 60/be pasyMenu 1 Ha
OCHOBY Aocajallhmx UCKycTaBa Cpbuje KOpUCTUAM ¥ NPojeKTy ,Learning Economies®.

UameRy papuoHuua P3 1 P4 ynaHoBu npojeKTHOr Tma n3 Cpbuje cnpoBenu cy UHAMBUAYANHN U
3ajefHM1YKM paj Ha uaeHTUudUKaumjm u aHannsm oHora wro Beh noctoju Ha WEB -y y Be3u permoHasHor
passoja y Cpbuju (cagpraj, dopma / npeseHTaumja n ympexasare). MICToBpeMeHo, UTaamjaHCKu
napTHepwu cy oapxanau pagnoHuuy Buone pratiche Territoriali Koja ce ogpxana y Riserva del Navegna e del
Cerviay jyny 2017. rogunHe.



Besides presentations that formed a part of workshop with stakeholders, four more presentations were
performed. The purpose of these presentations was twofold. First, they enabled research partners in project
to exchange the knowledge on context, challenges and potentials for shaping paths of sustainable regional
development in Serbia. Second, presentations enabled research partners in project to learn more about:

a) feasibility study, in order to conceptualise its application in designing and assessing web-platforms for
CLLD, and to plan future research activities, b) teritorial infromation systems (TIS) and modalities of its
application for sustainable local development, in order to better understand and discuss how, based on
former Serbian experiences, TIS might be used in LE project.

In-between workshops W3 and W4 the Project team members from Serbia conducted individual and
collaborative work to identify and analyse what already exists on WEB for Regional Development in Serbia
(content, form/presentation and networking). At the same time ltalian partners conducted Workshop Buone
pratiche Territoriali took place in Riserva del Navegna e del Cervia in July 2017.

ﬁ International projects | “Learning Economies.“
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P 4 UctpamnBayxka pagmoHuLa + utaavjaHcKka gobpa nparca o “CLLD”

UcTparkunBadka pagmoHuua ogpana je og, 14. no 16. geuem6bpa 2017.y poHpaumjm Di Vittorio y Pumy.
MaBHM UM/BLEBU pagnoHuLe 6unm cy: a) MaeHTudukosaTtm oHo wTo Beh noctoju Ha WEB cajtoBuma

n nnatdpopmama y Cpbujm (Be3aHO 3a pas3Boj perMoHa Koju ce UcTpayjy), Kako cy peneBaHTHe
nHdopmauuje 1 WEB cTpaHuLe noBesaHe, Kao 1 a ce NpoueHn AOCTYMHOCT U KOPUCHOCT nocTojehunx
WEB noHyga 3a pasnunuunTte rpyne KOpUcHuKa; n 6) OTKpuBame jasa namehy noHyae v nspareHmx
notpeba 3a WEB-npeseHTOBareM y Be3U pa3Boja permoHa HerotnH / ctouHa Cpbuja n pernoHa
YajetnHa / 3natnéop, y unmy usrpagme “CLLD” mogena; paBare npenopyka 3a KoHuent WEB
nnatdopwme ,Learning Economies” (“LE”) n N3BewTaj 0 npoueHn ycknaheHocTtn 3a WEB-nnatdopmy.

Y OKBUpPY NonyroguiuHser cacTaHka pagHe rpyne, utaanjaHcku naptHepu U3 gpoHpaumje Di Vittorio
OopraHn3oBa/iv Cy CTYAM|CKO NyTOBar-€e 1 NpeacTaB/bare J06pux npakeu y pernoHy 1 “CLLD” passojay
HeKonmKo onwTmHa (Lega Navale Castel di Tora, Rocca Sinnibalda, Vallecupola) y npupogHom pesepsaty
Monte 1 Monte Navegna Cervia 16. HoBem6pa.

U3mehy papuoHunuya P4 n P5 Tim je 06aB1O MHAMBUAYASTHU U 3ajeaHWNYKM pag, Ha “CLLD” mogeny u
CTPYKTYpu MN3BeLuTaja o npoueHu ycknaheHoctn 3a WEB nnatdopmy.



