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Workshop of the project: 

 
FIRST – Finding an Industrial Restructuring Strategy Together 

 
Warsaw -  May 25-26, 2011 – Novotel Warszawa Centrum 

 
May 25th, 2011 

 
14.00h  Welcome to the participants by 

  Opzz, Poland 

14.15h  State of the art of the project  

  Vincenzo Parziale, Intl. Dept. 

  Cgil Campania  

14.30h  Introduction to the presentation 

  of the case studies  

  Prof. Massimiliano Delfino,  

  University Federico II, Naples 

14.45h  Case studies from the rubber-

  tyre sector 

15.45h  Coffee break  

16.00h  Case studies from the rubber-

  tyre sector 

17.15h  Closing of the first session   

  Michele Gravano, General  

  Secretary Cgil Campania 

 

 
 
 

May 26th, 2011 
 
09,00h  Opening session: introduction to 

  the FIAT case – Salvo Leonardi, 

  Expert, IRES Cgil 

• Mirafiori case study 

• Poland case study 

• Pomigliano case study 
10.30h  Coffee break 

• Volkswagen case study 

• Nissan case study 

• other case studies 
13.00h  Lunch 

14.00h  Introduction to the second  

  session by Prof. Lorenzo  

  Zoppoli, University Federico II, 

  Naples 

  Round table “Company crises 

  and industrial relations:  

  background and tools for a joint 

  management” with Vincenzo 

  Scudiere, Cgil national secretary 

17.30h  End of the workshop                         


