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EU MEMBER STATES

Organisations from the following EU Member States are

Involved in the DIRECT 2 Project:
> Bulgaria — Confederation of Independent Trade UniciRSH{EINNYViS)E
Confederation of Employers &Industrialists (K&RIB)E

2

> Cyprus — SEK (Cyprus Workers’ Confederation) '
> Italy — Fondazione Guiseppe di Vittorio: (FDV- CIGW
> Ireland — IDEAS Institute (SIPTU) -:‘
> Poland - SGH (Warsaw School of EConemics) ‘
> Spain - Fundaciéon 1° de mayo

(Associate organisations: BIA; B Zir)l Royal rFlolloway College, UK)
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EPOC Definitions — Direct ParticipatiGfi

Opportunities provided by management, or IRIHANNES
o which they lend their support at the Workplaee
level, for- consultation with and/or delegatiGnioli
responsibilities and authority for decision-makingMe;
their subordinates either as individuals orias;agroUpIs
offemployees, relating to the immediate Woerkiask;,
work organisation and/or working,Conditio:
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A

EPOC Definitions — Direct Participatie

CONSULTATIVE DELEGATIVE

e /"

INDIVIDUAL GROUP INDIVIDUAL GROUP

=

* FACE-TO-FACE * TEMPORARY
* ARMS LENGTH * PERMANENT
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Key Finding - DIRECT 1 PROJECI|

Direct Participation is dependent on:

i- A joint commitment to workplace innovation
ii. Management styles and corporate culture
iii. Level of trust between management, trade

unions and the workforce "
iv. Social dialogue and good employment r

:?itions
. Particular forms of work organisation an
technologies (basis for DIRECT 2 '
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EUROFOUND Definition — Digitalisatiof

The focus of DIRECT 2 Is on:

Automation: the substitution of human Inputey
machine input

Digitalisation: the transformation of physical object' .

and documents into bits (and vice versa)

2
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DIRECT 2 Project (2020-2022) - Methodoiogy;

> Three Stages:

a) ‘Desk’ research on -
- hational employment relations systems
- the role of social dialogue
- worker participation and direct participation

b) Semi-structured interviews (Questionnaire __gase' 1)
c) Enterprise-level case studies in each countn

> Sectors: (Questionnae base

1 Service / Public Sector
d Manufacturing

SECOND ROUNDTABLE
ROME, 5 NOVEMBER 2021



Next steps

1. |Interviews at the enterprise level are now underway —
Some enterprises already selected for this phase are:

@)

@)

@)

Bank in Basque Country, Spain
Metal processing company, Spain
Car manufacturing plant, Poland

Mobile communications companies, Bulgaria and Poland

Pharma manufacturers, Bulgaria and Cyprus /-
Health Insurance - Cyprus ‘, ‘
Medical' devises company, Ireland >
Paint manufacturer, Ireland

Appliances (‘white goods’) manufacturessiaiy;

National highway companyaiial;
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Next steps

National seminars
National reports

Final consolidated Project Report bringing| togEMERMIE
findings of the national research

Drafting of a Handbook of Good Practice, highlightifiy;
what has been found to be successful in using for
the Introduction ofinew technologies at the ente_r@;ise
evel .

=inal conference to launch ProjECIfREN ol f=lsls
Handb ook 0l Good/ RractiCEEN I ERAIP.
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SOME INITIAL FINDINGS

Many enterprises already have introduced some digitaliSatiey

o Digitalisation has facilitated group/team work andipreVidExNie)s!
rotation and job enrichment (BQ)

o Intranet for internal communications and ‘self-service” bookiing
of holidays, leave, etc. Teleworking, up to 5 days per week
already allowed in telecom company(BQg) -

o Excellent levels ofiemployment relations, backed atﬁjde
surveys. It is expected that ICT will accelerate theNReH UCIIEY!
ofi DP (Cy)

o Trade unions have some concemsivithiie EWLIRsRIRSi i

agency. (C
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SOME INITIAL FINDINGS

% Team working and focus groups the basis of DP andieiSioy
‘observatories’ for change (including ICT) in a manufactu fmg
enterprise operating in a very competitive global merkeEniis

< Attitude survey of employees in large enterprise WHICHNINS

proposed to nationalise in 2022, found that:

o A need for atransformation team to facilitate dlgltaljsg_,t_on ~,
Teamworking Is already prevalent
A need for greater support to work remotely

sulting
from digitalisation (It)
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SOME INITIAL FINDINGS

The impact of the COVID-19 pandemic

> Many enterprises say that they take the pan@emie
Very serniously

> Health and safety concerns, SO many enterprise

closedoffices and manufacturing plants and.in
some cases Introduced reduced working hour?‘

and/or worker ‘bubbles’ ,,_-‘
> Increased remote/hnome workingpWhELEPOSSIBIE
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GRAZIE r

Gracias Dzieku

GO RAIBH MAITH

Bbnaropapsa ™ AGAT EUXAPICTW

a

/

FOR UPDATES ON HOW THE PROJECT IS PROGRESSING
WEBSITE IS
http://direct-project
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