W4 Research workshop + Italian good practice on CLLD

The research workshop took place from the 14th to the 16th December 2017 at the Di Vittorio Foundation
in Rome. The main aims of the workshop were: a) To identify what already exists on WEB sites and
platforms in Serbia (related to the development of regions under investigation), how relevant information
and web sites are connected, and to evaluate availability and usefulness of existing Web supply for
different user groups; and b) To discover the gaps between supply and expressed needs for WEB related
to the development of Negotin/East Serbia region and Cajetina/Zlatibor region, in order to construct a
CLLD model, give recommendations for the concept of the “Learning Economies” (LE) web platform and
Compliance Assessment Report of a web-platform.

As a part of the working group annual meeting, Italian partners from Di Vittorio Foundation organised a
study trip and presentation of the Italian good practices of regional and CLLD development in several
municipalities (Lega Navale Castel di Tora, Rocca Sinnibalda, Vallecupola) in Natural Reserve Monte and
Monte Navegna Cervia on 16th of November.

In-between workshops W4 and W5 project team performed the individual and collaborative work on
CLLD model and structure of the Compliance Assessment Report of Web Platform.

International projects | “Learning Economies.“
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P 5 CuHTe3Ha pagnoHU1ya

UcTpaxusayKa pagmonuua ,, Learning Economies. Modelling Community-Led Local Development for

the Sustainable Economic Trajectories of the Negotin and Zlatibor Regions “, ogpaHa je og 26. o

27.maja 2018. roanHe Ha ApXUTEKTOHCKOM daKkynTeTy YHuBep3uTeTa y Beorpagy v yksbyynsana je
YyaaHoBeE MPOjeKTHOr TUMa. LinsbeBn paguoHuLe cy unu: a) dnHanmampaTtu KoHuenT Beb naatdopme, 6)
npeacTaBUTU HaupTe Bep3uja genosa M3BeluTaja 0 npoueHu ycknaheHocTun Beb-nnardopme, L) AUCKYCHja
O TOME KaKo NOTBPAMTU KOHLEeNT Be6-nnatdopme, 1 4) AUCKYCcHja 0 PUHanm3saumju 1 objas/bmBarby CBUX
pesyntata npojeKta “LEARNING ECONOMIES”. lMpeacTaBHULM UTA/IMjaHCKUX U CPNCKUX NAPTHEPCKMX
WMHCTUTYLM]ja Y4EeCTBOBA/IN CY Y OBOj PaANOHULIN.

H
©
(3]

Namehy pagmoHuua P5 n P6, n3epLueHo je Tectupame NaptvumnaropHe Be6 nnatdopme 3a
“CLLD” 3a HerotuH / UctouHy Cpbujy Kpo3 YBDA Kypc ,, TeopujcKke OCHOBE O4pHMBOTI pasBoja’,
Koju je Boguna npod. ap Kcenwnja Jlanosuh.



W5 Synthesis workshop

The research workshop ,Learning Economies. Modelling Community-Led Local Development for the
Sustainable Economic Trajectories of the Negotin and Zlatibor Regions®, took place from the 26th to 27th

May 2018 at the Faculty of Architecture University of Belgrade and included members of the Project team.

The goals of the workshop were: a) to finalize Web platform concept , b) to present the draft versions
of sections of the Compliance Assessment Report of a web-platform, c) To discuss how to validate the
concept of the web-platform, and d) to discuss finalization and publishing of all the results of the LE
project. The representatives of Italian and Serbian partner institutions took part in this workshop.

In-between workshops W5 and W6 the testing of the Participatory web platform for CLLD for Negotin/
Eastern Serbia region was conducted through UBFA master course “Theoretical ground of sustainable
development”, led by prof. dr Ksenija Lalovic.

E International projects | “Learning Econo
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P 6 3aBpLUHHN cacTaHaK / paguoHuLa

3aBpLUHM cacTaHaK / paguoHuua npojexta ,, Learning Economies. Modelling Community-Led Local
Development for the Sustainable Economic Trajectories of the Negotin and Zlatibor Regions “, ogpxaHa
je 14. peuembpa 2018. roguHe Ha APXMTEKTOHCKOM daKkynTeTy YHuBepauTeTa 'y beorpagay. MasHu
LW/bEBU 3aBPLUHOr cacTaHKa / paguoHuLe 6Unu cy: a) cymmparse Lnbesa, npoLeca U ucxoga npojeKTa,
6) AMCKyCHja 0 Kopauuma Ka puHannsauujm MasewwTaja o ycknaheHocTu, 1) AUCKyCHja 0 TeMama m
CTPYKTYpm MoHorpadmje “Learning Economies” u a) gedurHucarbe Kopaka y aasmsoj capaghu. Ocmm Tora,
Luigi Russo, aupekTop Mount Navegna v pernoHanHor pesepsara npupoge Mount Cervia, ogpao je
npeseHTaumjy o 4obpmm npakcama y Utanuju y nokanHom passojy nog BONCTBOM 3ajefHuLe.

Ha oBOM 3aBpLUHOM cacTaHKy / paAvOHULM UCTPAXKEHO je U KaKO Ce HayYHO UCTParKmnBaHe MOXe
nosesaru ca npouecom obpasoBama. M3nomba CTyAeHTCKMX pajoBa ca Kypca ,, [eOpUjCKM OCHOBE
oapruBor passoja“ YB®A npeactasuna je tectuparse naptuumnatmsHe WEB nnatdopwme 3a “CLLD” y
HerotuHy / pernoH MctouHe Cpbuje. Takohe, ap EneHa batasbunhu je ogpana npegasanse ,OTKpmMBaHe
ovyBama ypbaHor Hacneha kao “CLLD”™ Ha YB®A cTygeHTUMa ca mactepa apxXMTeKTypa U MHTerpaaHu
ypbaHnsam. Ha Kpajy, 4ynaHosu Tuma ,Learning Economies® yyecTBoBanu cy y pagnmoHUUM U KPUTUYKK
ce 0CBpHYAM Ha npojeKkTe YB®PA-a Ctyamo ,EKonolkm ypbaHu ansajH” Koju ce 6aBe NPOCTOPHUM
WHTeBeHUMjaMa 3a JIoOKasIHe 3ajegHuLe.



W6 Final meeting/workshop

The final meeting/workshop of the project ,Learning Economies. Modelling Community-Led Local
Development for the Sustainable Economic Trajectories of the Negotin and Zlatibor Regions*, took place
on the 14th Decembre 2018. at the Faculty of Architecture University of Belgrade. The main goals of

the final meeting/ workshop were: a) to summarize project goals, process and outcomes, b) to discuss
steps towards Compliance report finalization, c) to discuss topics and structure for “Learning Economies”
monograph and d) to define steps in further collaboration.Besides this, Luigi Russo, the director of the
Mount Navegna and Mount Cervia Regional Nature Reserve, gave a presentation on Italian good practice
in community-led local development.

How the scientific research can be linked to the process of education was also explored in this final
meeting/workshop. The exhibition of the students works from the UBFA course “Theoretical ground of
sustainable urban development” presented testing of the Participatory web platform for CLLD in Negotin/
Eastern Serbia region. Also, dr Elena Battaglini gave a lecture “Unfolding urban heritage conservation

as CLLD” to the UBFA Master of architecture and Master of Integral urbanism students. Finally, the ”
Learning Economies” team members participated in the workshop and gave the critical review to the UBFA
“Ecological urban design studio” projects dealing with community based local interventions.

ﬁ International projects | “Learning Economies.“
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Pe3syntatu n 3ak/by4yHe HanomeHe Results and Concluding Remarks

PeayntaTtun Tpu roguHe paga Ha npojeKTy “Learning  The results of the three years of working on the
Economies” cy BULLECTPYKU U MOry ce nogenutny  “Learning Economies” project are manifold and could
neT rpyna. be divided into five groups.

MNpBa rpyna peaynrtara pasmarpa AUpeKTHe
pesyntaTe UCTParMBaYKOr paja Koju

je cnposefeH y passojy “CLLD” mogena
WHTEPBEHLM|je 1 KoHLenTa napTuuMnaTmBHe
WEB nnardopme Kpos npojexat “LEARNING
ECONOMIES”. OBo ce ogHoCHK Ha
o6jas/bmBarse a) “U3BELUTAJA O NMPOLEEHU
YCHNTABEHOCTW” 3a umnnemeHTaumjy
npoaktneHe WEB-nnatgopme 3a nogpLuxy
oaslyunBamy, 6) ABe ny6nKauumje npojexTa

- “LEARNING ECONOMIES. DESIGNING
COMMUNITY-LED LOCAL DEVELOPMENT
IN THE NEGOTIN AND ZLATIBOR REGIONS
(SERBIA)“ 1 ,LEARNING ECONOMIES.
TOWARDS COMMUNITY-LED LOCAL
DEVELOPMENT. GOOD PRACTICES FROM
ITALY AND SERBIA” 1 1) Hay4Hy MOHOrpadujy
(Koja he 6UTK NpUNpPem/beEHA TOKOM

2019. rogunHe). OBaj paj MOXe nogpHaru
CTpaTeLLKe BU3uje U NOSUTUKE JIOKaTHUX
B/1ACTH, 3ajefHULA U KOMMaHuja npyaHem
nogaraKa, MHCTpyMeHaTa 1 cpefcTtasa 3a
TepuTopwujanHu paseoj. Takohe, peayntatm
paja ce Mory KOpuCcTUTU 1 3a MHopMUcare
UTaMjaHCKMUX U CPIICKUX TYPUCTUHKUX U
arpo-npexpam6eHnx KoMmnaHuja Koje xene
£ nocnyjy y permoHuma yK/by4eHuM y
npojeKar. Beoma BarkaH pesyntar paja

KOjU je cnpoBefeH Kpo3 npojeKar “Learning
Economies” je nnnoT-KoHuenTyanHa
naptuuunarneHa WEB nnatdopma 3a rpag
HeroTuH, Kojy noKkanHe 3ajegHuue y HerotuHy
MOry Aasbe pasBujaTtu.

The first group of the results considers direct
outputs of the research work conducted in
developing CLLD intervention model and
concept of participatory web platform through
LE project. This is related to the publishing

of a) “THE COMPLIANCE ASSESSMENT
REPORT” for the implementation of a
proactive decision-support web-platform,

b) two project publications - “LEARNING
ECONOMIES. DESIGNING COMMUNITY-LED
LOCAL DEVELOPMENT IN THE NEGOTIN
AND ZLATIBOR REGIONS (SERBIA)” and
“LEARNING ECONOMIES. TOWARDS
COMMUNITY-LED LOCAL DEVELOPMENT.
GOOD PRACTICES FROM ITALY AND
SERBIA’ and c) a scientific monograph (to

be prepared during 2019). This work may
support local Authorities’, communities’ and
companies’ strategic visions and policies with
“decision aiding” data, instruments and tools
for territorial development. It can also be used
to inform the Italian and Serbian tourist and
agro-food companies wishing to operate in the
regions involved in the project. Also, the very
important result of the work conducted through
the “Learning Economies” project is a pilot -
conceptual participatory WEB platform for the
city of Negotin, that can be further developed
by local communities of Negotin for their
community led local development



[Apyra rpyna pesyntaTta ce O4HOCH Ha Hay4HH
[AONPUHOC NPOjeKTa peann3oBaH Kpo3
npeseHTauMjy KoHLenTa npojekara, ctyamja
cJ/lyyaja v CpoAHUX Tema LUMPOKOj Hay4HO)
3ajegHuUM, objaB/bMBaHEM Y PELLEH3UPaHUM
yaconucuma (1), moHorpadujama (3), Ha
KOoHdbepeHuujama (5) Kao 1 npeseHTaumjama
KOHdepeHuuja n pagmonuua (6). Nopep Tora,
aKTUBHOCTHW U pe3ynTaTh npojekta‘“Learning
Economies” cy yunH-eHn JOCTYNHUM 3a
WKpory jaBHocT nyTem WEB nnatdopme, ynjm
je pomahuH YB®A.

Tpeha rpyna pesyntarta ce ogHOCH Ha

n3pagy HOBMX Npeasiora 3a KOHKypucare 3a
eBponcke nporpame (COST, Erasmus, Horizon
2020, IPA, CEl uta.) Koju 61 mornun nomohum

y npouecy uHterpauuje Cpbuje y EY. OBo je
oCTBapeHo Kpo3 napagy ase ERASMUS PLUS
nHULMjaTnee 3a 2016. roguHy - Marpagra
KanauuTeTa y BACOKOM obpasoBamby: “ Open
Labs and Open GISbased tools for Heritage
management - HERIGIS “, “Healthy Urban
Environment: Protection and Design” v jeaaH
COST action npojekar ,lmproving the science-
policy interface for urban transition®.

The second group of the results is related to
the scientific contribution of the project realised
through the presentation of the projects
concepts, case-studies or related topics to
the broad scientific community by publishing
in peer-reviewed journals ( 1), monographs
(3) and conference proceedings (5) as

well as through conference and workshops
presentations (6). Besides that, the “Learning
economies” activities and results were
communicated through broad public through
WEB platform, hosted by UBFA.

The third group of the results considers
construction of new proposals in the context of
European programs (COST, Erasmus, Horizon
2020, IPA, CEl etc.) which could assist the
process of integration Serbia within the CAP
funding mechanisms dedicated to the vital role
that sustainable agriculture and tourism can
play in relation to adaptation to and mitigation
of climate change, environmental protection
and territorial participative development.

This has been realised through the design of
two ERASMUS PLUS initiatives for 2016 -
Capacity Building In Higher Education: “Open
Labs and Open GlISbased tools for Heritage
management - HERIGIS “,’Healthy Urban
Environment: Protection and Design. “and one
COST action project «Improving the science-
policy interface for urban transition”.
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YeTBpTa rpyna pesynrtara ogHOCHK ce Ha
opraHv3aumjy LWecT NPOjeKTHUX pagmMoHuLa
“LEARNING ECONOMIES” Koje cy
dyHKUMOHUCaNe Kao nnatdopme 3a gujasnor,
pasMeHy 1 yyerse 0 KOHUenTuma, Metogama
n gobpum npakcama namehy mehyHapogHor
WMHTEPAMCLUNIMHAPHOT TUMA UCTParKmMBaya,
anu v namehy HauMOHaIHUX, PErMoHaIHUX

W IOKaHUX CTEjKXONAepa BaHUX 3a

CLLD pasBoj. 3ajeAHUYKN UCTpaXKMBaYKH
npojekar “Learning Economies” nokasao je
Aa Cy pas/iM4yuTo OCMULL/bEHE U CNPOBEAEHe
paguoHuue GyHKUWOHUCANe Kao MecTa 3a
Ae/beHe UCKYCTBA, KOONEepaTUBHO y4ere

W yMperaBame, asn U Kao MecTa aujanora,
A13ajHa 1 KpeaTuBHOr peluasarba npobsiema
(Zivkovié et al. 2018).

HoHauHo, neta rpyna pesynrara yKasyje Ha
yCneLlHO NoBe3uBar-e UCTpammBama, pas3soja
n obpasosamsa. MNpouec paga Ha “LEARNING
ECONOMIES” npojeKTy 610 je AUPEKTHO
noBe3aH ca pasnivTM Kypceeuma Ha YBPA
6110 KPO3 NpojeKTHe 3aaaTke (Kypc “TeopujcKe
OCHOBE OfPHMBOr passoja”’ U “3aBpLUHK MacTep
npojekat”) n pagmonuue (Ctyano “EKonoLKm
yp6aHu ansajH’), anun u Kpo3s npegasarsa (E.
BatasbunHu). Takohe, 5 acucteHara y HacTasm
Yy4eCTBOBaJIO je Y opraHM3aLmjv u peanmsaumjm
“‘LEARNING ECONOMIES” npojekara y Cp6ujn
1 UManu cy NPUIKKY Ja ce yrnosHajy ca HoOBUM
KOHLLENTMMA, UCTParKMBaYKUM NPUCTYNMMA,
WMHTEPANCLMINIIMHAPHOM capagHOoM Kao U

ca pasBOjHMM KapaKTepucTMKama permoHa
HeroTtuH / UctouHa Cpbuja n HYajetnHa /
3natnobop. Ha oBaj HaumH npojexat “LEARNING
ECONOMIES” ocTBapuo v egyKaTuBHy
dyHKLUM]y 3a HOBY reHepaumjy apxuteKara v
yp6aHucTa.

S

The forth group of the results is related to
organisation of six LE projects’ workshops

that worked as platforms for dialog, sharing
and learning on concepts, methods and

good practices between international and
interdisciplinary team of the researchers, but
also between national, regional and local
stakeholders important for community led

local development. The “Learning Economies”
collaborative research project showed that
differently designed and conducted workshops
functioned as places of sharing stories and
experience, of drawing out thoughts, of sorting
things out, of cooperative learning, of encounter
with places of good practice and networking,
but also as places of dialog, design and
creative problem-solving (Zivkovié et al. 2018).

Finally, the fifth group of the results considers
successful linking between research,
development and education. The process

of work on the LE project was directly linked

to different courses at UBFA either through
project tasks (course “Theoretical ground of
sustainable urban development” and “Final
Master Project”) and workshops (“Ecological
Urban Design Studio”), but also through
lectures (E. Battaglini). Also 5 teaching
assistants took part in LE projects organisation
and realisation in Serbia and had the
opportunity to learn on new concepts, research
approaches, interdisciplinary collaboration

as well as on development characteristics of
Negotin/East Serbia and Cajetina/Zlatibor
regions. In this way LE project performed also
an educational function for the new generation
of architects and urbanists.



Y3nmajyhu cee oBO y 063up, moryhe je Taking all of this into account, it is possible to

nctahu 3Havaj n nnogHoCT MehyHapoaHe highlight the importance and fruitfulness of
UHTEPAMCUMNINHAPHE BunatepasHe capate the international and interdisciplinary bilateral
namehy Penybnvke Ntanvje u Penybanke Cpbuje collaboration between the Republic of Italy and
Koja 6y Tpebasno 1 gasbe Aa ce passuja Kpo3 the Republic of Serbia that should be further
Oynyhe ncTpammBayKe NpojeKTe y Uusby Hay4yHOr developed through future research projects aiming
W perMoHasiHoOr pasBoja y OBe [Be 3eM/bE. for both scientific and regional development.
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APPENDIX - OUTPUTS OF THE PROJECT “LEARNING ECONOMIES”
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Workshops_ organisation

Kick off meeting del progetto con gli esperti di sviluppo locale e gli stakeholders delle regioni di Zlatibor e Negotin.
Belgrado, 26.05.2016, University of Belgrade, Faculty of Architecture.

Buone pratiche di sviluppo territoriale. Scambio di esperienze italo-serbe. Incontri con le comunita locali e i dirigenti
della Riserva Naturale dei Monti del Navegna e del Cervia. Rocca Sinibalda (Rieti), 13 novembre 2016.

Workshop metodologico. Scambio di esperienze in tema di metodo e tecniche di analisi spaziale all’interno del Team
di ricerca. Roma, 14 e 15 novembre 2016, Fondazione Di Vittorio.

Workshop sull’analisi dei valori e delle percezione attribuite all’heritage con gli stakholders locali - Belgrado, giugno
2017

Workshop - Analisi dei valori e delle percezione attribuite al patrimonio locale con gli stakeholders delle aree regionali
coinvolte. Belgrado, giugno 2017.

Workshop - Buone pratiche Territoriali. Riserva del Navegna e del Cervia, luglio 2017.

Workshop per I'approfondimento e la validazione dei risultati di ricerca. Methodological Research Workshop Roma/
Riserva del Navegna e del Cervia, dicembre 2017.

Final Settings Workshop — Faculty of Architecture University of Belgrade. Belgrade 8th March 2018

Final meeting / workshop ,Learning Economies. Modelling Community-Led Local Development for the Sustainable
Economic Trajectories of the Negotin and Zlatibor Regions“ 14th Decembre 2018 at the Faculty of Architecture
University of Belgrade.

Workshops_ participation

Battaglini E., “Community Led Local Development by the perspective of “territorialisation”. First international Workshop
Innovation & Knowledge for Implementing ‘Smart Strategies’ in the European Union. The Lesson of the ‘Boston Area’.
University of Roma Tre, Rome, 5-6 December 2016.

Battaglini E., Truglia F. G., “The socio-territorial development of inner peripheries. Methodological challenges in the
post-disaster analysis”, V Conferenza nazionale della sezione di Sociologia dell’ambiente e del territorio. Luoghi, attori
e innovazione: il valore aggiunto dell’approccio socio-territoriale. Politecnico di Torino, Castello del Valentino. Torino,
1-2 dicembre, 2016.



3rd International Academic Conference ,PLACES AND TECHNOLOGIES® 2016, Belgrade, Serbia, 14-15.4.2016.
(Presented and published in paper : Zivkovic, J., Djukanovic, Z.& Radosavljevic,U. ,Urban design education for
placemaking: between cognition and emotion®. in E. Vanista Lazarevic et. al (eds.) Conference Proceedings ISBN

4th International Academic Conference ,PLACES AND TECHNOLOGIES* 2017 Sarajevo, Bosnia.

International Conference “Culture, Sustainability, and Place: Innovative Approaches for Tourism Development,” Ponta
Delgada, Azores, Portugal.

NTNU Sustainability Science Conference 2017 Transitions to Sustainable Systems Trondheim, Norway.

Presentation of the bilateral Italy-Serbia scientific collaboration and the project “Learning Economies”- Collaborative
Research for Sustainable Regional Development: Experiences From “Learning Economies” Italy-Serbia Bilateral
Project” at the 5th International Academic Conference ,PLACES AND TECHNOLOGIES" 26-27.4.2018, Belgrade

Workshop progettazione COST Action, COST ACTION — BRIDGE - Bridging Science and Policy for Sustainable Urban
Transitions spin off Progetto

Workshop ASVIS FDV Roma Tre - Buone pratiche di rigenerazione territoriale. Workshop interdisciplinare policy-
oriented, giugno 2018.

Spin off_UE Research Design Proposals

ERASMUS PLUS 2016 — CAPACITY BUILDING IN HIGHER EDUCATION: “Open Labs and Open GISbased tools for
Heritage management HERIGIS (“Earthy Urban Environment: Protection and Design”)

HORIZON 2020 CE-SC5-03-2018 - “Demonstrating systemic urban development for circular and regenerative cities”.
COST ACTION - BRIDGE - Bridging Science and Policy for Sustainable Urban Transitions

Web

http://www.arh.bg.ac.rs/en/2016/06/11/project-learning-economies-modelling-community-led-local-development-for-
thesustainableeconomictrajectories-of-the-negotin-and-zlatibor-regions/.
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Book WINECELLARS OF NEGOTIN Participatory Urban Design edited by Dr.
Zoran Pukanovi¢ and Arnaldo Bibo Cecchini is the result of valuable scientific,
professional and artistic research in the field of architecture, urbanism, and art.

In addition that the book provides a detailed reading and understanding of the
territory of the cultural area of the Negotin wine cellars, presentation of the
methodology and student projects in the course Participatory Urban Design, the
book represents a possible model of cooperation in which local actors, higher
education institutions and international organizations can contribute to achieving
mutual results. Such a model of cooperation can be a good practice in other
territories and municipalities in Serbia and Italy in the field of cultural heritage
regeneration, as well as in the fields of architecture, urbanism, and art, using
architects and their visions in the artistic design of space.

Review Excerpt: Associate Prof. PhD Uro$§ Radosavljevi¢
Universiy of Belgrade, Faculty of Architecture






